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warmogidgenT socialuri mewarmeobis saxelmZRvanelos me-2 
gamocemas. gamocemaSi Sesulia axali qarTuli socialuri 
sawarmoebis magaliTebi, da ganaxlebulia saqarTveloSi socialuri 
mewarmeobis sakanonmdeblo regulirebis sakiTxebi. publikacia 
gankuTvnilia socialuri mewarmeobiT dainteresebul mkiTxvelTa 
farTo wrisaTvis da sazogadoebrivi organizaciebisTvis. 

winamdebare publikacia Seqmnilia proeqt „adgilobrivi 
SesaZleblobebis gaZliereba bavSvTa uflebebis dacvisaTvis 
saqarTveloSi“ farglebSi, evrokavSiris daxmarebiT. mis Sinaarsze 
pasuxismgebelia mxolod ganmaxorcielebeli organizacia da 
publikaciis Sinaarsis evrokavSiris poziciad aRqma dauSvebelia.
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socialuri mewarmeoba ukanasknel wlebSi sul ufro da ufro mzard interess iwvevs 
mraval qveyanaSi, ramdenadac igi Tavis TavSi erTdroulad aTavsebs socialuri 
misiisken swrafvas da biznesis tipis saqmianobas.

msoflios qveynebSi socialuri mewarmeoba sxvadasxva gziT viTardeboda, 
Sesabamisad, gansxvavebuli praqtika da gamocdileba dagrovda.

termini "socialuri mewarmeoba" asocirdeba sazogadoebrivi organizaciebis mier 
gaweul sxvadasxva saxis ekonomikur saqmianobasTan, romelic miznad isaxavs  mogebis 
miRebas. miRebuli mogeba ki maT misiasTan da miznebTan Sesabamisad pozitiuri 
socialuri cvlilebebis ganxorcielebas emsaxureba. miuxedavad imisa, rom amerikisa 
da evropis aramomgebiani organizaciebi msgavs saqmianobas ukve sakmaod didi xania 
ewevian, termini socialuri mewarmeoba saTaveebs gasuli saukunis 70-iani wlebidan 
iRebs, xolo misi gansakuTrebiT dinamiuri ganviTareba 90-iani wlebidan daiwyo. 

evropaSi mesame seqtori moicavs sxvadasxva tipis organizaciebs, rogoricaa 
kooperativebi, asociaciebi, fondebi da a.S. organizaciaTa es jgufi xSirad 
moixsenieba rogorc “socialuri ekonomikis” organizaciebi. rac Seexeba socialuri 
sawarmos ganviTarebas, pirveli impulsi evropaSi italiis kooperatiuli moZraobidan 
ganviTarda. 1991 wels italiis parlamentma miiRo kanoni, romelmac Semoitana 
kooperativebis axali, specialuri forma “socialuri kooperativi”. mas Semdeg 
socialuri mewarmeoba swrafad viTardeba evropaSi. mas mraval qveyanaSi sakmaod 
mniSvnelovani mxardaWera aqvs xelisuflebis organoebidan. aseve mniSvnelovania 
sakiTxisadmi interesi da mxardaWera evrokavSirSi. 2011 wels evrokavSirma wamoiwyo 
axali iniciativa socialuri mewarmeobis mxardasaWerad, romelic evrokavSiris 
qveynebSi socialuri mewarmeobis xelSemwyobi garemos ganviTarebas gulisxmobs.

amerikis SeerTebul StatebSi msgavs saqmianobas aramomgebiani organizaciebi XIX 
saukunis bolodan axorcieleben. ekonomikuri midgomebis gamoyenebiT sxvadasxva 
socialuri problemebis mogvarebis magaliTebi arasamewarmeo organizaciebis mier  
gansakuTrebiT gaizarda 70-iani wlebis Semdeg, rodesac sul ufro da ufro metma 
organizaciam wamoiwyo biznes tipis saqmianoebebi usaxlkaroTa, SezRuduli 
SesaZleblobis mqone pirTa da sxvadasxva socialurad daucveli jgufebisaTvis 
samuSao adgilebis Seqmnis mizniT. Tumca, aSS-Si socialuri mewarmeobis ganviTarebis 
gardamtexi etapia 1993 weli, rodesac harvardis biznes skolam wamoiwyo “socialuri 
mewarmeobis iniciativa”. male mas mxari auba sxva prestiJulma universitetebma, maT 
Soris ielis da kolumbiis universitetebma, sadac daiwyes sxvadasxva tipis saswavlo da 
trening programebis momzadeba.

dRes sxvadasxva qveyanaSi socialuri mewarmeoba gansxvavebuli praqtikiT 
xorcieldeba da, Sesabamisad, sxvadasxvagvarad ganimarteba. miuxedavad amisa yvela am 
ganmartebas erTi ram aqvs saerTo, es aris biznes midgoma socialuri miznebisTvis. 
imisTvis, rom socialuri mewarmeobis arsi ukeT gaxdes gasagebi, sainteresoa ufro 
detalurad gavecnoT ramdenime ganmartebas da midgomas.

socialuri mewarmeoba aSS-Si
aSS-Si socialuri mewarmeobis ganviTarebis ori midgomaa ganviTarebuli. erTi – 

socialuri mewarmeobis ganviTarebis istoria

socialuri mewarmeobis ganmartebebi

ra aris socialuri mewarmeoba
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sabazro principebis skola, xolo meore – inovaciasa da inovator liderebze 
damyarebuli skola.

sabazro principebze damyarebuli socialuri sawarmos midgomis mimdevrebisTvis 
socialuri sawarmosaTvis umTavresi midgoma aris Semosavlebis momtani strategiebis 
ganxorcieleba. aSS socialuri mewarmeobis aliansi, romelic am sferoSi erT-erTi 
umTavresi figuraa qveyanaSi, ase ganmartavs socialur mewarmeobas:

socialuri mewarmeobis aliansis ganmartebiT, socialuri sawarmo aris 
„organizacia an sawarmo, romelic axorcielebs socialur misias samewarmeo, 
Semosavlis momtani strategiebiT“.

aRsaniSnavia, rom es ganmarteba aliansma SeimuSava 2006 wels da Secvala wina versia: 
“nebismieri Semosavlis momtani biznesi an strategia, romelsac iyenebs aramomgebiani 
organizacia Semosavlebis generirebisTvis, raTa uzrunvelyos saqvelmoqmedo misia” 
am cvlilebis Sedegad ganmarteba moicavs agreTve momgebian organizaciebs, romlebsac 
gaaCniaT socialuri misia.

ufro farTo midgoma aqvs sakiTxisadmi muhamed iunuss (2006 wlis nobelis premiis 
laureati). is socialur mewarmeobas ganmartavs rogorc “misiiT marTul biznes 
midgomas”, romelic imarTeba “mogebis gareSe da dividendis gareSe” principiT (non-
loss, non-dividend), da misi mTavari mizania socialuri miznis miRweva. am biznes modeliT 
momuSave kompaniebis ZiriTadi amocanaa produqtebis da servisis miwodeba Zalian 
Raribi jgufebisTvis. es aris axali segmenti bazarze ganviTarebad qveynebSi. aseTi 
socialuri biznesis mizania dafaros sakuTari  xarjebi. misi mflobeli investori 
kompania ar iRebs mogebas, da aseTis arsebobis SemTxvevaSi xdeba misi srulad 
reinvestireba warmoebaSi. muhamed iunusi msgavs socialur sawarmos uwodebs 
“socialur bizness”. socialuri biznesis kargi magaliTia danoni-graminis erToblivi 
sawarmo bangladeSSi.

socialuri inovaciis skolis mimdevrebi gansakuTrebul aqcents socialur 
mewarmeze da mis midgomebze akeTeben. am xedvis mixedviT socialuri mewarmeebi arian 
“cvlilebis agentebi”, romelTa midgomac inovaciuria da socialuri problemis 
mogvarebis axlebur midgomas aviTareben: axali produqtebis, axali servisebis, bazris 
axali segmentebis, axleburi organizebis da sxva inovaciuri iniciativebis saSualebiT. 

socialuri biznesi danoni-gramini

danoni-gramini aris kompania danonis da gramin bankis erToblivi sawarmo, romelic 
dafuZnda 2006 wels. misi misiaa “siRaribis Semcireba jansaRi kvebiT bavSvebis 
janmrTelobis gaumjobesebisa da Temze dafuZnebuli biznes modelebis ganviTarebiT.

bangladeSSi seriozuli problemaa bavSvTa srulfasovani sakvebiT uzrunvelyofa. 
UNICEF-is monacemebiT 5 wlamde bavSvebis 56% ver Rebulobs maTTvis aucilebel sakveb 
nivTierebebs. 

am problemis mosagvareblad axal kompaniaSi gaerTianda danonis gamocdileba 
jansaRi kvebis produqtebis warmoebaSi da gramin bankis mikrosakredito programebis 
gamocdileba. kompania adgilobriv mosaxleobas sTavazobs bavSvisTvis saWiro 
mineralebiT da vitaminebiT gamdidrebul iogurts xelmisawvdom fasad (daaxloebiT 7-10 
evro-centi, 80 ml.). es fasi xelmisawvdomia bangladeSis yvelaze Raribi ojaxebisTvisac 
ki. xolo 80 grami produqti bavSvisaTvis saWiro vitaminebis da mineralebis dRiuri 
normis 30%-s Seicavs.

saqmianoba xorcieldeba adgilze, dakaSi da produqciis Sesaqmnelad moixmars 
adgilobrivi warmoebis rZis nedleuls, rac xels uwyobs samuSao adgilebis  Seqmnas da 
siRaribis daZlevas. sawarmoSi da misi produqciis gavrcelebaSi 1000-ze meti samuSao 
adgilia Seqmnili.
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`socialuri sawarmo aris biznesi, rom-
lis upirvelesi mizani socialuri xasia-
Tisaa, xolo TemSi an biznesSi mogebis 
reinvestireba xdeba dasaxuli socialuri 
miznebis misaRwevad. misi mamoZravebeli ar 
aris mogebis zrda mewileebisa da mflobe-
lebisTvis.”

didi britaneTi,
vaWrobisa da mrewvelobis departamenti

socialuri inovaciebis ganviTarebas mravali fondi uWers mxars. ai rogor ganmartavs 
socialur mewarmes da socialur sawarmos zogierTi maTgani:

socialuri mewarmeoba evropaSi. evropaSi socialuri mewarmeobis koncefcia 
pirvelad italiaSi gaCnda 1990-iani wlebidan da Semdgomi ori aTwleulis manZilze 

farTod gavrcelda evropis mraval qve-
yanaSi. zogierT maTganSi kanonmdeb-
lobiT ganisazRvra socialuri sawarmos 
iuridiuli formac. safrangeTSi, por-
tugaliaSi, espaneTSi da saberZneTSi so-
cialur sawarmoebs kooperativis forma 
aqvT. sxva qveynebSi, magaliTad, belgiaSi, 
did britaneTsa da italiaSi socialuri 
sawarmoebisTvis ufro Ria modelebi 
arsebobs, romelic kooperativebis tra-
diciiT ar Semoifargleba.

socialuri sawarmoebis moqmedebis sferoebi Zalian mravalferovania da maTi 
socialuri misia SesaZloa, sxvadasxva sferos moicavdes. miuxedavad amisa, evropaSi 
gansakuTrebiT gavrcelda socialuri sawarmoebi, romelTa mizania ”integracia - 
dasaqmebis gziT” (Work Integration Social Enterprise - WISE) da am sawarmoTa mTavari 
funqciaa mosaxleobis iseTi jgufebis dasaqmeba da SromiTi integracia, romlebic 
gansakuTrebulad arakonkurentul mdgomareobaSi arian dasaqmebis bazarze.

1996 wels Seiqmna evropuli kvleviTi qseli (European Research Network - EMES). misi 
mizania, socialuri mewarmeobis irgvliv Camoyalibdes Teoriuli da praqtikuli 
codna. evropuli kvleviTi qseli socialur sawarmos ase ganmartavs:

„organizacia romelic inicirebulia moqalaqeTa jgufis mier, aqvs mkafio mizani 
sargebeli moutanos Tems, da romelSic kapitalis inverstorTa materialuri interesi 
limitirebulia. am organizaciebisTvis gansakuTrebiT didi mniSvneloba aqvs maT 
damoukideblobas da ganxorcielebul socio-ekonomikur saqmianobasTan dakavSirebul 
ekonomikur riskebs.“

evropulma kvleviTma qselma SeimuSava garkveuli kriteriumebi, rasac unda 
akmayofilebdes socialuri sawarmo. kriteriumebi sam jgufad aris dayofili: 
ekonomikuri, socialuri da TanamonawileobiTi marTvis kriteriumebi. ar aris 
aucilebeli, rom socialuri sawarmo akmayofilebdes SemuSavebul cxrave  kritriums. 
es aris erTgvari “idealuri socialuri sawarmos” maxasiTeblebi da warmoadgens 
TviTSefasebis instruments socialuri sawarmoebisTvis.

“socialuri mewarmeebi arian pirebi, 
romlebsac gaaCniaT inovaciuri midgo-
mebi sazogadoebis yvelaze mwvave so-
cialuri problemebis mogvarebisTvis. 
isini arian ambiciuri da Seupovari, ener-
giulad eZeben gamosavals socialuri 
sakiTxebis gadasaWrelad da gvTavazoben 
axal ideebs farTomasStabiani cvli-
lebebisTvis”

aSoka www.ashoka.org

socialuri sawarmo aris organizacia, 
romelic aRwevs farTo masStabian, sistemur da 
mdgrad socialur cvlilebas  axali gamogo-
nebis, gansxvavebuli midgomebis, arsebuli 
teqnologiebis da strategiebis ufro zusti 
gamoyenebiT, an axali kombinaciebiT.

socialuri mewarmeebi arian liderebi, cvli-
lebis mamoZravebeli, mgznebare, inovatoruli, 
riskiani, maRali standartebis pirovnebebi, 
romelTac swamT adamianebis. 

Svabis fondi www.schwabfound.org 
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ekonomikuri kriteriumebi:

1. saqonlis an momsaxurebis uwyveti warmoeba / miwodeba
socialuri sawarmo, gansxvavebiT tradiciuli arasamTavrobo organizacie-
bisgan da fondebisgan, ar eweva interesTa dacvas da/an Tanxebis redistri-
bucias sxvadasxva iniciativebis dasafinanseblad. socialuri sawarmos mTavari 
saqmianobaa garkveuli produqtis warmoeba an servisis miwodeba uwyvetad. es 
aris socialuri sawarmos arsebobis erT-erTi umTavresi mizani.

2. ekonomikuri riskis garkveuli xarisxi
socialuri sawarmos damaarseblebi TavianT Tavze iReben garkveul risks 
srulad an nawilobriv. saxelmwifo struqturebisagan gansxvavebiT, socialur 
sawarmoTa finansuri sicocxlisunarianoba damokidebulia maTi wevrebis da 
sawarmoSi momuSave xalxis Zalisxmevaze.

3. damokidebuleba anazRaurebadi samuSaos mimarT
rogorc sazogadoebrivi organizaciebis SemTxvevaSi, socialuri sawarmoc 
axdens fuladi da arafuladi resursebis, aseve  anazRaurebadi personalis da 
moxaliseebis resursebis kombinirebas. Tumca, socialuri sawarmos 
funqcionirebisTvis mniSvnelovania, rom mcirediT mainc iyos warmodgenili 
anazRaurebadi personali.

socialuri kriteriumebi:

4.  naTeli mizani, romelic fokusirebulia sazogadoebis keTildReobaze
socialuri sawarmos erT-erTi umTavresi mizania, emsaxuros sazogadoebas an 
konkretul samizne jgufs, romelTac gaaCniaT saerTo sazogadoebrivi 
saWiroebebi, da ar emsaxurebodes garkveuli individebis pirad interesebs.

5. iniciativa wamowyebulia moqalaqeTa garkveuli jgufis an sazogadoebrivi 
organizaciis mier
socialuri sawarmos Seqmna aris Temis an konkretul samizne jgufebSi Semavali 
adamianebis erToblivi Zalisxmevis Sedegi. am adamianTa jgufs gaziarebuli aqvs 
mkafiod gansazRvruli saWiroeba an mizani. es koleqtiuri suli mudmivad unda 
Tan sdevdes sawarmos, imis gaTvaliswinebiT, rom SenarCundes liderobis 
suliskveTeba.

6. mogebis SezRuduli ganawileba
socialuri miznebis upiratesoba aisaxeba mogebis ganawilebis SezRudvebSic. 

Tumca, socიaluri sawarmo ar gamoricxavs mogebis mcire nawilis 

gadanawilebas. ramdenime qveyanaSi, zogierTi tipis socialuri sawamoebisTvis 
(magaliTad, kooperativebi) daSvebulia mogebis gadanawileba garkveuli 
limitebis farglebSi, romelic gamoricxavs piradi mogebis zrdisaken 
swrafvas. 

socialuri sawarmos monawileobiTi mmarTveloba

7. damoukideblobis maRali xarisxi
socialuri sawarmo iqmneba adamianTa jgufis mier rogorc damoukidebeli 
iniciativa da mas swored es jgufi marTavs. SesaZloa sawarmo damokidebuli 
iyos saxelmwifo subsidiebze, magram ar unda iyos marTuli pirdapir an 
arapirdapir saxelmwifo struqturebis an sxva organizaciebis (federaciebi, 
kerZo firmebi)  mxridan.

6 ra aris socialuri mewarmeoba



8. gadawyvetilebis miRebis Zalaufleba ar unda efuZnebodes kapitalis 
mflobelobas
es kriteriumi, ZiriTadad, gulisxmobs princips “erTi wevri – erTi xma”. 
gadawyvetilebis miRebis Zalaufleba mmarTvel rgolSi, romelsac aqvs 
umaRlesi gadawyvetilebebis uflebamosileba, ar aris ganawilebuli kapitalis 
Sesabamisad da gadawyvetilebebi aris gaziarebuli. 

9. saerTo garemo, rac uzrunvelyofs dainteresebul mxareTa maRal CarTulobas
gadawyvetilebis miRebis procesSi momxmarebelTa, beneficiarTa da 
dainteresebul pirTa CarTulobis done - socialuri sawarmos mniSvnelovani 
maxasiaTebelia.

evrokavSiri

2011 wlis Semodgomaze evroko-
misiam gaavrcela informacia axali 
iniciativis Sesaxeb, romelic miznad 
isaxavs socialuri mewarmeobis gan-
viTarebisTvis xelSemwyobi garemos 
Seqmnas evrokavSiris qveynebSi. am 
dokumentSi socialuri sawarmo ase 
ganimarteba:

qveynebSi sadac socialuri mewarmeoba ganviTarebulia, mas mniSvnelovani wvlili 
Seaqvs qveynis socialur da ekonomikur ganviTarebaSi. 

socialuri mewarmeoba Zveli problemebis axleburad mogvarebis saSualebas iZleva.
individebisTvis socialuri sawarmo SeiZleba iqces socialuri inkluziis 

meqanizmad, rac maT daexmareba damokidebuli mdgomareobidan ganTavisuflebaSi da 
damoukideblobis mopovebis realur Sanss miscems. 

organizaciebisTvis socialuri sawarmo arsebobisTvis saWiro resursebis 
generirebis efeqturi meqanizmia, rac uzrunvelyofs sxva institutebze 
damokidebulebisgan Tavis daRwevis da seqtorSi operirebisas mxolod sakuTari 
wevrebisa da damfuZneblebis Tvalsazrisis gaTvaliswinebis saSualebas.

TemisTvis socialuri sawarmo warmoadgens damoukidebeli ganviTarebis strate-
gias, dafuZnebuls mxolod sakuTar resursebze, rasac Sedegad moaqvs WeSmariti 
TviTregulireba da saerTo keTildReoba.

saxelmwifosTvis ki socialuri sawarmo warmoadgens „socuzrunvelyofis maxidan“ 
Tavis daRwevis realur gzas.

socialuri sawarmoebis socialuri miznebis speqtri iseve mravalferovania, 
rogorc sazogadoebrivi organizaciebis samoqmedo sferoebi. es organizaciebi 
sxvadasxva gziT aRweven socialur cvlilebas garemoSi da sxvadasxvagvar rolebs 
TamaSoben sazogadoebaSi.

socialuri sawarmos rolebi 

“socialuri sawarmo aris socialuri 
ekonomikis ganmaxorcielebeli kompania, romlis 
mTavari mizania socialuri gavlena da ara maTi 
mflobelebis da dainteresebuli pirebis mogeba. 
misi saqmianoba aris produqtebis da servisebis 
miwodeba bazarze inocaviuri da samewarmeo 
principebiT da sakuTar mogebas upirveles 
yovlisa iyenebs socialuri miznebis misaRwevad. 
misi marTvis stili aris Ria da pasuxismgeblobiT 
ganmsWvaluli da axasiaTebs TanamSromelTa, 
momxmarebelTa da dainteresebul pirTa maRali  
CarTuloba.”

7ra aris socialuri mewarmeoba

­ socialuri sawarmo SesaZloa iyos riskis qveS myofi, marginaluri an 
dabalSemosavliani mosaxleobis damsaqmebeli da dasaqmebis 
xelSemwyobi. msgavsi sawarmoebi gansakuTrebiT farTod aris 
gavrcelebuli. maTi mizania garkveuli jgufebis integracia dasaqmebis 
gziT (Work Integration Social Enterprise - WISE). am tipis sawarmoebi saqarT-
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 veloSic gvxvdeba. misi kargi magaliTia socialuri sawarmo „babale“, 
romelic daafuZna organizaciam „realuri cvlilebebisTvis. 
dasaqmebaze orientirebuli socialuri sawarmoebi efeqturad axdenen 
iseTi jgufebis inkluzias, rogoricaa wamaldamokidebuli da 
reabilitaciis procesSi myofi adamianebi, yofili msjavrdebulebi da 
probacionerebi, didi xnis manZilze dausaqmebeli adamianebi, romelTa 
konkurentunarianoba dasaqmebis bazarze dabalia, SSm pirebi, da sxv.

­ marginaluri mosaxleobisTvis servisebis mimwodebeli. socialuri 
sawarmoebi awvdian mosaxleobis garkveul fenebs maTTvis aucilebel 
socialur servisebs, rogoricaa jandacva, ganaTleba, dRis da sadRe-
Ramiso centrebis momsaxureba, transportireba da sxv. am tipis so-
cialuri sawarmoebis servisebis Semsyidveli xSirad aris xelisuflebis 
organoebi. warmatebuli servisis mimwodebeli socialuri sawarmoebi 
efeqturad axdenen dafinansebis sxvadasxva wyaroebidan Tanxebis mo-
zidvas da adamianuri da materialuri resursebis mobilizebas. es, 
erTis mxriv, xels uwyobs maRali xarisxis servisis miwodebas da, meores 
mxriv, sabiujeto saxsrebis dazogvas.

socialuri sawarmo ̀ babale~

SezRuduli SesaZleblobebis mqone bavSvebisa da mozardebis mSoblebis 
mier 2014 wels dafuZnda sazogadoebrivi organizacia „realuri 
cvlilebebisTvis“.

„realuri cvlilebebis“ iniciativiT, 2015 wels Seiqmna socialuri 
sawarmo „babale“, romlis mizania SezRuduli SesaZleblobebisa da specialu-
ri saWiroebebis mqone pirTa profesiuli ganaTlebis da dasaqmebis xel-
Sewyoba. babale aerTianebs 2 sivrces, SemoqmedebiT saxelosnos, sadac 
gansakuTrebuli saWiroebis mqone axalgazrdebi specialuri meTodologiis 
gamoyenebiT iReben ganaTlebas, saqmdebian, qmnian produqcias da salons, 
sadac warmodgenilia da iyideba namuSevrebi. socialur sawarmoSi mzaddeba 
xis da teqstilis rogorc dekoratiuli, ise gamoyenebiTi nivTebi: xis zar-
daxSebi, sakancelario nivTebi, CanTebi, aqsesuarebi, sadResaswaulo nivTebi, 
sxvadasxva figurebi, rogoricaa naZvisxeebi, angelozebi da sxva.

amJamad babaleSi mudmivad dasaqmebulia 9 piri (maTgan 5 SSm axalgazrda), 
Tumca, korporatiuli SekveTebis SemTxvevaSi dasaqmebulTa raodenoba 17-
amde izrdeba.

rac Seexeba saganmanaTleblo saqmianobas, bavSvTa inkluziur samxatvro 
studiaSi, romelic funqcionirebs „babales“ farglebSi, 25 axalgazrdas, 
maTgan 10 SezRuduli SesaZleblobis mozards, SesaZlebloba aqvs ufasod 
isargeblos babales mier SeTavazebuli Semswavleli kursebiT.

socialuri sawarmos mogeba reinvestirdeba saqmianobis gansaviTareblad 
an/da beneficiarebisTvis ufro meti servisis uzrunvelsayofad. sawarmo 
TviTSenaxvadia - misi Semosavlebi faravs yvela danaxarjs.

socialuri sawarmo ̀ xandazmulTa saxli~

socialuri sawarmo „xandazmulTa saxli“ dafuZnda 2011 wels sazogado-
ebrivi organziaciis „axalgazrda pedagogTa kavSiri“ iniciativiT.

„xandazmulTa saxlis“ mizania uzrunvelyos ojaxuri garemo da Rirseuli 
sibere socialurad daucveli statusis mqone xandazmulebisTvis, romelTa 
ganTavseba zrunvis sxva alternatiul formaSi (biologiur ojaxSi Senar-
Cuneba, Sin zrunva, dRis centri) mocemuli droisTvis SeuZlebelia.

servisis mimwodebeli socialuri sawarmo xandazmulebs uzrunvelyofs 
sabaziso sacxovrebeli pirobebiT da socialuri da fsiqologiuri reabili-
taciiT. socialuri sawarmos servisiT 20 socialurad daucvelis statusis 
mqone xandazmuli sargeblobs.
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­ naklebad momgebian mdgomareobaSi myofi jgufis mier warmoebuli 
produqtis/servisis gamyidveli. aseTi organizaciebis kargi magaliTia 
samarTliani vaWrobis organizaciebi.

­ socialur miznebze orientirebuli biznesi, rogorc aRvniSneT, aseTi 
socialuri biznesebis miznebi mraval sferos SeiZleba faravdnen: ga-
remosdacviTi, kulturuli, saganmanaTleblo da sxv.

socialuri sawarmo Refurnish Devon

socialuri sawarmo Refurnish Devon Seiqmna 1998 wels. misi ZiriTadi 
saqmianobaa nagavsayrelze gadayrili sayofacxovrebo teqnikisa da avejis 
narCenebis Semcireba. 

sawarmo axorcielebs avejis da sayofacxovrebo teqnikis reciklirebas da 
SesaZlebels xdis mis xelmeored gamoyenebas. reciklirebuli teqnika da aveji 
miewodeba dabalSemosavlian mosaxleobas da saqvelmoqmedo organizaciebs 
xelmisawvdom fasad. warmoebis procesSi organizacia cdilobs daasaqmos 
mowyvladi jgufebis warmomadgenlebi, romelTac uWirT samsaxuris moZebna. 
socialuri sawarmos saqmianobis principebia:
Ÿ garemos dacva sayofacxovrebo narCenebis reciklirebis da Semcirebis 

gziT;
Ÿ siRaribis Semcireba mcireSemosavliani mosaxleobisTvis usafrTxo da 

xelmisawvdomi nivTebis miwodebiT
Ÿ treningebis da dasaqmebis SesaZleblobis Seqmna xangrZlivad dausaqmebeli 

adamianebisTvis.

socialuri sawarmo ̀ eTnodizaini~

„saqarTvelos tradiciuli rewvis asociacia“ warmoadgens sawevro or-
ganizacias, romelic miznad isaxavs rewvis seqtoris ekonomikuri ganviTare-
bis xelSewyobas da qarTuli xelnakeTi produqciis konkurentunarianobis 
amaRlebas, rogorc adgilobriv, ise saerTaSoriso bazarze. 

asociaciaSi gawevrianebulia 250-mde tradiciuli rewvis ostati mTeli 
saqarTvelodan.  organizaciis samuSao gundi miznad isaxavs tradiciuli 
rewvis ostatebis popularizacias, maTi ekonomikuri mdgomareobis  gaumjo-
besebas da produqciis xarisxis da dizainis ganviTarebas.

aRniSnuli miznis misaRwevad, 2016 wels asociaciis farglebSi Seiqmna so-
cialuri maRazia „eTnodizaini“, romlis funqciaa tradiciuli rewvis osta-
tebis dasaqmebis xelSewyoba da maTi produqciis konkurentunarianobis amaR-
leba.

socialur maRaziaSi warmodgenilia qarTuli tradiciuli rewvis ga-
morCeuli nimuSebi, romlebic Seqmnilia xeliT, qarTveli ostatebis mier.

„eTnodizaini“ warmoadgens erTian platformas saqarTvelos masStabiT 90-
mde ostatis da maT saxelosnoebSi momuSave axalgazrdebis dasaqmebisTvis, 
raTa maT mier tradiciul motivebze Seqmnili Tanamedrove produqcia 
realizdes samizne auditoriaSi.

„eTnodizaini~ dizainisadmi Tanamedrove midgomebiT qarTuli tradi-
ciebis sicocxlisunarianobis SenarCunebas uwyobs xels.

maRazia warmatebiT funqcionirebs. 2017 wels varZiis istoriul-arqiteq-
turul muzeum nakrZalis teritoriaze gaixsna „eTnodizainis“ kidev erTi 
filiali.
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socialuri mewarmeoba Zalian mniSvnelovania sazogadoebrivi organizaciebis war-
matebisaTvis, radgan dResdReobiT, sazogadoebrivi organizaciebisTvis sul ufro da 
ufro Zlieri xdeba konkurencia donorTa da mxardamWerTa Semowirulobebis, kont-
raqtebisa da grantebis mosapoveblad da ufro metic, kvalificiuri TanamSromlebisa 
da moxaliseebis mosazidad.

dafinansebis wyaroebis gamravalferovnebis mizniT Semosavlis momtan saqmianobas 
saqarTveloSi calkeuli sazogadoebrivi organizaciebi 1990-iani wlebidan ewevian, 
Tumca ekonomikuri saqmianobis dawyebis SemTxvevebma sagrZnoblad  moimata 2005 wlis 
Semdeg. 

organizaciaTa didi umetesobisaTvis ekonomikuri saqmianobis wamowyebis ZiriTadi 
motivi, organizaciis finansuri stabilurobis miRwevaa, Tumca, sazogadoebriv orga-
nizaciaTa didi nawilisaTvis mamotivirebeli faqtori sakmaod xSirad, programuli 
saqmianobis ganxorcieleba da miznebis ufro efeqturad miRwevaa, radgan xSirad, 
organizaciis konkretuli programuli miznebi donorebis prioritetebSi ar jdeba da 
rTulia dafinansebis mopoveba am wyarodan. 

Cveulebriv, warmatebuli biznes organizaciebi TavianT saqmianobaSi gamodian baz-
ris moTxovnebidan. maT yoveldRiuri Sexeba aqvT momxmarebelTan, gansazRvruli aqvT 
TavianTi bazari, amowmeben moTxovnas da axdenen produqciis adaptirebas masTan, eyrd-
nobian sakuTar kompetenciebs, ician vin arian maTi konkurentebi bazarze da floben 
maT Sesaxeb informacias. isini fokusirebuli arian momxmarebelTa kmayofilebaze da 
zrunaven amisTvis. 

sazogadoebrivi organizaciebisTvis mniSvnelovania, rom saqmianobaSi biznesis  ana-
logiur midgomebs iyenebdnen. maT mimarT mudmivad matulobs molodini da moTxovna, 
rom miiRon meti Sedegi, moaxdinon angariSgeba sazogadoebasTan, donorebTan Tu 
xelisuflebasTan. 

socialuri mewarmeoba mniSvnelovania sazogadoebrivi organiziciebisTvis, 
ramdenadac: 

socialuri mewarmeobis mniSvneloba sazogadoebrivi 
organizaciebisTvis

­ is iZleva SesaZleblobas axleburad da ufro efeqturad mogvardes prob-
lemebi; 

­ fondebis moZiebis sul ufro mzardi konkurenciis pirobebSi socialuri 
sawarmoebi qmnian resursebs mdgradi ganviTarebisaTvis; 

­ ekonomikuri Semosavali organizacias aZlevs stabilurobis gancdas; sagranto 
dafinansebis wyvetis SemTxvevaSi organizacias aZlevs ZiriTadi xarjebis da-
finansebis SesaZleblobas;

­ xSirad, donorebis moTxovnebis mixedviT, maTgan dafinansebis mosapoveblad 
saWiroa Tanadafinansebis uzrunvelyofa. ekonomikuri saqmianobidan miRebu-
li Semosavali aZlevs organizacias am wvlilis uzrunvelyofis SesaZleb-
lobas;

­ xels uwyobs organizaciebs misiis ufro srulad Sesrulebasa da grZelvadiani 
miznebis dasaxva-ganxorcielebaSi; 

­ gamomuSavebuli Semosavali programebs sZens met moqnilobas da warmoadgens 
axal programebSi investirebis wyaros SezRudvebis gareSe. is aZlevs orga-
nizacias saSualebas daafinansos sakuTari iniciativebi, romelic ar jdeba 
moqmed donorTa prioritetebSi;

­ exmareba organizaciebs, ufro metad darCnen misiaze orientirebulni da ar 
mouxdeT mimarTulebebis mudmivad cvla donorTa moTxovnebis Tanaxmad. 

­ da, rac aranakleb mniSvnelovania, xSirad am saqmianobas mniSvnelovani wvlili 
Seaqvs organizaciis saqmianobis warmoCinebaSi. 



socialuri sawarmos inicirebis da ganviTarebis procesi yovel konkretul 
SemTxvevaSi SesaZloa sxvadasxvagvarad mimdinareobdes. Cven ganvixilavT 
sazogadoebriv organizaciebSi samewarmeo saqmianobebis dagegmvis etapebs, Tumca ar 
aris savaldebulo, rom yvela organizacia zustad da sworxazovnad miyvebodes am 
nabijebs. 

socialuri sawarmos ganviTarebis gza pirobiTad SesaZloa davyoT Semdeg etapebad:
Ÿ gadawyvetilebis miReba samewarmeo saqmianobis wamowyebis Sesaxeb
Ÿ sawarmos misiis gansazRvra
Ÿ ideebis generireba
Ÿ ideis mizanSewonilobis kvleva
Ÿ biznes gegmis SemuSaveba
Ÿ Sedegebis Sefaseba da komunikacia
Ÿ reinvestireba, ganviTareba

pirveli da umTavresi etapi socialuri sawarmos ganviTarebis gzaze aris Tavad 
gadawyvetilebis miReba, daiwyos Tu ara organizaciam samewarmeo saqmianoba. es ar aris 
martivi gadawyvetileba da gundma kritikulad unda gaaanalizos organizaciisTvis am 
nabijis rogorc potenciuri pozitiuri Sedegebi, ise SesaZlo riskebi. 
gadawyvetilebis miRebisas saWiroa:

Ÿ gadaxedoT misias

socialuri mewarmeobis wamowyeba mniSvnelovani nabijia organizaciisTvis. amitom 
sasurvelia, rom aseTi mniSvnelovani wamowyeba organizaciam didi suraTis gaana-
lizebiT daiwyos. sazogadoebrivi organizaciebis saqmianobaSi yvelaferi misias unda 
ukavSirdebodes. es aris organizaciis arsebobis mizezi. Sesabamisad, biznesis ganvi-
Tarebis procesSic misiis gadaxedva aris pirveli nabiji. nebismieri axali saqmianobis 
wamowyebisas, organizaciam unda Seafasos, ramdenad Seesabameba es wamowyeba mis misias. 
amasTanave, unda Sefasdes, aris Tu ara axali biznes-saqmianobis wamowyeba mocemul 
situaciaSi saukeTeso SesaZlebloba Tqveni samizne jgufisaTvis da miznebis 
misaRwevad.

