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winasityvaoba

winamdebare dokumenti asaxavs 2009 noembridan 2010 wlis Tebervlamde 
periodSi ganxorcielebuli kvlevis - „sazogadoebrivi organizaciebi saqarT-
veloSi - ganviTarebis dinamika da tendenciebi“ -- Sedegebis angariSs. 

qveynis masStabiT sazogadoebrivi organizaciebis ganviTarebis Sefaseba 
bolos 2005 wels Catarda - saqarTvelos gaeros asociaciisa da strategiuli 
kvlevebisa da ganviTarebis centris mier, romelsac mxars uWerda aSS saer-
TaSoriso ganviTarebis saagento moqalaqeTa interesebis dacvis programis 
farglebSi. 

mimdinare wels msgavsi kvleva fondebis „Ria sazogadoeba - saqarTvelo“ 
da EED finansuri mxardaWeriT ganxorcielda saqarTvelos strategiuli kv-
levebisa da ganviTarebis centris mier, saqarTvelos gaeros asociaciis eqs
pertebTan TanamSromlobiT. 

kvlevis mizani iyo qveynis masStabiT sazogadoebrivi organizaciebis 
saqmianobisa da ganviTarebis mdgomareobis suraTis asaxva da sxvadasxva (maT 
Soris regionebis mixedviT) TvalsazrisiT gaanalizeba. 

organizaciuli SesaZleblobebis kvleva ganxorcielda rva mimarTulebiT: 
1) saqmianobis sfero; 2) gare urTierTobebi; 3) struqturuli ganviTareba; 4) 
operaciuli procesebi; 5) misia da strategia; 6) materialur-teqnikuri baza; 
7) adamianuri resursebis marTva da 8) finansuri resursebi.

sul gamokiTxvaSi monawileoba miiRo Tbilisisa da saqarTvelos 9 regio-
nis 287-ma organizaciam. 

kvlevis meTodologia daefuZna 2002-2005 wlebSi Catarebuli kvlevis 
midgomas, kvlevis instrumenti wina kvlevebis instrumentis gaTvaliswinebiT 
gadamuSavda da, Sesabamisad, 2010 wlis kvleva aseve moicavs seqtoris ganviTa-
rebis SedarebiT analizs 2005 welTan mimarTebaSi. 
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Semajamebeli mimoxilva

saqarTveloSi moqmedi sazogadoebrivi organizaciebis nawili met-naklebad stabi-
lurad viTardeba. 2005 wels Catarebul kvlevaSi monawile organizaciebis TiTqmis ori 
mesamedis (62,2%) institucionaluri ganviTarebis saerTo qula gazrdilia, daaxloebiT 
meoTxedis (25,7%) qula ar Secvlila, mxolod mcire nawilis (12,2%) instituciuri gan-
viTarebis qula Semcirda. 

I donis organizaciebidan uklebliv yvelas moemata qula, II donis organizaciebis 
naxevarze mets aseve moemata qulebi, mesamedze metma ki igive qula miiRo. Semcirebuli 
qulebi aqvT yvelaze metad III donis organizaciebs. 2005 wlis kvlevaSi monawile IV do-
nis organizaciebidan mxolod 5 -is moZebna moxerxda 2010 wlis kvlevaSi. am monacemebiT 
SeiZleba davaskvnaT rom im organizaciebis didi nawili, romlebmac 2005 wlidan 2010 
wlamde periodSi moaxerxes organizaciis SenarCuneba, ganagrZoben instituciur ganvi-
Tarebas. 

2010 wels gamokiTxuli organizaciebis 53% organizaciuli ganviTarebis maRal  
(I da II) doneze imyofeba (2005 wlis monacemebiT - 48.4%). maT SeuZliaT ganagrZon saqa-
rTveloSi samoqalaqo seqtoris Semdgomi TviTganviTarebis sayrdeni Zalis funqciis 
ganxorcieleba.

dResac, ganviTarebuli sazogadoebrivi organizaciebi registrirebuli raodenobis 
mxolod mcire nawils warmoadgenen. kvlevis Sedegebma aCvena, rom organizaciuli ganvi-
Tarebis mixedviT dedaqalaqSi moqmedi organizaciebi kvlavindeburad ufro ganviTare-
bulia. I donis organizaciebidan umravlesoba Tbilisis organizaciebia. 

garkveuli kriteriumebis mixedviT, Tbilisis organizaciebma 2005 welTan Sedar-
ebiT dabali saSualo maCvenebeli miiRes, rac, savaraudod, ganpirobebulia TbilisSi 
axalgazrda organizaciebis gamoCeniT, romlebSic formalizaciis da organizaciuli 
ganviTarebis xarisxi jer kidev dabalia. garkveul regionebSi (mag. guria, imereTi, same-
grelo) ki, piriqiT, kriteriumebis mixedviT miRebuli saSualo qulebi 2005 welTan Se-
darebiT momatebulia, rac, nawilobriv imiTacaa ganpirobebuli, rom SemorCa da gadarCa 
is organizaciebi, romlebic SedarebiT ganviTarebuli iyvnen, xolo naklebad ganviTare-
bulma organizaciebma konkurenciasa da rTul pirobebs ver gauZlo. Sesabamisad, miRe-
bul saSualo qulebSi ganviTarebuli organizaciebis maCveneblebi meti woniT monaw-
ileobs. 

organizaciuli ganviTarebis kriteriumebis mixedviT gamokiTxulma organizaciebma 
yvelaze maRali Sefaseba miiRes materialur-teqnikuri bazis mixedviT, xolo yvelaze 
dabali qula adamianuri resursebSi. 2005 welTan SedarebiT kriteriumebis saSualo 
qula gaizarda misia/strategiis qulaSi, xolo Semcirda adamianuri resursebis qulaSi. 
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2005-2009 wlebis ganmavlobaSi organizaciebis mier donori organizaciebis dafi-
nansebiT ganxorcielebuli proeqtebis saSualo raodenoba 2002-2005 welTan SedarebiT 
gaizarda. aseve gaizarda sxva wyaroebiT (biznesi, saxelmwifo) ganxorcielebuli pro-
eqtebis saSualo raodenoba. 

ukanaskneli 5 wlis ganmavlobaSi gamokiTxuli organizaciebis absoluturi um-
ravlesobisaTvis saerTaSoriso grantebi isev rCeba Semosavlis ZiriTad wyarod. 2005 
welTan SedarebiT gazrdilia saxelmwifos SekveTebi/granti (14,1%-dan 22.1%-mde) da 
mniSvnelovnad Semcirebulia sawevro gadasaxadis wili (33,1%-dan 13,3); 

jamuri dafinanseba adgilobrivi wyaroebidan (sawevro, Semowiruloba kerZo 
pirisgan da biznesidan, saxelmwifo SekveTa, sakuTari Semosavali) qarTuli sazoga-
doebrivi organizaciebis SemosavlebSi saSualod 25%-s Seadgens, rac finansuri sta-
bilurobisa da daculobisTvis arcTu ise maRali maCvenebelia. arasaxarbielo md-
gomareobaa aseve dafinansebis wyaroebis raodenobis TvalsazrisiT qarTul sazoga-
doebriv organizaciebSi. organizaciebis umetesobas (61,3%) dafinansebis mxolod 
erTi tipis wyaro aqvs 

Semosavlebis jamuri maCveneblebi 2007, 2008 da 2009 wlebisTvis cxadyofs, rom 
sazogadoebrivi seqtoris saerTo dafinanseba zrdadia. miuxedavad imisa, rom Tbilisisa 
da regionis organizaciebis saerTo jamur Semosavlebs Soris sxvaoba didia (Warbobs 
TbilisSi), Semosavlis saerTo moculobis mixedviT orive jgufSi SeiniSneba zrdis ten-
dencia. savaraudod, es ganpirobebulia imiT, rom gaizarda donori organizaciebis (ev-
rokomisia, Ria sazogadoeba -- saqarTvelo da a.S.) mier gacemuli grantebis moculobis 
qveda zRvrebi, sagranto Tanxebi gamsxvilda. 

ekonomikur saqmianobas eweva gamokiTxuli organizaciebis mexuTedi, aqedan momsax-
urebis gayidvas 91,8%, saqonlis gayidvas 26,5% da uZravi qonebis gaqiravebas (16,3%). 
ZiriTadad organizaciebi ekonomikur saqmianobas organizaciis farglebSi ewevian, cal-
ke sawarmo mxolod 24 %-s aqvs dafuZnebuli. 

im organizaciebis, romlebic ewevian ekonomikur saqmianobas, miRebuli jamuri Semosav-
lis wili wliur SemosavalSi daaxloebiT 12 %-s Seadgens (12,1% - Tbilisis organizaciebi-
saTvis, 12,3% - regionis organizaciebisaTvis), Tumca mniSvnelovania aRiniSnos, rom mocu-
lobiT Tbilisis organizaciebis Semosavali 2,5-jer aRemateba regionebisas (TbilisSi 2 759 
906 aSS dolari, regionebSi - 1 075 261 aSS dolari), anu saqarTvelos masStabiT sazogaode-
brivi organizaciebis mier ekonomikuri saqmianobiT miRebuli saSualo wliuri Semosavlis 
72% modis Tbilisis organizaciebze da 28%-regionis organizaciebze. 

2005 welTan SedarebiT gaumjobesda organizaciebis teqnikuri aRWurviloba, orga-
nizaciebisTvis praqtikulad aRar warmoadgens problemas internetis xelmisawvdomoba. 

gamokiTxulTa yvelaze didi nawili kvlav qiraobs saofise farTs. sakuTrebaSi sao-
fise farTi aqvT organizaciebis meoTxedze mets (27,9%), am maCvenebelma mcirediT imata 
2005 welTan SedarebiT. 

organizaciebis daaxloebiT mesameds rogorc TbilisSi, ise regionebSi ar hyavs 
mudmivanazRaurebadi TanamSromlebi, moxaliseebi ar hyavs Tbilisis organizaciebis 
TiTqmis naxevars da regionis organizaciebis mesamedze mets. kvalificiuri adamianuri 
resursebis nakleboba iseve, rogorc 2005 wels kvlav mniSvnelovan problemad saxel-
deba, gansakuTrebiT regionebSi. 

sazogadoebriv seqtors jer kidev sakmaod mwiri gamocdileba aqvs biznesTan Tanam-
Sromlobis TvalsazrisiT. organizaciebi ar/ver TanamSromloben biznesseqtorTan. Tu 
raime saxis urTierToba mainc arsebobs am or seqtors Soris, SedarebiT xSiria biznes se-
qtorisTvis sxvadasxva servisis SeTavazebis SemTxvevebi. samwuxarod, 2010 wlis monace-
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mebiT, biznesisTvis servisis miwodebis SemTxvevebi 2005 wlis monacemebTan SedarebiT, 
Semcirda (22,5%-dan 15,8%-mde).

2010 wlis monacemebiT, yvelaze xSirad sazogadoebriv organizaciebs xelisufle-
basTan urTierToba informaciis gamoTxovisa da miwodebis mizniT aqvT. 2005 welTan 
SedarebiT gaizarda saxelmwifo struqturebTan informaciis miwodebisa da gamoTxovis 
SemTxvevebi. erToblivi proeqtebis maCvenebeli praqtikulad ar Secvlila, Tumca mci-
rediT gaizarda xelisuflebis mier proeqtis dafinansebis maCvenebeli, rasac sazoga-
doebrivi organizaciebis dafinansebis wyaroebis monacemebic adasturebs. 

2010 wels SedarebiT gaumjobesda suraTi procedurebis formalizaciis, kerZod, 
saqmianobis dagegmvis TvalsazrisiT. Tumca isev da isev seqtori sakmaod sustia saku-
Tari saqmianobis Sefasebis TvalsazrisiT. saqmianobis grZelvadian efeqts afasebs or-
ganizaciaTa mxolod 13%. maTgan SemTxvevebis naxevarSi Sefasebis iniciatori aris do-
nori, xolo danarCenSi - organizaciis xelmZRvaneli. 2010 wlis monacemebi gviCvenebs, 
rom seqtorisTvis dResdReobiT prioritetulia samoqalaqo ganaTleba, uflebebis 
dacva, socialuri keTildReoba, xolo miznobrivi jgufebis TvalsazrisiT yuradRe-
ba gansakuTrebulad maxvildeba axalgazrdobaze, bavSvebze, socialurad daucvel mo-
saxleobaze, qalebsa da devnilebze. 

rac Seexeba seqtoris mier sxvadasxva momxmareblisaTvis miwodebul momsaxurebas, 
organizaciebis umetesoba dainteresebul pirebs sTavazobs sxvadasxva tipis saswavlo 
kursebs - maT Soris informaciuli teqnologiebisa da kompiuteris, ucxo enebis Semswav-
lel kursebs; trenings konsultirebas - organizaciuli ganviTarebis, personaluri un-
ar-Cvevebis, biznesis dagegmvisa da ganviTarebis sferoSi; media (reklama, videoproduq-
cia, gadacema, saeTero dro, vebsivrcis gaqiraveba) da sxva tipis produqciis damzade-
bas/gavrcelebas - maT Soris: soflis meurneobis produqciis gayidva; wignebis, publika-
ciebis gayidva; konkretul miznobriv jgufebTan (SSmp, umweo, socialurad daucveli 
mosaxleoba) momuSave sazogadoebrivi organizaciebis momsaxurebaSi aseve Sedis dRis 
centrebi, romlebic umetesad saxelmwifo TanadafinansebiT arseboben. 

2010 wlis gamokiTxvaSi sazogadoebrivi organizaciebis mier yvelaze mwvave proble-
mebs Soris dasaxelda dafinansebis problema, saxelmwifo struqturebTan urTierTo-
bis, adamianuri da sxva resursebis deficitis, mosaxleobis inertulobis, dabali cno-
bierebisa da arsebuli saoperacio garemos problemebi. 
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1.	kvlevis mimoxilva  
da meTodologia 

1.1. problemis dasabuTeba 

saqarTveloSi samoqalaqo seqtori stabilurad viTardeba gasuli saukunis 90-iani 
wlebis dasawyisidan. registrirebuli organizaciebis ricxvi wlidan wlamde izrdeba, 
magram maTi didi nawili mxolod qaRaldze arsebobs. saqarTvelos masStabiT realurad 
qmediTi da aqtiuri sazogadoebrivi organizaciebis raodenoba sruliad gansxvavebu-
lia.

ukanasknel periodSi mraval qveyanaSi sazogadoebrivi seqtoris rolis aRiareba 
socialur da demokratiul procesebSi sul ufro metad izrdeba da am aRiarebas mniS-
vnelovnad uwyobs xels sazogadoebrivi seqtoris kvleva.

jer kidev 3-4 wlis win saqarTveloSi seqtoris ganviTarebas mkveTrad dadebiT Se-
fasebas aZlevdnen saerTaSoriso organizaciebi da miiCnevdnen qveyanaSi demokratiis 
ganviTarebis erT-erT mniSvnelovan miRwevad. Tavad saqarTveloSi ki sazogadoebrivi 
seqtoris roli, SeiZleba iTqvas, mosaxleobasa da xelisuflebas saTanadod ar aqvs gac-
nobierebuli. 

aRsaniSnavia, rom ukanaskneli 3-4 wlis ganmavlobaSi qarTuli sazogadoebrivi se-
qtori mravali sirTulis winaSe dadga, romelTagan Tavad seqtori yvelaze metad fi-
nansur sakiTxze amaxvilebs yuradRebas. aSS-s ganviTarebis saagentos sazogadoebriv 
organizaciaTa mdgradobis yovelwliuri kvlevis monacemebis mixedviT, saqarTveloSi 
es monacemi 2004 wlidan uaresdeba. finansuri stabilurobis maCveneblis klebam 2008 
wels 5,3 niSnuls miaRwia, rac yvelaze dabali maCvenebelia 2001 wlis Semdgom. am md-
gomareobas nawilobriv xsnis is faqti, rom ukanasknel wlebSi mravalma donorma or-
ganizaciam daasrula programebi saqarTveloSi (Cordaid, DFID), xolo zogierTma maT-
ganma mkveTrad Secvala dafinansebis politika. saqarTvelos sazogadoebrivi seqtori, 
romlis finansuri uzrunvelyofis ZiriTadi wyaro saerTaSoriso donorebi iyvnen, ar 
aRmoCnda mzad msgavsi cvlilebebisaTvis, amasTanave, adgilobrivi garemoc naklebad 
iZleva SesaZleblobas dafinansebis alternatiuli wyaroebis mosapoveblad. 

gansakuTrebiT rTul mdgomareobaSi aRmoCndnen regionuli organizaciebi, romelT-
agan bevrma ver gadalaxa finansuri sirTuleebi da amis gamo an mkveTrad Seamcira 
saqmianobis masStabi, an sruliad Sewyvita funqcionireba. 

Sesabamisad, saWiro gaxda 2005 wlis kompleqsuri kvlevis monacemebis ganaxleba. 
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1.2 kvlevis mizani da amocanebi 

kvlevis mizani iyo:
zz saqarTveloSi (dedaqalaqsa da raionebSi) moqmedi sazogadoebrivi organizaciebis 

saqmianobis Seswavla, maTi ganviTarebis donis Sefaseba;
zz 2005-2009 wlebSi sazogadoebrivi organizaciebis ganviTarebis tendenciebis gansazRvra;
zz im ZiriTadi gamowvevebis gamovlena, romelTa winaSe dgas sazogadoebrivi seqtori 

saqarTveloSi. 
	 am miznis misaRwevad:
zz raodenobrivad da Tvisobrivad Sefasda sazogadoebrivi organizaciebis ganviTa-

reba, gaanalizda sazogadoebrivi organizaciebis saqmianobis sferoebi;
zz seqtoris ganviTarebis donis Sedegebi Sedarda 2005 wlis kvlevis SedegebTan;
zz gaanalizda sazogadoebrivi organizaciebis winaSe mdgomi ZiriTadi problemebi;
zz Sefasda seqtoris finansuri mdgradobis aspeqtebi;
zz Sefasda organizaciebis socialuri mewarmeobis ganviTarebis potenciali;
zz Sefasda soflad saTemo organizaciebis ganviTarebis mdgomareoba;

1.3 kvlevis meTodologia

kvlevis meTodologia maqsimalurad iTvaliswinebs 2002-2005 wlebSi ganxorciele-
buli kvlevis saSualebebsa da wesebs da amdidrebs mas dReisaTvis gansakuTrebulad 
aqtualuri sakiTxebis Sesaxeb ufro detaluri informaciiT. 

2005 wlis kvlevasTan SedarebiT ufro detalurad iqna Seswavlili Semdegi sakiTxebi:
a) 	 seqtoris finansuri mdgradobis komponenti. 
	 - gaanalizda dafinansebis wyaroebis mravalferovneba da adgilobrivi wyaroebidan 

moZiebuli dafinansebis wili; 
	 -yuradReba daeTmo ekonomikuri saqmianobis/socialuri mewarmeobis magaliTebsa da 

maTi Semdgomi ganviTarebis SesaZleblobebis Seswavlas;
b) 	 Sefasda seqtorSi dasaqmebuli adamianuri resursebis raodenobrivi maCvenebeli 

(mudmivi da droebiTi kadrebi da moxaliseebi);
g) 	 gamokvleuli iqna saqmianobis Sefasebis sistemebi da is ZiriTadi miRwevebi, romle-

bic organizaciebs sakuTar monapovrad miaCniaT. 
gamokiTxva Catarda struqturirebuli intervius meTodiT. 
ZiriTadad gamoikiTxa SerCeuli organizaciebis xelmZRvaneli / gadawyvetilebis 

mimRebi  pirebi. dakvirvebis saSualebiT damatebiTi informaciis mopovebis mizniT gamo-
kiTxva Catarda Tavad am organizaciebis/araregistrirebuli jgufebis ofisebSi / Sekre-
bis adgilebSi. 

kvleva Catarda 2002-2005 wlebSi Catarebuli kvlevisaTvis gamoyenebuli kiTxvariT 
(daemata 34 SekiTxva, sul 96 kiTxva). amis garda, SemuSavda modificirebuli anketa sa-
Temo organizaciebisTvis (72 kiTxva), xolo im organizaciebisTvis, romlebic misdeven 
socialur mewarmeobas/ekonomikur saqmianobas, SemuSavda damatebiTi kiTxvebis bloki ( 
29 kiTxva). 

anketa imgvaradaa Sedgenili, rom SesaZlebelia organizaciuli ganviTarebis donis 
Sefaseba 4-qulian skalaze Semdegi kriteriumebis mixedviT: 

1.	 saqmianobis sfero, gamocdileba 
2.	 gare urTierTobebi
3.	 struqturuli ganviTareba
4.	 operaciuli procesebi
5.	 misia da strategia
6.	 materialur-teqnikuri baza
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7.	 adamianuri resursebi da maTi marTva 
a.	 sazogadoebriv seqtorSi dasaqmebuli adamianuri resursis raodenobrivi Sefaseba, kerZod: 
	 — mudmivi samuSao adgilebis raodenoba; 	
	 – droebiTi samuSao adgilebis raodenoba;
b.	 moxaliseobrivi resursebis gamoyeneba. 

8.	 finansuri resursebi

kriteriumebis da Sesabamisi qvekriteriumebis detaluri aRwera mocemulia danarT-
Si #1.

ganviTarebis martivi formis gamo kriteriumebis gamoyeneba saTemo jgufebis ganvi-
Tarebis donisa da potencialis Sesafaseblad mizanSeuwonlad iqna miCneuli. 

soflis saTemo organizaciebis Sefasebisas kvlevaSi yuradReba daeTmo maTi saqmi-
anobis stabilurobas, organizebas saqmianobis masStabis Sesabamisad, Temis mosaxleo-
bisaTvis miwodebul serviss. 

1.3.1 organizaciebis SerCeva (SerCevis zoma da kriteriumebi, SerCevis baza)

kvlevis SerCevis obieqtebs warmoadgenen Tbilissa da saqarTvelos regionebSi 
(aWara, guria, kaxeTi, raWa, samcxe-javaxeTi, imereTi, Sida qarTli, qvemo qarTli, mcxeTa-
mTianeTi, samegrelo) moqmedi sazogadoebrivi organizaciebi da saTemo jgufebi (regis-
trirebuli da araregistrirebuli).

kvlevam moicva saqarTvelos dedaqalaqi da 9 regioni. cxrilSi mocemulia kvlevaSi 
monawile organizaciebis raodenobebi regionebis mixedviT. 

cxrili # 1 gamokiTxuli organizaciebis raodenoba regionebis mixedviT

adgilmdebaroeba
gamokiTxulTa raodenoba

kavSiri saTemo organizaciebi

Tbilisi 94
aWara 19
guria 8 6
kaxeTi 16 16
raWa-leCxumi 2 6
samcxe-javaxeTi 35 7
imereTi 13
Sida qarTli 17 1
qvemo qarTli 14 7
samegrelo 22 4
sul 240 47

soflis saTemo jgufebis Sefasebis mizniT gamoikiTxa rogorc registrirebuli, ise 
araregistrirebuli organizaciebi, romlebic raime konkretul saqmianobas ewevian. 

mimdinare kvlevisaTvis iseve, rogorc 2002-2005 wlebSi ganxorcielebuli kvlevis 
dros, sazogadoebrivi organizaciebis SemTxveviTi SerCevis meTodi mizanSewonilad ar 
iqna miCneuli, radgan registrirebuli organizaciebis udidesi nawili (90%) mxolod 
saregistracio dokumentze arsebobs. 

dedaqalaqsa da raionul centrebSi organizaciebi SeirCa Semdegi kriteriumebis 
mixedviT:

•	 organizacia moqmedia (eweva garkveul saqmianobas); 
•	 ukanaskneli 2 wlis ganmavlobaSi miRebuli aqvs dafinanseba.
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soflis saTemo jgufebis1 SesarCevad gamoyenebuli iqna Semdegi kriteriumebi: 
•	 organizacia / jgufi moqmedia da regularulad axorcielebs saqmianobas TemSi;
•	 organizacias / jgufs aqvs organizebuli forma - gaaCnia TavSeyris adgili, 

lideri piri/pirebi, sxva aqtiuri wevrebi.
2002-2005 wlebSi gamosakvlevad SeirCa 195 organizacia. mimdinare kvlevaSi orga-

nizaciaTa raodenoba gaizarda 240-mde da maT aseve daemata 47 saTemo jgufi (maT Soris 
ramdenime fermeruli kavSiri). SerCevis saerTo moculobam 287 organizacia Seadgina. 
maTgan 2005 wlis kvlevaSi monawileobda 74 organizacia (40 %). miuxedavad imisa, rom 
2010 wlis kvlevis ZiriTad amocanas ar warmoadgenda SerCevis zusti dublireba da 
bolo ori wlis ganmavlobaSi SerCevis ZiriTad kriteriumad funqcionireba iyo aRebu-
li, SerCevis Camoyalibebis procesSi mkvlevarTa jgufi daukavSirda 2005 wlis gamok-
iTxvaSi monawile TiTqmis yvela organizacias. 

2010 wlis SerCevidan jgufma amoiRo is organizaciebi, romlebsac 2 wlis ganmav-
lobaSi ar hqonda dafinanseba da/an raime mizeziT Sewyvita funqcionireba/Seicvala, 
gadakeTda Sps-d). garda amisa, ramdenime organizaciasTan intervius Catareba ver mox-
erxda xelmZRvanelebis/ gadawyvetilebis mimRebi pirebis adgilze aryofnis an kvlevaSi 
monawileobis survilis arqonis gamo. 

kvlevaSi moyvanili Sedarebebi organizaciebis doneebis mixedviT mocemulia mxolod 
im organizaciebis monacemebis safuZvelze, romlebic monawileobdnen rogorc 2005 w.-
is, aseve 2010 wlis gamokiTxvebSi. 2010 wels SerCeviT gamokiTxuli organizaciebis 
raodenoba aRemateba 2005 w.-is SerCevas. 2010 wlis SerCevis bazad, garda 2005 wlis 
kvlevaSi2 monawile organizaciebis bazisa, gamoyenebuli iqna Semdegi wyaroebi:
zz saerTaSoriso / donori organizaciebis monacemTa bazebi partniori da grantis 

mimRebi organizaciebis Sesaxeb (fondi ,,Ria sazogadoeba - saqarTvelo”; evraziis 
TanamSromlobis fondi, evrokomisia)

zz saqarTvelos strategiuli kvlevisa da ganviTarebis centris adgilobrivi part-
niori organizaciebis monacemTa bazebi.

1.3.2 monacemTa Segrovebisa da Sefasebis procesi 

kvleva 2009-10 wlis dekember – martSi Catarda. SerCeuli organizaciis Sesaxeb monace-
mebi da cnobebi Segrovda organizaciis erT-erT xelmZRvanel pirTan intervius (pirispir 
gasaubreba) meSveobiT. organizaciaTa Sefasebisas subieqturobis Tavidan asacileblad, 
qvekriteriumebis mixedviT, TiToeul organizacias sul mcire 2 mkvlevari afasebda. 

organizaciebi 29 qvekriteriumis mixedviT 4-qulian skalaze Sefasda, romelzec 1 
aris minimaluri Sefaseba, xolo 4 – maqsimaluri. TiToeuli qvekriteriumisTvis gan-
isazRvra Sefasebis konkretuli Sinaarsi, mag.,

qvekriteriumi:
biujetis saSualo moculoba bolo 3 wlis ganmavlobaSi	 rangi

1 2 3 4
ar aqvT an 5,000$-mdea 50,000$-mde 100,000$-mde 100,000$ -ze meti

TiToeuli kriteriumis qula misi qvekriteriumebis qulebis saSualo qulas war-
moadgens. institucionaluri ganviTarebis saerTo qula ki rva kriteriumis saSualo qu-
laa. Sesabamisad, TiToeuli organizaciis saerTo qulac 1-dan 4-is farglebSi meryeobs.