Ÿ SeafaseT biznes Sedegebis mniSvnelovneba misiisTvis

es, SesaZloa, yvelaze mniSvnelovani etapia sazogadoebriv organizaciebSi samewar-
meo saqmianobebis wamowyebis win. am etapze Tqven Zalian kargad unda gansazRvroT, Tu 
ra winsvlas elodebiT misiasTan mimarTebaSi samewarmeo saqmianobidan. es ar aris mar-
tivi, radgan socialuri miznebis miRweva da socialuri cvlileba ar aris advili gasa-
zomi. miuxedavad amisa, organizacias kargad unda hqondes gaanalizebuli, Tu ra cvli-
lebas elodeba dagegmili saqmianobidan. 

sasurvelia dasvaT kritikuli SekiTxvebi da upasuxoT maT:

- Seitans Tu ara socialuri sawarmo wvlils organizaciis misiis  SesrulebaSi?
- vin arian sawarmos mTavari samizne jgufebi da ra aris maTi mTavari saWiroeba?
- aris Tu ara am problemis mogvarebis gza biznesis tipis saqmianoba?

gadawyvetilebis miReba

socialuri sawarmos ganviTarebis nabijebi
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- aris Tu ara socialuri miznebis misaRwevad saukeTeso gza socialuri 
mewarmeoba? xom ar arsebobs ukeTesi midgoma?

es procesi Zalian mniSvnelovania sakiTxis kargad gasaanalizeblad da ideis 
gasamyareblad argumentebis CamoyalibebisTvis. am procesSi Camoyalibebuli 
argumentebi da mosazrebebi SemdgomSi  iniciatorTa gunds daexmareba rogorc Sida, 
ise gare dainteresebul pirebTan sakiTxis ganxilvaSi, aseve Seqmnis safuZvels 
socialuri Tu garemosdacviTi miznebis miRwevaSi sawarmos warmatebis gasazomad.

sazogadoebrivi organizaciis mier socialuri sawarmos ganviTarebis iniciativa 
warmatebuli rom iyos, aucilebeli winapirobaa Tavad damfuZnebeli organizaciis 
gamarTuli funqcionireba da organizaciuli ganviTarebis maRali done. organizacias 
unda gaaCndes momavlis mkafio xedva da strategiuli gegma, efeqturi marTvis 
sistemebi (maT Soris finansuri marTvis sistema), kvalificiuri adamianuri resursebi. 
organizaciaSi aseve unda arsebobdes cvlilebebis gatarebis sistema da riskebis 
marTvis meqanizmebi.

socialuri mewarmeoba, iseve rogorc nebismieri biznesi, dakavSirebulia garkveul, 
maT Soris finansur riskebTan. 

organizaciebi, iseve rogorc adamianebi, gansxvavdebian erTmaneTisgan riskisadmi 
damokidebulebiT. zogierTi maTgani Zalian frTxilia da maqsimalurad Tavs aridebs 
riskebs, zogi ki ufro Tamamia da ufro advilad iRebs gadawyvetilebas Tavis Tavze 
aiRos riski. aqve unda aRiniSnos, rom sazogadoebrivi organizaciebis umetesoba 
Tavisi bunebiT naklebad riskiania. xSirad, maT urCevniaT akeTon saqme SeCveuli gziT 
da naklebi riskiT. es, savaraudod, ganpirobebulia maTi saqmianobis stiliT da 
dafinansebis ZiriTad wyaroebze damokidebulebiT. donorebisgan miRebuli Tanxebis 
marTvis ZiriTadi principebia umetes SemTxvevaSi mkacri miznobrioba da naklebi riski 
dasaxuli miznebis miRwevisTvis.

socialuri mewarmeebi ki arian adamianebi, romlebic TavianT Tavze iReben 
samewarmeo saqmianobis garkveul risks maTi organizaciebis beneficiarebis 
sasargeblod. tradiciulad, biznesSi mewarmeebi risks iReben sakuTari, an biznesis 
mflobelebis sasargeblod. es mniSvnelovani gansxvavebaa da es gansxvaveba ukavSirdeba 
organizaciaTa misias da Tavad socialuri mewarmeobis arss. sazogadoebriv 
(aramomgebian) organizaciebSi liderebi, TanamSromlebi, gamgeoba iReben 
gadawyvetilebas, gaswion samewarmeo saqmianoba da Sesabamisad Tavis Tavze aiRon meti 
riski, im mizniT, rom ukeT Seasrulon organizaciis misia.

swored amitom, gadawyvetilebis miRebisas gansakuTrebiT mniSvnelovania, rom 
iniciativa iyos srulad gaziarebuli da mxardaWerili organizaciis yvela doneze, 
rogorc ganmaxorcielebel gundSi, ise gamgeobasa da mmarTvel rgolSi.

organizaciis misiis gadaxedvis Semdeg unda ganisazRvros Tavad socialuri sa-
warmos misia, romelic ganmartavs sawarmos ZiriTad amocanas da misi saqmianobis 
ZiriTad principebs. kargad Camoyalibebuli misiis ganacxadi  aZlevs gezs socialur 
sawarmos biznes gegmis SemuSavebisas. 

misiis ganacxadis SemuSavebisas yuradReba unda miaqcioT, rom ar moxdes aRreva 
socialuri sawarmos misiasa da mis damfuZnebel deda organizaciis misias Soris. 
socialuri sawarmos misia SeiZleba iyos damfuZnebeli organizaciis misiaSi wvlilis 

organizaciuli mzaobis Sefaseba

socialuri sawarmos misia
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ideebis generirebis etapi mosamzadebeli safexuria, romelic dagexmarebaT 
SearCioT 2-3 yvelaze metad sicocxlisunariani da efeqturi idea, romelic yvelaze 
kargad upasuxebs Tqvens socialur misias.

am etapze sasurvelia monawileobdnen organizaciis TanamSromlebi yvela rgolidan 
da sxva dainteresebuli pirebi. ideebis generirebisas maqsimalurad unda iyos 
waxalisebuli kreatiuli mosazrebebi da ar xdeba gamoTqmuli mosazrebebis kritika. 
Tumca ideebis generireba ufro metad mizanmimarTuli rom iyos, sasurvelia, gundSi 
erTmaneTs gauziaroT mosazrebebi Semdeg sakiTxebze:

Ÿ raSia Tqveni organizacia gansakuTrebiT Zlieri? ra gamosdis gansakuTrebiT 
kargad?

Ÿ vin arian an SesaZloa iyvnen Tqveni organizaciis servisebis mimRebebi?
Ÿ ra aris arsebuli da potenciuri momxmareblebis yvelaze mniSvnelovani      

saWiroebebi?

ideebis generirebis procesi SesaZloa gagiadvildeT, Tu dafiqrdebiT Semdegi 
mimarTulebebiT:

ideebis generireba

socialuri sawarmo ̀ arabuli art-hausi~

xevsureTis axalgazrdebis sainiciativo jgufis mier 2014 wels daarsda 
sazogadoebrivi organizacia „xevsureTi da Temi“.

organizaciis misiaa xevsureTSi arsebuli bunebrivi resursebis, eTno, kulturuli, 
aramaterialuri kulturuli memkvidreobis kvleva, Seswavla, Senaxva, ganviTareba, 
adgilobrivi mosaxleobis dasaqmeba da xevsureTis, rogorc gamorCeuli, 
mravalferovani da saintereso kuTxis popularizaciis xelSewyoba.

socialuri sawarmos misiaa Temis mosaxleobis socialur-ekonomikuri gaZliereba 
maTi dasaqmebis xelSewyobiT, tradiciebis popularizacia istoriul motivebze Seqmnili 
produqciis realizaciiTa da saganmanaTleblo aqtivobebis organizebiT.

socialuri sawarmo miznad isaxavs xevsureTis popularizacias. aRniSnuli miznis 
misaRwevad sofel korSaSi Seiqmna socialuri saxelosno, romelic erTis mxriv 
inarCunebs adgilobriv aramaterialur kulturul memkvidroebas, gadascems mas momaval 
Taobebs, meores mxriv ki am memkvidreobas aZlevs warmoebis saxes, aqcevs socialur 
biznesad, raTa xeli Seuwyos adgilobrivi mosaxleobis dasaqmebas da mTiani regionidan 
migraciuli procesebis SeCerebas.

socialuri sawarmo Tavis TavSi moiazrebs or sivrces: samuSao darbazi - sadac ewyoba 
masterklasebi turistebisTvis/moswavleebisTvis da Sourumi - sadac warmodgenilia 
qarTul tradiciul motivebze Seqmnili samosi da sxva aqsesuarebi.

amJamad socialur sawarmos beneficiarebi arian adgilobrivi mosaxleobis 
warmomadgenlebi, ZiriTadad qalebi da xevsureTidan migrirebuli adamianebi. barisaxos 
TemSi arsebuli skolis bavSvebs SesaZlebloba aqvT isargeblon socialuri sawarmos mier 
maTTvis SeTavazebuli specialuri saganmanaTleblo ufaso kursebiT da CaerTon mraval 
socialur aqtivobaSi, romelic imarTeba "arabulebis xelovnebis saxlSi".

Semtani, magram mas unda hqondes damoukidebeli ganacxadi. misiis ganacxadi 
gansazRvravs Tqveni socialuri sawarmos ZiriTad daniSnulebas, da im socialur 
problemas, romlis mosagvarebladac Seiqmna organizacia. Sesabamisad, Sedegebis 
gazomvisa da demonstrirebisTvis naTlad Camoyalibebuli misiis ganacxadi aris 
amosavali wertili.
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Ÿ produqtebi da servisebi, romelsac pirdapir Seaqvs wvlili organizaciis 
misiis SesrulebaSi;

Ÿ arsebuli servisebis da produqtebis SeTavazeba axali geografiul 
segmentisTvis;

Ÿ arsebuli servisebis da produqtebis SeTavazeba momxmarebelTa axali 
jgufebisTvis – SesaZloa arsebuli servisebi da produqtebi mcire 
modificirebiT mimzidveli aRmoCndes momxmareblisTvis, romlisTvisac es 
servisi iqneba fasiani;

Ÿ axali servisis an produqtis ganviTareba TanamSromelTa unarebis da codnis 
gamoyenebiT;

Ÿ axali servisebis ganviTareba Tqvens xelT arsebuli uZravi kapitalis 
gamoyenebiT.

SesaZlebelia, rom organizaciam agreTve miiRos gadawyvetileba sruliad axali 
servisis an produqtis warmoebis Sesaxeb, Tumca es gza ufro met risks Seicavs.

ideebis skriningi

mas Semdeg, rac ideebis generirebis etapis Sedegad SeqmniT socialuri sawarmos 
SesaZlo produqtebis da servisebis sakmaod grZel CamonaTvals, saWiroa ideebis 
skriningi. sasurvelia, ufro detaluri analizisTvis SeirCes 2 an maqsimum 3 idea. 
ufro meti ideis damuSaveba organizaciis did droiT da adamianur resurss moiTxovs.

ideebis skriningisas yoveli idea SegiZliaT gaataroT SekiTxvebis WrilSi. 
SekiTxvebi SesaZloa exebodes rogorc Tavad produqts Tu serviss, ise saqmianobis 
socialur da ekonomikur Sedegebs da organizaciis SesaZleblobebs. am etapze 
ganxilva xdeba jgufis mosazrebebis SejerebiT. TiToeul SekiTxvas SesaZloa mianiWoT 
qulebi.

ideebis skriningisas mTavari SekiTxvebi SesaZloa iyos: 

Ÿ ramdenad kargad pasuxobs idea organizaciis misias?
Ÿ gvyavs Tu ara saTanado unarebis mqone adamianebi?
Ÿ xom ar gamoiwvevs saqmianobis wamowyeba adamianuri resursebis gadinebas 

organizaciidan sawarmoSi?
Ÿ aris Tu ara xelmisawvdomi saqmianobisTvis saWiro resursebi? 
Ÿ aris Tu ara xelmisawvdomi saqmianobisTvis farTi?
Ÿ ramdenad Zviria saqmianobis wamowyeba? xelmisawvdomia Tu ara sastarto 

kapitali? 
Ÿ ramdenad mosalodnelia saqmianoba iyos momgebiani?
Ÿ rogoria mosalodneli riskebi?
organizaciis specifikidan gamomdinare, SekiTxvebi da kriteriumebi 

sxvadasxvagvari iqneba. yvela organizaciam kriteriumebi ideis SerCevisTvis unda 
SeimuSaos misi miznebidan da organizaciuli specifikidan gamomdinare.
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mizanSewonilobis analizi aris instrumenti, romelic gvexmareba gavigoT ramdenad 
realisturia Cveni idea. man unda gagvces pasuxi kiTxvaze - ganvaxorcieloT Tu ara 
proeqti? misi droulad Catareba dagvexmareba Tavidan aviridoT droisa da finansebis 
fuWi xarjva.

rodis vatarebT ideis mizanSewonilobis analizs?

mizanSewonilobis analizi unda ganxorcieldes saqmianobis dawyebis win, detaluri 
biznes gegmis SemuSavebamde. ideis mizanSewonilobis analizi Zlieri instrumentia 
swori gadawyvetilebebis misaRebad. procesis am etapze araswori gadawyvetileba 
biznesis kraxis tolfasia. axal dawyebuli biznesebis mxolod 50% agrZelebs 
saqmianobas 1,5 wlis Semdeg da mxolod 20% xuTi wlis Semdeg.

Tu vapirebT saqmianobebis gafarToebas an ukve arsebuli biznesis SeZenas, manamde 
unda gavakeToT mizanSewonilobis analizi. misi Catarebis codna daexmareba biznesebis 
mflobelebs miiRon marTebuli gadawyvetilebebi da aseve dainaxon axali 
SesaZleblobebi.

ideis mizanSewonilobis analizi  keTdeba sami mimarTulebiT:
Ÿ marketinguli sakiTxebi
Ÿ organizaciul-teqnikuri sakiTxebi
Ÿ finansuri sakiTxebi

marketinguli sakiTxebi

es aris yvela im garemo faqtoris Seswavla, ramac, SesaZloa, gavlena moaxdinos 
Tqveni gegmis ganxorcielebaze. es dagexmarebaT, rom SeafasoT Tu rogor bazarze da 
garemoSi mogiwevT operireba. 

kerZod, aRiwereba, Tu ra/vin unda Seicvalos, gaumjobesdes, gaewios daxmareba; 
ramdenad moTxovnadia sawarmos saqmianoba; ra aris am procesisTvis xelSemwyobi da 
xelis SemSleli faqtorebi. rogori tendenciebi gaaCnia bazars.

gansakuTrebuli yuradReba eTmoba bazris analizs. 

Ÿ rogoria Tqvens servisebze/produqtebze moTxovna, anu ra raodenobiT aris 
mosalodneli misi realizacia TveSi;

Ÿ ra aris Tqveni samizne bazari, rogoria potenciuri momxmareblebis 
demografiuli maxasiaTeblebi;

Ÿ rogoria konkurencia, vin arian Tqveni konkurentebi. ra niSa SegiZliaT 
daikavoT efeqturad am konkretul pirobebSi. 

organizaciis analizi

organizaciul da teqnologiur sakiTxebTan dakavSirebiT yuradReba unda daeTmos:

Ÿ rogor ganxorcieldeba es cvlileba / saqmianoba organizaciaSi;
Ÿ vin iqneba pasuxismgebeli piri inicirebaze, ganxorcielebaze, monitoringze;
Ÿ ra unda Seicvalos organizaciaSi, rogori organizaciuli struqturaa saWiro 

saqmianobis gansaxorcieleblad;
Ÿ ramdenad SesabamisobaSia organizaciis iuridiul statusTan dagegmili 

saqmianoba;
Ÿ ras gamoiwvevs es cvlilebebi organizaciaSi grZelvadian periodSi;

ideis mizanSewonilobis analizi
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Ÿ ra unarebi da kvalifikaciaa saWiro samewarmeo saqmianobis gansaxorcieleblad  
(mag., axali unarebi).

rac Seexeba teqnologiur sakiTxebs, unda upasuxoT SekiTxvebs:

Ÿ ra teqnologiebi gesaWiroebaT dagegmili biznesis gansaxorcieleblad;
Ÿ ra aparaturaa saWiro;
Ÿ sad SeiZleba misi SeZena da rodis SeiZleba iyos is praqtikulad xelmisawvdomi;
Ÿ ra gavlenas moaxdens am teqnikis mowodebis ganrigi Tqveni saqmianobis dawyebis 

droze;
Ÿ ra Rirs es teqnika.

amasTanave, gaiTvaliswineT, rom teqnologiebi da teqnika ar aris mxolod da 
mxolod rTuli manqanebi da aparatura. es SeiZleba iyos personaluri kompiuteri, 
sabuRaltro programa da a.S.

finansuri sakiTxebi – finansurma analizma am etapze pasuxi unda gasces mTel rig 
SekiTxvebs, da am procesma agreTve, SesaZloa, gamoavlinos sakiTxebi, romelsac 
damatebiTi kvleva sWirdeba. am etapze mTeli rigi gaTvlebi bazris kvlevis Sedegebs 
eyrdnoba. mag., produqciis ra moculobiT realizebaa realisturi. Tu bazris kvlevis 
Semdeg Tqven am kiTxvaze pasuxi ar gaqvT, maSin finansuri sakiTxebis analizisas  bevr 
kiTxvaze gagiWirdebaT pasuxis gacema.

am etapze pasuxi unda gaeces Semdeg SekiTxvebs:

Ÿ sawyisi xarjebi – ra kapitali da Tanxaa saWiro biznesis dasawyebad;
Ÿ saoperacio xarjebi – ra mimdinare xarji geqnebaT (arenda, xelfasebi, 

komunaluri) biznesis yoveldRiuri mimdinareobisas;
Ÿ Semosavlebi – ra fasis dadebas fiqrobT servisze/produqtze da ra 

Semosavlebi gaqvT dagegmili TveSi;
Ÿ ra aris potenciuri dafinansebis wyaroebi;
Ÿ moitans Tu ara es biznesi sakmaris Semosavals, rom dafaros saoperacio 

xarjebi da iqneba Tu ara TviTSenaxvadi an momgebiani.
 mizanSewonilobis analizis ganxorcielebis Sedegad organizaciam unda miiRos 

mniSvnelovani gadawyvetileba - gaagrZelos Tu ara muSaoba ideis Semdgom 
ganviTarebasa da ganxorcielebaze. miuxedavad imisa, rom umetes SemTxvevaSi 
dagegmvis dasawyisSi organizaciis gundi xSirad zedmetad optimisturad 
uyurebs axal ideas da mis potencials, igi mzad unda iyos imisTvis, rom 
siRrmiseuli analizis Semdeg, SesaZloa, sxva suraTi warmoCindes da maT 
mouwioT ideaze uaris Tqma. am droisTvis, savaraudod, gunds ukve sakmaod didi 
Zalisxmeva eqneba Cadebuli ideis damuSavebaSi da SesaZloa Zneli iyos 
gadawyvetilebis miReba. magram, am etapze mTavaria, rom miiRoT racionaluri 
gadawyvetileba mopovebul informaciaze dayrdnobiT. amasTanave, unda 
gaxsovdeT, rom ideis Semdgomi damuSaveba saWiroebs mniSvnelovan adamianur da 
finansur resursebs.

marTalia, rTulia gadawyvetilebis miReba, Tavi daanebo im ideis damuSavebas, 
romelic aseTi momgebiani da mimzidveli Canda, magram, meores mxriv, es SesaZleblobas 
mogcemT Zalisxmeva mimarToT sxva ideis dasamuSaveblad, amasTanave gamoiyeneT is 
gamocdileba, romelic winamorbed procesSi miiReT.
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socialuri sawarmo ̀ ikorTa~

2002 wels dafuZnebuli sazogadoebrivi organizaciis „ukeTesi momavlisTvis“ farglebSi, 
2011 wels Seiqmna socialuri sawarmo „ikorTa“.

„ikorTa“ miznad isaxavs tradiciuli rewvis dargis popularizacias, axalgoridan da 
cxinvalidan devnili qalbatonebis dasaqmebas.

2011 wlis Semdgom sawarmo aqtiurad viTardeba. 700 evros finansuri mxardaWeriT 
dawyebulma socialurma biznesma 2016 wels 45 000 lariani Semosavlis niSnuls da nulovani 
mogebis wertils miaRwia, 2017 wlis pirveli 6 Tvis monacemebiT ki socialuri sawarmos 
Semosavlebi 43 000 lars aRwevs.

socialuri sawarmo „ikorTa“ momxmarebels sTavazobs xalxuri rewvis mravalsaukunovani 
tradiciebis safuZvelze Seqmnil minanqris samkaulebs (sayure, beWedi, gulsabnevi, jvari, 
samajuri) da teqstils (Sali, naqargobebi).

ikorTa warmoebuli produqciis realizacias axorcielebs Tbilisis maRaziebSi, gamofena-
gayidvebze da organizaciis bazaze arsebuli Sourumis meSveobiT. 

amJamad socialur sawarmo „ikorTaSi“ dasaqmebulia aTamde iZulebiT gadaadgilebuli 
piri.

Tu ki mizanSewonilobis analizis Sedegad gadawyvetileba iqneba ideis Semdgomi 
damuSaveba, sasurvelia, rom analizis Sedegebi mokle dokumentSi aisaxos. 
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18 marketinguli analizi

amerikis marketingis asociaciis ganmartebiT marketinguli kvleva aris: 
informaciis sistemuri da obieqturi Segrovebis, analizis, gavrcelebisa da 
gamoyenebis procesi, problemebis identifikaciis efeqturobis asamaRleblad da am 
problemebis gadasawyvetad.

Cvens mier mocemuli ganmartebis mixedviT, marketingul kvlevas SeiZleba hqondes 
ori mizani – problemis gamovlena da misi gadawyveta. amgvarad Cven SegviZlia 
marketinguli kvlevebis klasifikacia Semdegnairad: 

1) problemis gamosavlenad Catarebuli kvlevebi da 
2) problemis gadasawyvetad Catarebuli kvlevebi.

marketingis ZiriTadi funqcia momxmareblis saWiroebis gamovlena da misi 
dakmayofilebaa. momxmareblis saWiroebebis gamosavlenad da marketinguli 
strategiebis da programebis gansaxorcieleblad marketologs aucileblad sWirdeba 
informacia. mas sWirdeba informacia momxmarebelze, konkurentebze da bazris sxva 
moTamaSeebze. biznesis zrdasTan da gafarToebasTan erTad proporciulad izrdeba 
informaciis mopovebis aucilebloba da misi masStabi. 

marketinguli kvlevis procesi 6 etapisgan Sedgeba:

1. problemis aRmoCena da gansazRvra;
2. problemis gadawyvetis gzebi;
3. kvlevis gegma;
4. monacemTa Sekreba;
5. monacemTa damuSaveba da analizi;
6. daskvnebi da angariSi.

aRsaniSnavia, rom kvlevis TiToeuli etapi dakavSirebulia erTmaneTTan. amasTan 
zogjer wina etapi gavlenas axdens Semdgom etapebze da piriqiT. 

kvlevis Catarebis midgomebi gansxvavebulia. kompanias SeuZlia is Tavadac Caataros 
an daiqiravos marketinguli kvlevis saagento. pirvel SemTxvevaSi kompaniis SigniT 
unda arsebobdes Sesabamisi kvalifikaciis TanamSromeli an marketingis departamenti, 
romelic gauZRveba am saqmes. SesaZlebelia mesame gzac: kvlevis erToblivad Catareba.

1. problemis aRmoCena da gansazRvra

nebismieri marketinguli kvlevis pirveli etapi aris problemis aRmoCena. misi 
gansazRvrisas marketologma unda gaiTvaliswinos kvlevis saboloo mizani. xSirad, 
problemis gansazRvra ufro rTulia vidre misi gadawyveta. mTeli Zalisxmeva 
tyuilubralod iqneba daxarjuli, Tu problema arasworadaa aRqmuli an 
gansazRvruli. mniSvnelovania ar avurioT problemis simptomebi Tavad problemaSi. 
simptomebi es aris gangaSis signalebi, romelic atyobinebs menejments, rom mas aqvs 
problemebi. 

marketinguli kvlevis procesi

marketinguli kvleva



 sqema # 1:

 kvlevis amocanebi

problemis kvlevis da misi gadawyvetis gzebis SemuSavebis procesi warmodgenilia 
sqemaze # 1:

ganvixiloT TiToeuli etapi cal-calke. 

gadawyvetilebis mimReb pirebTan gasaubreba
gadawyvetilebis mimReb pirebTan gasaubreba Zalian mniSvnelovania. top menejerebma 

kvlevis 
meTodologia

problemaze zemoqmedebis 
momxdeni gare garemo

I etapi. problemis 
gansazRvra

mmarTvelobiTi 
problema

marketinguli 
kvlevis problema

II etapi. problemebis 
gadawyvetis gzebi

III etapi. kvlevis 
gegmis SemuSaveba

analitikuri 
modelebi,
aRweriTi, 

maTematikuri

hipoTezebisaZiebo 
kiTxvebi

gadawyvetilebis 
mimReb pirebTan 

gasaubreba

interviu 
eqspertebTan

meoradi 
monacemebis 

analizi

Tvisobrivi 
kvleva

maxasiaTeblebi/zem
oqmedebis momxdeni 

faqtorebi
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unda icodnen kvlevis SesaZleblobebi da farglebi. marketinguli kvlevis meSveobiT 
unda miviRoT informacia, romelic migviyvans mmarTvelobiT problemasTan, magram 
TavisTavad mxolod am informaciaze dayrdnobiT ver miviRebT swor pasuxebs. 
mkvlevarma unda gaigos mmarTvelobiTi problemis arsi, rasac Seejaxa menejeri da risi 
gadawyvetis imedic mas aqvs. amisaTvis saWiroa problemis auditi (problem audit) – 
marketinguli problemis yovelmxrivi gamokvleva, rac gvexmareba misi arsisa da 
mizezebis gagebaSi. marketingul audits aqvs urTierTobis garkveuli sqema kompaniis 
menejerebTan. rogorc nebismieri sxva tipis auditi marketinguli auditic akeTebs 
problemis yovelmxriv analizs, misi bunebis Sesacnobad. igi ecnoba problemis 
istorias, adgens aris Tu ara organizaciaSi korporaciuli kultura, anu 
gadawyvetileba rogor miiReba, mxolod gadawyvetilebis mimRebi pirebi arian masSi 
CarTulebi Tu rigiTi TanamSromlebis azric aris gaTvaliswinebuli.

problemis auditis aucileblobas ganapirobebs isic, rom xSir SemTxvevaSi 
menejments Zalian bundovani warmodgena aqvs problemaze. magaliTad, kompaniis 
xelmZRvaneloba xedavs, rom firma kargavs Tavis wils bazarze da ar aqvs warmodgena 
ratom xdeba es. xSirad isini msjeloben mxolod simptomebiT da ver xedaven problemis 
realur mizezs. gayidvebis saprognozo maCveneblebis Seusrulebloba, bazarze wilis 
dakargva, mogebis daqveiTeba – es yvelaferi mxolod simptomebia. problema amaT ukan 
imaleba.

interviu eqspertebTan
top menejmentTan gasaubrebas mosdevs interviu sferos eqspertebTan, xalxTan 

romelic icnobs firmas da im sferos, sadac es firma moRvaweobs. aseTi eqspertebis 
moZieba SeiZleba rogorc kompaniis SigniT, aseve mis gareT. rogorc wesi, 
eqspertebisgan informacia miiReba arastruqturirebuli intervius gamoyenebiT. 
sakiTxebis rigiToba winaswar ar isazRvreba, yvelaferi mimdinareobs dialogis 
procesSi. aseT SemTxvevaSi maTi CarTuloba ufro maRalia da miRebuli informaciac 
ufro tevadi. eqspertebTan intervius mizani marketinguli kvlevis problemis 
dadgenaa da ara saboloo gadawyvetilebis miReba.

meoradi monacemebis analizi
meoradi monacemebi (secondary data) - es aris sxva miznebisTvis ukve mopovebuli 

informacia. meoradi monacemebis upiratesoba misi ekonomiurobaa. masze ar ixarjeba 
arc finansuri, arc droiTi da arc adamianuri resursi. 

Tvisobrivi kvleva
zemoT xsnebuli sami nabijidan miRebuli informacia SeiZleba ar iyos sakmarisi 

marketinguli kvlevis problemis gansasazRvrad. am SemTxvevaSi dRis wesrigSi dgeba 
Tvisobrivi kvlevis Catareba. Tvisobrivi kvleva aris arastruqturirebul 
meTodologiaze dayrdnobiT Catarebuli kvleva. igi gamiznulia problemis ufro 
siRrmiseul gagebaze. aq SeiZleba gamoyenebul iqnas fokus jgufebi (jgufuri 
interviu), sityvieri asociaciebi (respodents TxovT giTxraT Tavisi asociaciebi 
Sesaswavl obieqtTan dakavSirebiT) da CaRrmavebuli interviu (interviu erTi erTze 
respodentTan). 

yvela am etapis gavlis Semdeg (gadawyvetilebis mimReb pirebTan gasaubreba, 
interviu eqspertebTan, meoradi monacemebis analizi, Tvisobrivi kvleva) xdeba maTi 
Sedegebis analizi, romelic exmareba mkvlevars gansazRvros, Tu ra faqtorebi axdenen 
gavlenas problemaze. 

zemoqmedebis momxdeni faqtorebi
problemaze zemoqmedebis momxden faqtorebs miekuTvneba: 
Ÿ firmis mdgomareoba gasul wlebSi, samomavlo prognozebi;
Ÿ resursebi da SezRudvebi;
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Ÿ miznebi;
Ÿ myidvelis qceva; 
Ÿ sakanonmdeblo garemo; 
Ÿ ekonomikuri garemo; 
Ÿ kompaniis personalis unar-Cvevebi. 

mokled ganvixiloT es faqtorebi. 

mdgomareoba gasul wlebSi da samomavlo prognozebi
aseTi tipis analizi sasurvelia, Catardes rogorc firmis, aseve sferos doneze. 

magaliTad, Tu firmis gayidvebi daeca, xolo sferoSi am mxriv problemebi ar aris, 
maSin mizezi firmis SigniT unda veZeboT. 

resursebi da SezRudvebi
marketinguli problemis formulirebisTvis aucileblad unda gaviTvaliswinoT ra 

resursebs flobs kompania da ra SezRudvebi gaaCnia. Tu igegmeba proeqti, romelic 
jdeba 50 000 lari, xolo kompanias mxolod 20 000 gaaCnia, bunebrivia, is ar iqneba 
mowonebuli xelmZRvanelobis mier. aseT SemTxvevebSi kvlevis problemis sazRvrebi 
unda Semcirdes, rom Seeferebodes biujetis SezRudvebs. aseve gasaTvaliswinebelia 
droiTi SezRudvebi, roca gadawyvetilebis miReba Zalze saCqaroa. 

miznebi
gadawyvetilebebi miiReba garkveuli miznebis misaRwevad. mizani Zalze mkafio da 

konkretuli unda iyos, winaaRmdeg SemTxvevaSi araa gamoricxuli savalalo Sedegebi. 
xSirad dasaxuli miznebi Zalian bundovania. magaliTad, "gaumjobesdes kompaniis 
imiji". konkretuli qmedebebisTvis aseTi formulirebebiT ver vixelmZRvanelebT. 
mkvlevaris amocanaa aseTi formulirebebi konkretul miznebad aqcios. ra Tqma unda 
kompaniis xelmZRvanelobasTan erTad. 

 myidvelis qceva
myidvelis qceva (buyer behavior) aris gare garemos umTavresi faqtori da misi 

Secnoba aris marketinguli problemis gasaRebi. myidvelis qcevaze gavlenas axdens 
ramdenime faqtori: kulturuli, socialuri, fsiqologiuri, piradi, fasze reagireba, 
reaqcia reklamaze da ase Semdeg. zogierTi es faqtori bazarze moRvaweTa kontrols 
ar eqvemdebareba, magram maTi gaTvaliswineba sasicocxlod mniSvnelovania.

sakanonmdeblo garemo
sakanonmdeblo garemo gulisxmobs saxelmwifo politikas, kanonebs, maregulirebel 

organoebs. mniSvnelovan rols TamaSobs sagadasaxado kodeqsi, aseve is konkretuli 
muxlebi, romlebic icaven samarko niSnebs, aregulireben urTierTobebs patentebTan 
dakavSirebiT. sakanonmdeblo garemos codna da misi gaTvaliswineba seriozul rols 
TamaSobs problemis aRmoCenaSi.

ekonomikuri garemo
sakanonmdeblo garemosTan erTad aseve mniSvnelovan rols TamaSobs ekonomikuri 

garemo. is moicavs msyidvelobiT unarianobas, fasebs, kreditis xelmisawvdomobas da 
saerTo ekonomikur fons.  

personalis marketinguli da teqnikuri unar-Cvevebi
kompaniis personalis codna da misi unarebi did gavlenas axdenen kvlevis bunebasa 

da mis masStabze. magaliTad, axali saqonlis danergva, romelic moiTxovs rTul 



teqnologiur warmoebas, SeiZleba Cavardes imis gamo, rom kompanias ar gaaCnia 
sakmarisi codna da unari misi warmoebisa da realizaciisaTvis. amis sailustraciod 
SeiZleba Semdegi magaliTis moyvana: kompiuteruli teqnikiT aRWurvil maRaziebs 
saSualeba aqvT yoveldRiurad daakvirdnen moTxovnas ama Tu im produqtze da miiRon 
kvlevisTvis aucilebeli monacemebi.

yvela am monacemis SekrebiT da analiziT mkvlevars SeuZlia gansazRvros 
mmarTvelobiTi da marketinguli kvlevis problema.

mmarTvelobiTi da marketinguli problemebi

mmarTvelobiTi problema (management decision problem) aris, problema, romelsac 
ejaxebian gadawyvetilebis mimRebi pirebi da misi formulireba Semdegnairad SeiZleba: 
"ra unda gaakeTos gadawyvetilebis mimRebma pirma?" maSin roca marketinguli kvlevis 
problemis dros formulirebaa Semdegi - ra saxis informaciaa saWiro, rom menejerebma 
miiRon gadawyvetileba da rogor unda movipovoT is? amisaTvis mkvlevarebs uwevT 
mmarTvelobiTi problemis marketinguli kvlevis problemad Targmna. am amocanis ukeT 
gasagebad moviyvanoT magaliTi:

xSirad mkvlevarebi uSveben or tipiur Secdomas marketinguli kvlevis problemis 
gansazRvrisas. pirveli aris problemis Zalian farTo gansazRvreba, amis gamo Znelia 
daisaxo konkretuli da mkafio moqmedebaTa gegma. meore Secdomaa zustad pirvelis 
sapirispiro: marketinguli problemis Zalian viwrod gansazRvra. 

amisgan dasacavad unda vimoqmedoT Semdegnairad: problemis gansazRvrebas vyofT 
or safexurad: problemis saerTo gansazRvreba (broad statement of the problem) da 
problemis konkretuli komponentebi (specific components of the problem).

amis Semdeg gadavdivarT marketinguli kvlevis problemis gadawyvetis gzebze.