1.	 saTemo jgufi/kavSiri aris wevrobaze dafuZnebuli organizacia (registrirebuli an araregistrirebuli), 
romelic iqmneba saerTo interesebis mqone adamianebis mier da misi saqmianobis areali SemozRudulia mcire 
teritoriiT (ZiriTadad, sofeli). umetes SemTxvevaSi, es arian soflis mcxovrebni, romlebsac aerTianebT soflis 
an samezoblos saerTo problemebis mogvarebis an arsebuli mdgomareobis gaumjobesebis survili. saTemo kavSirebi 
SeiZleba iyos registrirebuli an araregistrirebuli 

2.	 saqarTvelos gaeros asociaciisa da strategiuli kvlevebisa da ganviTarebis centris mier 2002-2005 wlebSi 
arasamTavrobo/sazogadoebrivi organizaciebis ganviTarebis Sesaxeb kvlevis farglebSi Seqmnili sazogadoebrivi 
organizaciebis monacemTa baza
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1.3.3 organizaciuli ganviTarebis jgufebis dadgena 

gamokiTxuli organizaciebis institucionaluri ganviTarebis Sefasebis qulebze 
dayrdnobiT ganisazRvra ganviTarebis oTxi done (jgufi). I jgufis organizaciebi in-
stitucionaluri ganviTarebis umaRles dones ganekuTvnebian, xolo IV jgufisa ki – 
umdabless. (doneebis mixedviT organizaciebis zogadi daxasiaTeba ix. danarTSi # 2).

jgufebi gamoiyo Semdegnairad: gaangariSebis Sedegad minimaluri SesaZlo qula, ro-
melic SeiZleboda organizacias mieRo, iyo 1, xolo maqsimaluri – 4. maT Soris sxvaoba 
gaiyo 4-ze [(max-min)/4=3/4=0.75], rac miCneuli iqna jgufebs Soris gamyof qulad. ilus-
traciisaTvis ixileT Semdegi cxrili:

cxrili # 2 saerTo qulebis safuZvelze institucionaluri ganviTarebis jgufebisaTvis orga-

nizaciebis mikuTvneba

IV jgufi III jgufi II jgufi I jgufi

1–dan 1.76 mde 1.76–dan 2.5-mde 2.5–dan 3.26-mde 3.26-dan 4-is CaTvliT

1.3.4 monacemTa damuSaveba da Sedegebis gadmocema 

samoqalaqo seqtoris ganviTareba Sefasda yvela im kriteriumis mixedviT, romlebic 
gamoyenebuli iyo 2002-2005 wlebis kvlevebSi. Sedegad SesaZlebeli gaxda seqtoris gan-
viTarebis tendenciebis Sefaseba 2005 wlis monacemebTan SedarebiT.

kvlevis angariSSi Sedegebi warmoCenilia rogorc kriteriumebis safuZvelze miRe-
buli saerTo Sefasebebis mixedviT, aseve TiToeuli qvekriteriumis mixedviT. erTmaneTs 
Seudarda Tbilisisa da regionebis organizaciebis monacemebi. 

2002-2005 wlebSi Catarebuli kvlevis farglebSi organizaciebis ganviTarebis donis 
Sefasebis kriteriumebs wona (mniSvneloba) mieniWa eqspertTa mier maTi mniSvnelovnebis 
Sefasebis mixedviT. amave principiT kriteriumebi gadaisinja mimdinare kvlevaSic. 

gamokiTxvis monacemebis statistikuri analizisTvis gamoyenebuli iyo programa SPSS. 
Sedegebi gadmocemulia rogorc ama Tu im kriteriumSi miRebuli saerTo Sefase-

bebis, aseve TiToeuli qvekriteriumis mixedviT. dedaqalaqis organizaciebis Sedegebi 
Sedarebulia regionis organizaciebTan. agreTve TiToeuli regionisa da Tbilisis or-
ganizaciebis monacemebi Sedarebulia erTmaneTTan. garda amisa, cvlilebis dinamikis 
gamovlebis mizniT 2005 da 2010 wlebis Sedegebi Sedarebulia erTmaneTTan. 

gamokiTxuli organizaciebisaTvis miniWebuli qulebis safuZvelze informaciis 
gadmocemisas gaTvaliswinebulia anonimurobis principi.

aqve mogvyavs zogierTi ganmarteba diagramebTan dakavSirebiT. angariSSi mocemulia 
ori tipis diagrama – svetebiani diagrama, romelzedac TiToeul svets Seesabameba or-
ganizaciaTa procentuli wili da histograma. es ukanaskneli gamosaxavs intervalebis 
skalaze gazomili cvladis ganawilebas, mocemul SemTxvevaSi, organizaciebis mier ama 
Tu im kriteriumSi miRebuli qulebis ganawilebas. am tipis diagrama TvalsaCinod asaxavs 
CvenTvis saintereso maxasiaTeblis saSualo maCvenebels, ramdenad gansxvavdebian saSua-
lodan jgufis wevrebi, rogoria maqsimaluri da minimaluri qulebi. histogramebs Tan 
axlavs ori statistikuri sidide: Mean– saSualo qula jgufSi da Stand. Dev– saSualo-
dan standartuli gadaxra. es ukanaskneli sidide, rac ufro didia, miT ufro araerTgva-
rovania jgufi am niSnis mixedviT, anu miT ufro gansxvavdebian jgufis wevrebi saSualo 
maCveneblisgan. N simbolo ki aRniSnavs organizaciebis raodenobas. 

monacemTa statistikuri damuSavebis procesSi dadginda sxvadasxva maCvenebels Soris ka-
vSiris siZliere (korelacia). angariSSi miTiTebulia is SemTxvevebi, roca aseTi kavSiris ar-
seboba statistikurad sando iyo. amis sailustraciod frCxilebSi miTiTebulia mniSvnelobis 
done –Sig. Tu es maCvenebeli aris 0.05-ze naklebi, kavSiris arseboba statistikurad sandoa. 
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2.	sazogadoebrivi organizaciebis 
organizaciuli ganviTarebis Sefaseba 
institucionaluri ganviTarebis 
doneebis mixedviT 

2005 wels Catarebul kvlevaSi monawileobda 184 organizacia, maTgan mimdinare 
kvlevaSi monawileoba miiRo 74 -ma (40,2%). gazrdilia orive kvlevaSi monawile or-
ganizaciebis TiTqmis ori mesamedis (62,2%) institucionaluri ganviTarebis saerTo 
qula. daaxloebiT meoTxedis (25,7%) qula ar Secvlila, Semcirda mxolod mcire 
nawilis (12,2%) instituciuri ganviTarebis qula. am monacemebiT SeiZleba davaskvnaT, 
rom im organizaciebis didi nawili, romlebmac 2005 wlidan 2010 wlamde periodSi 
moaxerxes organizaciis SenarCuneba, ganagrZoben instituciur ganviTarebas. 

diagrama #1. 2005 wlis kvlevaSi monawileTa organizaciuli ganviTarebis qulis cvlileba 2005-

2010 wlebSi

ar Secvlila
26%

Semcirda
12%

gaizarda
62%
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I donis uklebliv yvela organizacias moemata qula, aseve moemata qulebi II 
donis organizaciebis naxevarze mets, mesamedze metma ki igive qula miiRo. Sem-
cirebuli qulebi aqvT yvelaze metad III donis organizaciebs. 2005 wlis kvlevaSi 
monawile IV donis organizaciebisgan mxolod 5 -is moZebna moxerxda 2010 wlis kv-
levaSi. gairkva, rom isini instituciurad mniSvnelovnad ar ganviTarebulan. maTgan 
2 organizaciis qula praqtikulad igive darCa, xolo 3 organizaciis qula kidev 
ufro Semcirda.

gamokiTxulTagan yvelaze didi jgufia (35%) instituciuri ganviTarebis II doneze 
myofi organizaciebi, yvelaze mcirericxovani ki _ I donis organizaciebia (15.4%). maTi 
umravlesoba TbilisSia Tavmoyrili. 

aRsaniSnavia, rom SerCevaSi moxvedrili meoTxe donis organizaciebis simcire re-
alurad ar asaxavs generalur erTobliobaSi am tipis organizaciebis simcires. iqidan 
gamomdinare, rom kvlevis samizne obieqti iyo is organizaciebi, romlebsac bolo 2 wlis 
ganmavlobaSi ganxorcielebuli aqvT raime proeqti, Cvens SerCevaSi imTaviTve maqsim-
alurad gaicxrila meoTxe donis organizaciebi. rac Seexeba regionebis pirveli donis 
organizaciebs, SegviZlia didi albaTobiT davadasturoT, rom kvlevaSi moxvda TiTqmis 
yvela ganviTarebuli organizacia (I da II done). Tbilisis SemTxvevaSi Cveni amocana ar 
iyo ganviTarebuli organizaciebis generaluri erTobliobis gamokiTxva, Tumca SerCe-
vis moculoba savsebiT sakmarisia sakvlevi sakiTxebis Sesaxeb sando daskvnebis gasakeTe-
blad. 

diagrama #2 organizaciebis ganawileba instituciuri ganviTrebis doneebis mixedviT

regionis organizaciebisgan yvelaze did jgufs warmoadgens mesame doneze myofi 
organizaciebi (41%), yvelaze mcire jgufi ki _ pirveli donisa (5,6%). 

pirveli donis oranizaciebisgan yvelaze „axalgazrdaa“ 2005 wels daarsebuli orga-
nizacia. mas Semdeg daarsebulTagan arc erTi ar aRmoCnda organizaciuli ganviTarebis 
I doneze. 

15.4I  done

35.0I I  done

31.3I I I  done

18.3IV  done

0 5 1 0 15 20 25 30 35
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diagrama #4. I donis organizaciebis ganawileba daarsebis wlis mixedviT
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diagrama # 5. organizaciebis ganawileba institucionaluri ganviTarebis jgufebis mixedviT, 2005 

da 2010 wlebi

2005 wlis kvlevis monacemebisgan gansxvavebiT, mimdinare kvlevaSi yvelaze didi 
jgufia II donis organizaciebi, SedarebiT iklo pirveli donis organizaciebis procen-
tulma maCvenebelma. 

diagrama 6. organizaciuli ganviTarebis kriteriumebis saSualo qulebi 2005 – 2010 wlebi 

diagramaze - gareurTierTobebi unda iyos: gare urTierTobebi (anu cal-calke dawerili) 

organizaciuli ganviTarebis kriteriumebis safuZvelze gamokiTxulma orga-
nizaciebma yvelaze maRali Sefaseba miiRes materialur-teqnikuri bazis mixedviT, xolo 
yvelaze dabali qula _ adamianuri resursebis mixedviT. 

kriteriumiebis mixedviT, 2005 welTan SedarebiT gaizarda misia/strategiis maCvene-
blis saSualo qula, xolo Semcirda adamianuri resursebis maCveneblis qula.
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3.	kvlevis Sedegebis aRwera 
(organizaciebis daxasiaTeba Sefasebis 
kriteriumebis mixedviT)

3.1 	 kriteriumi - moqmedi arasamTavrobo organizaciebis saqmianoba da 
gamocdileba 

indeqsi (saSualo ariTmetikuli) - 2,53 (2005 w) 2, 46 (2010 w) 
ZiriTadi Sedegebi

zz gamokiTxuli organizaciebis saSualo maCvenebeli saqmianobisa da gamocdilebis 
kriteriumiT umniSvnelod Semcirda;

zz 2005-2009 wlebis ganmavlobaSi organizaciebis mier donori organizaciebis da-
finansebiT ganxorcielebuli proeqtebis saSualo raodenoba 2002-2005 wlebTan 
SedarebiT gaizarda. aseve gaizarda sxva wyaroebiT (biznesi, saxelmwifo) ganxor-
cielebuli proeqtebis saSualo raodenoba. 

zz mniSvnelovania gansxvaveba Tbilisisa da regionebis organizaciebis mier donorebis 
daxmarebiT ganxorcielebuli proeqtebis saSualo raodenobebs Soris. Tbilisis 
organizaciebis mier ganxorcielebuli proeqtebis saSualo raodenoba TiTqmis 
2,5-jer aRemateba regionebis organizaciebis imave maCvenebels.

zz 2010 wlis kvlevis farglebSi gamokiTxuli organizaciebis umetesobis saqmianoba 
scildeba raionis/qalaqis farglebs. maCvenebelma am kuTxiT 2005 welTan Sedar-
ebiT umniSvnelod moimata. 2005 welTan SedarebiT sagrZnoblad gaizarda qveynis 
masStabiT moqmedi organizaciebis ricxvi (11%-iT). 

zz 2005 wels 2002 welTan SedarebiT Semcirda filialebis mqone organizaciaTa ricxvi; 
2010 wlis monacemebiT filialebis mqone organizaciebis raodenobam umniSvnelod 
moimata (2%-iT), Tumca kvlav Semcirebuli rCeba 2002 wlis monacemebTan SedarebiT.

zz sso-ebis umravlesobis samizne jgufs iseve, rogorc 2005 wels, axalgazrdoba da 
socialurad daucveli fenebi warmoadgenen; 2010 wlis monacemebiT, am jgufebs 
aseve daematnen bavSvebi, qalebi da devnilebi. 

zz organizaciaTa yvelaze gavrcelebuli saqmianobis sferoebi 2005 wlis monacemebiT 
iyo adamianis uflebebi, garemos dacva, jandacva, bavSvTa da mozardTa sakiTxebi 
da demokratiis xelSewyoba. 2010 wlisTvis seqtoris prioritetul mimarTulebebs 
warmoadgens ganaTleba, samoqalaqo ganaTleba, socialuri keTildReoba. ufle-
bebis dacva kvlavindeburad erT-erT prioritetul mimarTulebad rCeba. 
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monacemTa aRwera
saqmianobisa da gamocdilebis kriteriumis mixedviT, gamokiTxuli organizaciebis saSua-

lo qulam 2010 welTan umniSvnelod daiklo 2.53-dan 2.46-mde. Tbilisisa da regionebis orga-
nizaciebs Soris gansxvaveba naTlad Cans. dedaqalaqis organizaciaTa umravlesobis maCvene-
beli moTavsebulia 2.5-dan 4-mde diapazonSi, xolo regionebis organizaciebis maCvenebeli _ 
2-dan 3.5-mde diapazonSi, Tumca 2005 wlis monacemebiT es gansxvaveba kidev ufro mkveTri iyo.

diagrama #7. organizaciebis Sefasebis SedarebiTi maCveneblebi saqmianobisa da gamocdilebis 

kriteriumis mixedviT 2005-2010ww.

diagrama #8. Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi saqmianobisa da gamoc-

dilebis kriteriumis mixedviT 2005-2010ww.

diagrama #9. saqarTvelos regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi saqmiano-

bisa da gamocdilebis kriteriumis mixedviT 2005-2010ww.
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Tbilisis sazogadoebrivi organizaciebis Semdeg yvelaze maRali Sefaseba guriis 
organizaciebma miiRes. 2005 wels yvelaze dabali maCvenebeli aWaris regionis orga-
nizaciebs hqonda. 2010 wels, 2005 welTan SedarebiT, yvela regionis organizaciasTan 
(Tbilisisa da samcxe-javaxeTis garda) SeiniSneba saqmianobisa da gamocdilebis indeqsis 
mcire zrda.

diagrama 10 . organizaciebis Sefasebis SedarebiTi maCveneblebi saqmianobisa da gamocdilebis kri-

teriumis mixedviT 2005-2010ww. regionebis mixedviT 

3.1.1. saqmianobis gavrcelebis areali da formebi

2010 wlis kvlevis farglebSi gamokiTxuli organizaciebis umetesobis (78.7%) saqmi-
anoba scildeba raionis/qalaqis farglebs. gamokiTxuli organizaciebis TiTqmis mesame-
di (29,2%) sakuTar saqmianobas regionis masStabiT warmarTavs. qveynis farglebs orga-
nizaciebis 26,7% moicavs (am kuTxiT 2005 welTan SedarebiT monacemi gaizarda (11%-iT). 
organizaciebis meaTedis saqmianoba scildeba qveynis farglebs.

rac Seexeba organizaciebis mier sakuTari saqmianobis gavrcelebis aprobirebul 
formebs, yvelaze xSirad dasaxelebul kategoriebSi moxvda organizaciebis warmomad-
genlebis vizitebi (52,3%) da adgilze sakontaqto pirebis daxmareba (43,9%). 

partniori organizaciebis saSualebiT saqmianobis gavrcelebas 30,5% axerxebs, 
xolo filialebi mxolod 18%-s gaaCnia. 2005 wlis monacemebiT, partniori orga-
nizaciebis meSveobiT sakuTar saqmianobas gamokiTxuli organizaciebis 48% avrceleb-
da, xolo filiali hqonda 17 %-s. am monacemebis mixedviT, SegviZlia davaskvnaT, rom 
SedarebiT Semcirebulia partniori organizaciebis meSveobiT saqmianobis gavrcelebis 
formis gamoyeneba. 
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cxrili # 3 organizaciebis mier sakuTari saqmianobis gavrcelebis formebi

saqmianobis gavrcelebis formebi 2010 % 2005 %

filialebi 18,0 17
sakontaqto pirebi 43,9 51
partniori organizaciebi 30,5 48
organizaciis warmomadgenlebis vizitebiT 52,3 61

3.1.2. saqmianobis sfero

iseve, rogorc 2002-2005 wlebis gamokiTxva, mimdinare kvlevac adasturebs, rom 
sazogadoebrivi organizaciebis saqmianoba kvlav sakmaod mravalferovania. 2010 wlis 
monacemebi gviCvenebs, rom seqtorisTvis dResdReobiT prioritetulia ganaTleba 
(58,2%), samoqalaqo ganaTleba (57,3%), uflebebis dacva (44,4%), socialuri keTil-
dReoba (41,4). 2005 wlis monacemebiT, organizaciaTa yvelaze gavrcelebuli saqmiano-
bis sferoebi iyo: adamianis uflebebi, garemos dacva, jandacva, bavSvTa da mozardTa 
sakiTxebi da demokratiis xelSewyoba.

garda CamoTvlili sferoebisa, 2010 wlis gamokiTxvisas organizaciebis mier kat-
egoriaSi `sxva”dasaxelda Semdegi mimarTulebebi:
zz adgilobrivi TviTmmarTvelobis mxardaWera
zz soflis meurneoba da organuli soflis meurneoba
zz media
zz turizmi
zz soflis turizmis ganviTareba
zz genderuli Tanasworoba
zz konfliqtebis mogvareba / samSvidobo procesebi
zz devnilTa integracia

diagrama #11. organizaciebis saqmianobis gavrcelebis areali	
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zz efeqturi saxelmwifo mmarTveloba
zz SSmp -Ta integraciis xelSewyoba
zz ojaxuri Zaladoba
zz adamianis usafrTxoeba
zz energetika
zz tolerantobis xelSewyoba
zz saqvelmoqmedo saqmianoba
zz amomrCevelTa ganaTleba
zz umciresobebis sakiTxebi
zz korufciasTan brZola

3.1.3 sazogadoebrivi organizaciebis samizne jgufebi

organizaciebis umravlesobas hyavs samizne jgufebi, Tumca iSviaTia iseTi orga-
nizaciebi (15%), romlebic mxolod erT samizne jgufTan muSaoben. organizaciaTa nax-
evari muSaobs or-xuT samizne jgufTan. 

organizaciebi gansakuTrebul yuradRebas uTmoben axalgazrdebis(51,7%), bavSvebis 
(42,9%), socialurad daucveli mosaxleobis (42,1%), qalebisa (37,1%) da devnilebis 
(34,6%) samizne jgufebs. 

gamokiTxulTa mcire nawili muSaobs agreTve specifikur / viwro jgufebTan, kerZod, esenia:
zz eTnikuri da religiuri umciresobebi
zz Temis aqtiuri nawili
zz buferul zonaSi mcxovrebi qalebi
zz narkomanebi
zz medicinis muSakebi
zz pedagogebi / umaRlesi skolis pedagogebi
zz skolis TanamSromlebi / sameurveo sabWoebi
zz media / Jurnalistebi
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diagrama #12. organizaciaTa saqmianobis sferoebi
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zz TviTmmarTveloba, saxelmwifo moxeleebi / sax. struqturebi /ssip
zz seqsualuri umciresobebi
zz ekomigrantebi
zz maRalmTiani regionis mosaxleoba
zz aivinficirebuli
zz Tevzis meurneobaSi CarTuli pirebi
zz wamebis msxverpli patimrebi
zz mesxebi
zz biznesorganizaciebis buRaltrebi da auditorebi
zz bankebi
zz organuli soflis meurneobiT dakavebuli pirebi
zz rusulenovani mosaxleoba
zz komerciuli seqsmuSakebi
zz quCis bavSvebi
zz muzeumebis TanamSromlebi
zz turizmis sferos muSakebi
zz momsaxurebis sferos warmomadgenlebi
zz kulturiT da vizualuri xelovnebiT dainteresebuli pirebi
zz mcire da saSualo moculobis biznesorganizaciebi
zz qalTa organizaciebi
zz politikuri partiebis axalgazrduli organizaciebi
zz transfiziologiuri klinikebi

3.1.4 sazogadoebrivi organizaciebis saqmianobis formebi

saqmianobis formebis TvalsazrisiT, 2010 wlis monacemebiT, sazogadoebriv seqtorSi 
yvelaze metad gavrcelebulia saganmanaTleblo saqmianoba (77,8%), konsultireba (63,6%), 
informaciis mogroveba, gavrceleba (61,9%), seminarebis Catareba (60,3%), kvleva (56,1%).
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diagrama #13. organizaciaTa samizne jgufebi
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diagrama #14. saqmianobis formebi

kategoriaSi `sxva~ dasaxelda Semdegi saxis saqmianobebi:
zz pirveladi jandacvis organizeba
zz eqskursiebis organizeba
zz mrgvali magida / konferenciebi 
zz gamwvanebis aqcia, tyis dasufTaveba 
zz politikuri dokumentebis momzadeba
zz interesTa dacva
zz klubebis daarseba (axalgazrduli )
zz banakebi
zz sajaro politikis formirebaSi monawileoba
zz saxelmwifo struqturebis da institutebis ganviTarebis xelSewyoba
zz fsiqologiuri reabilitacia
zz sarwyavi wyliT momaragebis organizeba
zz adgilobrivi TviTmmarTvelobis konsultireba
zz inteleqtualuri TamaSebis organizeba
zz satelevizio gadacemebi, toqSouebi
zz saqvelmoqmedo koncertebi
zz sazeimo TariRebze RonisZiebebis mowyoba
zz eleqtronuli biuletenis gamocema
zz dRis centris mowyoba invalidebisTvis
zz profesiuli gadamzadebis kursebis organizeba 
zz cnobierebis amaRlebis kampaniebi (sisxlis uangaro donaciis popularizeba...)
zz eklesia-monastrebis rekonstruqcia
zz bavSvTa saxlis meurveoba
zz mcire saojaxo-saaRmzrdelo saxlebis mowyoba / administrireba
zz mediamonitoringi
zz konkursebis Catareba
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zz devnilTaTvis mcire biznesis ganviTareba
zz Temis mobilizacia
zz xatvis Semswavleli skola

rac Seexeba seqtoris mier sxvadasxva momxmareblisaTvis miwodebul momsaxurebas, 
organizaciebis umetesoba (40,5%) dainteresebul pirebs sTavazobs sxvadasxva tipis 
saswavlo kursebs, kerZod, informaciuli teqnologiebisa da kompiuteris, ucxo en-
ebis Semswavlel kursebs; treningebsa da konsultirebas (27%) sxvadasxva saqmianobaSi. 
esenia: organizaciuli ganviTareba, personaluri unar-Cvevebis Camoyalibeba, biznesis 
dagegmva da ganviTareba, aseve mediisa (reklama, videoproduqcia, gadacema, saeTero 
dro, vebsivrcis gaqiraveba) (17,6%) da sxva tipis produqciis damzadeba/gavrceleba 
(16,2%), maT Soris: soflis meurneobis produqciis gayidva; wignebis, publikaciebis 
realizacia; 

diagrama #15. ra saxis serviss sTavazoben sazogadoebrivi organizaciebi sakuTar momxmarebels

3.1.5. proeqtebis ganxorcielebis gamocdileba (donorebis dafinansebiT, TviTdafi-
nansebiT, saxelmwifo da biznesis dafinansebiT)

2005 wels Catarebuli kvlevis dros respodentebs dausves SekiTxva 2002-2005 wleb-
Si ganxorcielebuli proeqtebis raodenobis Sesaxeb (4 weli), mimdinare proeqtSi ki _ 
2005-2009 wlebis Sesaxeb (5 weli). monacemebis Sedarebis gasaioleblad, 2005 wlis mo-
nacemebi gasaSualovda erT welze da Semdeg gadamravlda 5 welze. rogorc cxrilebidan 
Cans, 2005-2009 wlebis ganmavlobaSi organizaciebis mier donori organizaciebis dafi-
nansebiT ganxorcielebuli proeqtebis saSualo raodenoba 2002-2005 wlebTan Sedar-
ebiT gaizarda. aseve gaizarda sxva wyaroebiT (biznesi, saxelmwifo) ganxorcielebuli 
proeqtebis saSualo raodenoba. 
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cxrili # 4 ramdeni proeqti ganaxorcieles organizaciebma 2005-2009 wlebis ganmavlobaSi? 

dafinansebis wyaro saSualo maqsimumi jamSi

saerTaSoriso donorebi 8,51 75 2035
TviTdafinanseba 1,33 24 319
sxva (biznesi, saxelmwifo) 0,59 42 140

cxrili # 5 ramdeni proeqti ganaxorcieles organizaciebma 2002-2005 wlebis ganmavlobaSi?

dafinansebis wyaro saSualo maqsimumi jamSi

transformirebuli 
monacemebi

saSualo jamSi

donorebis daxmarebiT 5,4 50 986 6,7 1232,5

TviTdafinansebiT 1,5 30 272 1,8 340

sxva (biznesi, saxelmwifo) 0,4 10 71 0,5 88,75

mniSvnelovani gansxvaveba SeiniSneba Tbilisisa da regionebis organizaciebis mier 
donorebis daxmarebiT ganxorcielebuli proeqtebis saSualo raodenobebs Soris. 
Tbilisis organizaciebis mier ganxorcielebuli proeqtebis saSualo raodenoba TiTq-
mis 2,5-jer aRemateba regionebis organizaciebis imave maCvenebels. TviTdafinansebuli 
da biznesis/saxelmwifo organizaciebis mier dafinansebuli proeqtebis TvalsazrisiT 
gansxvaveba Tbilissa da regionebs Soris umniSvneloa.

diagrama #16. organizaciebis mier ganxorcielebuli proeqtebis saSualo raodenoba, dedaqalaq-

isa da regionebis organizaciebi, 2005-2009 ww.