  2. problemis gadawyvetis gzebi

problemis gadawyvetis gzebi Tavis TavSi moicavs Semdeg komponentebs: kvlevis 
meTodologia, analitikuri modelebi, saZiebo kiTxvebi, hipoTezebi da kvlevis gegmaze 
zemoqmedebis momxdeni faqtorebi.

kvlevis meTodologia
marketinguli kvleva eyrdnoba obieqtur monacemebsa da Teoriebs. Teoria aris 

garkveuli koncefciebis urTierTkavSiri, romelic dafuZnebulia fundamentur 
mtkicebulebebze, romelsac aqsioma ewodeba. obieqturi monacemebi (objectiv evidence) 
– miukerZoebeli da empiriulad damtkicebuli monacemebi, igi ikribeba meoradi 
wyaroebidan.

mmarTvelobiTi problema

Sesacvlelia Tu ara sareklamo kampania

ganisazRvros momxmareblis simpaTiebi 
da maTi damokidebulebebi axali 
saqonlis SeZenis mimarT

gavitanoT Tu ara bazarze axali 
saqoneli

marketinguli kvlevis problema

ganisazRvros arsebuli sareklamo 
kampaniis efeqturoba
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analitikuri modeli 
analitikuri modeli (analytical model) Tavis TavSi aerTianebs cvladebis nakrebs da 

maT urTierTkavSirs, igi gankuTvnilia imisaTvis rom maTi daxmarebiT mTlianobaSi an 
cal-calke warmoadginos garkveuli procesi. analitikuri modeli mravalnairia. 
yvelaze gavrcelebulia: verbaluri, grafikuli an maTematikuri modelebi.

saZiebo kiTxvebi
saZiebo kiTxvebiT (research questions) azusteben problemis calkeul komponentebs, 

SesaZlebelia TiToeuli am komponentis cal-calke daSla saZiebo kiTxvebad. saZiebo 
kiTxvebis formulirebisas unda vixelmZRvaneloT ara marto problemis gansazRvriT, 
aramed kvlevis meTodologiiT da  analitikuri modeliT. problemis aRmosaCenad xSir 
SemTxvevaSi ismeba ramdenime saZiebo kiTxva.

hipoTezebi
hipoTeza aris mosazreba, romelic ar aris damtkicebuli, igi dakavSirebulia 

kvlevis sagnis faqtTan an movlenasTan. xSirad hipoTeza SeiZleba iyos pasuxi 
mkvlevaris kiTxvaze. hipoTezebi ar emTxveva saZiebo kiTxvebs, imitom rom isini 
warmoadgenen mtkicebulebebs faqtebis an mosazrebebis urTierTkavSiris Sesaxeb. 
saZiebo kiTxvebisgan gansxvavebiT hipoTezebis formulireba SeiZleba mtkicebiT 
formaSi da misi Semowmeba SesaZlebelia empiriulad. samwuxarod, hipoTezebis 
formulireba yovelTvis araa SesaZlebeli, amisaTvis marketologs unda gaaCndes 
sakmarisi raodenobis informacia.

maxasiaTeblebi
problemis gadawyvetis gzebi SeiZleba ganvixiloT rogorc Sualeduri rgoli 

problemis gansazRvrasa da kvlevis gegmas Soris. aq vixilavT iseT mniSvnelovan 
aspeqts rogoricaa anketis Seqmna da Semodis kidev erTi termini: relevanturi 
maxasiaTeblebi - maxasiaTeblebi, faqtorebi, saqonlis atributebi an cvladebi, 
romlebmac SeiZleba gavlena moaxdinon kvlevis gegmaze.

marketinguli problemis TiToeuli komponentis gaTvaliswinebiT mkvlevari xvdeba 
Tu ra saxis informaciaa saWiro.

3. kvlevis gegma
kvlevis gegma (research design) detalurad azustebs meTodebs informaciis 

misaRebad, risi meSveobiTac xdeba problemis gadawyveta.

saZiebo kvleva
saZiebo kvlevis (exploratory research) ZiriTadi funqciaa daexmaros mkvlevars 

problemis arsis gagebaSi. saZiebo kvlevas viyenebT Semdeg SemTxvevebSi:
® problemis formulireba;
® alternatiuli moqmedebebis gansazRvra;
® hipoTezebis SemuSaveba;
® dadgindes sakvanZo cvladebi da urTierTkavSirebi Semdgomi SeswavlisaTvis;
® prioritetebis gamoyofa.
saZiebo kvleva iyenebs Semdeg meTodebs: eqspertTa gamokiTxva, sapiloto kvlevebi,  

meoradi informaciis analizi, Tvisobrivi kvleva.

deskrifciuli  kvleva
deskrifciuli  kvlevis (descriptive reasearch) amocanaa raimes aRwera. rogorc wesi, 

es aris bazris maxasiaTeblebi. aseTi tipis kvleva tardeba Semdeg SemTxvevebSi:
® sxvadasxva jgufebis aRwerisaTvis: momxmareblebi, personali, organizaciebi;
® produqtis maxasiaTeblebis aRqmis gansazRvrisas;
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® garkveuli prognozebis gakeTebis mizniT.
am dros iyeneben kvlevis or meTods: gamokiTxvas da dakvirvebas. 

mizez-Sedegobrivi kvleva
mizez-Sedegobrivi kvleva (causal research) gamoiyeneba mizez-Sedegobrivi kavSiris 

dasamtkiceblad. xSirad marketingis menejerebi gadawyvetilebas mizez-Sedegobriv 
kavSirebze dayrdnobiT iReben. umetesad aseTi tipis varaudebi saWiroebs marketingul 
kvlevas. magaliTad, daSveba, rom fasis kleba avtomaturad iwvevs gayidvebis zrdas, 
garkveul SemTxvevebSi, ar dasturdeba. mizez-Sedegobrivi kvleva saWiroa Semdeg 
SemTxvevebSi:

1. rogori cvladebi warmoadgenen mizezebs (damoukidebeli cvladebi) da rogori 
- Sedegebs (damokidebuli cvladebi);

2. dadgindes rogori tipis kavSiria damoukidebel da damokidebul cvladebs 
Soris.

iseve rogorc, deskrifciuli kvlevis dros, aqac kvleva unda iyos 
struqturirebuli. magram deskrifciuli kvleva adgens mxolod urTierTkavSirs 
cvladebs Soris, igi ver gamodgeba kanonzomierebis dasadgenad. 

4. monacemTa Sekreba

kvlevis am etapze iwyeba kontaqti momxmareblebTan. adgilebze momuSave 
TanamSromlebi xvdebian respodentebs, avseben anketebs, agroveben informacias, 
iniSnaven moZiebul informacias.

rogorc wesi, marketologi Tavad ar agrovebs informacias. savele samuSaoebis 
Casatareblad marketologi an ayalibebs sakuTar koleqtivs, romelic exmareba 
monacemTa SegrovebaSi, an daxmarebisTvis mimarTavs specialur saagentos, romelic 
msgavsi tipis saqmianobas eweva. aucilebelia, rom savele samuSaoebs axorcielebdes 
specialurad momzadebuli personali.

qvemoT warmogidgenT monacemTa Sekrebis struqturas. 

personalis SerCeva savele 
samuSaoebisTvis

savele personalis momzadeba

savele personalis muSaobis 
kontroli

monacemTa Sekrebis muSaobis 
Semowmeba

savele personalis muSaobis 
xarisxis Sefaseba
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personalis SerCeva savele samuSaoebisTvis

pirveli etapi aris personalis SerCeva. personals unda gaaCndes respodentebTan 
muSaobis unarebi.  marketologma unda misces maT mkafio instruqciebi. Segrovebuli 
informaciis xarisxze gavlenas axdens interviueris piradi Tvisebebi: gamocdileba, 
aRqma, Sexedulebebi, molodinebi da damokidebulebebi. iTvleba rom, kvlevis xarisxze 
aseve moqmedebs Tu ramdenad axlos arian erTmaneTTan socialuri statusiT 
respodenti da interviueri. ramdenadac ufro meti saerTo Tviseba aqvT maT, ufro 
metia albaToba, rom gamokiTxva iqneba warmatebuli.

savele personalis momzadeba

momzadebuli informaciis xarisxi aseve damokidebulia personalis momzadebaze. 
aseTi momzadeba SeiZleba CautardeT kompaniis ofisSi an SesaZlebelia mimoweriTac Tu 
interviuerebi ar imyofebian erT qalaqSi. aseTi midgoma uzrunvelyofs personalis 
erTi stiliT muSaobas, Sesabamisad, Segrovebuli informaciac iqneba erTi stilis. rac 
aadvilebs masze muSaobas.

savele personalis muSaobis kontroli

personalis muSaobis kontrolis mTavari amocanaa, rom marketologi darwmundes, 
rom interviuerebi muSaobis procesSi iTvaliswineben instruqciebs da 
xelmZRvanelobdnen garkveuli meTodebiT. Tu aRmoCndeba, rom am mxriv aris garkveuli 
problemebi, makontrolebelma unda Caataros Sexvedra personalTan da saWiroebis 
SemTxvevaSi Cautaros maT damatebiTi treningebi.

monacemTa Sekrebis muSaobis Semowmeba

es procesi iTvaliswinebs imis dadgenas, realurad axorcieleben Tu ara 
interviuerebi maTze dakisrebul movaleobebs. amisaTvis makontrolebeli 
ukavSirdeba respdentebis 10-25%-s da arkvevs realurad gamokiTxes Tu ara isini.  
Semdeg utarebs maT mcire gamokiTxvas da adarebs interviueris mier motanil 
monacemebs. 

savele personalis muSaobis xarisxis Sefaseba

mniSvnelovania interviuerebis Sefaseba, raTa isini informirebulebi iyvnen 
TavianTi muSaobis efeqturobis Sesaxeb. aseve imis gasarkvevad, Tu romeli maTgani 
muSaobs ufro ukeTesad da romeli SedarebiT naklebad. aseTi midgomiT gundi xdeba 
bevrad ufro motivirebuli. personalis Sefasebis yvela kriteriumi maTTvis  winaswar 
momzadebis procesSi dawvrilebiT unda iyos ganmartebuli. 

5. monacemTa damuSaveba da analizi

monacemebis Segrovebis Semdeg mkvlevarebi gadadian albaT yvelaze ufro 
mniSvnelovan da Sromatevad etapze – monacemebis damuSvebasa da mis analizze. 
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qvemoT gTavazobT monacemTa damuSavebis stadiebs.

sqemis pirveli safexuria monacemTa damuSavebis winaswari gegmis momzadeba, razec 
jer kidev marketinguli kvlevis dizainze muSaobis dros Tanxmdebian. Semdeg anketebis 
Semowmebis jeri dgeba. mowmdeba ramdenad srulad aris anketa Sevsebuli da aseve 
intervius xarisxi. nawilobriv es procesi savele samuSaoebis drosac xorcieldeba.  
Semdegi etapi - monacemebis redaqtireba gulisxmobs mocemuli informaciis sizustis 
amaRlebas, raTa is ufro metad gasagebi gaxdes. kodirebis dros pasuxis yovel 
SesaZlebel variants eniWeba Sesabamisi kodi, rogorc wesi, cifruli. monacemebis 
gawmendis etapze xdeba Segrovebuli monacemebis Semowmeba Tu ramdenad sarwmunoa igi. 
am dros mimdinareobs im monacemebis gamovlena, romlebic scildeba kvlevis CarCoebs. 
aseve am etapze saWiroa muSaoba gamotovebul pasuxebze. monacemebis statistikuri 
koreqtireba moicavs ramdenime meTods: awonva, cvladebis gardaqmna, skalis gardaqmna. 
amis Semdeg dgeba monacameTa analizis strategiis arCevis jeri. igi damokidebulia 
marketinguli kvlevis procesis wina etapebis Sedegebze da aseve marketologis 
gamocdilebaze da mis Sexedulebebze. 

6.  daskvnebi  da angariSi

anagariSis momzadeba marketinguli kvlevis bolo etapia. angariSi da misi 
prezentacia Catarebuli samuSaos saboloo Sedegia.

monacemTa damuSavebis winaswari 
gegmis momzadeba

anketebis Semowmeba

redaqtireba

kodireba

monacemebis gawmenda

monacemebis statistikuri 
koreqtireba

monacemTa analizisTvis 
strategiis SerCeva
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biznes gegmis SemuSavebis procesi da Tavad gegmis dokumenti mniSvnelovani 
instrumentia rogorc moqmedi, ise axlad inicirebuli socialuri sawarmos 
warmatebisTvis. socialuri sawarmos biznes gegmis SemuSavebis etapi organizaciis mier  
wina etapebze ganvlili nabijebis logikuri gagrZelebaa. am droisTvis ukve 
gaanalizebulia organizaciis mzaoba, Catarebulia marketinguli kvleva, Sefasebulia 
SesaZleblobebi da ideis mizanSewoniloba. am droisaTis socialuri sawarmos idea ukve 
mravaljer aris gaanalizebuli da Sefasebulia ukve rogorc miRwevadi da 
realisturi, romelsac aqvs potenciali moutanos organizacias rogorc socialuri, 
ise finansuri Sedegebi. 

biznes gegmis SemuSavebis mravali saxelmZRvanelo arsebobs.  es saxelmZRvaneloebi 
analogiurad gamosadegia socialuri mewarmeebisTvisac. Tumca, socialuri sawarmos 
dagegmvisas ramdenime faqtoria, rac ganasxvavebs misi dagegmvis process.

1. demokratiuloba da angariSvaldebuleba - socialuri sawarmoebisTvis 
damaxasiaTebelia demokratiuli marTvis stili da socialuri sawarmos 
dagegmvaSi dainteresebul pirTa monawileobis xarisxi maRalia, iseve 
rogorc Sedegebis monitoringisa da Sefasebis procesebSi;

2. strategiuli balansis miRweva socialur da finansur amocanebs Soris - 
kerZo  bizness aqvs erTi upirvelesi mizani, iyos momgebiani, rac 
SeiZleba ganisazRvros garkveuli mogebis zRvariT da ukugebiT 
investirebul kapitalze. socialurma sawarmoebma unda Camoayalibon 
strategiuli miznebi da miiRon gadawyvetileba komerciuli da 
socialuri miznebis Sejerebisas. komerciuli da socialuri miznebis 
miqsis SemuSaveba arc ise advilia, maTi bunebidan gamomdinare, da 
xSirad urTierTsawinaaRmdegoc SeiZleba iyos.

rogorc aRvniSneT, biznes gegmis Sedgenis mravali saxelmZRvanelo arsebobs, 
gansxvavebulia agreTve sxvadasxva wyaroebiT SemoTavazebuli tipiuri formebi da 
CarCoebi biznes gegmis Camosayalibeblad. magram, nebismieri formis, zomis Tu 
formatis biznes gegma unda pasuxobdes mTel rig SekiTxvebs. londonis biznes skolis 
mixedviT nebismieri socialuri sawarmos biznes gegma Semdeg 10 SekiTxvaze unda 
iZleodes pasuxs:

1. ra etapzea amJamad sawarmo?

2. ra produqts an serviss awarmoebs?

3. ra aris am produqtebis/servisebis bazari?

4. rogor xdeba bazarze gasvla?

5. vin arian konkurentebi?

6. rogoria sawarmoo procesi, an rogor moxdeba SeTavazebuli servisebis miwodeba?

7. saWiro adamianuri resursebi

8. ramdeni Tanxaa saWiro saqmianobisTvis da rogoria finansuri gaTvlebi?

9. ra riskebi arsebobs da rogoria am riskebis marTvis gegma?

10. rogoria da rogor unda gaizomos socialuri Sedegebi?

socialuri sawarmos biznes gegma
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28 socialuri sawarmos miznebi da amocanebi

socialuri sawarmos miznebi asaxavs im mosalodnel Sedegebs, romelic unda dadges 
drois garkveul periodSi sawarmos warmatebuli saqmianobis Sedegad. socialur 
sawarmos mkafiod unda hqondes Camoyalibebuli misi rogorc socialuri, ise biznes 
miznebi, rasac wvlili Seaqvs sawarmos misiis ganxorcielebaSi. 

socialuri miznebi ukavSirdeba sawarmos misiis Sesrulebas (socialuri sargebelis 
Seqmnas) da gansxvavdeba organizaciebis samoqmedo sferosa da misiidan gamomdinare. 
socialuri miznebis magaliTebia ekonomikuri SesaZleblobebis Seqmna Raribi 
adamianebisTvis, SSm pirTa dasaqmeba, garemos dacva, ganaTleba da sxv. 

biznes miznebi mimarTulia sawarmos finansur stabilurobaze da sxvadasxva 
socialur sawarmos gansxvavebuli aqvs. biznes kompaniebSi finansuri miznebi 
ukavSirdeba mis mogebas. socialur sawarmos finansuri miznebi SesaZlebelia iyos 
gansxvavebuli,  maTi dafinansebis saWiroebidan da biznes modelidan gamomdinare. 

magaliTad, finansuri mizani SesaZloa iyos finansuri stabilurobis miRweva 
imgvarad, rom gayidvebidan miRebuli Semosavali faravdes rogorc biznesis xarjebs, 
ise socialuri miznebis ganxorcielebasTan dakavSirebul damatebiT xarjebs 
(socialuri xarjebis arsi detalurad ganmartebulia TavSi "socialur da ekonomikur 
miznebs Soris balansis marTva (gv. 79); SesaZloa sawarmos finansuri mizani iyos 
dafinansebis miqsis uzrunvelyofa gayidvebidan miRebuli SemosavlebiT da sxva 
wyaroebiT, rogoricaa subsidiebi, grantebi da a.S. imgvarad, rom uzrunvelyofili 
iyos sawarmos stabiluri funqcionireba. Zalian mniSvnelovania, rom socialuri 
sawarmos menejerebi naTlad acnobierebdnen sakuTar finansur miznebs, da, Sesabamisad, 
axorcielebdnen mis asaxvas finansur ganacxadebSi. finansuri miznebi SesaZloa iyos 
sami saxis:

TviTkmari - biznesis Semosavlebi faravs xarjebs srulad.

momgebiani - biznesis Semosavlebi aWarbebs xarjebs. am SemTxvevaSi unda 
dakonkretdes ra odenobis mogeba warmoadgens mizans;

Tanadafinanseba - biznesis Semosavlebs wvlili Seaqvs sawarmos xarjebSi (mag., 
biznesis Semosavlebi SesaZloa faravdes Tavad biznesis xarjebs, xolo socialuri 
xarjebi SesaZloa iyos subsidirebuli sxva wyaroebidan).

socialuri da biznes miznebi

socialuri sawarmos miznebi da amocanebi

misia

socialuri
miznebi

biznes 
miznebi



socialuri sawarmos ganmsazRvrelia misi socialuri miznebi. socialur sawarmoebs 
mudmivad uwevT balansis daWera socialur da finansur (biznes) miznebs Soris.  
amisaTvis maT sxvadasxva strategiebi SeiZleba hqondeT. SesaZlebelia mogebis mimarTva 
socialuri miznebis misaRwevad, an maRali fasis dadeba produqtze, an piriqiT, 
SeRavaTiani fasis dadeba garkveul servisebze da produqtebze maTi xelmisawvdomobis 
gazrdis mizniT.

organizaciis gegmebSi komerciuli da socialuri miznebis integraciis praqtika 
ukve mravali welia damkvidrebulia organizaciebSi. amis magaliTebia:
Ÿ bevri saqvelmoqmedo da sazogadoebrivi organizaciaa, romelic iyenebs 

komerciul da finansur indikatorebs socialuri Sedegebis gasazomad;
Ÿ mzardi raodenoba biznes kompaniebisa, romlebic zrunaven korporaciuli 

socialuri pasuxismgeblobis ganviTarebaze TavianT organizaciebSi; es 
mimdinareoba mraval qveyanaSi ufro da ufro met mxardaWeras poulobs 
samTavrobo politikaSi;

Ÿ bevr qveyanaSi sajaro Sesyidvebisas mniSvneloba eniWeba im sazogadoebriv 
sargebels, romelsac Tems moutans garkveuli saqmianobebis ganxorcieleba, da es 
SesyidvebSi erT-erTi kriteriumia.

socialuri da ekonomikuri Sedegebis SeTavseba SesaZloa did gamowvevas 
warmoadgendes socialuri sawarmosTvis. 
es gamowvevebi SeiZleba iyos faqtorebi, romelic ufro Zvirs xdis warmoebis 

process, vidre Cveulebriv biznes kompaniebSi, magaliTad:
Ÿ Sesyidvebis arsebuli praqtika - magaliTad, samarTliani vaWroba (Fair trade);
Ÿ TanamSromelTa SerCevis praqtika - magaliTad, marginaluri jgufebis 

damsaqmebeli kompaniebi, romlebic SerCevisas mTavar kriteriumad iyeneben 
socialur statuss. am kompaniebs mouwevT TanamSromlebisTvis damatebiTi (imaze 
meti, vidre Cveulebriv biznes kompaniebSi) treningis da mxardaWeris programis 
dagegmva;

Ÿ fasi, romelsac adeben socialuri sawarmoebi produqcias - magaliTad, sabazro 
fasze ufro Zviri, an SedarebiT dabali fasi, raTa produqti da/an servisi 
xelmisawvdomi iyos;

Ÿ biznesis adgilmdebareobis, misi ganviTarebis Sesaxeb gadawyvetilebebis 
ganmapirobebeli faqtorebi investirebisas, rac SesaZlebelia gaxdes biznesis 
momgebianobis ganmsazRvreli;

Ÿ mogebis gamoyenebis principebi.

balansi socialur da biznes miznebs Soris

avstraliuri socialuri sawarmo Cleanable dafuZnda 2005 wels melburnSi. sawarmos 
ZiriTadi mizania xangrZlivad dausaqmebeli im adamianebis SromiTi reintegracia, romlebic 
gariyulni iyvnen dasaqmebis bazridan maTi mentaluri janmrTelobis mdgomareobis gamo.

sawarmos socialuri mizania dasaqmebis bazridan gamoTiSuli SSm adamianebi uzrunvelyos 
saTanado samuSaoTi da anazRaurebiT, Seuqmnas maT garemo SromiTi reintegraciisTvis. 

sawarmos biznes mizania miaRwios finansur stabilurobas, dasufTavebis da 
sayofacxovrebo momsaxurebis sferoSi maRali xarisxis servisis miwodebiT, 
konkurentunarian fasad.

rac ufro metad warmatebuli iqneba sawarmo finansurad, miT ufro meti adamianisTvis 
SeZlebs dasaqmebis SesaZleblobis Seqmnas, unarebis ganviTarebaze mimarTuli treningebis 
SeTavazeba.

sawarmos dafuZnebis sawyisi xarjebi - $ 80,000 investirebul iqna damfuZneblebis mier. 
miuxedavad biznesis stabiluri zrdisa, 2009 wlisTvis sawarmos jer ar hqonda miRweuli 

nulovani mogebisTvis, misi wliuri brunva iyo $ 400,000, xolo deficiti $ 20,000.  
sawarmoSi dasaqmebulia 27 adamiani, maT Soris 16 SSm piri.
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Tavis droze marketingis cnobilma specialistma filip kotlerma SemogvTavaza 
marketingis Semdegnairi ganmarteba: marketingi adamianTa saqmianobis saxea, romelic 
mimarTulia gacvlis safuZvelze saWiroebebisa da moTxovnilebebis 
dakmayofilebisaken.

marketingis koncefciis arsi SemdegSia: marketinguli strategia unda efuZnebodes 
momxmarebelTa moTxovnilebebis Seswavlas da mimarTuli iyos maT dakmayofilebaze. am 
midgomas momxmarebelze orientacias eZaxian da man jer kidev gasuli saukunis 50-ian 
wlebSi moipova aRiareba.

marketinguli gegma SeiZleba ganvixiloT, rogorc marketingis koncefciis 
praqtikuli realizeba.

arsebobs marketinguli gegmis uamravi Sabloni. es damokidebulia Tavad kompaniaze 
da mis masStabebze. marketinguli gegmebi SeiZleba gansxvavdebodes Tavisi sididiTa da 
detalurobiT, magram msgavsni arian struqturiTa da zogadi principebiT. 

marketinguli gegmis struqtura mocemulia sqemaze # 2:

marketinguli gegmis struqtura

biznes gegma - marketingi

situaciuri analizi

SWOT analizi

produqtis miznebis gansazRvra

marketingis strategiis gansazRvra

samizne bazris 
gansazRvra

produqtis 
pozicionireba

marketinguli kompleqsi

gayidvebis prognozi da 
savaraudo mogebis Sefaseba

marketinguli samianobis 
kontroli
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marketinguli gegmis pirveli etapi aris situaciuri analizi, romelic, Tavis mxriv, 
Sedgeba Semdegi punqtebisgan: bazris gansazRvra, misi Tvisebebisa da potencialis 
gansazRvra, mTliani sabazro moTxovnis gansazRvra, konkurentebis analizi, 
momxmareblebis analizi.

bazris gansazRvra – isazRvreba potenciuri bazari. unda Sefasdes samizne bazris 
SesaZleblobebi, misi Tvisebebi: aris Tu ara moTxovna mzardi? bazarze wilis zrdis 
perspeqtivebi, gaaCnia Tu ara bazars zrdis potenciali?

mTliani sabazro moTxovna – mTliani sabazro moTxovna niSnavs bazarze produqtis 
asortimentze moTxovnis erTobliobas. 

konkurentTa analizi – pirvel etapze unda gamovlindes konkurentebi, Semdeg 
ganisazRvros maTi miznebi, dadgindes Zlieri da susti mxareebi, ganisazRvros maTi 
wili bazarze.

momxmarebelTa analizi – momxmarebelTa analizi gulisxmobs momxmareblebs Soris 
daukmayofilebeli moTxovnilebebis gamovlenas, aseve im motivebis dadgenas, 
romlebic gadamwyvet rols TamaSoben momxmareblis mier ama Tu im produqts Soris 
arCevanis gakeTebis dros.

situaciuri analizis dasrulebis Semdeg gadavdivarT marketinguli gegmis Semdeg 
etapze. aq vlindeba Cveni Zlieri da susti mxareebi, aseve SesaZleblobebi da 
safrTxeebi. amas SWOT analizi ewodeba. SWOT abreviaturaa da igi iSifreba 
Semdegnairad: Strengths - Zlieri mxareebi, Weaknesses - susti mxareebi, Opportunities - 
SesaZleblobebi, Threats - safrTxeebi. SWOT – es aris analizis meTodi strategiul 
dagegmvis dros. igi pirvelad gamoiyenes harvardSi 1963 wels da amis Semdeg Zalian 
didi popularoba moipova. moqnili struqtura misi farTod gamoyenebis saSualebas 
iZleva.

SWOT  analizis Catarebis dros unda gaviTvaliswinoT ramdenime piroba: zustad 
unda iqnas SerCeuli sfero, romlis gaanalizebasac vapirebT. xSirad xdeba, rom 
kompania atarebs saerTo analizs, romelic Tavidan bolomde moicavs maT bizness da es 
ukargavs mas konkretikas. aseTi tipis informacia SeiZleba usargeblo aRmoCndes 
gadawyvetilebis mimRebi pirebisTvis. maT ainteresebT konkretuli bazrebi da 
konkretuli segmentebi. amitom analizis dros fokusirebuli unda viyoT konkretul 
miznebze. aseve mniSvnelovania gaimijnos gare da Sida faqtorebi. Zlieri da susti 
mxareebi – Sida faqtorebia, romlis kontrolic kompanias xelewifeba. xolo 
SesaZleblobebi da safrTxeebi ki gare faqtorebia da isini kompaniis gavlenis qveS ar 
imyofeba. obieqturoba da miukerZoebloba es analizis aucilebeli atributebia.

Sida garemos elementebi: Zlieri da susti mxareebi 

Zlier da sust mxareebSi igulisxmeba kompaniis gansxvavebuli aspeqtebi. qvemoT 
moyvanilia analizis dros yvelaze xSirad gamoyenebuli kategoriebi. TiToeuli es 
elementi konkretul SemTxvevaSi SeiZleba CaiTvalos rogorc Zlier aseve sust 
mxared.

Ÿ produqti
Ÿ fasi
Ÿ stimulireba
Ÿ distribucia
Ÿ samarko niSani
Ÿ pozicireba
Ÿ personali
Ÿ resursi
Ÿ menejmenti
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SesaZleblobebi

1.

2.

3.

1. rogor 
gamoviyenoT 
SesaZleblobebi

3. ram SeiZleba 
SegviSalos 
SesaZleblobebis 
gamoyenebaSi 

Zlieri mxareebi

1.

2.

3.

safrTxeebi

1.

2.

3.

2. riTi SegviZlia 
safrTxeebis 
Tavidan acileba

4. yvelaze didi 
safrTxeebi

susti mxareebi

1.

2.

3.

gare faqtoris elementebi: SesaZleblobebi da safrTxeebi

rogorc aRvniSneT, SesaZleblobebisa da safrTxeebis analizi mowodebulia gare 
faqtorebis Sesafaseblad. gamoavlinos is sferoebi, saiTkenac kompaniam unda 
mimarTos sakuTari resursebi, Seafasos riskebi. SesaZleblobebi, rogorc wesi, 
dafuZnebulia momxmarebelTa moTxovnis daukmayofileblobaze, konkurentebis sust 
mxareebze, axal teqnologiebze da sxva gare faqtorebze. magram yovel SesaZleblobas 
Tan axlavs safrTxe: iqneba es arasakmarisi moTxovna momxmareblebis mxridan Tu 
konkurentebis sapasuxo qmedeba. analizis dros unda  gaviTvaliswinoT yvela es 
SesaZlebloba da safrTxe da mivceT maT zusti Sefaseba. qvemoT warmogidgenT gare 
faqtorebis ZiriTad elementebs:

Ÿ sakanonmdeblo baza
Ÿ kulturuli garemo
Ÿ teqnologiuri siaxleebi
Ÿ ekonomikuri mdgomareoba
Ÿ konkurentuli garemo
Ÿ mdgomareoba bazarze
imisaTvis rom es yvelaferi naTlad da TvalsaCinod warmovidginoT saWiroa es 

monacemebi davitanoT SWOT matricaze. 

gare faqtorebi

Si
d

a 
f

aq
t

o
r

eb
i
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situaciuri analizis dasrulebisa da marketinguli SesaZleblobebis Sefasebis 
dasrulebis Semdeg gadavdivarT Semdeg etapze: ganisazRvros produqtis miznebi. aq 
gamosayofia sami ZiriTadi mimarTuleba. gayidvebis moculoba, bazris wili, 
momgebianoba. 

produqtis miznebis gansazRvras moyveba marketingis strategiis gansazRvra. aq 
ikveTeba ZiriTadi gzebi, Tu rogor unda gauCndes momxmarebels produqtis SeZenis 
survili da rogor mivitanoT igi momxmarebelTan. strategiis gansazRvra gulisxmobs: 
samizne bazris gansazRvras da produqtis pozicirebas. samizne bazari da pozicirebis 
strategia gansazRvraven marketingis kompleqsis elementebs, rac gankuTvnilia am 
strategiis realizaciisTvis.

samizne bazari - aris bazris segmenti, romlis mozidvas kompania sakuTari 
marketinguli saqmianobiT cdilobs. bazris segmenti ki, Tavis mxriv, aris 
momxmarebelTa jgufi, romlebic xasiaTdebian erTnairi moTxovnebiT da marketingul 
qmedebebze erTnairi reagirebiT. SezRuduli resursebis mqone kompania, rogorc wesi, 
cdilobs didi kompaniebisgan "SeumCneveli" patara segmenti SearCios da Tavisi niSa 
daikavos. aseTi segmentebi did SesaZleblobebs ar moiTxovs da patara kompanias 
Tavisuflad SeuZlia iq SeRweva. SedarebiT msxvili kompaniebi, SesaZloa, erTdroulad 
ramdenime segmentsac emsaxurebodnen.

produqtis pozicireba – samizne bazris gansazRvris Semdeg, marketingis menejeri 
iwyebs momxmareblis informirebas produqtis Rirsebebis Sesaxeb. aq Semodis kidev 
erTi cneba: pozicireba. 

pozicireba – niSnavs momxmareblis gonebaSi produqtisTvis sasurveli da 
gansxvavebuli adgilis miniWebas. konkurenciam, axali teqnologiebis gamoCenam an 
raime sxva faqtorma SeiZleba bazarze produqtis poziciebi Seasustos. amis gamo, 
saWiro xdeba misi repozicireba anu momxmarebelTan axali ieriT da gansxvavebuli 
RirsebebiT wardgena.

strategiis gansazRvris Semdeg, gadavdivarT marketinguli gegmis momdevno etapze 
– marketingul kompleqsze an marketingul miqsze rogorc mas xSirad uwodeben. 
marketinguli kompleqsi aris - marketinguli strategiis realizebisTvis gankuTvnili 
marketinguli gadawyvetilebebis erToblioba. pirvel rigSi unda ganisazRvros misi 
elementebi. esenia: produqti  (Product), fasi (Price) adgili (Place), da stimulireba 

(Promotion). xSirad maT 4P -s uwodeben. ganvixiloT TiToeuli es elementi. 

produqti - es aris albaT mTavari elementi marketingul miqsSi. produqti SeiZleba 
iyos saqoneli, momsaxureba an idea. igi Tavis TavSi gulisxmobs saqonlis Tvisebebs, 
SefuTvas, gayidvis Semdeg momsaxurebas.

fasi  - aris fulis  raodenoba, romelsac myidveli ixdis produqtSi.

adgili - momxmarebelTan produqtis miwodebis mizniT warmoebuli saqmianoba. 

stimulireba - produqtis pozicirebis Sesaxeb momxmareblis informirebaze 
mimarTuli kompaniis saqmianoba. 

am elementebis SejerebiT miviRebT marketingul programas, romelic saSualebas 
mogvcems mivaRwioT Cvens marketingul mizans. 