TviTdafinansebiT ganxorcielebuli proeqtebis magaliTebia:
zz saswavlo programebis, seminarebis, treningebis Catareba (inglisuri enis, kom-

piuteris, socialuri muSakis gadamzadebis, fermerebisTvis biomeurneobis sakiTxe-
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bze, politikuri ganaTlebis, liberaluri ekonomikis sakiTxebze );
zz kvleva (sazogadoebrivi azris gamokiTxva ekologiur sakiTxebze . . .)
zz sxvadasxva tipis garemosdacviTi aqciebis Catareba (gamwvaneba, tyis dasufTaveba..);
zz publikaciebis gamocema;
zz konferenciebis mowyoba (qalTa janmrTelobis sakiTxebze, akademiuri wris warmo-

madgenlebisTvis, auditisa da buRalteriis saerTaSoriso standartebze, dawyebiT 
klasebSi ekologiis swavlebis Temaze);

zz filmis / telegadacemebis momzadeba (devnilebze, mediis Tavisuflebaze, musul-
mani mesxebis repatriaciis Sesaxeb);

zz adgilobrivi TviTmmarTvelobis saqmianobaSi moqalaqeTa CarTulobis gazrda (biu-
jetis monitoringi, gazeTis gamocema CarTulobis sakiTxebze, samoqalaqo monaw-
ileobis kvireuli);

zz kulturul - gasarTobi RonisZiebebis mowyoba (mogonebebis saRamoebi, klasikuri 
musikis koncerti, eqskursiebi, inteleqtualuri TamaSebi, devnil bavSvTa integra-
ciis banakebi);

zz saqvelmoqmedo RonisZiebebi (humanitaruli tvirTebis darigeba, saqvelmoqmedo 
koncertebi, gamofena - gayidvebis organizeba, devnilebis materialuri da iuridi-
uli daxmareba );

zz sainformacio kampaniebi („nu miscemT bavSvs fuls quCaSi“, sxvadasxva daavadebaze 
informaciuli vakuumis aRmofxvra, ojaxur Zaladobaze, genderuli Tanasworebis 
sakiTxebze, uangaro sisxlis donaciis popularizacia . . .);

zz zrunvaze orientirebuli saqmianoba (miusafari bavSvebisTvis TavSesafris mowyoba, 
Temze dafuZnebuli servisebis ganviTareba SSm bavSvebisTvis, socialuri inklu-
ziis xelSewyoba, sxvadasxva tipis saxelosnoebis mowyoba bavSvebisTvis).

saxelmwifosTan TanamSromlobiT da/an dafinansebiT (maT Soris TanadafinansebiT) 
ganxorcielebuli saqmianobis magaliTebia:

zz garemosdacviTi saqmianoba (nagavsayrelis gawmenda, dasufTavebis aqciebi, gam-
wvanebis aqciebi, tyis dasufTaveba, narCenebis marTvis sistemis srulyofa, samuSao 
Sexvedrebi garemosdacviTi sakiTxebis Sesaxeb, bunebrivi katastrofebis riskis Sem-
cireba, garemos dambinZurebelTa reestris, daculi teritoriebis monitoringi);

zz saswavlo programebis SeTavazeba sxvadasxva saxelmwifo struqturebis warmomadgen-
lebisTvis (saministroebis, policiis akademiis, parlamentis, gamgeobebis TanamS-
romlebisTvis ...);

zz TviTmmarTvelobebis gaZlierebis xelSewyoba (sabiujeto procesebis srulyofa, mu-
nicipalitetisTvis dokumentaciis marTvis eleqtronuli sistemis Seqmna, saSiSbune-
brivi movlenebis prevenciis samuSao jgufis formireba adgilobriv TviTmmarTv-
elobasTan, daxmareba baTumis meriaSi efeqturi momsaxurebis centris SeqmnaSi );

zz adgilobrivi demokratiis gaZliereba / moqalaqeTa aqtiurobis gazrda (biujetis 
formirebaSi, gadawyvetilebis miRebis procesSi moqalaqeTa CarTulobis gazrda, 
monitoringSi CarTva, qonebis marTvisa da privatizaciis monitoringi, miwis priva-
tizaciis monitoringi, jandacvis sferoSi miznobrivi programebis monitoringi, 
adgilobrivi demokratiis kvireulis organizeba, daarseba gadacemisa „xelisufle-
ba gismenT“); 

zz mowyvladi jgufebis zrunvaze orientirebuli saqmianoba (saavadmyofoSi dRis cen-
tris mowyoba SSm bavSvebisTvis, mzrunvelobamoklebuli bavSvebis socialuri in-
tegracia, SSm bavSvTa sazafxulo ardadegebis mowyoba, saganmanaTleblo da kul-
turuli RonisZiebebis mowyoba, kvleva, saswavlo programebis organizeba, usinaT-
loebisTvis gamcilebliT uzrunvelyofis programa);
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zz religiuri da erovnuli umciresobebis integracia (samoqalaqo integraciis samoqm-
edo gegmis Seqmna . . .);

zz adgilobrivi Temebis ganviTareba / infrastruqturuli proeqtebi (sasmeli wylis 
sistemis gaumjobeseba, sasmeli wylis saTave nagebobebis aRdgeniTi samuSaoebi, 
ritualebis saxlis reabilitacia, amxanagobebis Sesaxeb sainformacio kampania, ad-
gilobrivi problemebis gamovlena da mogvareba, saTemo sadazRvevo sistemis sqemis 
ganxorcieleba soflebSi;

zz kanonSemoqmedebiTi saqmianoba / kanonproeqtebis SemuSavebaSi monawileobis miRe-
ba (ojaxSi Zaladoba, genderuli Tanasworobis sakiTxebi, genmodificirebuli 
produqtebis Sesaxeb, bioagrowarmoebis Sesaxeb, fsiqiatriuli daxmarebis Sesaxeb); 

zz saganmanaTleblo reformis xelSewyoba / skolebis xelSewyoba (treningebi pedago-
gebisTvis, direqtorebisTvis, bilingvuri swavleba sabavSvo baRebSi, skolebis gaT-
bobisTvis saTbobi SeSiT uzrunvelyofa); 

zz devnilTa daxmareba (devnilTa koleqtiuri centrebis reabilitacia, omiT dazara-
lebulTa ekonomikuri gaZlierebis proeqti, sakvirao skolebi devnili bavSvebisT-
vis, dasaqmebaSi xelSewyoba, uflebebis dacva, devnilTa saWiroebebis gamovlena da 
maTi gadaWris optimaluri gzebis SeTavazeba xelisuflebisTvis);

zz turizmis ganviTareba (turizmis sferoSi dasaqmebulTa treningi, standartebis Se-
muSaveba saojaxo sastumroebisTvis)

zz saxelmwifo struqturebSi mimdinare reformebis xelSewyoba ( regionis strategi-
uli gegmis SemuSaveba, saministros vebportalis Seqmna, jandacvis sferoSi mimdin-
are reformebis xelSewyobis mizniT rekomendaciebis SemuSaveba, iZulebiT gadaadg-
ilebul pirTa mimarT saxelmwifo strategiisTvis rekomendaciebis SemuSaveba, 
kulturis ganyofilebis strategiuli gegmis SemuSaveba, biomravalferovnebis 
strategiisa da samoqmedo gegmis SemuSaveba, fsiqikuri janmrTelobis saxelmwifo 
programis SemuSaveba);

zz kanonTan konfliqtSi myof arasrulwlovanTa reabilitacia; 
zz arCevnebis xelSewyoba (samoqalaqo institutebis CarTuloba, saarCevno siebze mo-

muSave jgufis wevroba);
zz kerZo seqtoris buRaltruli aRricxvisa da auditis organizeba; 
zz advokatireba / ufleba dacviTi saqmianoba (trefikingis msxverplTa dacva, ojaxuri 

Zaladobis msxverplTa dacva, „qalaqis advokati“); 
zz jandacva (fsiqikuri aSlilobis mqone pirTa ojaxis wevrebisTvis fsiqo-socialuri 

reabilitaciis skola, Sidsis prevencia) ;
zz samoqalaqo integraciis xelSewyoba (sarekomendacio paketis momzadeba, erovnuli 

umciresobebisTvis enis swavlebis rekomendaciebi);
zz sasamarTlo reformis xelSewyoba (imitirebuli sasamarTlo procesebis Catareba 

skolebSi);
zz miwis privatizaciis reformis xelSewyoba (glexebis daxmareba);
zz programebi kulturuli memkvidreobis Sesaxeb (ZeglTa dacva, axalgazrdebis in-

formireba kulturis Zeglebis Sesaxeb);
zz samSvidobo aqciebi;
zz sasjelmoxdili pirebis reintegraciuli proeqtebi.

organizaciebis problemebi da miRwevebi

organizaciaTa umetesi nawili (69,4%) sakuTar miRwevad organizaciul ganviTarebas 
asaxelebs, romlebSic ZiriTadad adamianuri resursebis ganviTareba, finansuri mdgra-
dobis, finansuri wyaroebis gamravalferovneba, momsaxurebis ganviTareba, seqtoru-
li TanamSromloba, materialur teqnikuri bazis gamdidreba, saqmianobis gafarToeba, 
sazogadoebasTan urTierToba da organizaciuli imijis gaumjobeseba igulisxmeba.
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diagrama 17. organizaciebis miRwevebi

organizaciebis 36,7% miRwevaSi konkretuli miznobrivi jgufebis interesTa dac-
vis warmatebul SemTxvevebs asaxelebs. interesTa dacvis magaliTebia: mosaxleobis 
CarTulobis gazrda adgilobrivi TviTmmarTvelobis gadawyvetilebis miRebaSi; meriis 
miznobriv programaSi 1000 axali adamianis CarTva; sxvadasxva kanonebis miRebis lobi-
reba; sasamarTlos sxvadasxva doneze mogebuli saqmeebi; saqarTvelos Jurnalisturi 
eTikis qartiis miReba; saxelmwifo politikis formirebaSi monawileoba (bavSvTa dacva, 
erovnuli umciresobebi).

samoqalaqo cnobierebis gazrdas da mosaxleobis gaaqtiurebas organizaciebis 17.8% 
miiCnevs sakuTari saqmianobis warmatebad; am kuTxiT konkretuli Sedegebis magaliTebia: 
ojaxuri Zaladobis Temis win wamoweva sazogadoebaSi; sabiujeto procesebSi moqalaqee-
bis CarTva; mosaxleobis informirebulobis donis amaRleba adgilobrivi TviTmmarTv-
elobis saqmianobis Sesaxeb; informaciis gamWvirvalobis amaRleba.

ekonomikuri, soflis meurneobis, turizmis, biznesis ganviTarebis xelSewyobis 
TvalsazrisiT saxeldeba iseTi Sedegebi, rogorebicaa: ojaxebis ekonomikuri gaZliere-
ba; svaneTis turizmis centris Camoyalibeba; 18 axali biznesis dawyeba organizaciis 
uSualo xelSewyobiT; rZis realizaciis xelSewyoba;

sirTuleebad, romlebsac awydebian organizaciebi da mniSvnelovnad miiCneven, 
yvelaze xSirad dafinansebis problemebi saxeldeba (51.5%), maT Soris - donorebis nak-
lebad daintereseba regionis organizaciebiT; 

saxelmwifosTan urTierTobebis problemebs organizaciebis 28.6% asaxelebs 
- ZiriTadad saxelmwifos mxridan naklebi daintereseba konkretuli sferoebis da-
finansebiT da dabali interesi sazogadoebrivi organizaciebis saqmianobis mimarT; 
xSiri sakadro cvlilebebi; gadawyvetilebis miRebis procesis neli tempi; adamianuri 
resursebis deficits (maT Soris kvalificiuri resursis naklebobas regionebSi) prob-
lemad organizaciebis 17.3% asaxelebs. 
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diagrama 18 organizaciebis problemebi

3.2 	 kriteriumi - gare urTierTobebi 

indeqsi (saSualo ariTmetikuli) - 2,4 (2005 w) 2, 35 (2010 w) 
ZiriTadi Sedegebi

zz 2010 – 2005 wlis kvlevebs Soris periodSi rogorc regionebis, ise Tbilisis or-
ganizaciebis gare urTierTobebis saSualo qulam umniSvnelod daiklo; igive ten-
dencia SeimCneoda 2005-2002 wlis monacemTa Sedarebis mixedviT;

zz dedaqalaqis organizaciebma, regionis organizaciebTan SedarebiT, gare urTier-
TobebSi ufro maRali qula miiRes, rogorc 2005 wlis, ise - 2010 wlis SefasebebSi; 

zz gamokiTxulTa TiTqmis or mesameds aqvs sxva arasamTavrobo organizaciebTan er-
Toblivi proeqtis ganxorcielebis gamocdileba da naxevarze meti (53%) aris raime 
qselis an koaliciis wevri; 

zz dResdReobiTac iseve, rogorc amas 2005 wlis kvleva cxadyofs, sazogadoebriv 
seqtors biznesTan TanamSromlobis jer kidev sakmaod mwiri gamocdileba aqvs. or-
ganizaciebi ar/ver TanamSromloben biznes seqtorTan. Tu raime saxis urTierToba 
mainc arsebobs am or seqtors Soris, SedarebiT xSiria biznesseqtorisTvis sx-
vadasxva servisis SeTavazebis SemTxvevebi. amasTan Tbilisis organizaciebis ufro 
didi nawili sTavazobs serviss biznesseqtors, vidre regionisa. 

zz 2005 wlis monacemebiT, saxelmwifo struqturebTan TanamSromlobis precedente-
bi 2002 welTan SedarebiT Semcirda, gansakuTrebiT regionebSi. 2010 wels, 2005 
welTan SedarebiT, gaizarda saxelmwifo struqturebisTvis informaciis miwo-
debisa da gamoTxovis SemTxvevebi. erToblivi proeqtebis maCvenebeli praqtikulad 
ar Secvlila. saintereso tendencia gamoikveTa xelisuflebis mxridan sazogadoe-
brivi organizaciebis proeqtebis dafinansebis TvalsazrisiT. mcirediT gaizarda 
xelisuflebis mier proeqtis dafinansebis maCvenebeli, gansakuTrebiT - adgilo-
brivi xelisuflebisa da saministros mxridan sazogadoebrivi organizaciebisaTvis 
SekveTebis micemis/proeqtebis Tanadafinansebis procentuli maCvenebeli.
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monacemTa aRwera

gare urTierTobebis kriteriumis mixedviT, 2005 wels organizaciaTa saSualo Se-
faseba 4 qulian skalaze 2.4-ia. 2010 wlis monacemebiT ki organizaciaTa saSualo qula 
aris 2.35.

diagrama 19. organizaciebis Sefasebis SedarebiTi maCveneblebi gare urTierTobebis kriteriumis 

mixedviT, 2005-2010ww.

diagrama 20 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi gare urTierTobebis kri-

teriumis mixedviT 2005-2010 ww. 

diagrama 21. regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi gare urTierTobebis 

kriteriumis mixedviT 2005-2010ww 
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2005 wels regionSi saSualo maCvenebeli 2,24-is toli iyo, xolo TbilisSi – 2,73- is 
toli. 2010 wels orive maCvenebelma umniSvnelod daiklo: TbilisSi – 2.6-mde, xolo re-
gionSi – 2.18-mde.

diagrama 22. regionuli organizaciebis Sefasebis SedarebiTi maCveneblebi gare urTierTobebis 

kriteriumis mixedviT 2005-2010ww. 

2005 wels saSualo maCveneblebis TvalsazrisiT liderobdnen Tbilisis, aWarisa 
da guriis organizaciebi. 2010 wels lideroba SeinarCunes guriisa da Tbilisis orga-
nizaciebma, xolo aWaris regionis organizaciebis maCveneblebi Semcirda. Tbilisis or-
ganizaciebis maCvenebeli 2005 welTan SedarebiT Semcirda, xolo imereTisa - gaizarda. 

monacemTa aRwera 
3.2.1. seqtorSi erToblivi proeqtebis ganxorcielebis gamocdileba 

mocemuli qvekriteriumiT fasdeba organizaciebis gare urTierTobebis warmarT-
vis xarisxi; kerZod, sxva sazogadoebriv organizaciebTan erTad proeqtebis erToblivi 
ganxorcielebisa da koaliciuri/qseluri muSaobis gamocdileba.

gamokiTxulTa TiTqmis or mesameds (71%) aqvs sxva arasamTavrobo organizaciebTan 
erToblivi proeqtis ganxorcielebis gamocdileba. naxevarze meti (53%) aris raime qse-
lis an koaliciis wevri erTi proeqtis farglebSi mainc. 

3.2.2. saxelmwifosTan urTierToba 

2005 wlis kvlevaSi aRniSnuli iyo, rom saxelmwifo struqturebTan urTierToba 
sazogadoebrivi organizaciebis erT-erT yvelaze sust mxared miiCneoda. seqtoris ar-
sebobis manZilze konstruqciuli urTierToba faqtiurad ver xerxdeboda. saxelmwifo 
adekvaturad ar reagirebda sso-ebis kritikasa Tu iniciativa/SeTavazebebze. miuxeda-
vad amisa, 2005 wlisaTvis gamoikveTa, rom sxvadasxva sferoSi saeqsperto gamocdilebis 
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dagrovebis paralelurad sazogadoebrivma seqtorma mniSvneloba da gavlena SeiZina ara 
marto sazogadoebis mniSvnelovani nawilis, aramed saxelmwifo struqturebisTvisac - 
sxvadasxva donis saxelmwifo struqturebsa da sso-ebs Soris urTierTobas, marTalia, 
perioduli/moklevadiani, magram TanamSromlobis saxe hqonda. 

miuxedavad zomieri progresisa, msgavsi tendenciis gagrZelebis dasturia 2010 
wlis monacemebic. saintereso tendencia gamoikveTa xelisuflebis mxridan sazogadoe-
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diagrama 23 .xelisuflebis mier proeqtebis dafinanseba, 2005-2010 wlebis Sedareba
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brivi organizaciebis proeqtebis dafinansebis TvalsazrisiT. mcired, Tumca gaizarda 
xelisuflebis mier proeqtebis dafinansebis maCvenebeli. gansakuTrebiT gaizarda ad-
gilobrivi xelisuflebisa da saministros mxridan sazogadoebrivi organizaciebisaT-
vis SekveTebis micemis/proeqtebis Tanadafinansebis procentulma maCvenebelma (2010 – 
16,3%; 12,9%; 2005- 8,7%; 1,6%)

rac Seexeba saxelmwifo struqturebTan erToblivi saqmianobis SemTxvevebs, 2005 
welTan SedarebiT, umniSvnelod gazrdilia saministroebTan TanamSromlobis preceden-
tebi (2010 weli -24,3%; 2005 – 22,3%); aseve umniSvnelod iklo adgilobriv xelisufle-
basTan erToblivi saqmianobis procentulma maCvenebelma (2010-39,7%, 2005 - 43,5%; ), 
Tumca, am monacemebis mixedviT, SeiZleba iTqvas, suraTi TiTqmis igivea.

yvelaze xSirad sazogadoebrivi organizaciebi xelisuflebasTan urTierToben in-
formaciis gamoTxovisa da miwodebisTvis. gamokiTxulTa meaTeds (10,6%) TanamSromlo-
ba (erToblivi proeqti) hqonia romelime saxelmwifo struqturasTan. 2005 welTan Se-
darebiT gaizarda saxelmwifo struqturebisTvis informaciis miwodebisa da gamoTxo-
vis SemTxvevebi. 

cxrili # 6. saxelmwifo struqturebTan urTierTobis formebi

  informaciis 
gamoTxova

informaciis 
miwodeba

proeqtis 
dafinanseba

saofise an 
sxva farTiT 

uzrunvelyofa

erToblivi 
saqminoba

saministroebi 50,2 49,8 13,0 2,1 24,3
parlamenti 22,2 23,0 0,8 0,0 5,9
meria 21,3 18,8 3,3 1,3 5,9
sakrebulo 42,7 39,7 5,4 3,8 16,7
gamgeoba / municipalitetebi 41,0 39,7 7,5 3,8 17,2
sasamarTlo 7,9 6,7 0,0 0,8 0,4
samarTaldamcavi organoebi 13,8 12,6 0,0 0,0 3,8

diagrama 25. saxelmwifosTan urTierTobis formebis sixSire, 2010 w.
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rogorc qvemoT moyvanili diagramidan Cans, sazogadoebriv organizaciebs yvelaze 
xSirad urTierTobebi uwevT adgilobriv xelisuflebasTan (gamgeoba municipalitete-
bi, sakrebulo 31,1%; meria - 21,8%); saxelmwifosTan xSiri urTierTobis sakmaod didi 
procenti miiRo samarTaldamcavma organoebma (21,7%)

diagrama 26. saxelmwifo struqturebTan organizaciebis TanamSromlobis sixSire

zemoT CamoTvlilis garda, organizaciebi TanamSromloben Semdeg struqturebTan:
zz ombudsmeni
zz samxareo administracia
zz ganaTlebis resurscentri
zz prezidentis administracia
zz sajaro reestri
zz samoqalaqo reestri
zz afxazeTis legitimuri xelisuflebis warmomadgenloba
zz borjom-xaragaulis erovnuli tye-parki
zz probaciis samsaxuri
zz garemos dacvis regionuli samsaxuri
zz sasjelaRsrulebis dawesebulebebi
zz daculi teritoriebis saagento
zz fsiqiatriuli institutebi
zz socialuri momsaxurebis saagento
zz centraluri saarCevno komisia
zz uSiSroebis sabWo

3.2.2.1 saxelmwifosTan urTerTobis problemebi

sazogadoebrivi organizaciebi saxelmwifo uwyebebTan urTierTobisas asaxeleben 
Semdegi saxis problemebs: 
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zz saxelmwifo struqturebisgan sarwmuno informaciis deficiti
zz sajaro informaciis xelmisawvdomobis deficiti
zz ganaxlebadi statistikuri monacemebis deficiti 
zz arasamTavrobo organizaciebis mimarT damokidebuleba (rekomendaciebis argaT-

valiswineba)
zz saxelmwifo struqturebSi xSiri sakadro cvlilebebi arTulebs arasamTavrobo 

organizaciebis urTierTobas xelisuflebis warmomadgenlebTan, Tavidan xdeba 
saWiro kontaqtebis damyareba

zz xelisuflebisgan dafinansebis mopovebis sirTuleebi.

3.2.3 biznesTan urTierToba

sazogadoebrivi organizaciebisa da biznesis urTierToba seqtoris arsebobis ganmav-
lobaSi mcire intensivobiT xasiaTdeba. 2005 wlis kvlevaSi aRniSnuli iyo, rom sso-ebisTvis 
qarTuli biznesi SeiZleba dafinansebis alternatiul wyarod iqces Semowirulobebis an 
biznesis warmomadgenlebisTvis gaweuli momsaxurebis anazRaurebis saxiT. iyo molodini, 
rom 2005 wlis ianvridan ZalaSi Sesuli sagadasaxado kodeqsis axali debulebebi, romle-
bic saqvelmoqmedo organizaciebze gacemuli Sewirulobebis nawilSi sagadasaxado SeRa-
vaTebs iTvaliswinebs, axal stimuls miscemda saqarTveloSi qvelmoqmedebis ganviTarebas 
da garkveul gardatexas Seitanda biznessa da samoqalaqo seqtors Soris urTierTobebSi. 

miuxedavad amisa, 2010 wlis kvlevis monacemebi cxadyofs, rom sazogadoebrivsa da 
biznesseqtorebs Soris TanamSromloba mniSvnelovnad ar gaRrmavebula bolo wlebis 
ganmavlobaSi. es isev da isev seqtorebs Soris komunikaciisa da ndobis deficitiTaa ga-
pirobebuli. savaraudod, seqtori kvlav ar uTmobs sakmaris drosa da Zalisxmevas bi-
znesTan urTierTobebis gaRrmavebas. Sesabamisad, biznesis warmomadgenlebic naklebad 
moiazreben mesame seqtors srulfasovan partniorad. 

diagrama 27. sazogadoebrivi organizaciebis urTierToba biznesseqtorTan, 2005 da 2010 wlebis Sedareba

2010 wlis monacemebiT, sazogadoebrivi organizaciebis urTierToba biznesseqtorTan sak-
maod mwiria, am mxriv situacia 2005 wlis Semdeg kidev ufro damZimda. kvlav did umravleso-

10.0

7.1
erToblivi saqmianoba

15.8

22.5
organizacia sTavazobs 
serviss biznesseqtors

2005

2010

12.1

11.0
biznesseqtori finansurad 

exmareba organizacias

2010

68 3

57.0
ar aqvT urTierToba

.

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 80.0

%



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

35

bas ar aqvs urTierToba biznesseqtorTan da es monacemi SedarebiT gaizarda (57% 2005 weli, 
68,3% - 2010 welis). Tu raime saxis urTierToba mainc arsebobs am or seqtors Soris, SedarebiT 
xSiria biznesseqtorisTvis sxvadasxva servisis SeTavazebis SemTxvevebi. amasTan Tbilisis orga-
nizaciebis ufro didi nawili sTavazobs serviss biznesseqtors, vidre regionebisa. 

diagrama 28. sazogadoebrivi organizaciebis urTierToba biznesseqtorTan, Tbilisisa da re-

gionebis organizaciebi

qvemoT moyvanilia sazogadoebrivi organizaciebis mxridan biznesorganizaciebisT-
vis SeTavazebuli servisis magaliTebi, esenia:
zz konferenciis mowyoba
zz treningebis Catareba (sastumroebis qselisTvis, buRalteria, auditi . . .)
zz sakonsultacio momsaxureba (iuridiuli, biznes konsultaciebi, momxmarebelTa 

efeqturi momsaxureba, garemosdacviTi konsultireba. . . 
zz marketinguli kvleva
zz reklama, sareklamo statiebi
zz biznes gegmebis momzadeba
zz mcire sawarmoebis CamoyalibebaSi daxmareba

erToblivi saqmianobis magaliTebi:
zz saqvelmoqmedo saqmianoba (bavSvTa saxlis daxmareba, moxucebulTa saxlis daxmareba)
zz narCenebis marTva
zz patimrebis medikamentebiT momarageba
zz axalgazrda liderebis programa
zz narkomaniasTan brZolis saerTaSoriso dResTan dakavSirebuli aqciis dafinanseba)
zz eklesia monastrebis aRdgena
zz sisxlis uangaro donaciis popularizaciis aqcia.

biznesisgan miRebuli daxmareba:
zz organizaciis ofisis gaTbobis dafinanseba
zz organizaciis prezentaciis mowyobis dafinanseba.
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3.2.4 informaciis gavrcelebis formebi da regularoba

informaciis gavrcelebis formebisa da regularobis mixedviT sazogadoebrivi se-
qtoris ganviTarebis maCveneblebi 2005 welTan SedarebiT mniSvnelovnad ar Secvlila. 

2010 wels gamokiTxuli organizaciebis 28% informacias mizanmimarTulad avrce-
lebs da amisTvis winaswar Camoyalibebuli gegma gaaCnia. 

diagrama 29. SekiTxva: ,,arsebobs Tu ara organizaciis Sesaxeb informaciis gavrcelebis raime gegma?” 2010 w. 

rac Seexeba informaciis gavrcelebis sixSires, 2005 welTan SedarebiT, umniSvnelod 
moimata im organizaciebis procentma, romlebic sakuTari Tavis Seaxeb informacias Tve-
Si ramdenimejer avrceleben (2005 wels - 28%, 2010 wels - 31,3%); organizaciebi, romle-
bic ufro iSviaTad an saerTod ar avrceleben informacias 2005 wels daaxloebiT 18%-s 
Seadgendnen, 2010 wels aseTi organizaciebis procenti Semcirda (14,6%). 

diagrama 30. sazogadoebrivi organizaciebis mier informaciis gavrcelebis sixSire (procentuli 

maCvenebeli 2010w.)
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organizaciis Sesaxeb bukletebis gamocema, sagazeTo statiebi, tele-radio 
gamosvlebi iseve, rogorc 2005 wels, kvlav informaciis gavrcelebis yvelaze 
xSirad gamoyenebad formebad rCeba. mniSvnelovnad gaizarda organizaciebis 
mier internetgverdis gamoyenebis maCveneblebi. 2005 wels internetgverdi orga-
nizaciebis mxolod 39%-s gaaCnda, xolo 2010 wels internetgverds, rogorc or-
ganizaciis saqmianobis Sesaxeb informaciis gavrcelebis erT-erT formas, sazoga-
doebrivi organizaciebis ukve 50.4% iyenebs. wliuri angariSebis gamocemas iseve, 
rogorc 2005 wels, organizaciebis mxolod 29% axdens (2005 weli maCvenebeli 
- 28%). 

diagrama 31. sazogadoebrivi organizaciebis mier gamoyenebuli informaciis gavrcelebis forme-

bi (procentuli maCvenebeli 2010w.)