4P-s uwodeben kompaniis TvaliT danaxul bazars. imisaTvis rom momxmareblis roli 
iyos gazrdili da bazarsac momxmareblis TvaliT SevxedoT, arsebobs e.w. 4C. amgvarad, 
kompaniis 4P-s upirispireben momxmareblis  4C-s.
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 4P 

 Product (produqti)

Price  (fasi)

Place (adgili)

Promotion (stimulireba)

 4C 

Consumer (momxmarebeli)

Cost (danaxarji)

Convenience  (xelsayreloba)

Communication (komunikacia)

kompaniis menejmentma 4P-s Camoyalibebamde, umjobesia, jer kargad ganixilos 4C.
marketinguli miqsze muSaobisas unda vecadoT, rom is maqsimalurad moqnili iyos 

da redaqtirebis saSualebas gvaZlevdes. produqti unda gamoicados manam sanam is 
saboloo saxes miiRebs. SesaZlebelia momxmarebelTa gamokiTxva, an sacdeli 
variantebis gamoSveba bazarze da amis saSualebiT davakvirdeT momxmarebelTa 
reaqcias. aseve aucilebelia marketinguli miqsis sxva elementebis testireba. 

marketinguli miqsis momdevno etapi misi biujetis Sedgenaa. unda viangariSoT 
rogorc mTliani danaxarjebi, aseve danaxarjebi marketinguli kompleqsis TiToeul 
elementze. arsebobs ori meTodi: "zemodan qvemoT" da "qvemodan zemoT". pirvel 
SemTxvevaSi Tavidanve isazRvreba biujetis mTliani odenoba da amis Semdeg Tanxa 
nawildeba marketingis elementebze. meore variantSi ki jer dgindeba marketingis 
TiToeuli elementi ra danaxarjs moiTxovs da aqedan dgeba saboloo Tanxa. 

marketinguli kompleqsis damuSavebis Semdeg gadavdivarT gayidvebis prognozebze.  
Tu – mTliani sabazro moTxovnis gansazRvrisas Cven vangariSobT produqtis 
asortimentze moTxovnis erTobliobas, gayidvebis prognozi afasebs moTxovnas 
konkretul brendze. gayidvebis prognozi gamoixateba fuladi an naturaluri 
erTeulebiT. prognozirebis meTodebi sakmaod gansxvavebulia - dawyebuli 
umartivesiT da damTavrebuli rTuli meTodebiT.

delfis meTodi – meTodis arsi SemdegSia: ramdenime eqsperts sTxoven 
erTmaneTisagan damoukideblad gaakeTon gayidvebis sakuTari prognozi da werilobiT 
daasabuTon is. Semdeg am Sefasebebs amuSaveben da Sedegebs ubruneben. pasuxebis 
Sedegad gamoikveTeba garkveuli intervali. naxuloben ra am intervals da aseve 
kolegebis pasuxebs, eqspertebi Tavidan akeTeben Sefasebas. Semdeg isev amuSaveben 
Sedegebs da ubruneben eqspertebs xelaxali prognozebisTvis da ase Semdeg 
ramdenjerme. rogorc wesi sami an oTxi ciklis Semdeg maTi pasuxebi TiTqmis 
identuria.

savaWro agentebis Sexedulebebze damyarebuli meTodi – xandaxan menejerTa rgoli 
prognozebs agebs savaWro agentebis Sexedulebebze dayrdnobiT. aseTi meTodi yvelaze 
xSirad gamoiyeneba im sferoebSi, sadac savaWro agentis gamocdileba momxmareblis 
mosazidad Zalze mniSvnelovani faqtoria. agenti, romelic yidis warmoebisTvis 
gankuTvnil rTul saqonels an grZelvadiani moxmarebis samomxmareblo produqts, 
rogorc wesi, kargad icnobs Tavis myidvels, amitom misi Sexeduleba namdvilad 
gasaTvaliswinebelia.

monacemebi wina gayidvebze – Tu saqoneli imdeni xnis manZilzea bazarze, rom 
SeiZleba misi gayidvebis tendenciebze laparaki, maSin SegviZlia misi eqstrapolacia 
momavalze. magram aseTi saxis daSvebis gakeTeba SesaZlebelia mxolod stabilur 
sferoze, rom gare faqtorebma gavlena ar moaxdinon tendenciebze. magaliTad, manamde 
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sanam ar gamovlinda mkveTrad uaryofiTi ganwyoba cxoveluri cximis mavneblobaze, 
simindis zeTis gayidvebis maCvenebeli stabiluri iyo. rogorc ki sazogadoebam gaigo 
misi plusebis Sesaxeb gayidvebis maCvenebelma mkveTrad moimata.

wina monacemebis gaTvaliswinebiT prognozirebis umartivesi meTodia mudmivi 
zrdis tempis gaTvaliswineba, anu Tu gayidvebi bolo 5 wlis manZilze izrdeba 
weliwadSi 10%-iT, maSin momavali wlis gayidvebi SeiZleba viangariSoT 1,1 
gamravlebuli mimdinare wlis gayidvebze.

arsebobs kidev erTi midgoma. igi damyarebulia istoriul analogiebze, roca 
romelime produqtis Zveli gayidvebis maCvenebliT izomeba sxva, magram msgavsi 
produqtis gayidvebis samomavlo maCvenebeli. magaliTad, avtomobilSi CamontaJebuli 
mobiluri telefonebis gayidvebis maCvenebliT adgendnen mobiluri telefonebis 
gayidvebis prognozebs.

momxmareblis ganzraxvebze damyarebuli meTodi – kompaniebi xSirad mimarTaven 
momxmareblis ganzraxvebis Seswavlas produqtis SeZenis kuTxiT, raTa warmodgena 
SeeqmnaT maT samomavlo gayidvebze. sanam produqti farTo warmoebaSi CaeSveba, 
kompaniebi mis prototips cdian bazarze da akvirdebian momxmareblis ganwyobebs. 
kvlevebi aCvenebs, rom momxmarebelTa raodenoba, romlebic acxadeben produqtis 
SeZenis survils, saSualebas aZleven kompaniebs winaswar gansazRvron TavianTi 
produqtis wili bazarze.

msxvil kompaniebs, romelTac gaaCniaT didi sasaqonlo asortimenti, winaswar yavT 
SerCeuli momxmarebelTa jgufebi. es fokus jgufebi regularulad avseben anketebs 
da pasuxs scemen produqtTan da mis SeZenasTan dakavSirebiT kiTxvebs. am meTodis 
problema aris is, rom SedarebiT ZviradRirebuli produqtis SemTxvevaSi 
momxmarebelma SeiZleba anketis Sevsebis dros Tamamad gamoTqvas misi SeZenis survili. 
magram realurad produqtis bazarze gamoCenis dros, SeiZleba piradma faqtorebma 
aiZulos gadaifiqros an garkveuli droiT gadados es procesi.

test bazrebi – marto momxmareblebis winaswar gamokiTxvebze rom ar iyos kompaniis 
mogeba damokidebuli, aseT SemTxvevaSi mimarTaven test bazrebs. misi arsi SemdegSia: 
kompaniebi irCeven sacdel bazrebs, sadac gaitanen realur saqonels da daakvirdebian 
realuri momxmareblis reaqciebs. sacdeli bazrebi unda SeirCes iseTi principiT, rom 
isini asaxierebdnen mTlian suraTs da misi ganzogadeba SesaZlebeli iyos mTliani 
qveynis (an im regionebis, sadac moRvaweobT) masStabiT. Tu es SerCeva sworadaa 
gakeTebuli, maSin SesaZlebelia ubralod gaamravloT miRebuli Sedegebi; anu 
magaliTad, Tu test bazari Seadgens mTliani bazris 5%-s, gayidvebis Sedegebs 
gavamravlebT 20-ze da miiRebT mTliani gayidvebis prognozs.

statistikuri modelebi – arsebobs prognozirebis statistikuri modelis ori 
tipi: albaTobiTi da determinirebuli. albaTobiTi modelis SemTxvevaSi, 
momxmareblis wina qcevidan gamomdinare keTdeba prognozebi momavalze. magaliTad, Tu 
momxmarebelma 4-jer zedized SeiZina erTi da igive brendi albaToba imisa, rom is 
mexuTedac SeiZens mas udris 95%-s. magram albaTobiT modelsac iseve, rogorc sxva 
modelebs gaaCniaT susti mxareebi. is ar iTvaliswinebs gare faqtorebs. iseTebs 
rogoricaa axali teqnologiebi an konkurentebis mxridan fasebis cvlilebebi. es iseTi 
faqtorebia, rom maT SeuZliaT cvlilebebi Seitanon momxmareblis mravalwlian 
qcevaSic ki. determinirebuli modeli prognozebisTvis iyenebs cvlad sidideebs, 
magaliTad, danaxarjebs stimulirebaze, fass, sadistribucio qselze danaxarjs. 
determinirebul models SeuZlia mogvces prognozi gayidvebis odenobaze, kerZod, Tu 
stimulirebaze A raodenobis Tanxaa daxarjuli, produqtis fasi aris B, xolo 
distribuciaze daixarja C. am elementebis cvlilebis SemTxvevaSi models gamoaqvs 
gayidvebis prognozis sxva maCvenebeli.

gayidvebis prognozi saSualebas gvaZlevs gavakeToT winaswari daskvnebi mogebaze. 
marketingze gaweul xarjebTan erTad unda viangariSoT sxva danaxarjebic, iqneba es 
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marketinguli komunikacia marketinguli strategiis mniSvnelovani Semadgeneli 
nawilia. imis Semdeg rac sawarmos menejmenti produqtze, mis fasze da gasaRebis 
qselze Camoyalibdeba, jeri stimulirebaze dgeba. sawarmos warmatebisaTvis sakmarisi 
araa xarisxiani produqtis warmoeba. aranakleb mniSvnelovania masze informaciis 
samizne auditoriisTvis miwodeba. marketinguli komunikacia aris mwarmoeblidan 
momxmareblisTvis gzavnilis miwodebis procesi. gamosayofia marketinguli 
komunikaciis ramdenime safexuri:

Ÿ informireba - am etapze sawarmos menejmentis mier xdeba samizne segmentisTvis 
produqtis an sawarmos Sesaxeb pirveladi informaciis miwodeba. uxsnis 
produqtis daniSnulebisa da gamoyenebis wess (rac metad mniSvnelovania).

Ÿ darwmuneba - momdevno etapi - momxmarebelTan sando urTierTobebis formireba. 
sawarmo cdilobs daarwmunos momxmarebeli, rom misi produqti gamoirCeva 
konkurentebisgan. xazs usvams sakuTari produqtis konkurentul upiratesobas.

Ÿ saxis Seqmna - aris SemTxevevbi, rodesac marketingul komunikacias 
gansakuTrebuli roli eniWeba sawarmos produqtebis imijis, misi 
gansxvavebulobis formirebaSi. im bazrebze, sadac momxmareblisTvis produqtebs 
Soris gansxvavebebis SemCneva Zalian rTulia, sawarmos kuminikacias miznobriv 
auditoriasTan gansakuTrebuli roli eniWeba. am SemTxvevaSi misi saSualebiT 
xdeba produqtis imijis formireba.

Ÿ gaZliereba - am fazaze xdeba ara imdenad axali momxmareblis moZieba, aramed ukve 
arsebulis sakuTari arCevanis marTebulobaSi darwmuneba. sawarmosTvis, 
romelsac bazarze kargi poziciebi aqvs, Zalian mniSvnelovania misi momxmareblis 
SenarCuneba. aqedan gamomdinare, aucilebelia am auditoriasTan mudmivi 
komunikacia.

marketinguli komunikacia

warmoebis xarji Tu sxva. gayidvebis prognoziT miRebul ricxvs gamovaklebT mTlian 
xarjs da miviRebT savaraudo mogebas. Tu bazarze axali saqoneli gagvaqvs miRebuli 
ricxvi SeiZleba uaryofiTic iyos anu xarjebi SeiZleba aRematebodes mogebas. pirveli 
wlisTvis es ar aris sagangaSo. piriqiT es SeiZleba bunebrivic ki iyos. 

marketingis gegmis bolo etapi aris Sefaseba da kontroli. marketingis gegmis 
Sesrulebis Semdeg menejmenti afasebs Sedegebs: ramdenad efeqturad imuSava 
marketingulma kompleqsma pirveli wlis ganmavlobaSi da miRebuli Sedegebi qmnian 
baziss momdevno wlis marketinguli gegmisaTvis. es ukukavSiri Sefasebidan produqtis 
miznebamde mocemulia marketinguli gegmis naxazze. Tu gayidvebi mosalodnelze 
naklebia, menejments aucileblad mouwevs garkveuli koreqtivebis Setana. amisaTvis 
naTeli unda iyos marketinguli miqsis romel elementSi an elementebSia cvlileba 
Sesatani. an SeiZleba sulac problema sxva rameSia. magaliTad, menejmentma arasworad 
Seafasa momxmarebelTa moTxovnilebebi an konkurentTa reaqciebi. aseT SemTxvevaSi 
saWiroa seriozuli cvlilebebi produqtis pozicirebis an samizne bazris gansazRvris 
kuTxiT. ukidures SemTxvevaSi xelmZRvaneloba SeiZleba iZulebulic ki gaxdes moxsnas 
produqti warmoebidan.

gegmis kontrolis periodSi kompaniis xelmZRvanelobas marTebs mkacrad akontro-
los misi biujeti da yovelTvis gaaCndes sarezervo Tanxebi, raTa aucileblobis Sem-
TxvevaSi moxdes am Tanxebis gadasrola susti poziciebis mimarTulebiT. magaliTad, 
konkurentebis sapasuxo qmedebis gamo kompania SeiZleba iZulebuli gaxdes meti Tanxe-
bi mimarTos produqtis stimulirebaze an gaaZlieros muSaoba sadistribucio qselze.

unda gvaxsovdes, rom marketinguli gegma cocxali dokumentia da masze 
zemoqmedebas axdenen, rogorc Sida ise gare faqtorebi. amitom igi mudmivad saWiroebs 
cvlilebebs da koreqtivebs.
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gamgzavni
kodirebuli 
gzavnili

gzavnilis 
dekodireba

auditoriamedia saSualeba

ukukavSiri

komunikaciis procesi iwyeba gamgzavnis mier gzavnilis SedgeniT. man gza unda 
Seadginos sityvebiT, gamosaxulebebiTa da simboloebiT. kodirebuli gzavnili 
gadaicema media saSualebiT. gzavnilis mimRebi auditoria axdens mis interpretirebas 
(dekodireba). amis Semdeg ukukavSiris dro dgeba.

efeqturma reklamam an sxva saxis sakomunikacio gzavnilma unda miiqcios samizne 
auditoriis yuradReba. gansakuTrebuli roli eniWeba media saSualebis sworad 
SerCevas. am dros ara mxolod komunikaciis strategiis elementebi unda 
gaviTvaliswinoT, aramed mniSvnelovania Tavad produqtis, samizne segmentis, 
produqtis pozicionirebis strategiis gaTvaliswinebac.

komunikaciis procesis ukanasknel etaps ukukavSiri warmoadgens. nebismieri 
kompania cdilobs, rom sareklamo kampaniis saboloo Sedegs momxmareblis mier 
produqtis SeZena warmoadgendes. amis miuxedavad, komunikaciis efeqturobis Sefaseba 
gayidvebis moculobiT mainc arasworia, radgan gayidvebis moculobis zrda uamravi 
faqtoriT SeiZleba iyos gamowveuli da mxolod komunikaciasTan misi dakavSireba 
araswori iqneboda. marketinguli komunikaciis efeqti fasdeba sawarmos cnobadobiT 
momxmareblebs Soris da sawarmosadmi maTi damokidebulebis mixedviT, rac saboloo 
jamSi, ra Tqma unda, gayidvebis moculobazec aisaxeba.

marketinguli komunikaciis mizania gaavrcelos gasagebi da Tanmimdevruli  
informacia. socialurma mewarmem unda gadawyvitos rogori formebiT miawodos 
samizne auditorias informacia produqtis Sesaxeb. stimulireba warmoadgens 
ramdenime meTodis erTobliobas. 

marketinguli komunikacia warmoadgens reklamis, gayidvebis stimulirebis, 
sazogadoebasTan urTierTobis, piradi gayidvebis da pirdapiri marketingis meTodebis 
erTobliobas.

reklama - komunikaciis calmxrivi, fasiani forma. 

reklamis upiratesoba gaxlavT is, rom misi saSualebiT SeiZleba movicvaT 
potenciur momxmarebelTa Zalian didi raodenoba. misi saSualebiT SeiZleba gavwvdeT 
geografiulad gafantul myidvelTa did masebs. reklamis bunebidan gamomdinare, 
momxmarebelSi Warbobs tendencia reklamirebuli produqcia ganixilon rogorc ufro 
sando. erTis mxriv, reklama SeiZleba gamoviyenoT rogorc produqtisTvis 
grZelvadiani imijis Sesaqmnelad, meores mxriv, ki moklevadian periodSi saswrafod 
gasavrcelebeli informaciisaTvis. magaliTad, sezonuri fasdaklebebis sauwyeblad.

Tumca reklamas  Tavis uaryofiTi mxareebic aqvs. miuxedavad imisa, rom swrafad 

komunikaciis procesi

komunikacia - es aris informaciis gadacemisa da miRebis procesi, sadac 
monawileobs ori mxare - gamgzavni da mimRebi. Tu gzavnili ar aris Sesabamisad aRqmuli 
mimRebis mier - es niSnavs, rom komunikacia ar Sedga, e.i. sawarmos Zalisxmeva da misi 
finansebi tyuilad daixarja.
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aRwevs farTo auditoriamde, reklama arapersonaluria da ar SeiZleba iseTive 
damajerebeli iyos, rogorc sawarmos gayidvebis personalTan uSualo urTierToba. 
reklamas auditoriasTan calmxrivi komunikacia axasiaTebs. Sesabamisad, ver 
uzrunvelyofs auditoriis garantirebul yuradRebasa da reaqcias.

gayidvebis stimulireba - moklevadiani mastimulirebeli saSualebebis gamoyeneba 
produqtis gayidvebis gazrdis waxalisebis mizniT.

gayidvebis stimulireba Tavis TavSi aerTianebs saSualebaTa farTo asortiments: 
specialuri kuponebis gamoyeneba, fasdaklebebiT stimulireba, momxmarebelTaTvis 
gaTamaSebebis mowyoba, premiebis daweseba. gayidvebis stimulireba momxmarebels 
swrafi reagirebisaken ubiZgebs. magram gayidvebis stimulirebis efeqti, rogorc wesi, 
moklevadiani. igi reklamisa da piradi gayidvebisagan gansxvavebiT ar aris efeqturi 
brendis grZelvadiani upiratesobis Sesaqmnelad. 

sazogadoebasTan urTierToba - sazogadoebis sxvadasxva segmentTan grZlevadiani, 
dadebiTi urTierTobebis Camoyalibeba.

sazogadoebasTan urTierTobebi Zalian efeqturia.  axali ambebi, sxvadasxva 
sazogadoebrivi RonisZiebebi, sponsoroba, partniorebTan erTad erToblivi aqciebis 
Catareba reklamaze ufro metad efeqturi da damajerebelia. aseve sazogadoebasTan 
urTierTobis saSualebiT, sawarmos SeuZlia miaRwios im pirebamdec, romlebic Tavs 
arideben gayidvebis personalTan urTierTobas da reklamebs. am formiT momxmarebels 
Setyobineba miewodeba rogorc "axali ambavi" da ara rogorc gayidvebis gazrdisaken 
mimarTuli komunikacia.

piradi gayidvebi - sawarmos personalis mier personaluri prezentaciebis Catareba.

garkveuli produqtebis SemTxvevaSi yvelaze efeqturi iaraRi piradi gayidvebia. 
aseve gayidvebis procesis garkveul etapze, rodesac yalibdeba myidvelTa 
prioritetebi momxmarebelTan personaluri urTierToba sawarmos warmatebisTvis 
SeiZleba gadamwyveti aRmoCndes. misi saSualebiT myardeba ormxrivi komunikacia 
sawarmosa da momxmarebels Soris. efeqturi gamyidveli momxmarebelSi maRal 
sandoobas iwvevs da mis gadawyvetilebaze gavlenis moxdena SeuZlia. bunebrivia 
stimulirebis am saSualebasac aqvs uaryofiTi mxare, piradi gayidvebi warmoadgens 
erT-erT yvelaze Zvir mastimulirebel iaraRs.

pirdapiri marketingi - es aris pirdapiri kavSiri sawarmosa da miznobriv 
auditorias Soris el-fostis, telefonis, fostis da sxva sakomunikacio saSualebebis 
gamoyenebiT.

pirdapiri marketingi reklamisagan gansxvavebiT mowodebulia momxmarebelTa ufro 
viwro segmentze. ukanasknel periodSi sul ufro viTardeba stimulirebis es 
saSualeba. momxmareblisTvis drois ekonomiis mizniT Zalian mosaxerxebelia 
produqtebis katalogiT SerCeva. pirdapiri marketingi, stimulirebis sxva 
meTodebisagan gansxvavebiT, sawarmos Zalian iafi ujdeba.  pirdapiri marketingis 
efeqturad gamosayeneblad aucilebelia momxmarebelTa monacemTa bazebi.

sityvieri marketingi (Word of mouth) - reklamis ufaso formaa, rodesac kmayofili 
momxmarebeli produqtis Sesaxeb uyveba da uziarebs sakuTar dadebiT gamocdilebas 
sxva adamianebs.
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Wave Design britanuli sawarmoa, romelic 20 weliwadze metia moRvaweobs dizainis  
sferoSi. dasawyisSi sawarmoSi 3 adamiani iyo dasaqmebuli, dReisTvis 14 adamiani muSaobs. 
sawarmoSi dasaqmebuli TiToeuli adamiani, garda sakuTari piradi valdebulebebisa, 
CarTulia sawarmos  marTvis yvela aspeqtSi.  

miuxedavad sakmaod Zlieri konkurenciisa organizacia cdilobs iyos sakuTari 
principebis erTguli da muSaobs socialuri pasuxismgeblobis mqone biznes-kompaniebTan. 
organizaciam moaxerxa daemyarebina Zalian kargi urTierToba sakuTar klientebTan. maT 
swamdaT marketinguli komunikaciis Zalisa da misi aucileblobis. maT kargad gamoiyenes 
Zlieri instrumenti - sityvieri marketingi (Word of mouth). misi saSualebiT moixveWes 
profesionaluri da sando organizaciis reputacia. momxmarebelTa informirebisaTvis aseve 
iyenebdnen saprezentacio broSuras, romlis saSualebiTac mudmivad atyobinebdnen sakuTar 
momxmarebels uaxles ambebs da gansakuTrebul SeTavazebebs. maT kargad aawyves pirdapiri 
marketingis sqemebi. kerZod, piradi meilebis dagzavnebi. aseve, bunebrivia, hqondaT mudmivad 
ganaxlebadi veb portali.

sityvieri marketingi mniSvnelovania nebismieri tipis biznesisTvis. kmayofilma 
momxmarebelma SeiZleba gacilebiT meti sargebeli moutanos sawarmos, vidre misi 
piradi SenaZenia. mis naTqvams aqvs sandoobis Zalian maRali xarisxi, radgan 
momxmarebeli misi megobrebis, axloblebis miwodebul informacias ufro metad 
endoba, vidre televiziiT gadmocemul reklamas. saandoobas amaRlebs is faqtic, rom 
informaciis gadamcems ar amoZravebs piradi sargebeli.

erT-erTi umniSvnelovanesi gamowveva rac socialuri sawarmoebis winaSe dgas da 
rac mas didad ganasxvavebs e.w. Cveulebrivi biznesisagan aris is, rom mas gansxvavebuli 
samizne auditoria gaaCnia. erTis mxriv, donorebi da fondebi da, meores mxriv, 
uSualod  beneficiarebi da momxmareblebi. socialuri sawarmos menejmentis amocanaa 
am orive, xSir SemTxvevaSi erTmaneTisgan gansxvavebuli moTxovnilebebis mqone jgufis 
dakmayofileba. 

segmentacia

nebismieri sawarmosTvis, rac ar unda giganturi iyos, warmoudgenelia, rom erTi 
tipis produqtiT moemsaxuros mTel bazars. bazari Sedgeba uamravi myidvelisagan, 
romlebic erTmaneTisgan gansxvavdebian sakuTari survilebiT, resursebiT, 
sacxovrebeli adgiliT, asakiT, sqesiT da ase Semdeg. segmentaciis saSualebiT msxvili 
bazari iyofa patara segmentebad, romelTa momsaxureba kompaniebisaTvis gacilebiT 
ufro efeqturadaa SesaZlebeli.

bazris segmentacia gulisxmobs bazris dayofas momxmarebelTa iseT jgufebad, 
romlebic xasiaTdebian erTnairi moTxovnebiT da marketingul qmedebebze aqvT 
erTnairi reagireba.

bazris struqturis saukeTesod dasanaxad unda movsinjoT segmentaciis sxvadasxva 
saSualeba: 

Ÿ geografiuli (qveynebi, regionebi, qalaqebi, ubnebi);
Ÿ demografiuli (asaki, Semosavali, sqesi, ojaxuri mdgomareoba, profesia, 

ganaTleba, religia);
Ÿ fsiqografiuli (cxovrebis wesi, interesebi, socialuri klasi);
Ÿ qceviTi (sargebeli, momxmareblis statusi, moxmarebis sixSire, erTgulebis 

xarisxi).

marketinguli strategia
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geografiuli segmentacia gulisxmobs bazris dayofas geografiul erTeulebad, 
rogorebicaa qveynebi, regionebi, qalaqebi, ubnebi. kompaniam SesaZloa gadawyvitos 
imoqmedos erT an ramdenime geografiul segmentSi an yvelaSi erTad, magram 
aucileblad unda gaiTvaliswinos geografiuli faqtoriT gamowveuli myidvelTa 
gansxvavebuli saWiroebebi da survilebi. 

demografiuli segmentacia. bazari Semdegi demografiuli maxasiaTeblebiT iyofa: 
asaki, Semosavali, sqesi, saqmianoba, ganaTleba, religia, rasa, erovneba, ojaxis 
sasicocxlo cikli. demografiuli niSniT dayofa segmentaciis yvelaze gavrcelebuli 
formaa. amis mizezi is aris, rom momxmarebelTa survilebi, saWiroebebi da produqtis 
gamoyenebis sixSire mWidrod ukavSirdeba demografiul maxasiaTeblebs.

Ÿ asaki da ojaxis sasicocxlo ciklis etapi. momxmarebelTa moTxovnebi da 
moTxovnilebebi icvleba asakTan erTad. es midgoma gulisxmobs sxvadasxva 
asakisa da sxvadasxva sasicocxlo ciklis jgufebisaTvis gansxvavebuli 
marketinguli midgomebis gamoyenebas.

Ÿ sqesi. sqesis mixedviT segmentacias didi xania iyeneben tansacmlis, kosmetikis, 
higienuri saSualebebis mwarmoebeli kompaniebi, magram bolo periodSi sqesis 
mixedviT segmentacias vxvdebiT sxva bazrebzec. sul ufro xSirad vxvdebiT 
qalebisTvis gankuTvnil sigaretebs, Sesaferisi SefuTviTa da Sesaferisi 
aromatiT.

Ÿ Semosavali. aseTi tipis segmentacias iseT sferoebSi iyeneben rogoricaa 
manqanaTmSenebloba, tansacmlis industria, turizmi. Zalian bevri kompania 
orientirebulia fufunebis moyvarul SeZlebul adamianebze, romlebic mzad 
arian sakuTari statusis safasurad gadaixadon sakmaod maRali Tanxa. 
aucilebeli araa, rom yvela kompania, romelic iyenebs Semosavlebis mixedviT 
segmentacias mxolod SeZlebul momxmareblebze muSaobdnen. SeiZleba 
amovirCioT saSualo an dabali Semosavlebis mqone jgufebi da maT mivawodoT 
maTTvis saintereso produqti.

Ÿ ramdenime  demografiuli maxasiaTeblis mixedviT segmentacia. bevri kompania 
mimarTavs segmentaciis dros ramdenime demografiuli maxasiaTeblis 
erTdroulad gamoyenebas. magaliTad, mravalfaqtoruli segmentacia asakis, 
sqesis, Semosavlebis erTdroulad gaTvaliswinebiT.

fsiqografiuli segmentacia. am meTodis dros momxmareblebi iyofian socialuri 
klasis, cxovrebis stilis, pirovnuli maxasiaTeblebis mixedviT.

Ÿ socialuri klasi. ama Tu im socialuri klasis kuTvnileba Zalian iCens Tavs 
adamianis mier Sesyidvis gakeTebis dros. produqtis damzadebisas firmebi 
iTvaliswineben konkretuli socialuri klasis moTxovnebs da Tvisebebs. 

Ÿ cxovrebis stili. produqtis Seqmnis procesSi aseve mniSvnelovania 
momxmarebelTa cxovrebis stilis gaTvaliswineba. magaliTad, igegmeba jinsebis 
gamoSveba Semdegi jgufebisaTvis: "garTobis moyvarulebi", "saqmiani li-
derebi", "mousvenari adamianebi", "saxlSi jdomis moyvarulebi". TiToeul am 
jgufs sWirdeba gansxvavebuli jinsi, gansxvavebuli fasiTa da miwodebis 
gzebiT. sareklamo gzavnilic TiToeulisaTvis individualuria. Tu kompania am 
yvelafers ar gaiTvaliswinebs misi produqti SeiZleba momxmareblisTvis 
uintereso aRmoCndes.

Ÿ pirovnuli maxasiaTeblebi. momxmarebelTa pirovnuli maxasiaTeblebi aseve 
gamoiyeneba kompaniebis mier bazris segmentirebisTvis. mwarmoeblebi cdiloben 
TavianTi produqtebis im TvisebebiT aRWurvas, romlebic ama Tu im jgufis 
pirovnul maxasiaTeblebs Seesabameba. magaliTad, cnobilia, rom is adamianebi, 
romelTac kabrioletis tipis manqanebi yavT gansxvavebulni arian daxuruli 
tipis manqanebis mflobelebisagan TavianTi impulsurobiT da aqtiurobiT.
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qcevis mixedviT segmentacia. am tipis segmentaciis dros unda daiyos momxmarebeli 
maTi codnis, damokidebulebis, produqtis moxmarebis da masze gamoxmaurebis 
mixedviT.

Ÿ sargebeli. segmentaciis erT-erTi formaa aseve momxmarebelTa dajgufeba im 
sargeblis mixedviT, romelsac isini produqtisagan elian. magaliTad 
kvlevebma aCvenes, rom amerikaSi momxmarebelTa 23% yvelaze dabali fasis saaTs 
iZens, 46% SeZenisas xelmZRvanelobs xarisxisa da saimedoobis faqtorebidan 
gamomdinare, 31% yidulobs saaTs raime movlenis samaxsovrod.

Ÿ momxmareblis statusi. bazris dayofa SesaZlebelia Semdegi saxis segmentebad: 
mudmivi momxmarebeli, potenciuri momxmarebeli, yofili momxmarebeli, 
pirveladi momxmarebeli da aramomxmarebeli. Tu kompania didi masStabisaa igi 
dainteresebuli iqneba  moizidos potenciuri momxmarebeli, xolo SedarebiT 
patara kompaniebi cdiloben mudmivi momxmareblebis mozidvas. am or 
kategorias gansxvavebuli marketinguli midgomebi WirdebaT.

Ÿ moxmarebis sixSire. bazari SeiZleba daiyos aseve produqtis aqtiur, saSualo 
da msubuq momxmareblebad. rogorc wesi, aqtiur momxmarebelTa raodenoba 
mcirea, magram maT mier produqtis SeZenis procentuli maCvenebeli sakmaod 
maRalia. rogorc wesi, kompaniebis samizne pirvel rigSi mZime momxmareblebi 
arian.

Ÿ erTgulebis xarisxi. segmentireba SeiZleba movaxdinoT aseve momxmareblis 
produqtze erTgulebis xarisxis mixedviT. zogierTi myidveli Zalian 
erTgulia da TiTqmis yovelTvis erTi da igive brends yidulobs, zogi or-sam 
brends Soris akeTebs arCevans. arian aseve myidvelebi, romlebic arc erTi 
brendis erTgulebi ar arian isini eZeben raRac gansxvavebuls an yiduloben 
imas rac im momentSi gayidvaSia.