3.3 	 kriteriumi - struqturuli ganviTareba 

indeqsi (saSualo ariTmetikuli) - 2,4 (2005 w) 2, 29 (2010 w) 
ZiriTadi Sedegebi

zz organizaciaTa struqturuli ganviTarebis saSualo qulam kvlevis or etaps Soris 
periodSi umniSvnelod daiklo, ZiriTadad Tbilisis organizaciebis xarjze. re-
gionis organizaciebSi SeiniSneba umniSvnelo winsvla;

zz dRes-dReobiT, miuxedavad qulebis dawevisa, Tbilisis organizaciebi regionis or-
ganizaciebTan SedarebiT struqturulad ufro ganviTarebulni arian; 

zz organizaciaTa umravlesobas martivi struqtura aqvT. 
zz organizaciaTa mesamedis gamgeobis wevrebi srulad arian CarTulni yoveldRiur 

saqmianobaSi. mxolod Zalian mcire nawilis gamgeoba aris srulad gamijnuli orga-
nizaciis saqmianobisgan. 
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zz qmediTi Sualeduri aRmasrulebeli rgoli gaaCnia gamokiTxul organizaciaTa mx-
olod 15%-s. meoTxedze metSi aRmasrulebeli direqtori da gamgeobis Tavmjdo-
mare erTi da igive piria. 

zz gamgeobis Tavmjdomaris cvlilebis praqtika danergilia ufro metad dedaqalaqis 
organizaciebSi, vidre regionis. 

zz iSviaTia gamgeobis wevrebis organizaciis garedan mowvevis praqtika

monacemTa aRwera

gamokiTxuli organizaciebis struqturuli ganviTarebis saSualo qulam mcirediT 
daiklo - 2.4-dan 2,29-mde. 2005 welTan Semcirda maqsimaluri qulis (4) mqoneTa ricxvic. 

am kriteriumis mixedviT, Tbilisis sazogadoebrivi organizaciebis umetesi nawilis 
Sefaseba 4-qulian skalaze 2-dan 3,5-mde diapazonSi meryeobs, regionuli organizaciebis 
ki ZiriTadad 2-dan 3-mde. 

2005 wlis kvlevis monacemebis Tanaxmad SeimCneoda struqturuli ganviTarebis sa-
Sualo qulebis saerTo zrdis tendencia, 2010 wlis monacemebi cxadyofs, rom struq-
turuli ganviTarebis mixedviT saerTo zrdis tendencia aRar SeimCneva. Tbilisis orga-
nizaciebSi aris umniSvnelo ukusvla, Tumca regionebis organizaciebSi progresi Sein-
iSneba. 

diagrama 32 organizaciebis Sefasebis SedarebiTi maCveneblebi struqturuli ganviTarebis krite-

riumis mixedviT 2005-2010ww

diagrama 33 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi struqturuli ganviTa-

rebis kriteriumis mixedviT 2005-2010ww
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diagrama 34 regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi struqturuli ganviTa-

rebis kriteriumis mixedviT 2005-2010ww

regionul organizaciebs Soris yvelaze mniSvnelovani progresi 2005 wlidan 2010 
wlamde struqturuli ganviTarebis mixedviT ganicades samcxe-javaxeTis, guriis, aWaris 
da imereTis organizaciebma. 

Tbilisis da ori regionis, kaxeTisa da samegrelos garda, yvela regionis orga-
nizaciebis saSualo qulebi gaizarda, magram yvelaze mniSvnelovani zrda samcxe-javaxe-
Tis organizaciebSi SeiniSna.

diagrama 35 organizaciebis Sefasebis SedarebiTi maCveneblebi struqturuli ganviTarebis krite-

riumis regionebis WrilSi 2005-2010ww
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3.3.1 gamgeoba, rogorc mmarTveli da sameTvalyureo rgoli 

gamgeobis, rogorc mmarTveli da sameTvalyureo rgolis gamijvna aRmasrulebeli 
funqciisgan organizaciuli ganviTarebis erT-erTi mniSvnelovan kriteriumad iyo miC-
neuli. 2005 wlis kvlevaSi aRniSnuli iyo, rom aseTi, aRmasrulebeli funqciisgan gami-
jnuli gamgeobis arseboba saqarTveloSi, savaraudod, zogierTi donoris moTxovniT 
iyo daCqarebuli. 2005 wlis kvleviT dafiqsirebuli progresic, savaraudod, ufro me-
tad donoris moTxovnebs asaxavda da ara bunebrivi ganviTarebis Sedegs. 

2010 wlis monacemebiT, organizaciaTa did umravlesobas (96,2%) yavs gamgeoba, ro-
melic saSualod 5 adamianisgan Sedgeba, organizaciaTa mcire nawils (2,6%) yavs mraval-
ricxovani gamgeoba, 10-33 adamiani. organizaciaTa mesamedis gamgeobis wevrebi srulad 
arian CarTulni yoveldRiur saqmianobaSi. mxolod Zalian mcire nawilis gamgeoba aris 
srulad gamijnuli organizaciis saqmianobisgan. 

cxrili # 7 gamgeobis wevrebis CarTuloba organizaciis yoveldRiur saqmianobaSi

gamgeobis Semadgenlobis % %

0 7,6

30%-mde 12,5

30%-60% 34,8

60%-90% 11,6

100 33,5

gamgeobis Tavmjdomaris cvlilebis praqtika danergilia ufro metad dedaqalaqis 
organizaciebSi, vidre regionis. Tbilisis organizaciebis 40%-Si erTxel mainc Seicva
la gamgeobis Tavmjdomare, maSin roca msgavsi cvlilebebi regionis organizaciebis  
mxolod 23%-Si moxda. gamgeobis wevrebis monacvleoba ar xdeba organizaciaTa 43%-Si. 
iq sadac arsebobs monacvleobis meqanizmi rogorc wesi xdeba wevrebis rotacia orga-
nizaciis SigniT, SedarebiT iSviaTia gamgeobis wevrebis organizaciis garedan mowvevis 
praqtika (8%).

cxrili # 8 gamgeobis funqciebi

% organizaciebidan

mxolod sameTvalyureo funqcia (zogadi strategiis gansazRvra, 
kontroli)

31,7

organizaciis marTva 46,25

organizaciis proeqtebSi uSualo monawileoba 38,3

organizaciaTa mcire nawils aqvs gamgeobis garda sxva sameTvalyureo organo, rom-
lis funqciebia:
zz organizaciis strategiis gansazRvra
zz rekomendaciebis micema
zz biujetis da samuSaos monitoringi
zz fandraizingi da sazogadoebasTan urTierToba
zz Sedegebis Sefaseba
zz sawesdebo miznebTan qonebis gamoyenebis Sesabamisobis kontroli
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3.3.2 Sualeduri aRmasrulebeli rgoli

gamokiTxulTagan 90% (216 organizacia) kavSiria, xolo 10% (24 organizacia) fondi. 
rogorc cxrilidan Cans, organizaciaTa umravlesobas martivi struqtura aqvT. 

qmediTi Sualeduri aRmasrulebeli rgoli gaaCnia gamokiTxul organizaciaTa mxolod 
15,4%-s. meoTxedze metSi (28,3%) aRmasrulebeli direqtori da gamgeobis Tavmjdomare 
erTidaigive piria. 

cxrili # 9 struqturuli rgolebis arseboba, qmediTunarianoba3

arsebobs, magram ar 
aris qmediTi

arsebobs da 
qmediTia

saerTo kreba3 10,6 64,8
gamgeoba 5,8 77,5
Sualeduri aRmasrulebeli rgoli (direqtorTa 
sabWo . . .)

0,4 15,4

aRmasrulebeli direqtori 0,8 39,6
gamgeobis Tavmjdomare 1,7 60,4
aRmasrulebeli direqtori da gamgeobis 
Tavmjdomare erTidaigive piria

28,3

3.4 	 kriteriumi - operaciuli procesebi (organizaciuli procesebis 
formalizebis xarisxi - dagegmva, saWiroebebis gamovlenisa da 
saqmianobis Sefasebis procesebi, dokumentaciis marTva)

indeqsi (saSualo ariTmetikuli) - 2,6 (2005 w) 2, 5 (2010 w) 
ZiriTadi Sedegebi

zz operaciuli procesebis kriteriumis saSualo maCvenebelma mcirediT moiklo, 
umniSvnelod regionebSi, SedarebiT metad - TbilisSi. Tbilisis organizaciebis 
SedarebiT dabali maCvenebeli, savaraudod ganpirobebulia axalgazrda orga-
nizaciebis gamoCeniT, sadac formalizaciis xarisxi jer kidev dabalia.

zz operaciuli procesebis mowesrigebis TvalsazrisiT, mniSvnelovani winsvlaa sam-
cxe-javaxeTSi, imereTSi, samegrelosa da guriaSi. am regionebSi mkveTri winsvla 
savaraudod ganpirobebulia imiT, rom ganvlil periodSi gadarCa is organizaciebi, 
romlebic SedarebiT ganviTarebulni iyvnen, xolo naklebad ganviTarebulma or-
ganizaciebma konkurenciasa da rTul pirobebs ver gauZlo. am regionebSi qmediT 
sazogadoebriv organizaciaTa raodenobam daiklo, Sesabamisad, miRebul saSualo 
qulebSi, ganviTarebuli organizaciebis maCveneblebi meti woniT monawileobs

zz organizaciebma daxvewes saWiroebebis gamovlenis da interesebis dadgenis forme-
bi. gamokiTxuli organizaciebidan, umetesoba (95%) iyenebs samizne jgufebis in-
teresebis da saWiroebebis gamovlenis raime formas.

zz sakuTari saqmianobis efeqturobis SemowmebisTvis organizaciebi ZiriTadad mom-
saxurebis gawevis xarisxis Sefasebis martiv formebs iyeneben. 

zz saqmianobis Sefasebis praqtika qarTul sazogadoebriv organizaciebSi jer kidev 
sakmaod mwiria. SedarebiT gavrcelebulia moklevadiani Sefasebebis praqtika (moni-
toringis tipis); saqmianobis grZelvadiani efeqtis Sefasebas axdens organizaciaTa 
mxolod 13%, da maTgan naxevar SemTxvevaSi es donoris iniciativiT xdeba. 

3.	 დათვლილია მხოლოდ ასოციაციებიდან / კავშირებიდან
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monacemTa aRwera

organizaciebis Sida procedurebis formalizaciis xarisxi maTi gamarTuli funq-
cionirebis erT-erT safuZvels warmoadgens da miuTiTebs Sida organizaciuli ganviTa-
rebis doneze. 2005 wlis kvleviT dadasturda, rom arsebobda mniSvnelovani korelacia 
organizaciuli procedurebis ganviTarebis donesa da finansur mdgradobas Soris, anu 
rac ufro maRalia procedurebis ganviTarebis maCvenebeli, miT ufro maRalia orga-
nizaciis finansuri mdgradobis albaToba. 

miuxedavad imisa, rom, zogadi dakvirvebiT, organizaciebma gaaumjobeses proce-
durebis gamarTuloba, srulyofilad awyobili sistemebi jer kidev sakmaod mcire ra-
odenobis organizaciebs aqvT. 2010 wels operaciuli procesebis kriteriumis saSualo 
maCvenebelma mcirediT moiklo, rogorc regionebSi, ise TbilisSi, Sesabamisad gaxda 2.33 
da 2.75 (2005 wlis monacemebiT igive maCveneblebi 2,4 da 3,1 Sedagenda). Tbilisis orga-
nizaciebis SedarebiT dabali maCvenebeli, savaraudod ganpirobebulia axalgazrda or-
ganizaciebis gamoCeniT, sadac formalizaciis xarisxi jer kidev dabalia. 

diagrama 36 organizaciebis Sefasebis SedarebiTi maCveneblebi operaciuli procesebis kriteriu-

mis mixedviT 2005-2010ww

diagrama 37 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi operaciuli procesebis 

kriteriumis mixedviT 2005-2010ww
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diagrama 38 regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi operaciuli procesebis 

kriteriumis mixedviT 2005-2010ww

calkeuli regionebis 2005-2010 wlebis SedarebiTi monacemebis mixedviT Tu vim-
sjelebT, operaciuli procesebis mowesrigebis TvalsazrisiT, mniSvnelovani winsvlaa 
samcxe-javaxeTSi, imereTSi, samegrelosa da guriaSi. yvelaze maRali saSualo qulobrivi 
maCvenebeli dafiqsirda guriaSi. Tbilisis, kaxeTis, Sida qarTlis saSualo monacemebSi, 
piriqiT, kleba dafiqsirda. 

diagrama 39 organizaciebis Sefasebis SedarebiTi maCveneblebi operaciuli procesebis kriteriu-

mis mixedviT regionebis WrilSi 2005-2010ww
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3.4.1 saqmianobis dagegmva

2010 wlis monacemebiT, saqmianobis dagegmvis praqtika danergilia organizaciebis 
88,75%, anu, organizaciebis udidesi nawili, raime saxiT gegmavs sakuTar saqmiano-
bas. organizaciebis umetes nawils - 77,5%, erTi saxis gegma gaaCnia, ZiriTadad es aris  
erTi wlis saqmianobis gegma. organizaciebis daaxloebiT meaTedze meti (11,25%) dageg-
mvis sxvadasxva tips mimarTavs, rac imaze miuTiTebs, rom dagegmvis procesi am orga-
nizaciebSi kargadaa ganviTarebuli.