Ÿ situaciebi. am SemTxvevaSi xdeba momxmarebelTa dajgufeba im situaciebis 
mixedviT, rodesac momxmarebeli iRebs gadawyvetilebas SeiZinos produqti, 
yidulobs mas, da iyenebs Sesyidul sagans. 

efeqturi segmentacia

imisaTvis, rom segmentacia efeqturi iyos da masze daxarjuli dro dakarguli ar 
aRmoCndes, unda gaaCndes Semdegi maxasiaTeblebi:

Ÿ gazomvadi - segmentis zoma, Sesyidvis Zala gazomvadi unda iyos.
Ÿ xelmisawvdomi -  bazris segmenti miRwevadi unda iyos. unda arsebobdes gzebi 

maTTan komunikaciis damyarebis.
Ÿ mniSvnelovani - segmenti momgebiani unda iyos. kompanias unda uRirdes am 

segmentze muSaoba.
Ÿ diferencirebadi - segmentebi erTmaneTisagan gamorCeuli unda iyvnen da 

sxvadasxva marketingul qmedebebze gansxvavebulad unda reagirebdnen.
Ÿ ganxorcielebadi  unda SeirCes iseTi segmenti, romlis momsaxurebasac 

kompania SeZlebs.

miznobrivi bazris SerCeva

segmentebis Sefaseba
bazris segmentaciis dasrulebis Semdeg gamovlindeba SesaZlo segmentebi, romelTa 

momsaxurebasac SesZlebs kompania. saWiroa Sefasdes es segmentebi, risTvisac kompaniam 
sami faqtori unda gaiTvaliswinos: segmentis zoma da zrdis tempi; segmentis 
struqturuli mimzidveloba; kompaniis miznebi da resursebi.
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segmentis zoma da zrdis tempi. saWiroa informacia imis Sesaxeb Tu ramdenad 
msyidvelunariania segmenti, rogoria misi zrdis tempi, raTa winaswar dadgindes 
SesaZlo  mogebis moculoba.

segmentis struqturuli mimzidveloba. igulisxmeba Tu ramdenad gadatvirTulia 
segmenti konkurentebiT. ramdenad iRebs segmenti siaxleebs.

kompaniis miznebi da resursebi.  da bolos, kompaniam unda gadaxedos sakuTar 
miznebsa da resursebs - Tu segmenti xasiaTdeba saWiro zomiT, zrdis tempiT da 
struqturuli mimzidvelobiT, magram ar Seesabameba kompaniis miznebs an kompanias ar 
gaaCnia saTanado resursebi segmentze damkvidrebisTvis, maSin ar Rirs am segmentze 
Sesvla.

miznobrivi segmentis SerCeva

Sefasebis Semdeg kompaniam unda miiRos gadawyvetileba da amoarCios samizne 
segmentebi. miznobrivi bazari moicavs saerTo saWiroebis an maxasiaTeblebis mqone 
myidvelebis jgufs, romlis momsaxurebac gadawyvita kompaniam. miznobrivi bazris 
SerCevisas ramdenime strategiis gamoyenebaa SesaZlebeli.

aradiferencirebuli marketingi. es strategia gulisxmobs segmentebs Soris 
gansxvavebis ugulebelyofas da mTlian bazars erT SeTavazebas sTavazobs. am dros 
koncentracia xdeba momxmarebelTa saerTo moTxovnebze da produqti gaTvlilia didi 
raodenobis myidvelze da iyenebs erTian midgomebs.

diferencirebuli marketingi. bazarze moqmedebis strategia, rodesac kompania 
muSaobs ramdenime segmentze specialurad maTTvis SemuSavebuli gegmiT. TiToeuli 
segmentisaTvis gansxvavavebuli SeTavazebebiT kompania cdilobs moipovos 
upiratesoba konkurentebTan mimarTebaSi.

koncentrirebuli marketingi. strategia, romelic did bazarze mcire wilis 
dakavebis nacvlad gvTavazobs patara segmentze didi wilis dakavebas e.w. "niSis 
marketings". es strategia maSin gamoiyeneba, roca kompaniebis resursebi SezRudulia. 
patara zomis kompaniebs Sansi eZlevaT konkurencia gauwion did firmebs im niSebis 
dakavebiT, romlebic msxvili kompaniebisTvis umniSvneloa an saerTod maTi 
mxedvelobis miRma dgas.

miznobrivi bazris SerCevis strategia

miznobrivi bazris strategiis SesarCevad aucilebelia gaviTvaliswinoT Semdegi 
faqtorebi:

kompaniis resursebi. SezRuduli resursebis pirobebSi yvelaze ufro racionaluri 
gadawyvetilebaa koncentrirebuli marketingis strategiis arCeva.

produqtis mravalferovneba. Tu kompania erTi tipis produqtis realizaciiTaa 
dakavebuli, maSin yvelaze ufro Sesaferisi iqneba aradiferencirebuli marketingis 
strategia.

sasicocxlo ciklis etapi. rodesac kompania axal produqts waradgens bazarze, 
umjobesia Tu erTi saxis produqtiT iqneba Tavidan warmodgenili. am dros yvelaze 
efeqturia aradiferencirebuli an koncentrirebuli marketingis strategiis 
gamoyeneba. diferencirebuli marketingis strategia produqtis sasicocxlo ciklis 
momwifebis stadiazea gamarTlebuli.

bazris mravalferovneba. Tu momxmarebelTa umetesobas erTnairi gemovneba aqvs, 
yidulobs daaxloebiT erTnairi raodenobis produqts da marketingul qmedebebze 
erTnairad reagirebs, maSin upiratesoba aradiferencirebuli marketingis strategiis 
gamoyenebas eniWeba.

konkurentebis marketinguli strategia. Tu konkurentebi diferencirebul an 
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koncentrirebul marketingul strategias iyeneben, maSin aradiferencirebuli 
marketingis strategiis gamoyeneba SeiZleba damRupveli aRmoCndes. xolo Tu 
konkurentebi aradiferencirebul marketingul strategias mimarTaven, maSin SeiZleba 
kompaniam kargi mogeba naxos koncentrirebuli an diferencirebuli marketinguli 
strategiis gamoyenebiT.

pozicireba

miznobrivi bazris gansazRvris Semdeg, marketingis menejeri iwyebs momxmareblis 
informirebas produqtis Rirsebebis Sesaxeb. aq Semodis kidev erTi cneba - pozicireba. 
pozicireba niSnavs momxmareblis gonebaSi produqtisaTvis sasurveli da 
gansxvavebuli adgilis miniWebas. pozicirebis amocana sami nabijisgan Sedgeba: 
dadgindes konkurentul upiratesobaTa CamonaTvali, amoirCes swori konkurentuli 
upiratesoba da SeirCes pozicirebis strategia.

konkurentuli upiratesobis dadgena

bazarze liderobis mosapoveblad saWiroa momxmareblis saWiroebebisa da 
moTxovnebis konkurentebze ukeTesad gageba, maTi dakmayofileba da momxmareblisTvis 
meti faseulobebis miwodeba, riTic kompanias eqmneba konkurentuli upiratesoba. 
amrigad, pozicireba kompaniis SeTavazebis diferencirebiT iwyeba, raTa man 
momxmarebels, konkurentebTan SedarebiT, meti faseuloba miawodos. pirvel rigSi, 
kompaniam Tavisi produqti miukerZoeblad, obieqturad unda Seafasos da miiRos 
gadawyvetileba ra gzebiT SeuZlia misi SeTavazebis diferencireba konkurentebis 
SeTavazebebisgan. 

diferencireba produqtis maCveneblis mixedviT.  kompanias SeuZlia Tavis 
produqtis diferencireba iseTi maxasiaTeblebiT moaxdinos rogorebicaa: maRali 
xarisxi, lamazi dizaini, gamZleoba, dabali fasi, usafrTxoeba, lamazi SefuTva  da 
sxva.

diferencireba adamianuri resursis mixedviT. kompanias aseve SeuZlia ukeTesi 
personalis daqiravebiT da ukeTesi momsaxurebiT moipovos konkurentuli 
upiratesoba. 

diferencireba imijis mixedviT. im SemTxvevaSic ki rodesac SeTavazebebi 
identuria, momxmarebelma SeiZleba SeigrZnos gansxvaveba, romlebic kompaniis an 
brendis imijze dafuZnebul difernecirebas eyrdnoba. kompaniis an brendis imiji unda 
gamoxatavdes produqtis gansakuTrebul sargebelsa da pozicirebas.

swori konkurentuli upiratesobis amorCeva

konkurentuli upiratesobebis identificirebis Semdeg kompanias mouwevs arCevani 
gaakeTos erT-erTze da masze aagos pozicirebis strategia. reklamis cnobili 
specialisti roser rivsi acxadebs, rom kompaniam TiToeuli brendisaTvis unikaluri 
savaWro SeTavazeba unda Caboayalibos da mas bolomde mihyves. igi Tvlis, rom kompaniam 
mxolod erTi maxasiaTebeli unda airCios da momxmarebels Caunergos azri, rom igi am 
maxasiaTeblis mixedviT upirvelesia. Tumca am Sexedulebas hyavs mowinaaRmdegeebi, 
romlebic Tvlian rom pozicirebisTvis mxolod erTi maxasiaTeblis gamoyeneba Zalian 
cotaa.

brendis yvela ganmasxvavebeli niSani ar aris Rirebuli. amitom kompaniam 
frTxilad unda SearCios gzebi, romelTa saSualebiTac igi sakuTar Tavs 
konkurentebisgan gamoarCevs. ganmasxvavebeli niSani maSinaa Rirebuli Tu igi Semdeg 
kriteriumebs akmayofilebs:
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mniSvnelovani - ganmasxvavebeli niSani momxmarebels iseT sargebels sTavazobs, 
romelic misTvis faseulia.
gansxvavebuli - konkurentebi am niSnis SeTavazebas ar axdenen an kompanias 
SeuZlia misi ukeTesi formiT SeTavazeba.
saukeTeso -  ganmasxvavebeli niSani unda aRematebodes sxva gzebs, riTac 
momxmarebeli imave sargebels iRebs.
SesamCnevi - ganmasxvavebeli niSani momxmareblisTvis advilad SesamCnevi unda 
iyos.
daculi - konkurentebs ar unda SeeZloT kompaniis ganmasxvavebeli niSnis kopi-
reba.
xelmisawvdomi - momxmarebels unda SeeZlos ganmasxvavebeli niSniT ganpiro-
bebuli fasis gadaxda.
momgebiani - kompanias ganmasxvavebeli niSani mogebiT unda uzrunvelyofdes.

pozicirebis strategiis SerCeva

brendis srul pozicirebas ewodeba brendis faseulobaTa ganacxadi. sargeblis 
sruli kompleqti, romliTac pozicirebulia brendi. es aris pasuxi kiTxvaze, ratom 
unda SeviZinoT Tqveni brendi? 

warmogidgenT faseulobaTa ganacxadis strategias, romelTa mixedviTac kompanias 
pozicireba SeuZlia. mas gaaCnia ori parametri xarisxi da fasi da am ori parametris 
saSualebiT xdeba pozicirebis strategiis SerCeva.

meti-metiT. es strategia gulisxmobs yvelaze maRali xarisxis produqtis 
SeTavazebas da masze maRali fasis dawesebas.
meti-igiveTi. kompaniebi dabal fasad Sesatyvisi xarisxis produqtis gamoSvebiT 
uteven konkurentebs, romlebic "meti-metiT" strategiiT moqmedeben.
meti-naklebiT. es yvelaze xelsayreli strategiaa. igi momxmarebels sTavazobs 
saukeTeso xarisxis produqts dabal fasad. magram am strategiis gamoyeneba 
mxolod mokle vadiTaa SesaZlebeli.
igive-naklebiT.  am strategias saukeTeso produqtis SeTavazebis pretenzia ar 
aqvs. igi gvTavazobs misaReb fasebSi misaReb xarisxs.
naklebi bevrad naklebiT. yovelTvis iarsebebs bazari iseTi produqtisTvis, 
romelic momxmarebels nakleb sargebels sTavazobs da, Sesabamisad, naklebic 
Rirs. Zalian cota adamians aqvs saSualeba, rom yvelaferi saukeTeso SeiZinos.

pozicirebis ganacxadis Camoyalibeba

produqtis pozicirebis Sejameba unda moxdes pozicirebis ganacxadis 
CamoyalibebiT. iq Tavmoyrilia Semdegi informacia: miznobrivi segmenti da saWiroeba, 
brendi, koncefcia da ganmasxvavebeli niSnebi.

pozicirebis strategiis arCevis Semdeg saWiroa misi miznobriv momxmareblamde 
mitana. kompaniis marketinguli kompleqsis yvela saSualeba am strategiis 
mxardaWerisaken unda iyos mimarTuli.  marketinguli kompleqsis (produqti, fasi, 
adgili, stimulireba) Sesaxeb gadawyvetilebebi pozicirebis strategiis taqtikuri 
nawilia. magaliTad, kompania, romelic iyenebs strategias "meti-metiT" unda 
awarmoebdes maRali xarisxis produqts, daados mas maRali fasi, gamoiyenos 
maRalxarisxiani sadistribucio momsaxureba da ganaTavsos reklama yvelaze 
prestiJul media saSualebebSi.

swori pozicirebis SerCeva da misi ganxorcieleba rTuli amocanaa, magram Zalian 
swrafad SeiZleba moxdes wlebis ganmavlobaSi naSenebi poziciis dangreva. amitom mas 
Semdeg rac kompania sasurvel pozicias daikavebs mudmivad unda izrunos mis 
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SenarCunebaze. kompania mudmivad unda akvirdebodes momxmareblis moTxovnebs, aseve 
konkurentebis strategiebs da saWiroebis SemTxvevaSi mzad unda iyos Tavis 
strategiaSi garkveuli koreqtivebis SetanisTvis.

mZime konkurenciis pirobebSi, socialur sawarmoebs ki xSirad uwevT aseT garemoSi 
operireba, warmatebuli sawarmoebisTvisac ki dRis wesrigSi dgeba Zalian 
mniSvnelovani sakiTxi: rogor SeinarCunos Tavisi poziciebi bazarze da ifiqros 
warmatebaze. kompaniebi mimarTaven sxvadasxva xerxebs: eZeben axal bazrebs, 
maqsimalurad amcireben biujets, mudmivad xvewen TavianT produqts da fiqroben 
rogor miawodon produqti momxmareblebs maTTvis maqsimalurad mosaxerxebeli gziT 
da sxva mravali. yvela iziarebs Sexedulebas, rom sawarmos warmatebis umTavresi 
faqtori mis mimarT momxmareblis loialobaa.

momxmareblis SenarCunebisTvis da misi keTilganwyobis grZelvadian periodSi 
mopovebisTvis mniSvnelovani instrumentia Zlieri brendebi.

nebismieri produqti bazarze gamoCenisTanave momxmarebelSi iwvevs garkveul 
asociaciebs - dadebiTs an uaryofiTs. momxmareblis mier produqtis aRqmis am 
asociaciebs uwodeben brends. brendi es aris momxmareblis gonebaSi arsebuli 
garkveuli warmodgenebi produqtze. brendingi ki brendis Seqmnisa da ganviTarebis 
procesia. xSiria SemTxvevebi, roca erTmaneTSi erevaT ori erTmaneTTan axlos mdgomi 
cneba: brendi da savaWro niSani. unda gvaxsovdes, rom savaWro niSani iuridiuli, 
oficialuri cnebaa. maSin rodesac brendi, rogorc ukve aRvniSneT, momxmareblebis 
gonebaSi arsebobs. brendi ufro farTo ramaa, radgan igi Tavis TavSi moicavs garkveul 
molodinebs produqtis mimarT.

iTvleba, rom socialuri sawarmoebisaTvis da zogadad sazogadoebrivi 
organizaciebisTvis brendis Seqmna da ganviTareba ufro rTulia vidre komerciuli 
organizaciebisTvis: maT yavT dainteresebuli mxareebis ufro farTo speqtri, rac 
metad arTulebs amocanas. kidev erTi mniSvnelovani problema sakiTxis mimarT 
damokidebulebas ukavSirdeba. ratomRac iTvleba, rom sazogadoebrivi organizaciebi 
ar unda eweodnen konkurencias erTmaneTs Soris.

brendis Seqmna

sazogadoebriv seqtorSi wamoWrili mniSvnelovani problema maTi brendebis 
msgavsebaSia. imisaTvis rom gagvaCndes warmatebuli brendi aucilebeli pirobaa, igi 
iyos gamorCeuli da unikaluri. 

brendis pozicionireba

brendingis kuTxiT socialuri sawarmos menejmentis amocanaa momxmareblis 
gonebaSi naTlad gamokveTon sakuTari brendis pozicia. brendis pozicionireba sam 
donezea SesaZlebeli:

Ÿ produqtis maxasiaTeblebis mixedviT;
Ÿ brendis gamoyenebiT miRebuli sargeblis mixedviT;
Ÿ da bolos, emociur doneze, misi faseulobebis mixedviT.
brendis pozicionirebisas menejmentnma brendisTvis unda Camoayalibos misia da 

xedva imisa, Tu rogori unda iyos da ra unda gaakeTos brendma. brendi aris kompaniis 

brendingi
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sityva, dapireba momxmareblisTvis, rac man aucileblad unda Seasrulos. winaaRmdeg 
SemTxvevaSi, jobia saerTod ar ifiqroT brendis Seqmnaze.

brendis strategia

Semdegi etapi aris brendis strategiis gansazRvra. sxva sityvebiT rom vTqvaT, unda 
gamoikveTos is mimarTuleba, saiTac kompaniam unda mimarTos Tavisi resursebi brendis 
faseulobis Sesaqmnelad. strategia Tavis TavSi moicavs Semdeg elementebs:

Ÿ samizne jgufi;
Ÿ ra winadadebiT mivmarTavT am jgufs;
Ÿ rogor vusabuTebT, rom es winadadeba Rirebulia;
Ÿ rogori warmodgenebi unda SevuqmnaT.
brendis Seqmnis procesSi yovelTvis unda gvaxsovdes produqtis pozicireba da misi 

strategia. ar Rirs brendis uamravi ideiT datvirTva. jobia amovarCioT erTi yvelaze 
Rirebuli da mivitanoT is momxmareblamde. brendis idea unda metyvelebdes mis 
upiratesobebze da unikalurobaze. cnobilia brendis formirebis Zalian kargi 
principi – unikaluri gasayidi SeTavazeba (unique selling proposition). misi arsi martivia: 
unda CamoTvaloT produqtis yvela Tviseba, sanam ar ipoviT raRac gansakuTrebuls, 
rac mxolod Tqvens produqts gaaCnia da Semdeg masze unda gakeTdes aqcenti.

brendis kapitali
brendebs gaaCniaT misi kapitali. brendis kapitali warmoadgens pozitiur 

ganmasxvavebel efeqts, romelic brendis codnis SemTxvevaSi, gavlenas axdens 
momxmarebelze. brendis kapitali ganisazRvreba momxmareblis mzadyofniT gadaixados 
ufro meti sasurveli brendisTvis.

brendis komponentebi

brendis saxeli

brendis TiToeuli elementi iTxovs gansakuTrebul muSaobas. brendis yvela 
komponents Soris yvelaze ufro mniSvnelovani misi dasaxelebaa. brendis  saxeli 
komunikaciis sawyisi etapia. saxelis SerCeva sakmaod rTuli samuSaoa, radgan swored 
saxeliT ambobs brendi mTavar saTqmels. arasworad SerCeuli saxeli Zalian arTulebs 
brendis momaval warmatebas, radgan is, rac ukve CaibeWda momxmareblis gonebaSi, 
sakmaod rTulad wasaSlelia.

sazogadoebrivi organizaciebisTvis, am mxriv, mniSvnelovan problemas warmoadgens 
saxelis unikalurobis uzrunvelyofa. xSirad organizaciebs Zalian msgavsi saxelebi 
aqvT, rac momxmarebels  garkveul problemebs uqmnis. amgvari gaugebrobebis Tavidan 
asacileblad socialuri sawarmos daarsebisas umjobesia misTvis SeirCes axali saxeli. 
sasurvelia, igi iyos mokle, unikaluri, advilad dasamaxsovrebeli da exmarebodes 
sawarmos daamyaros komunikacia sakuTar momxmarebelTan.

logo 

logo yvelaze metad gamoxatavs sawarmos garegnul iers. misi grafikuli 
gamosaxuleba exmareba momxmarebels daadginos riTia dakavebuli sawarmo. xSiria, 
rodesac logotipSi gamoyenebulia sawarmos saxeli. es kidev ufro metad exmareba 
momxmarebels advilad daimaxsovros sawarmos saxelwodeba.
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avstraliuri socialuri sawarmo Cleanable miznad isaxavs dasaqmebis 
bazridan gamoTiSuli SSm adamianebi uzrunvelyos saTanado samuSaoTi da 
anazRaurebiT da Seuqmnas maT garemo SromiTi reintegraciisTvis. 

socialuri biznesi TOMS Shoes Seiqmna 2006 wels, mas Semdeg, rac amerikelma mogzaurma 
bleiq misoskim argentinaSi yofnisas aRmoaCina, rom bevr bavSvs ar gaaCnia fexsacmeli. 
problemis mosagvareblad kompania yoveli SeZenili erTi wyvili fexsacmlis sanacvlod, 
erT wyvils miawvdis bavSvs, romelsac ar gaaCnia fexsacmeli. kompaniis slogania „erTi erTis 
sanacvlod“ rac inglisurad ase Jrers: „One for One“.

www.toms.com 

logos mniSvneloba
mwvane foToli aris kompaniis garemosdacviTi fokusis simbolo. Cleanable saqmianobaSi 

iyenebs garemosTvis usafrTxo produqtebs.
cisferi wylis wveTi ganasaxierebs dasufTavebis servisis princips. 
gawvdili xeli ki sawarmos socialur bunebas asaxavs, romlis ZiriTadi fokusic aris 

daexmaron adamianebs raTa isini daexmaron sakuTar Tavs.

http://www.cleanable.com.au/about-us.aspx 

slogani

slogani es aris Zalian mokle, faqtiurad, erT-or sityviani winadadeba - gare 
komunikaciisaTvis gankuTvnili brendis gzavnili. xSirad slogani gamoxatavs imas rac 
ar Caetia saxelSi da aris misi erTgvari gagrZeleba. mniSvnelovania gvaxsovdes rom 
slogani aris argumenti, romelic xazs usvams sawarmos konkurentul upiratesobas, 
amitom misi SerCevac iseve, rogorc, brenidis danarCeni komponentebisa, Zalian 
sayuradReboa.

ramdenime nabiji, romelic dagexmarebaT SeqmnaT an gaaZlieroT ukve arsebuli 
brendi.

1. gansazRvreT molodinebi brendis mimarT. misi mizani, vin aris misi samizne 
auditoria - donorebi, beneficiarebi, momxmareblebi, aseve ZiriTadi 
konkurentebi.

2. CaatareT mcire zomis jgufebSi Tvisobrivi kvleva, raTa gaigoT rogor 
aRiqmeba Tqveni da konkurentebis brendebi maT mier.

3. igive auditoriasTan CaatareT raodenobrivi kvleva, yvelaze mniSvne-
lovani aspeqtebis gamosavlenad, ra pozicias ikavebs TiToeuli brendi 
sxvadasxva samizne auditoriaSi.

4. gaaanalizeT kmayofili xarT Tu ara Tqveni dRevandeli poziciebiT. Tu ara, 
ra aris Sesacvleli. daadgineT rogori poziciebi iqneboda TqvenTvis 
sasurveli.  ra dapirebebs gascems Tqveni brendi. rogori molodinebi gsurT 
rom SeuqmnaT samizne auditorias Tqveni brendis mimarT. 

5. SejerdiT organizaciis SigniT brendis Sesaxeb.
6. ganaviTareT da datesteT Tqveni strategia.
7. periodulad CaatareT Tqveni brendingis strategiis Sedegebis moni-

toringi.
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socialuri sawarmos daarseba bevri mniSvnelovani sakiTxis ganxilvasa da 
gadawyvetilebebis miRebas ukavSirdeba. es gadawyvetilebebi sawarmos biznes gegmis 
sxvadasxva nawilebSi aisaxeba, xolo maTi cifrebSi gamoxatva xdeba finansuri dagegmvis 
nawilSi.

ekonomikuri saqmianobis dawyebis Sesaxeb gadawyvetilebis miRebamde aucilebelia, 
sxvadasxva mniSvnelovani ekonomikuri gaangariSebebis gakeTeba. miuxedavad socialuri 
miznisa, ekonomikuri saqmianobis dawyeba yovelTvis ukavSirdeba Semosavlis miRebas. 
amasTan, umetes SemTxvevaSi xdeba mogebis gaangariSeba, rac ekonomikuri saqmianobis 
warmatebis yvelaze naTeli indikatoria. 

drois konkretul periodSi mogebis gamosaTvlelad ki aucilebelia sawarmos 
Semosavlebs gamovakloT misive xarjebi. ganvixiloT TiToeuli sidide cal-calke. 

sawarmo, miuxedavad misi daniSnulebisa, saqmianobis dawyebisa da ganxorcielebis 
procesSi saWiroebs sxvadasxva saxis xarjebs. xarjebis struqturis detalurad 
ganxilvamde saWiroa Semdegi terminebis erTmaneTisgan gamijvna. danaxarji, xarji da 
gasavali, am sam, TiTqosda erTnair terminSi arsebobs mkafio gansxvaveba:

danaxarjis cnebaSi igulisxmeba sawarmos Cveulebrivi saqmianobis procesSi 
warmoSobili gadasaxdeli Tanxebi. 

gasavali aris fuladi saxsrebis gadineba, rac, ZiriTadad, dakavSirebulia 
danaxarjebTan.

xarji aris produqciis/momsaxurebis sawarmoeblad saWiro sawarmoo faqtorebis 
gamoyeneba gamosaxuli fulad ganzomilebaSi. anu is dakavSirebulia sawarmos ZiriTad 
saqmianobasTan. ZiriTadi saqmianobis danaxarjs saoperacio xarjs uwodeben.

xarjebi

biznes gegma - finansebi

saerTaSoriso sabuRaltro standartebis Tanaxmad xarji aRiardeba produqciis/momsa-
xurebis realizaciis proporciulad.

*

*

magaliTi:

sawarmo, romelic rZis produqtebs awarmoebs qiraobs miwis 
nakveTs, rasac aranairi kavSiri ar aqvs warmoebis procesTan. rZis 
produqtebis warmoebisaTvis yoveldRiurad xdeba rZis Sesyidva. 
Cabarebul saqonelze Tanxis gadaxda xorcieldeba erT kviraSi. 
warmoebis procesis Sedegad, rZis Cabarebidan 3 dReSi xdeba 
produqciis realizeba.

Cvens magaliTSi miwis qira warmoadgens danaxarjs, magram ara xarjs. 
rZis Cabarebis dros warmoiqmneba saqonlis Rirebulebis gadaxdis 
valdebuleba. es Tanxa aris danaxarji, magram ara xarji. xarjad igi 
aRiricxeba, roca moxdeba produqciis realizeba, anu Cabarebidan 3 
dReSi. im dromde, sanam ar moxdeba Tanxis gadaxda es xarji ar 
warmoadgens gasavals.

48 biznes gegma - finansebi



Start-Up xarjebi

Start-Up xarjebi warmoadgens sawarmos saqmianobis dasawyebad saWiro xarjebis 
erTobliobas.  maTi dayofa SesaZlebelia 2 nawilad:

ZiriTad saSualebebze gaweuli xarjebi - moicavs miwis, Senobis, aRWurvilobis da 
mowyobilobebis SeZenis xarjebs. am aqtivebis SeZena xdeba saqmianobis dawyebamde, 
Tumca maT sawarmos mTeli  funqcionirebis manZilze moaqvT sargebeli. 

sxva sawyisi xarjebi - garda ZiriTad saSualebebze gaweuli xarjebisa, sawarmos 
saqmianobis dasawyebad esaWiroeba dafuZnebis, licenzirebis, gacnobiTi reklamis, 
sabuRaltro sistemis dayenebis da sxva xarjebi - individualuri moTxovnebidan 
gamomdinare. 

xarjebis klasifikacia

xarjebis klasifikacia niSnavs erTgvarovani xarjebis sxvadasxva niSnis mixedviT 
dajgufebas.  

fiqsirebuli da cvalebadi xarjebi
warmoebis moculobis cvlilebaze damokidebulebis mixedviT xarjebs yofen 2 

ZiriTad nawilad:
Ÿ fiqsirebuli xarji
Ÿ cvalebadi xarji
xarjebis struqtura ufro advili aRsaqmeli rom iyos, gamoviyenoT misi grafikuli 

gamosaxuleba da ganvixiloT TiToeuli maTgani.

fiqsirebuli xarji ar aris damokidebuli warmoebuli produqciis raodenobaze. 
Sesabamisad, warmoebis moculobis cvlilebasTan erTad ar xdeba fiqsirebuli 
xarjebis cvlileba. fiqsirebul xarjebs miekuTvneba: dacva, gareganaTeba da ase 
Semdeg.

xarji 

X - raodenoba

mTliani xarji

 

cvalebadi xarji

 fiqsirebuli xarji

SesaZleblobis
zRvari
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cvalebadi xarji pirdapir dakavSirebulia warmoebuli produqciis raodenobaze. 
warmoebis moculobis matebis (klebis) Sedegad cvalebadi xarji izrdeba (mcirdeba). 
cvalebadi xarjebia: nedleuli, damxmare saSualebebi da sxva.

fiqsirebul xarjebs + cvalebadi xarjebi = mTlian xarjebs. 

xarjebis fiqsirebul da cvalebad nawilebad dayofa arc Tu ise iolia, Sesabamisad, 
sawarmos gaxsnis periodSi detalurad unda moxdes yvela xarjze dakvirveba da 
daskvnebis gamotana. arsebobs xarjebi, romlis nawili fiqsirebuli xarjebis nawilSi 
tardeba da nawili cvalebadis. magaliTad, eleqtroenergiis xarji: misi nawili (mag., 
sawarmos gare ganaTeba) ar aris damokidebuli warmoebuli produqciis raodenobaze 
da, Sesabamisad, igi mudmivi xarjia. moxmarebuli eleqtroenergiis meore nawili ki, 
magaliTad, rasac dazgebi moixmars, pirdapir kavSirSia namuSevar saaTebTan da 
gamoSvebuli produqciis raodenobasTan, Sesabamisad, igi cvalebad xarjs warmoadgens. 
cvalebadi da fiqsirebuli xarjis gansasazRvrad praqtikaSi sxvadasxva meTodi 
gamoiyeneba. TiToeuli maTgani saWiroebs buRalteriis da finansuri samsaxurebis 
maRal doneze muSaobas. aucilebelia, TiToeuli xarjis aRricxva da gaanalizeba.

pirdapiri da arapirdapiri xarjebi

xarjebi produqciis  (an  momsaxurebis)  TviTRirebulebaze  mikuTvnebis  wesis 
mixedviT iyofa 2 nawilad: 

Ÿ                                   pirdapiri xarji
Ÿ    arapirdapiri (iribi) xarji

pirdapiri xarji pirdapir ukavSirdeba warmoebul produqts, anu misi gamoTvla da 
produqtis fasSi Seyvana martivia.

arapirdapiri xarji  pirdapir ar ukavSirdeba warmoebul produqts da misi 
gamoTvla da produqtis fasSi Seyvana xarjis danawilebis meTodiT unda 
ganxorcieldes.

xarjebi

xarjebi

pirdapiri xarji arapirdapiri xarji

cvalebadi xarji fiqsirebuli xarji



pirdapiri xarji avtomaturad aris cvalebadi xarji, radgan igi konkretul 
produqtzea mibmuli. Tu ar moxdeba produqciis warmoeba, pirdapiri xarji, iseve 
rogorc cvalebadi xarji, nuls gautoldeba.
arapirdapiri xarji SeiZleba iyos rogorc cvalebadi, aseve fiqsirebuli. magaliTad, 
xis saSrobis xarji damokidebulia warmoebuli produqtebis raodenobaze da, 
Sesabamisad, cvalebad xarjs warmoadgens, magram masSi xdeba sxvadasxva produqciis 
(magida, skami ...) damuSaveba, Sesabamisad, saerTo xarjebs ganekuTvneba.

arapirdapiri xarjis sxvadasxva produqtze gadanawilebis 3 principi arsebobs:
Ÿ    zusti danaxarjis gamoTvlis meTodi;
Ÿ    saSualo danaxarjis gamoTvlis meTodi;
Ÿ produqtis Semosavlianobis mixedviT xarjebis ganawilebis meTodi.
zusti danaxarjis gamoTvlis dros maqsimalurad obieqturad xdeba xarjebis 

sxvadasxva produqtze gadanawileba, rac saSualebas gvaZlevs, zustad gamovTvaloT 
TiToeuli produqtis mier miRebuli "mogeba". Sesabamisad, sawarmoSi SesaZlebelia, 
produqtebis momgebianobis kuTxiT ranJireba. gamoTvlis am meTodis gamoyenebis dros 
aucilebelia, detaluri buRaltruli da sawarmoo informacia.

saSualo danaxarjis gamoTvlis meTodis gamoyenebis dros xarjebi erTnairad 
nawildeba sxvadasxva produqtebze. Sesabamisad, es ganawileba sakmaod subieqturia da 
ar iZleva Sedegebis sxvadasxva produqtebze ganzogadebis saSualebas. Tumca, am 
meTodis gamoyenebis dros ar aris saWiro xarjebis dayofa da saboloo jamuri Sedegis 
gamoTvla sakmaod martivia.

produqtis Semosavlianobis mixedviT xarjebis ganawilebis meTodis gamoyenebis 
dros subieqturad xdeba gadawyvetilebis miReba da im produqts, romelsac maRali 
Semosavali moaqvs ukavSireben ufro met xarjs, vidre mcire Semosavlians. es meTodi 
sakmaod araracionaluria da misi gamoyeneba mxolod gamonaklisis saxiT SeiZleba.

kalkulirebadi xarjebi

arsebobs danaxarjebis garkveuli kategoria, romlebic arsebuli standartebidan 
gamomdinare ar gaiTvaliswineba sagadasaxado mogebis  gaTvlisas, Tumca es imas ar 
niSnavs, rom unda moxdes maTi sruli ignorireba. 

kalkulirebadi xelfasi - aseT danaxarjs, ZiriTadad, vxvdebiT ind. mewarmis 
formiT registrirebuli mewarmis saqmianobis dros. socialuri sawarmoebisTvis aseve 
damaxasiaTebelia msgavsi xarjebi. magaliTad, ind. mewarme Tavis Tavs ar qiraobs da ar 
uxdis xelfass. Sesabamisad, ar arsebobs gasavali. ind. mewarme saangariSo periodis 
bolos iRebs mTlian Semosavals gamoklebuli gaweuli xarjebi. socialuri sawarmos 
damfuZneblebi xSirad Tavis Tavze iReben sawarmos amuSavebis pirvel etapze misi 
marTvis tvirTs da am saqmes moxaliseobriv sawyisebze, anazRaurebis gareSe asruleben. 
socialur sawarmoSi agreTve xSirad gamoiyeneba moxaliseebis Sroma. aseT SemTxvevebSi 
ar xdeba xelfasis gaformeba. Tumca, es xarjebi unda aRiricxos danaxarjebSi. Tu 
mewarme fizikuri piri Tavis dros ar moaxmarda sakuTar warmoebas, aramed imuSavebda 
sxva dawesebulebaSi, miiRebda xelfass. agreTve, Tu socialuri sawarmos ar eyoleba 

magaliTi: magidebis warmoebis procesSi xis masala da laqi 
SeiZleba CaiTvalos pirdapir xarjad, radgan cnobilia ra 
raodenobiT masala damuSavda warmoebis procesSi. saSrobi, sadac 
xdeba magidebis da sxva avejis gaSroba, aris arapirdapiri xarji da 
magidasTan am xarjis dakavSirebis dros aucilebelia proporciis 
gamoangariSeba. es SeiZleba iyos saaTebis raodenoba, farTi da sxva.
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moxalise TanamSromlebi, mas mouwevs sxva adamianis daqiraveba, romelsac unda 
gadauxados xelfasi. aqedan gamomdinare, warmoebaSi usasyidlod gaweuli saqmianoba 
unda Sefasdes, rasac ewodeba kalkulirebadi xelfasi. am danaxarjis gamoTvla 
aucilebelia nawarmoeb produqtze fasis gansazRvrisa da realuri mogebis daTvlis 
dros.

kalkulirebadi saprocento ganakveTi - sawarmos dafuZnebis dros gamoiyeneba 
rogorc nasesxebi aseve sakuTari kapitali. sakuTari kapitalis sakuTar sawarmoSi 
dabandebiT mesakuTreebma uari Tqves am Tanxis sxva saqmianobaSi dabandebaze. sul 
mcire, SesaZlebeli iyo Tanxis Semnaxvel angariSze ganTavseba da sargeblis miReba.

kalkulirebadi saprocento xarji = warmoebisTvis saWiro kapitali X saprocento 
ganakveTze

Sesabamisad, gasarkvevia 2 sakiTxi:
mewarmeebisaTvis saWiro kapitalze dasaricxad romeli saprocento ganakveTi unda 

gamoviyenoT?
saprocento ganakveTis aRebis dros unda vixelmZRvaneloT bazarze arsebuli ga-

nakveTebiT. Sesabamisad, arsebobs 3 SesaZlebloba: sakredito, sadepozito an Sereuli 
saprocento ganakveTi. amas garda, arsebobs alternatiuli danaxarjis principis gamo-
yenebis SesaZlebloba. am SemTxvevaSi  SesaZlebeli xdeba dabandebis yvelaze kargi  
rentabelobis ganakveTis aReba.

rogor ganvsazRvroT sawarmosaTvis saWiro kapitalis moculoba?
am SemTxvevaSi unda aviRoT sawarmos balansSi mocemuli qoneba da gamovakloT is 

poziciebi, romelic ar monawileobs sawarmoo procesSi. 

magaliTi: ind. mewarme "X" eweva samewarmeo saqmianobas, konkretulad ki 
aqvs Tone da acxobs purs. mas daqiravebuli yavs 2 mcxobeli, romelTac uxdis 
xelfass. ind. mewarme TviTon uwevs organizebas sawarmoo process da TviTon 
urTierTobs sagadasaxado organosTan. wina wels gakeTebuli gaTvlebis 
mixedviT erTi cali puris mTliani xarji Seadgens 35 TeTrs. Tumca, am 
danaxarjebSi ar aris nagulisxmebi mewarmis xelfasi. im SemTxvevaSi, Tu 
mewarme daiqiravebs sxva adamians da gadaabarebs Tavis saqmianobebs, maSin 
damatebiT mouwevda TveSi 300 laris gadaxda. TveSi saSualod iyideba 3.000 
cali puri. sawarmos surs daadginos ra jdeba erTi puris warmoeba da 
gansazRvros fasi mogebis 20%-iani namatiT.am SemTxvevaSi aucilebelia, 
mewarmis kalkulirebadi xelfasis TiToeul produqtze gamoTvla. 300 lari 
gayofili 3000 erTeulze. anu erT erTeulze miviRebT 10 TeTrs. Sesabamisad, 
35 TeTrs daumatebT 10 TeTrs da miviRebT 45 TeTrs. erTi lavaSis warmoeba 
ind. mewarmes ujdeba 45 TeTri, nacvlad 35 TeTrisa. Sesabamisad, 20% unda 
gamovTvaloT 45 TeTridan – 9 TeTri. Tu mewarme erT purs gayidis 54 
TeTrad, igi imuSavebs 20 procentian mogebaze. Tu ar gaviTvaliswinebT 
mewarmis kalkulirebad xelfass, maSin mogviwevda 35 TeTrze 20 procentis 
damateba da gasayid fass miviRebdiT 42 TeTrs.  

magaliTi: sawarmos balansze ricxulia 1.000.000 laris qoneba, saidanac 
uSualod sawarmoo process mxolod 70% emsaxureba. sabanko seqtorSi 
saprocento ganakveTebis sidideebia:

Ÿ sakredito procenti -18%
Ÿ sadepozito procenti -12%
sawarmom gadawyvita, rom kalkulirebadi saprocento xarjis daTvlisas 

gamoiyenos sadepozito procenti. kalkulirebadi saprocento xarji 
Seadgens 1.000.000 X 0,7 X 0,12 = 84.000-s. es Tanxa ar warmoadgens gasavals, 
radgan realurad ar xdeba procentis sxvisTvis gadaxda, Tumca igi unda 
aRiricxos faswarmoqmnis procesSi, rogorc danaxarji.
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am sakiTxis ganxilvis dros aucilebelia, gaviTvaliswinoT gasayidi fasis dadgenis 
makro- da mikroekonomikuri Taviseburebebi.

mikroekonomikaSi (sawarmos doneze) faswarmoqmna dakavSirebulia gaweul xarjebsa 
da sasurveli mogebis procentul namatze. makroekonomikaSi ki produqtis fass bazari 
aregulirebs. ganvixiloT orive SemTxveva:

mikroekonomika:
pirvel rigSi aRiricxeba masalis pirdapiri da arapirdapiri xarjebi. masalis 

pirdapiri xarjebis SemadgenlobaSi Sedis masalebze daxarjuli Tanxa, agreTve 
gamoyenebuli manqana-danadgarebis cveTa da sxva xarji rac masalis danaxarjs 
ukavSirdeba. arapirdapiri xarjis gaangariSeba xdeba imis mixedviT, Tu ra procentuli 
wili ukavia ama Tu im produqts sawarmos saqmianobaSi. masalis pirdapiri da 
arapirdapiri xarjebis jami warmoadgens masalis jamur xarjs.

momdevno etapze aRiricxeba warmoebis procesSi gaweuli Sromis anazRaureba. 
masalis xarjis msgavsad Sromis anazRaurebis xarji SeiZleba iyos pirdapiri da 
arapirdapiri.  Sromis anazRaurebaze gaweuli pirdapiri da arapirdapiri xarjebis 
jami warmoadgens Sromis anazRaurebaze daxarjul jamur Tanxas.

masalis jamuri Tanxa + Sromis anazRaurebaze daxarjuli Tanxa = warmoebis xarji

faswarmoqmnis Semdeg etapze warmoebis xarjs emateba administraciis da gasaRebis  
xarjebis Sesabamisi procentuli wili. administraciis da gasaRebis xarjebi 
warmoadgens arapirdapir xarjebs. tipiur administraciul xarjebs warmoadgens: 
kadrebis ganyofilebis, direqtoris, buRalteris, sainformacio teqnologiebis da 
sxva xarjebi. 

faswarmoqmna

kalkulirebadi qira - iseve rogorc mewarmis kalkulirebadi xelfasi, ind. mewarmed 
registrirebuli subieqtis SemTxvevaSic gvxvdeba. im SemTxvevaSi, rodesac ind. mewarme 
sawarmoo procesisTvis iyenebs sakuTar Senoba-nagebobebs, igi fuls ar uxdis sakuTar 
Tavs. Tumca, rogorc aRvniSneT, mas SeeZlo am farTis gaqiraveba da sargeblis miReba. 
Sesabamisad, man uari Tqva am Semosavalze da igi danaxarjad unda ganvixiloT. arsebobs 
kalkulirebadi qiris Sefasebis 2 meTodi:

Ÿ  bazarze arsebuli msgavsi fasebis saSualo fasiT;
Ÿ  alternatiuli saqmianobisaTvis am qonebis gamoyenebis SemTxvevaSi maqsimaluri 

sargeblis gaTvaliswinebiT.

kalkulirebadi riski - yvela sawarmosTvis mniSvnelovania sawarmoo procesTan 
dakavSirebuli riskebis ganxilva, maTi zusti TariRis da sididis gansazRvra 
SeuZlebelia. riskebi SeiZleba davyoT:

Ÿ    zogadi sawarmoo riskebi
Ÿ    individualuri riskebi
zogadi sawarmoo riskebi moicavs im SemTxvevebs, romelic, ZiriTadad, 

makroekonomikur ganviTarebas ukavSirdeba. magaliTad, ekonomikuri zrdis Seneleba, 
moTxovnis koniunqturis cvlileba da sxva. maTi dazRveva SeuZlebelia.

individualuri riskebi pirdapir kavSirSia warmoebis da gasaRebis konkretul 
etapebTan. msgavsi riskebis dazRveva SesaZlebelia. im SemTxvevaSi, Tu moxdeba riskis 
dazRveva, maSin es riskebi kalkulirebad xarjad aRar ganixileba. riskis Sefasebis 
dros unda moxdes wina wlebis statistikis ganzogadeba.
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warmoebis xarji + administraciuli da gasaRebis arapirdapiri xarjebis % wili = 
TviTRirebuleba

TviTRirebulebas damatebuli Sesabamisi mogeba Seadgens produqciis im minimalur 
gasayid fass, romelic moqmedebs produqtis naRdi fuliT adgilze SeZenis dros. anu 
es fasi aris is minimaluri sidide, romlis gadaxdac mouwevs momxmarebels.

faswarmoqmnis momdevno etapze minimalur fass emateba fasdakleba produqciis 
safasuris dadgenil droze adre gadaxdis SemTxvevaSi da gayidvis sakomisio. maTi jami 
Seadgens produqtis valad (nisiad) gasayid fass. aqve unda gaviTvaliswinoT is 
garemoeba, rom es ori elementi gamoiTvleba ara rogorc minimaluri fasis procenti, 
aramed  rogorc nisiad gasayidi fasis procenti. es midgoma sakmaod gamarTlebulia, 
radgan Tu myidveli Tanxas SeTanxmebul droze adre gadaixdis, igi miiRebs Sesabamis 
fasdaklebas, magaliTad, fasis 2 procents. radgan am SemTxvevaSi momxmareblisTvis 
moxda valad gasayidi fasis SeTavazeba, Sesabamisad, logikuria, rom fasdaklebac amave 
fasze daangariSdes.

miRebul valad gasayid fass emateba is fasdakleba, romelic SeiZleba didi 
raodenobiT produqciis SeZenis SemTxvevaSi ganxorcieldes. am ori sididis jami 
warmoadgens produqtis saboloo gasayid fass. aqac unda gaviTvaliswinoT, rom 
fasdakleba iTvleba rogorc saboloo fasis procenti. 

zemoT moyvanili logikuri Tanmimdevroba SegviZlia gamovsaxoT formulis saxiT 
da ganvixiloT magaliTi, rac dagvexmareba faswarmoqmnis gaangariSebis ukeT aRqmaSi.

magaliTi:

sawarmo awarmoebs sxvadasxva saxeobis tkbileuls. Saqarlamis warmoebis 
dros gamoyenebuli masalis xarji, romelic pirdapir xmardeba produqts, 
Seadgens 1 lars. amasTan erTad, Saqarlamis sawarmoeblad gamoiyeneba manqana-
danadgarebi da sxva iseTi masalebi, romlebic mxolod Saqarlamis 
sawarmoeblad ar aris gankuTvnili, aramed maTi meSveobiT sxva tkbileulis 
warmoebac xdeba. finansuri dakvirvebis Sedegad dadginda masalis pirdapiri 
xarjisa da arapirdapiri xarjis Tanafardoba, romelic 10%-s Seadgens (1 
lari X10% = 0.1 TeTri)

warmoebis procesSi dasaqmebuli TanamSromlebis mcire nawili mxolod 
Saqarlamis warmoebazea dasaqmebuli, xolo umetesi nawili SaqarlamasTan 
erTad sxva tkbileulis warmoebiTaa dakavebuli. im TanamSromelTa xelfasi, 
romlebic mxolod Saqarlamas awarmoeben Seadgens erTi Saqarlamis 
warmoebisTvis 20 TeTrs, xolo Tanafardoba pirdapiri da arapirdapiri 
Sromis anazRaurebas Soris Seadgens 25 procents ( 0.2 TeTri X 25% = 0,05 
TeTri)

wina wlebSi ganxorcielebuli finansuri dakvirvebebis Sedegad gairkva, 
rom Saqarlamis warmoebaze administraciis mTliani xarjis 10 procenti da 
gasaRebis 2 procenti modis. 

bazarze arsebuli konkurenciis gamo Sps „orcxobila“ Saqarlamaze 
mogebis 10 procentian danamats iTvaliswinebs.

produqciis gasaReba, ZiriTadad, sadistribucio kompaniis meSveobiT 
xorcieldeba, romelTanac dadebuli xelSekrulebis Tanaxmad maTi 
Semosavali gasayidi produqciis fasis 3 procents Seadgens. gayiduli 
saqonlis fasis gadaxda unda ganxorcieldes miRebidan 30 dReSi. xolo is 
myidveli, romelic Tanxas gadaixdis 10 dRis ganmavlobaSi, miiRebs 2 
procentian fasdaklebas.

is myidveli, romelic Saqarlamis 100 da met kolofs SeiZens miiRebs 
raodenobriv fasdaklebas 10 procentis odenobiT.
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amoxsna:

masalis (pirdapiri) xarji     1 lari

+ masalis arapirdapiri xarji     0.1 lari

= Sromis anazRaureba      0.25 lari

= masalis xarji      1.1 lari

+

= warmoebis xarji      1.35 lari

+ warmoebis procesSi Sromis anazRaureba    0.2 lari

+ administraciis saerTo xarji %    0.135 lari

+ warmoebis procesSi arapirdapiri  Sromis anazRaureba (%)  0.05 lari

+ gasaRebis saerTo xarjebi %     0.027 lari

 = TviTRirebuleba      1.512 lari

+ mogeba %       0.1512 lari

= minimaluri (adgilze) gasayidi fasi    1.6632 lari

+ fasdakleba (gadaxdis drois mixedviT) %   0.0350 lari 

+ gayidvis sakomisio %     0.0525 lari

+ fasdakleba (raodenobis mixedviT) %            0.1945 lari

= valad (nisiad) gayidvis fasi     1.7507 lari

  = gasayidi fasi      1.9452 lari

makroekonomika

sawarmo produqtis gasayidi fasis gaangariSebis Semdeg mis koreqtirebas axdens 
sabazro fasebidan gamomdinare. bazarze produqciis fass gansazRvravs moTxovna 
miwodeba. 

miwodebisa da moTxovnis grafikulad asaxvis dros unda SevadginoT is cxrili, 
romlis mixedviTac avagebT miwodebisa da moTxovnis mrudebs. imisaTvis, rom ukeT 
aRviqvaT es informacia moviyvanoT magaliTi:
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raodenoba raodenobaraodenoba raodenoba

10 1540 5

20 3035 10

30 4530 15

40 6025 20

50 7520 25

60 9015 30

70 10510 35

80 1205 40

magaliTi
karaqis bazarze dakvirvebis Sedegad Seswavlil iqna moTxovnis da miwodebis 

damokidebuleba produqciis fasze:

rogorc vxedavT, miwodebisa da moTxovnis sabazro mrudebi erT wertilSi kveTen 
erTmaneTs. am wertils sabazro wonasworoba ewodeba. fass, romelic gadakveTis am 
wertils Seesabameba - wonasworuli fasi, xolo raodenobas - wonasworuli raodenoba 
ewodeba. leqsikonebSi wonasworoba ganmartebulia, rogorc situacia, roca sxvadasxva 
Zalebi gawonasworebulia. es ganmarteba sabazro wonasworobisTvisac gamodgeba. 

moTxovnis mrudi miwodebis  mrudi
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am sakiTxis detalurad ganxilvis dros aucilebelia ramdenime mniSvnelovani 
terminis ganmarteba. xSirad vxvdebiT iseT terminebs, rogoricaa: Semosavali, 
amonagebi, Semosuloba.

buRaltruli aRricxvis saerTaSoriso standartebis mixedviT: 
Semosavali aris sawarmos mier ekonomikuri sargeblis zrda saangariSgebo periodSi 

aqtivebis zrdis an valdebulebebis Semcirebis gziT, rac gamoixateba sawarmos 
sakuTari kapitalis gadidebiT, romelic araa dakavSirebuli sakuTari kapitalis 
mesakuTreTa damatebiT SenatanebTan.

Semosavali iyofa 2 nawilad:
amonagebi aris sawarmoSi Semosuli ekonomikuri sargeblis saerTo Tanxa, romelic 

miiReba firmis ZiriTadi saqmianobidan
Semosuloba danarCeni Semosavali, romelic ar aris dakavSirebuli ZiriTad 

saqmianobasTan aRiricxeba, rogorc Semosuloba.

saerTo Semosavlebi

wonasworuli fasis dros, saqonlis raodenoba, romlis yidva surT da SeuZliaT 
myidvelebs, zustad im raodenobis tolia, romlis gayidvac surT da SeuZliaT 
gamyidvelebs. wonasworul fass zogjer sufTa bazris fassac uwodeben.

wonasworobis wertilis dasadgenad SegviZlia moTxovnisa da miwodebis funqciebis 
gamoTvla da Semdeg sistemaSi moqceva:

moTxovnis funqcia X=90 – 2p
miwodebis funqcia  X= 3p
am ori sididis gadakveTis dros orive funqcia erTmaneTis tolia da SegviZlia 

gamovTvaloT wonasworuli fasi da wonasworuli raodenoba.

bazari arsebobs iq, sadac myidvelebi da gamyidvelebi urTierTqmedeben.  bazari 
wonasworuli fasisken miiswrafis. roca bazarze moTxovna metia miwodebaze, adgili 
aqvs deficits, xolo Tu miwodeba metia moTxovnaze, maSin bazarze miwodebis siWarbea.

magaliTi
karaqis bazarze dakvirvebis Sedegad Seswavlil iqna moTxovnis 

da miwodebis damokidebuleba produqciis fasze:

wonasworuli fasi: 

wonasworuli 
raodenoba: 

3p= 90 – 2p       3p + 2p =90 

X= 3p       

p = 18 lari

54 erTeuli

magaliTi:
sawarmo awarmoebs xorc-produqtebs. 2008 wlis ganmavlobaSi man 

realizacia gaukeTa 50.000 laris saqonels. amas garda, sawarmo flobs 
2000 kvadratuli metris miwis nakveTs, romelic gaqiravebuli aqvs da 
yovelwliurad iRebs 15.000 lars.

am SemTxvevaSi produqciis realizaciidan miRebuli 50.000 lari 
warmoadgens amonagebs, radgan igi pirdapir kavSirSia xorcproduqtebis 
warmoebasTan, xolo qiriT miRebuli 15.000 lari warmodgens 
Semosulobas, radgan igi ar aris dakavSirebuli produqciis warmoebis 
procesTan. saerTo jamSi ki 2008 wels Sps sawarmom miiRo 65.000 laris 
Semosavali.
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Semosavlebis cneba gulisxmobs ararealizebul Semosulobebsac, rac SesaZloa, 
warmoiSvas likviduri fasiani qaRaldebis gadafasebiT an grZelvadiani aqtivebis 
sabalanso Rirebulebis zrdiT. 

sawarmosTvis Zalian mniSvnelovania icodes, Tu ra faqtorebzea damokidebuli misi 
saerTo Semosavali. TeoriaSi gxvdeba Semdegi ZiriTadi faqtorebi:

Ÿ realizebuli saqonlis/momsaxurebis raodenoba;
Ÿ gasayidi fasi;
Ÿ produqciis xarisxi;
Ÿ moTxovnis koniunqtura.
ZiriTadad, saerTo Semosavals ganixilaven produqciis raodenobasTan mimarTebaSi, 

ra drosac xdeba daSveba, rom sxva yvela faqtori ucvleli rCeba.
erT-erTi mniSvnelovani sakiTxia Semosavlebis buRaltrulad aRricxvis TariRi. 

produqciis realizaciis moculobas ori meTodiT gansazRvraven:
Ÿ sakaso meTodi;
Ÿ daricxvis meTodi. 
sakaso meTodis gamoyenebis dros, Semosavlebi unda aRiricxos maTi miRebis an 

gamoyenebisa da gankargvis uflebis mopovebis momentSi.
naRdi fuliT angariSsworebisas Semosavlebis miRebis momentad iTvleba naRdi 

fulis miRebis momenti. unaRdo wesiT angariSsworebisas - fuladi saxsrebis Caricxva 
bankSi gadasaxadis gadamxdelis saangariSsworebo angariSze.

gadasaxadis gadamxdelis finansur valdebulebaTa gauqmebis an dafarvis 
SemTxvevaSi, kerZod, urTierTCaTvlis dros, Semosavlebis miRebis momentad iTvleba 
am valdebulebaTa gauqmebis an dafarvis momenti.  

gadasaxadis gadamxdelis mier aRricxvaSi daricxvis meTodis gamoyenebisas 
Semosavlebi da xarjebi aRiricxeba gadasaxadis gadamxdelis mier am Semosavlebis 
miRebis uflebis mopovebis da aseTi xarjebis aRiarebis momentis mixedviT, 
Semosavlebis faqtobrivad miRebisa da xarjebis gawevis momentis miuxedavad.

magaliTad: sawarmo flobs uZrav qonebas, romlis sabalanso 
Rirebuleba Seadgens 100.000 lars. im regionSi, sadac mdebareobs 
aRniSnuli qoneba mimdinare wels moxda uZrav qonebaze fasebis 
sagrZnobi mateba da 100.000 laris nacvlad sawarmos qonebis 
Rirebulebam Seadgina 150.000 lari. es sxvaoba (50.000 lari) warmoadgens 
ararealizebul Semosulobas.

magaliTi: 

sawarmom 2008 wlis ganmavlobaSi SeiZina 80.000 laris Rirebulebis 
masala, romelic produqciis sawarmoeblad gamoiyena. am Tanxidan 10.000 
laris gadaxdas sawarmo 2009 wels gegmavs. 2008 wlis ganmavlobaSi 
sawarmom moaxdina nawarmoebi produqciis realizacia 100.000 larad. 
Tumca, 15.000 laris gadmoricxva 2009 wels igegmeba.

Tu gamoviyenebT aRricxvis sakaso meTods, maSin 2008 wels mocemuli 
80.000 laridan xarjad mxolod 70.000 laris aRiareba moxdeba, xolo 
Semosavlebis 100.000 laridan mxolod 85.000 laris. 2009 wels ki 
danarCeni Tanxis.

Tu gamoviyenebT aRricxvis daricxvis meTods, maSin xarjebic da 
Semosavlebic mTlianad 2008 wels aRiricxeba.
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Semosavlis aRricxvis orive meTods gaaCnia dadebiTi da uaryofiTi mxare. 
saerTaSoriso sabuRaltro standartebis mixedviT dasaSvebia aRricxvis daricxvis 
meTodis gamoyeneba, radgan Semosavlis uflebis miReba da xarjis aRiareba 
ekonomikuri saqmianobis nawilia da igi aRricxvis gareSe ar unda darCes.

saqarTveloSi organizaciebi, ZiriTadad, aRricxvis sakaso meTods gamoiyeneben. es 
gacilebiT ioli formaa da Semosavals da xarjs maTi finansurad gawevis da miRebis 
mixedviT aRiarebs. Tumca, kanonmdeblobiT aRricxvis orive meTodis gamoyenebaa 
nebadarTuli.

ekonomikur TeoriaSi arsebobs bevri mniSvnelovani sidide, romlis daTvlac 
aucilebelia sawarmosaTvis. Cven ganvixilavT 3 ZiriTad sidides, romlis daTvlis 
gareSe warmoudgenelia warmoebis sasurveli raodenobis da, zogadad, momavali 
programis gansazRvra. 

nulovani mogebis wertili (Break-even)

pirveli sidide – mogebis dasawyisi anu nulovani mogebis wertili (Break-even) -  
niSnavs Tu rodis iwyeba mogeba, anu Semosavali da xarji erTmaneTis tolia da am 
wertilis Semdeg iwyeba mogebis miReba. am wertilamde sawarmos saqmianoba wamgebiania, 
anu sawarmo imyofeba wagebis zonaSi.

 Break-even moculoba = fiqsirebuli xarjebi/ erTeulis fasi - cvalebadi xarji 
erTeulze 

es formula saSualebas gvaZlevs ganvsazRvroT warmoebis moculoba, romelic 
uzrunvelyofs minimum xarjebis dafarvas. masze naklebi moculobis warmoeba 
sawarmosTvis iqneba wamgebiani.

meore sidide _ maqsimaluri mogeba - niSnavs sad aris yvelaze didi mogeba, anu sad 
aRemateba Semosavali xarjs yvelaze metad. es aris sawarmosaTvis yvelaze 
mniSvnelovani wertili, radgan am wertilSi sawarmos mogeba maqsimaluria.

mesame sidide – mogebis dasasruli - niSnavs Tu sad mTavrdeba mogeba, anu 
Semosavali da xarji isev erTmaneTs utoldeba da am wertilis Semdeg iwyeba wageba. am 
wertilamde sawarmo imyofeba mogebis zonaSi. 

imisaTvis, rom grafikulad avagoT Semosavlebis da xarjebis diagrama da, 
Sesabamisad, aRvniSnoT es sami mniSvnelovani sidide, aucilebelia, ganvsazRvroT 
xarjebisa da Semosavlebis funqciebi. anu davadginoT:

Ÿ Semosavlebi raodenobis zrdasTan erTad proporciulad izrdeba Tu ara. anu 
misi funqcia wrfivad viTardeba Tu ara.

Ÿ xarjebi, raodenobis zrdasTan erTad, proporciulad izrdeba Tu ara. anu misi 
funqcia wrfivad viTardeba Tu ara.

praqtikaSi gamoiyeneben Semosavlebis wrfiv da xarjebis arawrfiv ganviTarebis 
models. am modelis grafikulad asaxva Semdegnairad SeiZleba:

sawarmosTvis mniSvnelovani sidideebis dadgena
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rogorc grafikidan Cans, xarjebisa da Semosavlebis funqciebis pirveli kveTis 
wertili warmoadgens mogebis dasawyiss. am wertilamde sawarmo imyofeba wagebis 
zonaSi. am wertilSi Semosavlebi da xarjebi erTmaneTis tolia da, Sesabamisad, 
sawarmos aqvs nulovani mogeba. am wertilis zemoT iwyeba mogebis zona.

meore wertili, sadac Semosavlebis da xarjebis funqciebi erTmaneTs kveTs 
(utoldeba) mogebis dasasrulis wertilia. am wertilamde sawarmo imyofeboda mogebis 
zonaSi, xolo am wertilis Semdeg isev gadadis wagebis zonaSi. am wertilSi ki sawarmo 
iRebs nulovan mogebas. 

mogebis dasawyis da mogebis dasasrul wertilebs Soris monakveTi aris mogebis 
zona. am zonaSi arsebuli nebismieri raodenobis produqtis warmoeba momgebiania 
sawarmosTvis, Tumca, SesaZlebelia im konkretuli raodenobis gansazRvra, romlis 
drosac sawarmo maqsimalur mogebas iRebs. am wertilSi Semosavlebsa da xarjebs Soris 
dadebiTi sxvaoba maqsimaluria. 

cveTa aris aqtivis Rirebulebis moxmarebuli nawilis sistematuri ganawileba, misi 
momsaxurebis vadis ganmavlobaSi. 

sawarmo cveTas aricxavs rogorc Tavis sakuTrebaSi arsebul cveTad aqtivebs, ise 
finansuri ijaris pirobiT miRebul obieqtebs. 

ZiriTadi saSualebis yovel nawils, romelsac gaaCnia mniSvnelovani Rirebuleba 
erTeulis mTlian RirebulebasTan mimarTebaSi, cveTa cal-calke unda daericxos. 

ZiriTadad ganasxvaveben kalkulirebad da sabuRaltro cveTas. sagadasaxado 
kodeqsi iyenebs sabuRaltro cveTas. es Tanxa warmoadgens xarjs da periodis 

ZiriTadi saSualebebis amortizacia
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mogebidan gamoiricxeba. sagadasaxado kodeqsi gansazRvravs amortizaciis normebs 
sxvadasxva sasaqonlo jgufebis mixedviT.

safinanso aRricxvis dros umetesad gamoiyeneba kalkulirebadi cveTa, romelic 
ufro realurad asaxavs ZiriTadi saSualebis cveTas mimdinare periodSi. 

cveTis gamomwvevi mizezebi Semdegnairad SegviZlia davajgufoT:

cveTis teqnikuri mizezebia: sawarmoo saSualebebis fizikuri gamoyeneba, 
katastrofis dros cveTa.

cveTis ekonomikuri mizezebia: teqnikuri ganviTareba; bazarze moTxovnis 
koniunqturis cvlileba; patentze drois gasvla da sxva.

cveTis gamomwvevi mizezebis gaanalizebis dros SegviZlia davaskvnaT, rom ZiriTadi 
saSualebebis umetesobas cveTa teqnikuri da ekonomikuri mizezebis gamo 
erTdroulad ericxeba. aqve SegviZlia vTqvaT, rom teqnikuri mizezebis gamo cveTa 
cvalebad xarjs warmoadgens, radgan igi umeteswilad warmoebuli produqciis 
raodenobaze damokidebuli. xolo ekonomikuri mizezebiT gamowveuli cveTa ki 
fiqsirebul xarjs warmoadgens. drois gasvlasTan erTad xdeba ZiriTad saSualebebze 
cveTis daricxva, rac produqciis raodenobasTan kavSirSi ar aris. 

cveTis gamomwvevi mizezebi

teqnikuri mizezi ekonomikuri mizezi

finansuri dagegmvis ZiriTadi amocanaa moaxdinos saangariSo periodSi kapitalze 
moTxovnis gamoTvla. kapitalze moTxovna warmoiqmneba im SemTxvevaSi, rodesac 
Semosavlebi da gasavlebi ar emTxveva erTmaneTs. organizaciaSi sadac saangariSo 
periodSi fuladi nakadebis Semosvla naklebia dagegmil gasavlebze, warmoiqmneba 
deficiti anu saWiroa damatebiTi kapitali/finansebi. es moTxovna Semdegnairad 
SeiZleba daiTvalos:

moTxovna kapitalze = (gansazRvrul periodSi fuladi gasavlebis jami) - (dagegmili 
fuladi nakadebis Semosvlis jami) - (saangariSo periodis dawyebis dros arsebuli 
fuladi saxsrebi).

SesaZlebelia sxvadasxva Tveebis mixedviT moxdes Sesabamisi formuliT kapitalis 
deficitis daTvla da Sesabamisad, an kapitalis moZieba an arsebuli gegmebis gadaxedva. 

kapitalze moTxovna
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magaliTi:
aviRoT, rom sawarmo daarsda 2011 wlis 20 dekembers da igi akeTebs momavali 

wlis finansur dagegmvas. Tveebis mixedviT monacemebi Semdegnairad aris 
prognozirebuli:

cxrilSi nawarmoebi gamoTvlebis Sedegad Cans, rom sawarmos pirveli 5 Tvis 
ganmavlobaSi aqvs kapitalis deficiti da Sesabamisad am periodisTvis unda 
moiZios Tanxebi. am SemTxvevaSi unda dadgindes konkretulad ra Tanxaa saWiro da 
ra drois monakveTSi. Cvens magaliTSi 4.000 lari saWiroa xuTive Tvis ganmavlobaSi. 
8.000 lari saWiroa 4 Tvis ganmavlobaSi. 14.000 lari saWiroa 3 Tvis ganmavlobaSi; 
16.000 lari saWiroa 2 Tvis ganmavlobaSi  da 18.000 lari saWiro mxolod erTi Tvis 
ganmavlobaSi

Tve Semosavali gasavali Semosavle-
bis jami

gasavlebis
jami

kapitalze 
moTxovna

ianvari 2.000 10.000 2.000 10.000 8.000

Tebervali 4.000 12.000 6.000 22.000 16.000

marti 6.000 8.000 12.000 30.000 18.000

aprili 8.000 4.000 20.000 34.000 14.000

maisi 10.000 0 30.000 34.000 4.000

ivnisi 12.000 2.000 42.000 36.000 - 6.000

ivlisi 8.000 6.000 50.000 42.000 - 8.000

agvisto 9.000 10.000 59.000 52.000 - 7.000

seqtemberi 8.000 12.000 67.000 64.000 - 3.000

oqtomberi 8.000 10.000 75.000 74.000 - 1.000

noemberi 10.000 8.000 85.000 82.000 - 3.000

dekemberi 4.000 6.000 89.000 88.000 - 1.000
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kapitalze moTxovna

bevr sawarmoSi ar xdeba im faqtis gaTvaliswineba, rom miuxedavad wina wels 
miRebuli didi mogebisa, SeiZleba sawarmo mimdinare periodSi likviduri saSualebebis 
sakmaod did deficitis ganicdides. amis mizezi arc Tu ise rTuli dasadgenia, radgan 
mogebis didi nawili SeiZleba investirebuli iyos sawarmos ZiriTad saSualebebSi. am 
SemTxvevaSi sawarmos aqtivebis moculoba izrdeba sakuTari kapitalis zrdis xarjze, 
Tumca likviduri saSualebebi mcirdeba. Tu gaviTvaliswinebT im faqts, rom sawarmos 
mudmivad uwevs sxvadasxva xarjebis gaweva da Sesabamisi finansebis gacema, aucilebelia 
yovelTvis arsebobdes fulis is moculoba, romelic uzrunvelyofs am 
valdebulebebis Sesrulebas.

likviduroba mikroekonomikaSi moicavs mimdinare valdebulebebis droulad 
gastumrebis SesaZleblobas. likvidurobis dasaTvlelad xdeba valdebulebebis 
dayofa periodebis mixedviT. magaliTad, yovelTviuri, yovelwliuri gadasaxadebi. es 
dayofa ar aris standartizebuli da TiToeul organizacias, specifikidan 
gamomdinare, SeuZlia moaxdinos valebis dayofa da Sesabamisad likvidurobis daTvla.

saSualo da grZelvadian likvidurobas 2001 wlamde did mniSvnelobas ar aniWebdnen, 
Tumca bolo wlebSi es Zalian mniSvnelovani kriteriumi gaxda da evropaSi bankebi did 
aqcents akeTeben am kriteriumze. saqarTveloSi grZelvadiani dafinansebis wyaroebis 
simciris gamo mainc moklevadiani likviduroba rCeba mniSvnelovani.

dabali likvidurobis gamo bevri organizacia dgeba likvidaciis saSiSroebis winaSe. 
likvidurobis araswori dagegmva Sesabamisad Zalian did safrTxeebs qmnis aramarto 
sawarmoebSi, aramed yvela organizaciaSi, romelsac damoukidebeli dagegmvisa da 
biujetis warmoebis prerogativa gaaCnia.

dafinansebis mopovebis dros (ZiriTadad sabanko krediti) sakredito institutebi 
did mniSvnelobas aniWeben organizaciis likvidurobas anu ramdenad sworad axdens 
finansebis marTvas da SeuZlia Tu ara droulad gaistumros mimdinare valdebulebebi.  

ganvixiloT Tu rogor xdeba likvidurobis daTvla. aRsaniSnavia, rom arsebobs 

likviduroba
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likvidurobis sxvadasxva xarisxi da Sesabamisad gamoiyeneba Semdegi formulebi:

likviduroba 1.  fuladi aqtivebi/moklevadian valdebulebebze
Tumca am saxis likviduroba bevris arafris mTqmelia da ZiriTadad buRalteriaSi 

gamoiyeneba. am SemTxvevaSi, ZiriTadad, naRdi fulisa da moklevadiani valdebulebebis 
urTierTdamokidebulebas ganixilaven. es maCvenebeli ar unda iyos 20 procentze 
naklebi. 

likviduroba 2. (fulad aqtivebs + moklevadiani moTxovnebi)/moklevadian 
valdebulebebze

am saxis likviduroba unda meryeobdes 100-120% Soris. aucilebelia gvqondes 
cotaTi meti fuli (moTxovnis CaTvliT) vidre gadasaxdeli gvaqvs. amis mizezia 
moTxovnebis arseboba, romlebic SeiZleba bolomde dafaruli ar iyos saangariSo 
periodSi. Sesabamisad aucilebelia, rom es maCvenebeli 100%-s aRematebodes.

likviduroba 3. (fuladi saxsrebi + moklevadiani moTxovnebi + rezervebi)/ 
moklevadiani valdebulebebze

am saxis likviduroba ar unda iyos 120 %-ze naklebi da sasurvelia Seadgendes 200%-
s. es likviduroba ZiriTadad gamoiyeneba sawarmoebSi da im SemTxvevaSi Tu maCvenebeli 
davida 100%-ze arsebobs gakotrebis realuri safrTxe.

magaliTi:

sawarmos aqvs salaroSi 1000 lari da sabanko (mimdinare) angariSze 
10000 lari. erTi Tvis ganmavlobaSi elodeba gadmoricxvas Sps Y-sgan 
50000 lari, gaqiravebuli farTidan Semosavali 2000 lari, sxva 
Semosavali 1200 lari; rezervebi Seadgens 5000 lars. saangariSo 
periodSi aucilebelia xelfasebis gacema, komunaluri gadasaxadebis 
gadaxda da sxva mimdinare xarjebis gaweva, jamSi 70000 lari.

am magaliTze SegviZlia davTvaloT likvidurobis xarisxi da 
Sesabamisad gavarkvioT Tu ramdenad likviduria es Sps.

am magaliTis safuZvelze SeiZleba vTqvaT, rom sawarmo naklebad 
likviduria, radgan ver akmayofilebs likvidurobis pirvel da meore 
xarisxs. Tumca, sagangaSo situacia ar gvaqvs, radgan likvidurobis 
mesame xarisxi arc ise dabalia. es gamoiwvia rezervebis normaluri 
raodenobiT arsebobam.

 likviduroba 1 =

 likviduroba 2 =

 likviduroba 3 =

 1000 + 10000

  1000 + 10000 + 50000+2000 +1200

1000 + 10000 + 50000+2000 +1200 + 5000

70000

70000

70000

* 100 % = 15.7 %

* 100 % = 91.7 %

* 100 % = 163.1%
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sawarmos finansuri suraTis analizisTvis sxvadasxva formebi arsebobs. 
gansakuTrebiT mniSvnelovania Semdegi 4 dokumenti:

Ÿ biujeti - asaxavs sawarmos mosalodnel Semosavals da gasavals.
Ÿ mogeba/zaralis angariSgeba - saSualebas gvaZlevs gavzomoT sawarmos 

momgebianoba drois garkveuli monakveTisTvis.
Ÿ balansi - asaxavs sawarmos finansur mdgomareobas drois garkveuli        

periodisTvis. sawarmos aqtivebis, pasivebis da valdebulebebis odenobas 
saangariSgebo periodis bolosTvis.

Ÿ fuladi nakadebis angariSgeba - gvaZlevs informacias fuladi nakadebis 
Semodineba/ gadinebis Sesaxeb. 

isini erTi da igive sameurneo operaciebis sxvadasxva aspeqts warmoadgenen da  
erTmaneTTan mWidro kavSirSi imyofebian, magram damoukideblad arc erTi maTgani ar 
iZleva srul suraTs. 

finansuri angariSgeba mzaddeba periodulad arsebuli finansuri monacemebis 
safuZvelze. angariSgebis momzadeba rekomendebulia yovelTviurad. Tumca, zogierTi 
organizacia SesaZlebelia  angariSebs yovelkvartlurad amzadebdes. ganvixiloT  
TiToeuli finansuri dokumenti da maTi standartuli formebi.

biujeti

biujeti aris yvela dagegmili Semosavlis da xarjis CamonaTvali. biujetis Sedgena 
warmoadgens nebismieri saoperacio gegmis safuZvels. Cveulebriv, misi Sedgena xdeba 
erT wliani periodisTvis da nawildeba Tveebis mixedviT. biujetis Sedgena xdeba 
warsuli gamocdilebis da momavali molodinebis da miznebis gaTvaliswinebiT. 
biujetis meSveobiT SesaZlebelia aqtualuri problemebis gamovlena, romelic 
dakavSirebulia fuladi nakadebTan da fasis dadgenis strategiasTan. biujetis 
Sedgenis mizania:

Ÿ Semosavlebis da xarjebis saprognozo gaTvlebis uzrunvelyofa;
Ÿ realuri Sedegebis  saprognozo maCveneblebTan Sedarebis uzrunvelyofa;
Ÿ sawarmos, proeqtis an programis  xarjebis limitis gansazRvra.

balansi
 
balansi  warmoadgens finansur angariSgebas, sawarmos finansuri mdgomareobis 

Sesaxeb garkveuli periodisTvis. igi asaxavs sawarmos aqtivebis, pasivebis da 
valdebulebebis odenobas saangariSgebo periodis bolosTvis. 

aqtivi - es aris firmis qonebis detaluri CamonaTvali, rac moicavs uZrav da moZrav 
qonebas; grZel da moklevadian moTxovnebs; materialur da aramaterialur qonebas da 
sxva. aqtivis ganxilvisa dros SegviZlia davadginoT, Tu raSi moxda Tanxebis 
investireba.

finansuri dagegmvis da angariSgebis formebi

bolo sami instrumenti sabuRaltro da finansur literaturaSi warmoadgens finansuri 
angariSgebis komponentebs.

*

*
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balansis standartul formas aseTi saxe aqvs:

aqtivebi

mimdinare aqtivebi

fuladi saxsrebi da maTi ekvivalentebi
moklevadiani investiciebi
moTxovnebi miwodebidan da momsaxurebidan
winaswar gaweuli xarjebi
sasaqonlo materialuri maragebi

grZelvadiani aqtivebi

ZiriTadi saSualebebi 
aramaterialuri aqtivebi 
grZelvadiani investiciebi 
gadavadebuli sagadasaxado aqtivebi
sxva finansuri aqtivebi

sul aqtivebi

valdebulebebi da sakuTari kapitali

mimdinare valdebulebebi

miwodebidan da momsaxurebidan warmoqmnili valdebulebebi
grZelvadiani valis mimdinare nawili
sagadasaxado valdebulebebi
sxva mimdinare valdebulebebi

grZelvadiani valdebulebebi

grZelvadiani sesxi
gadavadebuli sagadasaxado valdebulebebi
sxva grZelvadiani valdebulebebi

sul valdebulebebi

sakuTari kapitali= sul aqtivebi - sul valdebulebebi

sul sakuTari kapitali da valdebulebebi 

valdebulebas + sakuTari kapitali, anu balansis (tolobis) meore nawili iZleva 
informacias imis Sesaxeb, Tu saidan iqna moZiebuli saxsrebi. logikuria, rom Tanxebis 
moZieba an sakuTari (mesakuTreTa) saxsrebiT an kreditorebis (valdebuleba) meSveobiT 
ganxorcieldes. am sam elements Soris damokidebuleba gamoisaxeba formuliT:

aqtivebi = valdebulebebs + sakuTari kapitali

66 biznes gegma - finansebi



mogeba/ zaralis angariSgeba

mogebisa da zaralis angariSgeba finansuri angariSgebis erT-erTi mTavari 
komponentia. igi Sedgeba saanagriSgebo periodis Semosavlebisa da xarjebis 
elementebisgan da amdenad, warmodgenas qmnis sawarmos saangariSgebo periodis 
finansur Sedegze.

buRaltruli aRricxvis saerTaSoriso standartebis Sesabamisad, xarjebis 
dajgufeba da mogebis da zaralis angariSgebaSi wardgena SesaZlebelia:

Ÿ ekonomikuri Sinaarsis mixedviT; 
Ÿ xarjebis funqciebis mixedviT.
praqtikaSi, umetesad, gamoiyeneba ekonomikuri Sinaarsis mixedviT mogebisa da 

zaralis Sedgenis meTodi.
am meTodis gamoyenebis dros xarjebi mogebisa da zaralis angariSgebaSi 

agregirebulia, maTi ekonomikuri Sinaarsis mixedviT (magaliTad, cveTa, masalebis 
SeZena, transportirebis danaxarjebi, xelfasebi da gasamrjeloebi, sareklamo 
danaxarjebi da sxva). 

am meTodis mixedviT sawarmos mogeba/zaralis angariSgeba ese gamoiyureba:

Semosavlebi

amonagebi

sxva sawarmoo Semosavlebi

saoperacio xarjebi

cvlilebebi mza produqciis maragebsa 
da daumTavrebel warmoebaSi

moxmarebuli nedleuli da masalebi

personalis Senaxvis xarjebi

cveTisa da amortizaciis xarjebi

sxva mimdinare xarjebi

sxva saoperacio xarjebi

wminda mogeba/zarali dabegvramde= Semosavlebi
 - sul saoperacio xarjebi

gadasaxadebi

mogebis ganawileba

gansakuTrebuli muxlebi

saangariSo periodis wminda mogeba/zarali = 
wminda mogeba / zarali saqmianobidan - 
gansakuTrebuli muxlebi

wminda mogeba/zarali saqmianobidan = mogeba 
dabegvris Semdeg - mogebis ganawileba

mogeba dabegvris Semdeg = wminda mogeba/zarali
 dabegvramde - gadasaxadebi

Tve
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sawarmoSi Semodineba

damfuZnebelTa Semonatani, fondebidan 
miRebuli dafinanseba

savaWro amonagebi

debitorebidan Semosuli Tanxebi

grZelvadiani aqtivebis gayidvidan 
miRebuli fuli

miRebuli saijaro gadasaxdelebi

miRebuli procentebi, dividendebi

xelfasis gadaxda

maragis Sesyidva

kreditoruli davalianebis dafarva

SeZenili grZelvadiani aqtivebis 
Rirebulebis gadaxda

ijaris, gaTbobis, dazRvevis da 
sxvaTa da sxvaTa gadaxda

gadasaxadebis gadaxda

sawarmodan gadineba

fuladi nakadebis angariSgeba (Cash-Flow)

sawarmos mier miRebuli mogeba da fuladi saxsrebi, rogorc wesi, erTmaneTs ar 
emTxveva. savsebiT SesaZlebelia sawarmom saanagriSgebo weli mogebiT daamTavros, 
magram hqondes cota fuli. amasTan udavoa, rom fuli sawarmos saqmianobisTvis 
sasicocxlod mniSvnelovania, radgan fulis meSveobiT xdeba resursebis SeZena, 
xelfasebis gadaxda, kreditoruli davalianebis dafarva, xarjebis anazRaureba da 
sxva. Sesabamisad, sawarmos marTvis TvalsazrisiT, mniSvnelovani yuradReba eTmoba 
fulad nakadebs. 

fuladi nakadebis Sesaxeb informacia, garda sawarmos xelmZRvanelobisa, 
saintereso da sasargebloa informaciis sxva momxmareblebisTvisac. isini 
dainteresebuli arian, Tu rogor gamoimuSavebs da iyenebs sawarmo fulad saxsrebs da 
maT ekvivalentebs.

amgvarad, fuladi nakadebis moZraobis Sesaxeb informaciiT finansuri angariSgebis 
momxmareblebs saSualeba eZlevaT, Seafason sawarmos mier fuladi saxsrebis da misi 
ekvivalentebis gamomuSavebis SesaZlebloba, drouloba da saimedooba. aseTi 
informacia SesaZleblobas iZleva:

Ÿ Sefasdes sawarmos mokle da grZelvadiani gadaxdisunarianoba;
Ÿ dadgindes, SeZlebs Tu ara sawarmo gadaixados kreditebi da dividendebi;
Ÿ ganisazRvros sawarmos moTxovnebi damatebiT dafinansebaze;
Ÿ moxdes momavali periodis fuladi nakadebis prognozireba;
Ÿ da sxva.
fuladi nakadebis angariSgeba avsebs balansis da mogeba/zaralis monacemebs. igi 

gviCvenebs fuladi saxsrebis masas da moZraobas, aseve sawarmos fuladi saxsrebis 
naSTis cvlilebas periodis ganmavlobaSi.

yvela sawarmos fuladi nakadebis sakuTari arxebi gaaCnia: isini, zogadad, SeiZleba 
Semdegi saxiT warmovidginoT:
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aRniSnuli fuladi nakadebi warmoadgens fuladi nakadebis angariSgebis elementebs, 
romelTa garkveuli formiT dajgufebis gziT unda iqnes Sedgenili da warmodgenili 
angariSgeba.

naSTi Tvis dasawyisSi

Semosavali

Semosavali gayidvebidan

inventari

miRebuli dafinanseba

masala, nedleuli, momsaxureba

sawarmos Tanamonawileoba

Sromis anazRaureba

komunaluri gadasaxadi

komunikacia da transporti

sxva gasavali

gasavali

naSTi Tvis bolos = naSTi Tvis dasawyisSi+
Semosavali-gasavlebi

Tvis cash-flow = Semosavali gayidvebidan- gasavali

Tve
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socialuri mewarmeoba biznesis organizebis axali gzaa, romelic samewarmeo 
midgomebs mwvave socialuri Tu garemosdacviTi problemebis mosagvareblad iyenebs. 
socialuri mewarmeebi acxadeben, rom aqvT unari da SeuZliaT miaRwion rogorc 
socialur, ise finansur warmatebebs da imavdroulad maT marTvaSi aqtiurad CarTon 
wevrebi da dainteresebuli pirebi. 

aris Tu ara es realurad SesaZlebeli da namdvilad aRweven Tu ara socialuri 
mewarmeebi deklarirebul miznebs?  am kiTxvaze dasabuTebuli pasuxis gasacemad 
socialurma mewarmeebma unda Seafason da ganaxorcielon miRweuli Sedegebis 
demonstrireba. 

socialuri sawarmos Sedegebis Sefasebaze zrunva sawarmos dagegmvisas iwyeba. 
biznes gegma TavisTavad unda Seicavdes sawarmos saqmianobis Sedegebis Sefasebis 
Zireul mimarTulebas, biznesisa da socialuri Sedegebis  gaTvaliswinebiT.

socialuri sawarmoebi unda zomavdnen socialur Sedegebs ramdenime mizezis gamo:

iyvnen darwmunebuli imaSi, rom aRweven TavianT upirveles mizans: kerZod, rom maT 
saqmianobas aqvs pozitiuri socialuri Sedegebi, maTi saqmianoba, produqtebi da 
servisebi romelTac isini miawvdian momxmareblebs, realurad axdens cvlilebebs; 
sawarmos yvela TanamSromelma unda icodes, rom samuSaos, romelsac isini akeTeben, 
namdvilad moaqvs Sedegi.

komunikacia dainteresebul pirebTan: imisTvis, rom moaxdinon am Sedegebis 
efeqturi komunikacia yvela dainteresebul pirTan, saWiroa sakuTari Sedegebis 
naTlad warmoCena; faqtebi unda warudginon damfuZneblebs, investorebs, 
partniorebs, politikur liderebs da zogadad sazogadoebas, raTa maT dainaxon, rom 
sawarmos sisruleSi mohyavs dasaxuli miznebi. maSin isini mzad iqnebian Semdgomi 
mxardaWerisa da daxmarebisTvis.

moipovon da SeinarCunon dafinanseba: socialuri sawarmos an organizaciis 
investorebi, agreTve socialuri sawarmos deda organizaciebi (arasamTavrobo 
organizaciebi) investirebas axorcieleben arsebuli socialuri an garemos dacviTi 
problemis mosagvareblad, problemaSi garkveuli pozitiuri cvlilebebis 
gansaxorcieleblad. investorebi unda iyvnen darwmunebuli, rom maT mier 
investirebul Tanxas, sul mcire, nominaluri Sedegi moaqvs. investorebma da 
damfinanseblebma unda icodnen, rom im, xSirad, maRali riskisa da dabali finansuri 
ukugebis sanacvlod, romelic maT gaiRes, maRalia maTi investiciebis socialuri 
sargebeli.

marTvis gaumjobesebisaTvis: gavlenis Sefaseba gamoiyeneba rogorc marTvis 
instrumenti.  Sedegebis gazomva aCvenebs, Tu ramdenad Seesabameba organizaciis 
saqmianoba misias da eTmoba Tu ara sawarmos mxridan saTanado yuradReba socialur 
Sedegebs. movlenebis ganviTarebidan gamomdinare, SegiZlia ganaxorcielo 
relevanturi cvlilebebi gegmaSi, Tu isini aucilebelia. aseve SeiZleba ukeTesad 
Seafaso esa Tu is cvlileba, Tu igi sasurvel socialur Sedegs moitans. agreTve, 
Sefaseba iZleva SesaZleblobas, sawarmom  regularulad gaaumjobesos servisebi da 
produqtebi, iseve rogorc organizaciuli procesebi.

ratom gvWirdeba socialuri sawarmos Sedegebis Sefaseba

socialuri sawarmos Sedegebis Sefaseba
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imis gaTvaliswinebiT, rom arsebobs mravali gansxvavebuli tipis socialuri 
sawarmo, gansxvavebuli miznebiT da amocanebiT, advili warmosadgenia, Tu ramdenad 
rTulia socialuri Sedegebis Sefaseba. 

am procesSi mTavaria Tavidanve kargad gaiweros Sedegebis Sefasebis gegma. 
amisaTvis saWiroa:
(1) gamoikveTos, Tu risi Sefaseba sWirdeba organizacias;
(2) SemuSavdes informaciis moZiebis da Segrovebis sistema;
(3) ganxorcieldes mopovebuli informaciis analizi da gamoyeneba sakuTari 

gadawyvetilebis misaRebad da sawarmos Sedegebis warmoCenisTvis 
dainteresebuli mxareebisaTvis.

Sedegebis SefasebisTvis saWiro informacia
Sefasebis dagegmvisas unda moxdes informaciuli saWiroebis dadgena sami 

perspeqtividan:

biznesis Sedegis perspeqtividan: 
ra informaciam SeiZleba miuTiTos organizaciis warmatebaze finansuri da biznes-

Sedegis perspeqtividan? aq SesaZloa organizaciam dasvas Semdegi kiTxvebi: 
Ÿ vamarTlebT Tu ara momxmareblis molodins produqtsa da momsaxurebis 

xarisxTan dakavSirebiT?
Ÿ gvyavs Tu ara momxmarebelTa mravalferovani  baza, rom ar daeyrdnon mxolod 

ramdenime mTavar momxmarebels?
Ÿ droulad vfaravT Tu ara xarjebs?
Ÿ gvaqvs Tu ara produqciisa da momsaxurebis adekvaturi maragi da arCevani?
Ÿ vafarToebT Tu ara momxmarebelTa raodenobas, Tu narCundeba arsebuli 

momxmarebelTa baza?
Ÿ rogoria xarjebis efeqtianoba? SeiZleba gaumjobesdes ukeTesi ganrigis 

SedgeniT, aRWurvilobis gamoyenebiT Tu gunduri muSaobiT?

socialuri Sedegis perspeqtividan:
ra informaciam SeiZleba aCvenos, rom socialur sawarmos aqvs SesaZlebloba 

warmatebulad ganaxorcielos socialuri, kulturuli Tu garemos dacvis 
gaumjobesebis miznebi, rac sawarmos Tavis misiad aqvs dasaxuli? 

amisaTvis saWiroa, rom kargad ganisazRvros gavlenis areebi, xolo Semdgom saWiroa 
im sakiTxebis analizi, romelTa  Semowmebas da kontrolsac ganvaxorcielebT. 
magaliTad, socialur sawarmoSi, romelic qmnis samuSao adgilebs, es erTeulebi, 
romelic Semowmebadia, SeiZleba iyos Seqmnili samuSao adgilebis ricxvi, am samuSao 
adgilebis xarisxi (mag., xelfasi, samuSao garemo) da is faqti, rom dasaqmebulebs 
SeuZliaT iarsebon miRebuli SemosavliT. 

organizaciuli mdgradobis perspeqtividan: 
ra informacia SeiZleba daexmaros sawarmos imis gagebaSi, rom mis mier 

ganviTarebuli da SenarCunebuli resursebiT SesaZlebelia miznebis misaRwevad 
saqmianoba didi xnis ganmavlobaSi? 

es aris sawarmos mdgradobasa da agreTve misi damfuZnebeli organizaciis 
mdgradobasTan dakavSirebuli sakiTxebi. magaliTad, aris Tu ara sawarmoSi saWiro 
adamianuri resursebi, profesionalebi, rogoria sawarmos da misi “damfuZnebeli 
organizaciis” urTierTobebi da a.S.

socialuri sawarmos Sedegebis Sefasebis gegma
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DIVINE  Sokoladi - samarTliani vaWrobis organizacia

DIVINE Sokoladi socialuri sawarmoa, romelic srulad iziarebs da axorcielebs 
samarTliani vaWrobis principebs.

DIVINE-s misiaa dasavleT afrikis kakaos mwarmoebel fermerTa cxovrebis donis 
gaumjobeseba Sokoladis brendis SeqmniT, romelic fermerebs miwodebis jaWvis 
saTaveSi aiyvans.

sawarmos produqti maRali xarisxis da saxeobis Sokoladia, romelic samarTliani 
vaWrobis niSans atarebs.

ganviTarebad qveynebSi kakaos mwarmoebeli fermerebi wlidan wlamde SesaZloa 
sakuTar danaxarjebsac ki ver faraven mosavlis realizebis Semdeg. fermerebis 
Semosavali dReSi 1 $-ze naklebia.  ganaSi kakaos mwarmoebeli fermerebi gaerTiandnen 
kooperativSi „Kuapa Kokkoo”, raTa moexerxebinaT sakuTari produqciis ukeTes fasad 
realizeba. 1998 wlidan maT kompanionebTan erTad daafuZnes Sokoladis mwarmoebeli 
kompania. ganas fermerTa kooperativi  DIVINE-s 45%-is mflobelia.  DIVINE, rogorc  
samarTliani vaWrobis principebiT moqmedi kompania, kakaos mwarmoebel fermerTa 
kooperativs ganaSi sTavazobs grZelvadian kontraqts da garantirebul, samarTlian 
fass produqciaSi. kooperativi yovelwliurad iRebs „samarTliani vaWrobis premias“, 
romelic ixarjeba Temis saWiroebebze. kompania mogebis 2%-s mimarTavs fermerTa 
mxardaWerasa da ganviTarebaze. amis garda, rogorc kompaniis mflobelebi, fermerebi 
iReben dividends mogebidan.

sawarmo cdilobs mudmivad ganaxorcielos Sedegebis Sefaseba da imis 
demonstrireba, rom realurad aris SesaZlebeli warmatebuli biznesi aseve warmatebiT 
aRwevdes socialur miznebs.

komerciuli TvalsazrisiT DIVINE Chocolate Ltd warmatebuli kompaniaa. is 
yovelwliurad iRebs mogebas da misi mowileebi iReben dividendebs. 2009 wels  
kompaniis mTliani brunva daaxloebiT 10.5 milioni funti iyo, xolo mogeba daaxloebiT 
22,286 funti.

magram mxolod gayidvebi da mogeba ar zomavs kompaniis Sedegebs. kompania ase 
afasebs socialur Sedegebs:

 2009/10 wlebSi  kompaniam Kuapa Kokkoo-s fermerebisgan 1,188 tona kakaos marcvali 
Seisyida. daaxloebiT 3.2 milion dolarad.

kooperativma miiRo samarTliani vaWrobis premia 178,200 $, romelic daixarjeba 
TemSi kooperativis proeqtebze;

kompania misi brunvis 2%-s yovelwliurad mimarTavs Kuapa Kokkoo-Si mxardaWeris da 
ganviTarebisTvis, rac kooperativs efeqtur biznesad CamoyalibebaSi exmareba. 2009 
wels am Tanxam Seadgina £208,307 funti.

kompaniis 45%-is mflobelebi arian kooperativis wevrebi. Sesabamisad, isini 
yovelwliurad iReben dividends. 2009 wels maTi dividendi daaxloebiT 20,000 funti 
iyo.

DIVINE-is aqtivebis flobam Kuapa Kokkoo-s gza gauxsna biznesis axali 
SesaZleblobebis ganviTarebisTvis. kooperativs yovelwliurad esaWiroeba garkveuli 
Tanxa wevrebisgan kakaos Sesasyidad, mis realizebamde. ganaSi sabanko sesxebi Zalian 
maRal saprocento ganakveTiT (25-30%) aris xelmisawvdomi. kooperativma gamoiyena misi 
aqtivebi DIVINE Chocolate Ltd-Si garantiad, da miiRo sesxi myar valutaSi 5%-ad. am gziT 
2009 wels kooperativma 615,000 funti dazoga.
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socialuri Sedegebis da gavlenis Sefasebis meTodebi

socialuri
indikatorebi

ekonomikuri
indikatorebi

naklebad rTuli, esaWiroeba naklebi resursi rTuli, esaWiroeba meti resursi

adaptirebuli wyarodan: Mapping different social value models used in the UK; Angier Griffin
(socialuri ekonomikis sakonsultacio kompania); 2008

socialuri da ekonomikuri zegavlenis Sefasebis indikatorebi

SefasebisTvis saWiro informaciebis gansazRvris Semdeg unda SeimuSaoT Tqveni 
saqmianobis socialuri da ekonomikuri zegavlenis Sefasebis indikatorebi. es 
indikatorebi SesaZleblobas mogcemT gazomoT, ramdenad realizebulia Tqveni 
organizaciis grZelvadiani xedva, ramdenad miaRwieT im cvlilebas, romlis miRwevasac 
isaxavdiT miznad, an sad imyofebiT am miznebisaken mimaval gzaze. amis Sedegad ki 
SeZlebT SeafasoT, ramdenad qmediTi da efeqturi iyo midgomebi, romlebic samizne 
problemis gadasaWrelad SearCieT.

socialuri da ekonomikuri zegavlenis Sefasebis indikatorebi dagexmarebaT 
uzrunvelyoT, rom Tqveni organizaciis  xedva warmatebis Sesaxeb efuZnebodes 
konkretul da miRwevad, imavdroulad ambiciur amocanebs; agreTve mogcemT 
SesaZleblobas, konkretul monacemebze da mtkicebulebebze dayrdnobiT gazomoT 
Tqveni organizaciis saqmianobiT moxdenili zogadi zegavlena.

biznesis warmatebis ekonomikuri maCveneblebis gansazRvra pirdapir ukavSirdeba 
produqtebis / servisebis gayidviT miRebul Semosavlebs da mogebas. 

gacilebiT ufro rTulia im socialuri Sedegebis Sefaseba, romelsac socialuri 
sawarmo axdens adamianebze an konkretul Temze. amasTanave, rac ufro xarisxobrivi 
Sedegebia gasazomi, miT rTulia gazomva. magaliTad, keTldRobis iseTi faqtorebis 
gasazomad, rogoricaa dadebiT ganwyoba, ndobis gazrda, sakuTari Tavis rwmena da 
SesaZleblobebSi darwmuneba - sakmaod seriozuli Zalisxmevaa saWiro am kriteriumebis 
Sefasebisas.

socialuri Sedegebis Sefasebis mravali instrumenti arsebobs. isini gansxvavdeba 
sirTulisa da Sefasebis aqcentebis mixedviT. Tumca organizaciam Tavad unda SearCios 
misTvis Sesaferisi Sefasebis meTodi. socialuri Sedegebis da gavlenis Sefasebis 
meTodebis Sedareba maTi sirTulis da socialuri Tu ekonomikuri aqcentebis 
WrilebSi mocemulia diagramaze.
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miuxedavad imisa, Tu ra gzas airCevT Sedegebis Sesafaseblad, Sefasebis 
maCveneblebi  SesaZloa  or WrilSi ganvixiloT:

a) socialuri Sedegebis Sefaseba SesaZlebelia ganxorcieldes rogorc 
socialuri sargebelis raodenobrivi, finansuri maCveneblebis WrilSi, ise 
socialuri sargebelis xarisxobrivi (adamianze koncentrirebuli) 
maCveneblebiT, rogoricaa keTildReobasTan dakavSirebuli sakiTxebi;

b) Sefaseba SesaZlebelia ganxorcieldes rogorc calkeuli individebis mier 
miRebuli sargebelis, ise mTlianad TemSi miRweuli pozitiuri cvlilebebis 
WrilSi.

Sefasebis finansuri maCveneblebi afasebs sargebels fulad erTeulebSi; 
magaliTad:

Ÿ moxalisis momsaxureba 2 saaTiT aris 20 laris ekvivalenturi Rirebulebis, 
radgan igive servisis sabazro fasia 20 lari;

Ÿ ufaso servisebi, romelsac awvdis garkveul jgufebs sawarmo, bazarze Rirs 
mag., 1000 lari, Sesabamisad, beneficiarma miiRo 1000 laris sargebeli.

dasaqmebasa da SromiT integraciaze orientirebuli socialuri sawarmoebi xSirad 
sakuTari saqmianobis Sedegebis demonstrirebas axdenen saxelmwifo biujetze maTi 
saqmianobis ekonomikuri gavlenebis mixedviT. 

aseTi ekonomikuri gavlenebi SesaZloa iyos:

a) Semosavlebi biujetSi:
Ÿ gadasaxadebi, romlebsac ixdian am sawarmoebSi dasaqmebuli TanamSromlebi;
Ÿ damatebiTi Rirebulebis gadasaxadi, romelsac ixdis sawarmo;
Ÿ reintegrirebuli jgufebis cxovrebis pirobebis gaumjobesebis Sedegad 

dazogili Tanxebi (dazRveva, socialuri servisebi da a.S.);

b) saxelmwifo biujetis xarjebi: 
Ÿ grantebi socialuri sawarmosTvis;
Ÿ subsidiebi an arafuladi Senatanebi.
romel gzas airCevT Sedegebis gasazomad, damokidebulia imaze, Tu vis unda 

miawodoT informacia miRweuli Sedegebis Sesaxeb. xelisuflebis warmomad-
genlebisTvis SesaZloa saintereso iyos is finansuri sargebeli, romelic SesaZloa 
hqondes biujets. 

pirovnuli/
individualuri sargebeli

sargebelis 
finansuri 

maCveneblebi

sargebelis 
finansuri 

maCveneblebi

sargebeli TemSi
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sponsorebs biznes kompaniebidan agreTve daainteresebT maT mier investirebuli 
Tanxebidan miRebuli sargebeli gamosaxuli finansur maCveneblebSi; Tems da 
sazogadoebas, savaraudod, ufro metad ainteresebs keTildReobasTan dakavSirebuli 
maCveneblebi.

Recycle Fife aris socialuri sawarmo, romelic axdens aluminisa da SuSis qilebis, 
qaRaldis, metalis, xis, plastikatis da sxva saxis narCenebis reciklirebas Temze 
dafuZnebuli sqemebis saSualebiT. imavdroulad organizacia axorcielebs reciklirebis 
popularizacias saganmanaTleblo RonisZiebebis da moxaliseobis SesaZleblobebis Seqmnis 
gziT. organizaciam ganaxorciela socialuri da garemosdacviTi Sedegebis analizi SROI 
meTodiT. analizma aCvena, rom organizaciaSi investirebuli 1 funtis socialuri da 
garemosdacviTi ukugeba iyo  5.20 funti.

wyaro: Making the Case. Social Added Value Guide; Communities  Scotland

kerZo seqtorSi warmatebis mTavari sazomia finansuri mogeba da Semosavlebis zrda 
misi mflobelebisTvis. socialur sawarmoSi ki, rogorc aRvniSneT orgvari mizania - 
ekonomikuric da socialuri - da am ori saxis miznebis kultura sruliad 
gansxvavebulia. mravali profesionali, romelic ganviTarebis proeqtebSi 
monawileobs, SiSobs, rom ar mouwios socialuri miznebis kompromisi sawarmos 
ekonomikuri miznebis miRwevis aucileblobis gamo. amasTanave, Tuki mTlianad 
socialur miznebze moxdeba fokusis gadatana, riskis qveS dgeba sawarmos finansuri 
mdgradoba da sicocxlisunarianoba.

rogor mivaRwioT saWiro balanss am or, erTi SexedviT sapirispiro, mizans Soris?
amis SefasebaSi dagvexmareba socialuri miznebis miRwevasTan dakavSirebuli 

xarjebis Sefaseba (socialuri miznebis xarjebi).

romeli xarjebi SeiZleba  miekuTvnos „socialuri miznebis xarjebs“?

xarjebi SeiZleba miviCnioT aseTad, Tu isini warmoiSveba socialuri miznebis 
miRwevasTan dakavSirebiT; Tu aseTive xarjebi gaaCnia msgavs biznes kompaniasac, es 
xarjebi ar aris socialuri, aramed aris biznes-xarjebi.

Tavdapirvelad SevadaroT biznes kompaniasa da socialuri sawarmos xarjebis, 
Semosavlebis da miRweuli Sedegebis suraTi.

socialur da ekonomikur miznebs Soris balansis marTva

Semosavali 
realizaciidan

produqtis 
warmoebasTan 

dakavSirebuli 
xarjebi

mTliani 
mogeba

biznesis 
warmoebasTan 

dakavSirebuli 
xarjebi

wminda mogeba

biznes kompania
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Semosavali 
realizaciidan

subsidiebi, 
grantebi

produqtis 
warmoebasTan 

dakavSir. 
xarjebi

misiasTan 
dakavSir. 

socialuri 
xarjebi

biznesis 
warmoebasTan 

dakavSir. 
xarjebi

misiasTan 
dakavSir. 
biznesis  
xarjebi

wminda mogeba socialuri 
Sedegi

mTliani 
mogeba

socialuri sawarmo

magaliTisTvis warmovidginoT socialuri sawarmo, romelic dasufTavebis biznesiT 
aris dakavebuli da asaqmebs usaxlkaro adamianebs. mas gaaCnia am tipis biznesisTvis 
damaxasiaTebeli yvela tipiuri xarji. es SeiZleba iyos xelfasebi, inventari da 
sawmendi saSualebebi, zedamxedvelobis xarjebi, satransporto saSualebis xarjebi, 
marketingi da a.S.

Tumca msgavs socialur sawarmos sxva xarjic SeiZleba hqondes, mag., supervaizers 
SesaZloa Cveulebriv biznesTan SedarebiT 20%-iT meti dro sWirdebodes 
daqiravebulTa zedamxedvelobisa da mxardaWerisTvis, maTi unarebidan gamomdinare; 
SesaZloa, maTi socialuri mdgomareobis gaTvaliswinebiT, socialurma sawarmom 
SesTavazos beneficiarebs meti socialuri sargebeli (rogoricaa mag., janmrTelobis 
dazRveva), raTa maT moaxerxon axali cxovrebis awyoba. aseTi tipis xarjebi, romelic 
msgavsi tipis Cveulebriv biznes kompanias ar gaaCnia, CaiTvleba socialur miznebTan 
dakavSirebul xarjebad.

ra ar aris socialuri xarjebi:
- zogad araefeqturobasTan dakavSirebuli xarjebi – zogierTi saxis 

araefeqturoba yvela biznesisTvis aris damaxasiaTebeli;
- treningebis danaxarjebi – biznesebis umravlesobas aseve esaWiroeba 

treningebi;
- zogadi arasawarmoo xarjebi (General overhead).

rogor gavmijnoT socialuri da biznes xarjebi

imisaTvis, rom moaxdinoT socialuri xarjebis gamijvna, gaaanalizeT Semdegi 
sakiTxebi:

1. ra tipis biznes saqmianobas eweviT? Tu es aris servisi, maSin maRalia 
daqiravebuli TanamSromlebis xarjebi da TanamSromelTa efeqturoba aris 
ganmsazRvreli faqtori. Tu awarmoebT produqtebs, maSin Zalian 
mniSvnelovania sawarmoo procesis efeqturoba da nedleuli;

2. raSi mdgomareobs Tqveni biznesis socialuri misia? magaliTad, Tu Tqven 
asaqmebT riskis jgufis axalgazrdebs, geqnebaT gansxvavebuli tipis 
socialuri xarjebi, vidre maSin, rodesac miznad daisaxavT sufTa sasmeli 
wylis miwodebas  romelime Rarib afrikis qveynis sofelSi. pirvel bizness 
eqneba damatebiT xarjebi daqiravebulTa konsultirebis, treningis da 
mxardaWeris mxriv, xolo meores SesaZloa dasWirdes saganmanaTleblo 
komponenti sufTa wylis mniSvnelobis Sesaxeb. 

3. rogoria Tqveni sawarmos da arasamTavrobo organizaciis urTierToba? mag. 
SesaZloa socialurma sawarmom gamoiyenos organizaciis TanamSromelTa dro 
biznesis wamowyebisaTvis saWiro Tanxebis moZiebisaTvis;

4. rogor gamoiyureba msgavsi biznes kompania? ramdenad swrafad umklavdeba is 
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mag. 5000 m2 -is dalagebas? es mogcemT garkveul  aTvlis wertils socialuri 
sawarmos socialuri miznebTan dakavSirebuli xarjebis SefasebisTvis.

rogor gvexmareba msgavsi analizi?
socialuri miznebis miRwevasTan dakavSirebuli xarjebis identificireba da 

daTvla menejerebs aZlevs naTel suraTs sawarmos realuri miRwevebis Sesaxeb.  
socialur sawarmoTa umetesobas, garda uSualod biznes saqmianobidan miRebuli 

Semosavlebisa, aseve aqvs Semosavlebi, romelsac is iRebs misi socialuri miznebis 
misaRwevad. aseTi Semosavlebi SesaZloa iyos grantebi, subsidiebi, da sxv.

finansuri amocanebis marTva gansxvavdeba socialuri amocanebis marTvisgan. mag. Tu 
Tqveni finansuri maCveneblebi negatiuria socialur miznebTan dakavSirebuli 
xarjebis gamoklebis Semdegac, unda ifiqroT faswarmoqmnaze, momwodeblis Secvlaze, 
ukeTes marTvaze, da a.S. meore mxriv, Tu Tqveni socialuri miznebis SesrulebasTan 
dakavSirebuli xarjebis analizi giCvenebT negatiur balanss, maSin an fondebis 
moZiebis kuTxiT unda gaaqtiurdeT, an eZioT sxva midgoma socialuri problemis 
mosagvareblad.

1. Foundation Centre. Tools and Resources for Assessing Social Impact  -  Sedegebis Sefasebis 
sxvadasxva meTodebis mokle aRwera, detaluri wyaros miTiTebiT.

 http://trasi.foundationcenter.org/browse.php

2. Sedegebis Sefasebis sxvadasxva meTodebis mokle aRwera, detaluri wyaros miTiTebiT. 
http://www.proveandimprove.org/tools/index.php

3. SIM Social Impact Measurement. A toolkit for social entrepreneurs and facilitators. European 
Enterprise + EQUAL- partnership of Connect, SEASY and Academy of Entrepreneurship.  
socialuri gavlenis Sefasebis meTodi da indikatorebis magaliTebi.  http://www.equal-
works.com/resources/contentfiles/3360.pdf

4. Outcome and Outcome Indicator Banks By Avan Wadia and Diana Parkinson for 
Charities Evaluation Services. January 2011. socialuri Sedegebis indikatorebis sxvadasxva 
bankebis wyaroebi, maTi seqtoris da servisis miTTebiT.  xelmisawvdomia bmulze 
http://www.ces-

vol.org.uk/Resources/CharitiesEvaluationServices/Documents/outcomeandoutcomeindicatorb
anks-786-794.pdf
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saqarTvelos kanonmdebloba ar icnobs socialuri mewarmeobis mcnebas da, 
Sesabamisad, qarTuli socialuri sawarmoebisTvis ar arsebobs raime saxis 
gansakuTrebuli normebi. Tumca, socialur mewarmeebs aqvT saSualeba, arsebuli 
kanonmdeblobis farglebSi, ganaxorcielon msgavsi iniciativebi.

biznesis warmoebis Sesaxeb gadawyvetilebis misaRebad erT-erTi mniSvnelovani 
faqtori ”firmis” registracia da Sesabamisi nebarTvebis/licenziebis mopovebis 
procedurebis simartivea. 

saqarTveloSi biznesis wamowyeba da masTan dakavSirebuli procedurebi sakmaod 
liberaluria, rac ”firmis” registraciis SemWidrovebul vadebSi aisaxeba.

saqarTvelos kanonmdeblobis Tanaxmad, yoveli axali tipis saqmianobis wamosawyebad 
aucilebeli ar aris axali firmis registrireba, aramed, SesaZlebelia ukve arsebulma 
firmam ganaxorcielos axali tipis saqmianoba (arsebobs mcire gamonaklisebi, rac, 
ZiriTadad safinanso da samedicino tipis dawesebulebebs Seexeba).

samewarmeo saqmianobis ganxorcieleba, maT Soris, socialuri mewarmeoba SeiZleba 
ganxorcieldes sxvadasxva iuridiuli formiT. saqarTvelos kanonmdeblobiT 
”socialuri mewarmeoba”, rogorc termini ganmartebuli ar aris, Sesabamisad, 
iuridiuli sakiTxebis ganxilvisas unda gamoviyenoT termini mewarmeoba.

saqarTveloSi sazogadoebrivi organizaciebi iuridiuli statusiT warmoadgenen 
arasamewarmeo (arakomerciul) iuridiul pirebs (a(a)ip). miuxedavad imisa, rom a(a)ip 
iqmneba arasamewarmeo saqmianobis ganxorcielebis mizniT, saqarTvelos kanonmdebloba 
mas uflebas aZlevs, awarmoos damxmare xasiaTis samewarmeo saqmianoba. 

arasamewarmeo iuridiul pirs ufleba aqvs ganaxorcielos nebismieri saqmianoba, 
miuxedavad imisa, es gaTvaliswinebulia Tu ara mis wesdebaSi, Tumca, Semdegi 
pirobebiT:

saqarTvelos samoqalaqo kodeqsiT arasamewarmeo (arakomerciuli) iuridiuli piri 
uflebamosilia eweodes damxmare xasiaTis samewarmeo saqmianobas, romlidan miRebuli 

• am saqmianobis ganxorcieleba ar unda iyos akrZaluli saqarTvelos 
kanonmdeblobiT; 

• zogierTi saqmianobis ganxorcieleba dasaSvebia mxolod Sesabamisi licenziis 
an/da nebarTvis aRebis Semdeg;

• samewarmeo saqmianoba unda iyos damxmare xasiaTis - arasamewarmeo iuridiuli 
piri iqmneba arasamewarmeo, aramomgebiani saqmianobis ganxorcielebis 
mizniT.Sesabamisad, samewarmeo saqmianoba unda atarebdes damxmare xasiaTs da 
organizacia arsebiTad ar unda gadavides samewarmeo saqmianobis 
ganxorcielebaze;

• samewarmeo saqmianobidan miRebuli mogeba unda moxmardes organizaciis 
miznebis realizebas - sazogadoebrivi organizaciebi iqmneba konkretuli 
sazogadoebrivad sasargeblo saqmianobis ganxorcielebis mizniT, Sesabamisad, 
samewarmeo saqmianobidan miRebuli mogeba unda moxmardes swored am miznebis 
ganxorcielebas. samewarmeo saqmianobis Sedegad miRebuli mogebis ganawileba 
arasamewarmeo iuridiuli piris damfuZneblebs, wevrebs, Semomwirvelebs, 
agreTve xelmZRvanelobasa da warmomadgenlobiTi uflebamosilebis mqone 
pirebs Soris dauSvebelia.

saqarTveloSi socialuri mewarmeobis 

sakanonmdeblo safuZvlebi
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mogebac unda moxmardes arasamewarmeo (arakomerciuli) iuridiuli piris miznebis 
realizebas, da mogebis ganawileba arasamewarmeo (arakomerciuli) iuridiuli piris 
damfuZneblebs, wevrebs, Semomwirvelebs, agreTve xelmZRvanelobisa da 
warmomadgenlobiTi uflebamosilebis mqone pirebs Soris dauSvebelia.

socialuri mewarmeobiT dainteresebul sazogadoebriv organizaciebs, rogorc 
arasamewarmeo iuridiul pirebs, aqvT ufleba awarmoon damxmare xasiaTis ekonomikuri 
saqmianoba sakuTari organizaciis bazaze.

maT agreTve, aqvT saSualeba daafuZnon sawarmo iuridiuli piris formiT damxmare 
ekonomikuri saqmianobis ganxorcielebis mizniT.

kanonSive aris miTiTebuli: ”Tu arasamewarmeo (arakomerciuli) iuridiuli piri 
arsebiTad gadavida samewarmeo saqmianobaze, sasamarTlo maregistrirebeli organos 
an/da dainteresebuli piris sarCelis safuZvelze ganixilavs da wyvets arasamewarmeo 
(arakomerciuli) iuridiuli piris saqmianobis SeCerebis an akrZalvis sakiTxs”.

am Canaweridan gamomdinare, a(a)ip-s aqvs samewarmeo saqmianobis warmoebis 
uflebamosileba, Tumca is ar unda iyos organizaciisTvis arsebiTi.

saqarTvelos samoqalaqo kodeqsi ar ganmartavs imas, Tu ra iTvleba samewarmeo 
saqmianobaze arsebiTad gadasvlad. Tumca, am debulebis ZiriTadi arsi gaxlavT is, rom 
arakomerciuli iuridiuli piris funqcionirebis mTavari daniSnuleba unda iyos 
sazogadoebrivad sasargeblo miznebis ganxorcieleba da ara, misi xelmZRvanelebis 
mier mogebis miReba. amave SinaarsiT ganmartavs saqarTvelos uzenaesi sasamarTo 
,,samewarmeo saqmianobaze arsebiTad gadasvlas'', 2001 wlis 28 noembers gamotanil 
gadawyvetilebaSi #3k/939-01. kerZod, sasamarTlo aRniSnavs, rom roca sasamarTlo 
organizaciis registracias auqmebs damxmare samewarmeo saqmianobaze gadasvlis 
niSniT, ,,unda gaiTvaliswinos isic, rom registraciis gauqmeba mxolod maSinaa 
dasaSvebi, roca es organizacia arsebiTad gadavida samewarmeo saqmianobaze (kavSirs 
principulad aqvs komerciuli saqmianobis ganxorcielebis ufleba. aseTi saqmianobiT 
miRebuli Semosavali maT miznebs unda amarTlebdes). aRniSnuls ki, maSin eqneba adgili, 
roca dadgindeba, rom samewarmeo saqmianobiT miRebuli mogeba kavSiris wevrebs Soris 
nawildeba: mocemul SemTxvevaSi, saapelacio sasamarTlos ar daudgenia, rom kavSiri 
arsebiTad gadavida samewarmeo saqmianobaze. ufro metic, saapelacio sasamarTlos 
isic ki ar daudgenia, kavSiris wesdebaSi miTiTebuli samewarmeo saqmianoba 
kavSirisaTvis dasaSveb saqmianobad SeiZleba CaTvliliyo, Tu ara da Tu ar 
CaiTvleboda, ra niSniT.''

aRniSnulidan gamomdinare, arasamewarmeo iuridiuli pirisaTvis, fasiani 
momsaxurebebis ganxorcieleba unda iyos damatebiTi saqmianoba, romlis mizani 
ZiriTadi sawesdebo (sazogadoebrivad sasargeblo) funqciebis finansuri 
uzrunvelyofaa. amasTan, ar aqvs mniSvneloba, Tu ra proporcia iqneba damxmare 
ekonomikuri saqmianobidan generirebul Semosavlebsa da grantis/Semowirulobis 
formiT miRebul Tanxebs Soris. mTavaria, samewarmeo saqmianobiT miRebuli saxsrebi 
moxmardes sazogadoebrivad sasargeblo miznebis realizebas.

rogorc avRniSneT, a(a)ip-s aqvs ufleba eweodes damxmare xasiaTis samewarmeo 
saqmianobas. mniSvnelovania, agreTve, ganimartos Tu ra tipis saqmianobad SeiZleba 
CaiTvalos socialuri mewarmeoba saqarTvelos kanonmdeblobis Tanaxmad.

Tavdapirvelad ganvmartoT, Tu ra igulisxmeba samewarmeo saqmianobaSi?
normatiuli aqtebis doneze saqarTveloSi gvxvdeba ori ZiriTadi cneba:
samewarmeo saqmianoba, romelic mewarmeTa Sesaxeb kanoniT ganimarteba;

samewarmeo da ekonomikuri saqmianoba
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ekonomikuri saqmianoba, romelic sagadasaxado kodeqsiT ganisazRvreba da 
warmoadgens gadasaxadis gamoangariSebis safuZvels.

samewarmeo saqmianobad miiCneva marTlzomieri da araerTjeradi saqmianoba, 
romelic xorcieldeba mogebis mizniT, damoukideblad da organizebulad.

samewarmeo saqmianobad ar iTvleba fizikuri pirebis
Ÿ  saxelovnebo,
Ÿ  samecniero,
Ÿ  samedicino,
Ÿ  arqiteqturuli,
Ÿ  saadvokato an sanotaro,
Ÿ  saaudito,
Ÿ  sakonsultacio (m.S., sagadasaxado konsultantTa),
Ÿ  sasoflo-sameurneo an satyeo-sameurneo saqmianoba.
sasoflo-sameurneo da satyeo-sameurneo warmoebebi SeiZleba arsebobdes 

,,mewarmeTa Sesaxeb'' saqarTvelos kanonis me-2 muxliT gaTvaliswinebuli 
samarTlebrivi formiT, Tu moxdeba maTi mewarmeTa da arasamewarmeo (arakomerciuli) 
iuridiuli pirebis reestrSi registracia.

registracia savaldebuloa, Tu warmoebaSi mudmivad dasaqmebulia mflobelis 
ojaxis arawevri xuTi piri mainc.

aRniSnul ganmartebas xSirad SecdomaSi Seyavs arasamTavrobo seqtoris 
warmomadgenlebi, romlebic miiCneven, rom maT mier ganxorcielebuli saqmianoba ar 
aris mogebis miRebis mizniT ganxorcielebuli da, Sesabamisad, is ar iTvleba 
samewarmeo saqmianobad. es mcdari Sexedulebaa, radgan arasamTavrobo organizaciebis 
mier ganxorcielebuli saqmianobebis nawili (magaliTad: fasiani treiningebis 
organizeba) warmoadgens mogebaze orientirebul saqmianobas, xolo am mogebiT 
miRebuli Tanxa xmardeba organizaciis miznis Sesrulebas.

aseve mniSvnelovania ganvmartoT ”ekonomikuri saqmianobis” mcneba da davadginoT 
Tu ra gansxvavebaa ekonomikur da samewarmeo saqmianobebs Soris.

termini ekonomikuri saqmianoba da misi ganmarteba gvxdeba saqarTvelos 
sagadasaxado kodeqsSi:

,,ekonomikur saqmianobad iTvleba nebismieri saqmianoba, romelic xorcieldeba 
1

mogebis, Semosavlis an kompensaciis  misaRebad, miuxedavad aseTi saqmianobis 
Sedegebisa, Tu am muxliT sxva ram ar aris gaTvaliswinebuli.''

piris saqmianobis ekonomikur saqmianobad miCnevisaTvis gadamwyvetia mogebis, 
Semosavlis an kompensaciis miRebis mizani, survili da ara aqvs mniSvneloba, 

2
faqtobrivad miiRo Tu ara pirma Semosavali . 

piris saqmianoba ekonomikur saqmianobad, rom CaiTvalos, aseve ara aqvs mniSvneloba, 
saqmianoba erTjeradad ganxorcielda Tu araerTgzis, gansxvavebiT „mewarmeTa Sesaxeb“ 
saqarTvelos kanonisgan, romelic piris samewarmeo saqmianobis erT-erT niSnad 

3
araerTjeradobas miiCnevs . 

mniSvnelovani sakiTxia isic, miiCneva Tu ara usasyidlod saqonlis miwodeba an 
momsaxurebis gaweva ekonomikur saqmianobad?

ssk-is me-9 muxlis me-3 nawilis Tanaxmad, usasyidlod saqonlis 

1kompensacia – piris mier saqonlis miwodebis, momsaxurebis gawevis an xarjebis, danakargis 
an danaklisis anazRaurebis mizniT miRebuli qoneba an/da sargebeli.

2ix. Semosavlebis samsaxuris ganmarteba saqarTvelos sagadasaxado kodeqsis me-9 muxlze 
(ekonomikuri saqmianoba). vebgverdi, 15/05/2012; saregistracio kodi 00000000.00.00.016085.

3 ix. Semosavlebis samsaxuris ganmarteba saqarTvelos sagadasaxado kodeqsis me-9 muxlze 
(ekonomikuri saqmianoba). vebgverdi, 15/05/2012; saregistracio kodi 00000000.00.00.016085.



81saqarTveloSi socialuri mewarmeobis sakanonmdeblo safuZvlebi

miwodeba/momsaxurebis gaweva ekonomikur saqmianobad iTvleba, mxolod im SemTxvevaSi, 
Tu igi ganaxorciela sawarmom an mewarme fizikurma pirma.

aqedan gamomdinare, arasamewarmeo iuridiuli pirebis mier usasyidlod saqonlis 
miwodeba/momsaxurebis gaweva ekonomikur saqmianobad ar CaiTvleba. 

ekonomikur saqmianobas ar miekuTvneba:
Ÿ saxelmwifo xelisuflebis, erovnuli maregulirebeli da adgilobrivi 

TviTmmarTvelobis organoebis saqmianoba, romelic uSualod aris 
dakavSirebuli maTTvis saqarTvelos kanonmdeblobiT miniWebuli funqciebis 
SesrulebasTan, garda xelSekrulebis safuZvelze fasiani momsaxurebis gawevisa;

Ÿ aqvelmoqmedo saqmianoba;
Ÿ religiuri saqmianoba;
Ÿ daqiravebiT muSaoba;
Ÿ fizikuri piris mier fuladi saxsrebis ganTavseba bankebsa da sxva sakredito 

dawesebulebebSi depozitebsa da anabrebze;
Ÿ saqmianobis an/da operaciebis saxeebi an/da operaciebis erToblioba, romlebic 

ganisazRvreba saqarTvelos finansTa ministris brZanebiT, saqarTvelos 
parlamentis safinanso-sabiujeto komitetTan SeTanxmebiT.

arasamewarmeo (arakomerciuli) iuridiuli pirebis saqmianoba, ZiriTadad, 
dakavSirebulia saqvelmoqmedo misiasTan, romelic sagadasaxado kodeqsis me-10 
muxlis Tanaxmad ganisazRvreba:

saqvelmoqmedo saqmianobad iTvleba:

I) daxmarebis uSualod an mesame piris meSveobiT, nebayoflobiT da uangarod gaweva 
im pirebisaTvis, romlebic am daxmarebas saWiroeben, maT Soris:

Ÿ im fizikuri pirebisaTvis, romlebic socialur dacvas, samedicino daxmarebas 
saWiroeben, agreTve xelmokle fizikuri pirebisaTvis, maT Soris: SezRuduli 
SesaZleblobis mqone pirebisaTvis, moxucebulebisaTvis, oboli bavSvebisaTvis, 
marCenaldakargulebisaTvis, saerTaSoriso dacvis mqone pirebisaTvis da 
iZulebiT gadaadgilebuli pirebisaTvis – avadmyofebisaTvis, mravalSviliani 
ojaxebisa da maTi wevrebisaTvis, omebis, SeiaraRebuli konfliqtebis, avariebis, 
stiqiuri ubedurebebis, katastrofebis, epidemiebis an/da epizootiebis Sedegad 
dazaralebulebisaTvis; 

Ÿ bavSvTaTvis, xandazmulTaTvis da SezRuduli SesaZleblobis mqone pirTaTvis 
momsaxurebis mimwodebeli organizaciebisaTvis, maT Soris, saaRmzrdelo 
dawesebulebebisaTvis, skola-internatebisaTvis, internatebisaTvis, adreuli 
da skolamdeli aRzrdisa da ganaTlebis dawesebulebebisaTvis da sxva sabavSvo 
dawesebulebebisaTvis ,  xandazmulTa momsaxurebisaTvis ufaso 
sasadiloebisaTvis, samedicino dawesebulebebisaTvis, sareabilitacio 
centrebisaTvis; 

Ÿ saqvelmoqmedo organizaciebisaTvis;
Ÿ religiuri organizaciebisaTvis;
Ÿ gansakuTrebuli niWiT dajildoebuli fizikuri pirebisaTvis – maTi talantis 

ganviTarebis mizniT;
Ÿ penitenciuri dawesebulebebisaTvis – am dawesebulebebSi moTavsebul pirTa 

movlis an samedicino momsaxurebis pirobebis gaumjobesebis mizniT;
Ÿ im pirebisaTvis, romlebic axorcieleben II nawilSi gaTvaliswinebul saqmianobas;

II) organizaciebis mier sazogadoebisaTvis sasargeblo saqmianobis ganxorcieleba 
Semdeg sferoebSi: adamianis uflebebis dacva, garemos dacva, demokratiisa da 
samoqalaqo sazogadoebis ganviTareba, kultura, ganaTleba, mecniereba, 
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janmrTelobis dacva, socialuri dacva, fizikuri aRzrda da samoyvarulo 
sporti, xelovneba.

qvelmoqmedebas ar miekuTvneba zemoT aRniSnuli saqmianoba Tu igi:

Ÿ xorcieldeba saxelmwifo xelisuflebis da adgilobrivi TviTmmarTvelobis 
organoTa mier;

Ÿ xorcieldeba sawarmos, politikuri partiis an arCevnebSi monawile sxva 
saarCevno subieqtis mxardasaWerad;

Ÿ xorcieldeba fizikuri piris mier sakuTari naTesavebisaTvis an iuridiuli piris 
mier Tavisi mmarTvelobis organoTa xelmZRvanelebisaTvis da maTi 
naTesavebisaTvis;

Ÿ Tu is „reklamis Sesaxeb“ saqarTvelos kanoniT sponsorobad iTvleba.

aqve unda ganimartos, rom saqvelmoqmedo saqmianobas eweva organizacia, Tu igi 
axorcielebs sagadasaxado kodeqsis me–10 muxlSi CamoTvlilTagan erT–erTs mainc. 
amasTan, aucilebeli ar aris dawesebulebas miniWebuli hqondes saqvelmoqmedo 
statusi. saqvelmoqmedo statusi ki, dakavSirebulia damatebiT sagadasaxado 
SeRavaTebTan.

sagadasaxado kodeqsiT gansazRvrulia ekonomikuri saqmianobiT miRebuli 
Semosavlis CamonaTvali. yvelaze metad gavrcelebuli ekonomikuri saqmianobaa 
saqonlis / momsaxurebis miwodeba.

rogorc aRvniSneT, saqarTvelos kanonmdebloba ar icnobs termins ”socialuri 
mewarmeoba” da, Sesabamisad ar awesebs araviTar SeRavaTs uSualod socialuri 
mewarmeebisaTvis. maTi dabegvris reJimi damokidebulia imaze, Tu ra iuridiul-
samarTlebrivi formiT funqcionirebs sawarmo - a(a)ip-is Tu samewarmeo subieqtis (Sps, 
s.s. kooperativi Tu sxva) formiT.

sagadasaxado kodeqsiT, a(a)ip-ebi ganixilebian ,,organizaciebad'' da sargebloben 
sxvadasxva sagadasaxado SeRavaTebiT. magaliTad:

Ÿ mogebis gadasaxadisgan Tavisufleba ,,organizaciis'' mier miRebuli granti, 
Semowirulobebi da sawevro Senatanebi. 

Ÿ organizacia, romelic yidulobs grantis xelSekrulebis pirobebiT 
gaTvaliswinebul saqonels an/da amave sawyisebze iRebs momsaxurebas, ufleba 
aqvs, CaiTvalos an daibrunos am saqonlisaTvis/momsaxurebisaTvis gadaxdili 
damatebuli Rirebulebis gadasaxadi;

Ÿ ssk-is 168-e muxlis me-3 nawilis Tanaxmad, CaTvlis uflebis gareSe dRg-gan 
gaTavisuflebulia ,,grantebis Sesaxeb'' xelSekrulebiT gaTvaliswinebuli 
saqonlis importi grantis gamcemi an mimRebi piris mier; 

Ÿ importis gadasaxadisagan gaTavisuflebulia im saqonlis importi, romelic 
gaTvaliswinebulia grantis Sesaxeb xelSekrulebiT;

Ÿ qonebis gadasaxadisagan gaTavisuflebulia organizaciis qoneba, agreTve, 
organizaciaze lizingiT gacemul qonebas, garda miwisa da organizaciis mier 
ekonomikuri saqmianobisaTvis gamoyenebuli qonebisa; 

Ÿ sxv.
rac Seexeba samewarmeo subieqtebs, isini sagadasaxado kodeqsiT ganixilebian 

,,sawarmoebad'', romlebic zogad sagadasaxado reJimSi eqcevian da sargebloben mxolod 

socialuri sawarmos dabegvris reJimi



im sagadasaxado SeRavaTebiT, romlebsac kodeqsi awesebs sxvadasxva prioritetuli 
dargebis mixedviT.

aqve unda aRiniSnos, rom a(a)ip-is formiT moqmedi socialuri sawarmoebi ver 
sargebloben grantebTan dakavSirebuli sagadasaxado SeRavaTebiT, Tu miRebuli 
granti gamiznulia an gamoyenebulia ekonomikuri saqmianobisTvis. amis mizezi aris is, 
rom saqarTvelos kanonmdeblobiT, ,,grantad'' ar ganixileba ,,samewarmeo miznebis 

4
misaRwevad gacemuli saxsrebi.''  Sesabamisad, sagadasaxado kodeqsic ekonomikuri 
saqmianobisaTvis gamoyenebul saxsrebs ar aniWebs grantis kvalifikacias.

es imas niSnavs, rom socialur sawarmoebs ufleba aqvT miiRon grantebi, Tumca, 
aseTi Semosulobebis ekonomikur saqmianobaSi CarTvis SemTxvevaSi, isini veRar 
isargebleben grantze dawesebuli sagadasaxado SeRavaTebiT.

aqve unda aRiniSnos, rom Tu socialuri sawarmos (organizaciis) mier miRebuli 
granti gamoyenebuli iqneba mxolod ,,saqvelmoqmedo saqmianobisTvis'', am SemTxvevaSi, 
mas ufleba aqvs isargeblos grantze dawesebuli SeRavaTiT.

rac Seexeba samewarmeo subieqtis formiT dafuZnebul socialur sawarmoebs, 
maTTvis, iseve, rogorc yvela ,,mewarmisaTvis'' 2017 wlidan amoqmedda axali 
sagadasaxado reJimi, romelic mogebis gadasaxadisagan aTavisuflebs mewarmeebis 
mogebas, romlis investireba isev samewarmeo saqmianobaSi (ekonomikur saqmianobaSi) 
xorcieldeba. 

es garkveulwilad, xelsayrel garemoSi ayenebs im socialur sawarmoebs, romelTa 
socialuri mizani ekonomikuri saqmianobis warmoebiT TavisTavad miiRweva. mag. 
sawarmoebs, romelTa socialuri misia SSm pirebis, soc.daucvelebis an sxva mowyvladi 
jgufebis dasaqmebaa.

Tumca, aqve unda aRiniSnos, rom 2017 wlidan amoqmedebuli sagadasaxado reJimiT, 
mewarmeebis mier ,,araekonomikuri miznebiT'' (maT, Soris, socialuri da saqvelmoqmedo 
miznebiT) gacemuli Tanxebi (ganacemebi) mogebis gadasaxadiT ibegreba:

sagadasaxado kodeqsis 97-e muxlis Tanaxmad, rezidenti sawarmos mogebis 
gadasaxadiT dabegvris obieqtia 

Ÿ ganawilebuli mogeba;
Ÿ gaweuli xarji an sxva gadaxda, romelic ekonomikur saqmianobasTan 

dakavSirebuli ar aris;
Ÿ usasyidlod saqonlis miwodeba/momsaxurebis gaweva an/da fuladi saxsrebis 

gadacema;
Ÿ zRvrul odenobaze meti odenobiT gaweuli warmomadgenlobiTi xarji. 
es imas niSnavs, rom samewarmeo subieqtebis formiT moqmedi socialuri sawarmoebi 

valdebulni arian mogebis gadasaxadiT dabegron sazogadoebrivi miznebiT gacemuli 
saxsrebi. masaSadame, Tu socialuri sawarmo iRebs mogebas imisaTvis, rom miRebuli 
mogeba socialur misias moaxmaros, am SemTxvevaSi, is araxelsayrel sagadasaxado 
reJimSi eqceva.

amasTan, samewarmeo subieqtis formiT dafuZnebul socialur mewarmeebs ar aqvT 
ufleba, miiRon granti, Semowiruloba da sxva usasyidlo Senatani. ufro sworad, isini 
ver isargebleben aseTi tipis Semosavlebze dawesebuli sagadasaxado SeRavaTebiT.

rac Seexeba a(a)ip-ebs, maTi mogeba ganisazRvreba, rogorc sxvaoba kalendaruli 
wlis ganmavlobaSi miRebul erTobliv Semosavalsa da am kodeqsiT gaTvaliswinebuli 

5
gamoqviTvebis Tanxebs Soris.

a(a)ip-ebisaTvis mogebis gadasaxadiT ar ibegreba socialuri miznebiT gaweuli 
xarjebi (xarjebi, romlebic ar aris dakavSirebuli ekonomikur saqmianobasTan), Tumca, 

4 ,,grantebis Sesaxeb’’ saqarTvelos kanonis me-2 muxlis me-2 nawili
5 ssk-is 97-e muxli
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meore mxriv, mewarme subieqtebisagan gansxvavebiT, maTi mogeba dabegvradia im 
SemTxvevaSic ki, Tu  mogebis reinvestireba ekonomikur saqmianobaSi (samewarmeo 
miznebSi) moxdeba. es faqti ki, a(a)ip-ebs, garkveulwilad, arakonkurentul garemoSi 
ayenebs biznes organizaciebTan mimarTebiT. 

calke unda aRiniSnos aip-s dividendiT dabegvris principi.
samoqalaqo sazogadoebis institutma sakiTxis daregulirebis mizniT daiwyo 

lobirebis kampania da 2012 wlidan organizaciebis dabegvris reJimi gauTanabrda 
gadasaxadis sxva gadamxdelebs (fizikur pirebi, ucxouri sawarmoebi) da maT mier 
miRebuli dividendebis dabegvrac igive reJimSi moeqca:

rezidenti sawarmos mier fizikuri pirisTvis, arasamewarmeo (arakomerciuli) 
iuridiuli pirisTvis an ararezidenti sawarmosTvis gadaxdili dividendebi ibegreba 
gadaxdis wyarosTan gadasaxdeli Tanxis 5-procentiani ganakveTiT.

„mewarmeTa Sesaxeb“ saqarTvelos kanonis me-2 muxlis pirveli punqtiT 
gansazRvruli pirebis (garda individualuri sawarmosi) mier miRebuli dividendebi 
gadaxdis wyarosTan ar ibegreba da dividendebis mimRebi sawarmos mier erTobliv 
SemosavalSi ar CairTveba. 

aqve unda aRiniSnos, rom dividendis ganawileba mewarme subieqtebisaTvis mogebis 
gadasaxadiT dasabegr operaciad iTvleba. 

rezidenti fizikuri piris mier miRebuli dividendebi, romlebic daibegra gadaxdis 
wyarosTan, ar CairTveba am piris erTobliv SemosavalSi da Semdgom dabegvras ar 
eqvemdebareba.

arasamewarmeo (arakomerciuli) iuridiuli piris mier miRebuli dividendebi, 
romlebic daibegra gadaxdis wyarosTan, ar CairTveba am piris erTobliv SemosavalSi 
da Semdgom dabegvras ar eqvemdebareba. 

2018 wlis 1 ianvramde sasoflo-sameurneo kooperativis wevris mier am 
kooperativisagan miRebuli dividendebi gadaxdis wyarosTan ar ibegreba da 
dividendebis mimRebi piris mier erTobliv SemosavalSi ar CairTveba. 

2012 wlamde moqmedi sagadasaxado kodeqsis Sesabamisad, organizaciis 
(arasamewarmeo iuridiuli pirebi, sazogadoebrivi an religiuri organizaciebi, 
saerTaSoriso organizaciebi) mier miRebuli dividendi damatebiT ibegreboda mogebis 
gadasaxadis 15%-iani ganakveTiT, maSin roca saqarTvelos sawarmos mier meore 
sawarmodan miRebuli dividendi saerTod ar ibegreba.
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danarTi 1

socialuri sawarmos biznes gegmis CarCo
1. biznes gegmis mokled aRwera
es nawili mokled aRwers, Tu raSi mdgomareobs biznesis idea, da ra Sedegebs 
gegmavs sawarmo

2. organizaciis misia da socialuri mizani
ra aris sawarmos Seqmnis mizani; socialuri problema, romlis mogvarebasac
emsaxureba sawarmo; ratom aris socialuri sawarmo am problemis mogvarebis
saukeTeso gza

3. saqmianobis sfero da produqti
sferos aRwera, sadac sawarmo moRvaweobs, misi ganviTarebis done; zrdis
perspeqtivebi da tendenciebi; warmoebuli produqcia, misi moxmarebis wesi da
ganmasxvavebeli niSnebi.

4. garemos analizi
bazris analizi; konkurentebis analizi; dainteresebuli pirebis analizi

5. marketinguli gegma
situaciuri analizi; sawarmos Sida da gare faqtorebis Sefaseba; marketinguli
strategia; komunikaciis strategia; distribuciis strategia; gayidvebis prognozi;
Sefaseba da kontroli.

6. sawarmos ekonomika
fiqsirebuli da cvladi xarjebi; erTeuli produqtis TviTRirebuleba; gasayidi
fasi; savaraudo mogeba; gadasaxadebi da maTi administrireba.

7. adamianuri resursebis gegma

8. warmoebis gegma
sawarmoo cikli; geografiuli mdebareoba; sawarmoo simZlavreebi; momaragebis
strategia.

9. finansuri gegma
Tveebis mixedviT Semosavlebisa da xarjebis aRricxva; kapitalze moTxovnis
gaangariSeba; deficitis Sevsebis wyaroebi.

10. socialuri Sedegebis Sefasebis gegma
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