diagrama 40 saqmianobis dagegmvis praqtika 

2010 wlis monacemebiT, saqmianobis dagegmvis yvelaze metad gavrcelebuli formaa 
erTi wlis saqmianobis dagegmva. am periodze saqmianobas gamokiTxuli organizaciebis 
53,3% gegmavs (TbilisSi - 60,4%, regionebSi - 48,6); kvartalurad saqmianobas gegmavs or-
ganizaciebis 23,3% (TbilisSi - 21,9%, regionebSi - 24,3%); erTi Tvis saqmianobas gegmavs 
organizaciebis 9,6% (TbilisSi 4,2%, regionebSi - 13,2%)

diagrama 41 ra periodis saqmianoba igegmeba
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3.4.2 samizne jgufebis interesebis da saWiroebebis gamovlenis formebi

gamokiTxuli organizaciebidan, umetesoba (95%) iyenebs samizne jgufebis intere-
sebis da saWiroebebis gamovlenis raime formas. saWiroebebis Sefasebisas mxolod sa-
kuTar codnas da intuicias (saWiroebebis gamovlenis yvelaze martiv, naklebad ganviTa-
rebul formas) eyrdnoba organizaciaTa 5%. 

diagrama 42 samizne jgufebis interesebis da saWiroebebis gamosavlenad ra formebs iyeneben or-

ganizaciebi

3.4.3 saqmianobis Sefasebisa da momsxurebis efeqturobis Semowmebis formebi

sakuTari saqmianobis efeqturobis Sesamowmeblad organizaciebi sxvadasxva formebs 
mimarTaven, yvelaze metad gavrcelebuli formebia momsaxurebis gawevis Semdgom Se-
fasebis blankis Sevseba (49,4%) da beneficiarebisagan samuSao procesSi zepiri STabe-
Wdilebebis gaziareba (43,9). rac Seexeba saqmianobis efeqturobis Semowmebas winaswar 
dadgenili kriteriumebis mixedviT, amas organizaciebis mxolod 23,4% axdens. 

diagrama 43 saqmianobis efeqturobis Semowmebis meqanizmebi
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gamokiTxulTa 8,3% saerTod ar axdens sakuTari saqmianobis Sefasebas, Sefasebas mx-
olod proeqtebis dasrulebis Semdeg axdens organizaciaTa 28,3%. im organizaciebSi ki 
sadac xdeba raime periodulobiT saqmianobis Sefaseba, rogorc wesi fasdeba erTi wlis 
saqmianoba. sakmaod iSviaTia (mxolod 8,8%) didi periodis Sefasebis praqtika. 

diagrama 44 saqmianobis Sefasebis perioduloba

saqmianobis grZelvadiani efeqtis Sefasebas axdens organizaciaTa mxolod 13%. maT-
gan naxevar SemTxvevaSi Sefasebis iniciatori aris donori, naxevar SemTxvevaSi ki orga-
nizaciis xelmZRvaneli. Sesabamisad gamokiTxuli organizaciebis mxolod 6,3% atarebs 
Sefasebas mxolod sakuTari iniciativiT. is organizaciebi vinc atareben grZelvadiani 
Sedegis Sefasebas, ZiriTadad iwveven gare Semfaseblebs, mxolod 2% atarebs Sefasebas 
sakuTari ZalebiT (TviTSefaseba). 

diagrama 45 saqmianobis grZelvadiani Sedegis/ efeqtis Sefaseba
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diagrama 46 ra saxis Sefasebas iyeneben organizaciebi

3.4.4 dokumentacia

2010 wlis monacemebiT, sakmaod kargi mdgomareoba dafiqsirda dokumentaciis war-
moebis qve-keriteriumis mixedviT. TbilisSic da regionebSic, organizaciebis umeteso-
bas/naxevarze mets gaaCnia da dainteresebuli pirebisaTvis xelmisawvdomia: finansuri 
angariSebi (80,8%); SromiTi xelSekrulebebi TanamSromlebTan (79,2%); programuli 
angariSebi (73,8%); mimoweris dokumentebi (69,6%), mniSvnelovani Sexvedrebis oqmebi 
(67,1%); Sinaganawesi (63,8%). organizaciebis naxevarze mets gaaCnia auditoruli Semow-
mebis angariSi, aqedan mxolod 4,2% ambobs, rom auditis daskvna ar aris xelmisawvdomi. 

ganviTarebis strategiuli gegma da Sefasebis angariSi aqvs 48,6 da 49,1%-s. 

diagrama 47 dokumentaciis arseboba da xelmisawvdomoba
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3.5	 kriteriumi - misia, strategia

indeqsi (saSualo ariTmetikuli) - 2,3 (2005 w) 2, 63 (2010 w) 
ZiriTadi Sedegebi

zz qvekriteiumis - misia da strategia - saSualo maCveneblis mixedviT zrda yvelaze 
TvalsaCinoa 2005 wlebTan SeadrebiT. ukanaskneli wlebis manZilze organizaciebis 
saSualo maCveneblis zrda misiisa da strategiuli gegmis kriteriumis mixedviT 
SeimCneva rogorc TbilisSi, aseve regionul organizaciebSi; 2005 wlis monace-
mebiT, es dinamika, gansakuTrebiT Tbilisis organizaciebSi iyo TvalsaCino. 2010 
wlisTvis, zrdis tendencia regionebis organizaciebSi ufro gamokveTilia, Tumca 
Tbilisis organizaciebi mainc uswreben regionis organizaciebs. 

zz rogorc TbilisSi, ise regionebSi mniSvnelovnad gaizarda im organizaciaTa ricx-
vi, romelTac Camoyalibebuli misiis ganacxadi gaaCniaT;

zz strategiuli gegmis qmediTi dokumenti, instituciuri ganviTarebis SedarebiT 
maRal doneze myof organizaciebs gaaCniaT

monacemTa aRwera 

kriteiumis - misia da strategia - saSualo maCvenebeli 2005-2010 wlis manZilze  
2,3-dan 2,63 qulamde gaizarda. TbilisSi maCvenebeli 2,9-dan 3.1-mde, xolo regionebis 
organizaciebSi - 2-dan 2,26-mde avida. 

diagrama 48 organizaciebis Sefasebis SedarebiTi maCveneblebi misiis da strategiis kriteriumis 

mixedviT 2005-2010ww

diagrama 49 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi misiis da strategiis kri-

teriumis mixedviT 2005-2010ww
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diagrama 50 regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi misiis da strategiis 

kriteriumis mixedviT 2005-2010ww

diagrama 51 organizaciebis Sefasebis SedarebiTi maCveneblebi misiis da strategiis kriteriumis 

mixedviT regionebis WrilSi 2005-2010ww

misia- strategiis kriteriumis mixedviT saSualo maCveneblis zrdis tendencia Sein-
iSneba yvela regionSi, yvelaze mkveTrad gamoxatuli ki - kaxeTis, guriis, imereTis, same-
grelos da samcxe-javaxeTis regionebSia. 

3.5.1 misiis ganacxadi

saqmianobis strategiuli dagegmva organizaciis misiis gansazRvriT iwyeba. aRsan-
iSnavia, rom misiis ganacxadis arsebobis maCvenebelma imata 2005 welTan SedarebiT. Tu 
2005 wels gamokiTxulTa 72%-s qonda werilobiT formulirebuli misiis ganacxadi, 
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vixilavT, vnaxavT rom werilobiTi misiis ganacxadebis arsebobis procentuli maCvene-
beli gaizarda rogorc Tbilisis, ise regionis organizaciebSi. 

diagrama 52 gaaCnia Tu ara organizaciebs misiis ganacxadi, 2010 da 2005 wlebi

diagrama 53 werilobiTi misiis ganacxadis arseboba, Tbilisis da regionis organizaciebi, 2005-2010 

wlebi

3.5.2 startegiuli gegma

strategiuli gegma, rogorc qmediTi da proeqtebis Sesabamisi dokumenti SemuSave-
buli aqvT organizaciaTa 43,8 %-s. am maCveneblis mixedviTac ukeTesi mdgomareobaa 
Tbilisis organizaciebSi. regionis organizaciebis TiTqmis naxevars aranairi saxiT ar 
aqvs strategiuli gegma. Tbilisis organizaciebis umetesoba, romelTac aqvT strategi-
uli gegmis qmediTi dokumenti, instituciuri ganviTarebis mxriv I da II dones miekuTvna 
(87,9%), xolo regionis organizaciebis umetesoba ki II da III dones (77,8%). 
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diagrama 54 aqvs Tu ara organizacias strategiuli gegma4

3.6	 kriteriumi - materialur- teqnikuri baza

indeqsi (saSualo ariTmetikuli) - 3 (2005 w) 2.98 (2010 w) 
ZiriTadi Sedegebi

zz organizaciaTa materialur-teqnikuri bazis mixedviT saSualo maCvenebeli mniS-
vnelovnad ar Secvlila

zz 2010 wlis gamokiTxvis Tanaxmad, organizaciaTa naxevari kmayofilia im saofise 
teqnikiT, rac gaaCnia. 

zz 2005 welTan SedarebiT gaumjobesda organizaciebis teqnikuri 2005 welTan Sedar-
ebiT organizaciebs ufro meti raodenobis kompiuteri, printeri da telefoni 
aqvT 2010 wels. 

zz 2005 welTan SedarebiT kidev ufro gaizarda im organizaciebis ricxvi, romelTac 
sakuTrebaSi aqvT ofisi;

zz 2005 wlisgan gansxvavebiT, organizaciebisTvis praqtikulad aRar warmoadgens 
problemas internetis xelmisawvdomoba.

zz Tbilisis organizaciebs iseve, rogorc 2005 wels, ukeTesi teqnikuri aRWurviloba 
aqvT, regionis organizaciebTan SedarebiT, gansxvaveba kvlevis or etaps Soris pe-
riodSi faqtiurad ar Secvlilia;

monacemTa aRwera

2005-2010 wlis periodSi organizaciaTa materialur-teqnikuri bazis mixedviT sa-
Sualo maCvenebeli mniSvnelovnad ar Secvlilia (2010 – 2,98; 2005- 3)

4.	  2005 წელს ამ კითხვის პასუხების ფორმულირება განსხვავებული იყო, ამდენად არ მოხერხდა შედარება. 
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diagrama 55 organizaciebis Sefasebis SedarebiTi maCveneblebi materialur-teqnikuri bazis kri-

teriumis mixedviT 2005-2010ww

diagrama 56 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi materialur-teqnikuri 

bazis kriteriumis mixedviT 2005-2010ww

diagrama 57 regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi materialur-teqnikuri 

bazis kriteriumis mixedviT 2005-2010ww

regionebis mixedviT maCveneblebiT Tu vimsjelebT, Tbilisisa da Sida qarTlis gar-
da, yvela regionSi SeiniSneba gaumjobeseba materialur-teqnikuri bazis qvekriteriumis 
mixedviT. yvelaze metad TvalsaCino es winsvla samcxe-javaxeTSia. yvelaze nakleb ganvi-
Tarebulia raWa-leCxumis regioni. 
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diagrama 58 organizaciebis Sefasebis SedarebiTi maCveneblebi materialur-teqnikuri bazis kri-

teriumis mixedviT regionebis WrilSi 2005-2010ww

3.6.1 ofisi

gamokiTxulTa yvelaze didi nawili kvlav qiraobs saofise farTs. sakuTrebaSi sao-
fise farTi aqvT organizaciebis meoTxedze mets (27,9%), am maCvenebelma mcirediT imata 
2005 welTan SedarebiT. sakuTari ofisis flobis kuTxiT ufro mniSvnelovani gansxvave-
baa Tbilisisa da regionis organizaciebs Soris, Tbilisis organizaciebis 33,3% xolo 
regionis organizaciebis mxolod 24,3% aqvs sakuTari ofisi. 

diagrama 59 saofise farTiT uzrunvelyofis formebi, 2005-2010 wlebi

3.30
3.43Tbilisi

2.75

2.75
2.56

qvemo qarTli

kaxeTi

2.65

2.65

1.76

2.95

samcxe-javaxeTi

S ida qarTli

2005

2.88

1.75

2.67imereTi

raWa-leCxumi

2005

2010

2.61

3.00

2.57

2.67

aWara

samegrelo

3.38

2.61

3.13

00.400.300.200.100.0

guria

41.0
 f

27 9

39.2

24.6
sakuTari ofisi

qiraobs ofiss

12.9

27.

14.8ganTavsebulia damfuZneblis / xel mZRvanelis / 
TanamS romlis saxl S i 

2005

11.7

12.6usasyidlod sargeblobs saxelmwifo sakuTrebaS i 
arsebuli farTiT 

2005

2010

7.1

4.4sxva (usasyidlod sargeblobs sxva biznes struqturis / 
saz. organizaciis / skol is farTiT 

1.3

2.7

0.0 10.0 20.0 30.0 40.0 50.0

qiraobs saWiroebisamebr

%



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

54

diagrama 60 saofise farTiT uzrunvelyofis formebi, Tbilisi da regionebi 

3.6.2. TanamSromlebis samuSao adgiliT uzrunvelyofa

organizaciebis mier sakuTari TanamSromlebis samuSao adgiliT uzrunvelyofis kuTx-
iT Semdegi mdgomareobaa: meoTxedze mets (22,1%) aqvs saSualeba, uzrunvelyos samuSao ad-
giliT yvela mudmivi TanamSromeli, organizaciebis or mesamedze met nawilSi (39,6%) sa-
muSao adgilebi aqvs aramudmiv TanamSromlebsac, danarCen organizaciebSi ki saofise farTi 
ar aris sakmarisi TanamSromelTa samuSao adgilebiT uzrunvelyofisaTvis. 

diagrama 61 samuSao adgilebiT TanamSromelTa uzrunvelyofa
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3.6.3. saofise teqnika, sakomunikacio saSualebebi

organizaciaTa naxevari (49,2%) acxadebs rom maT xelT arsebuli saofise teqnika 
savsebiT sakmarisia. 2005 welTan SedarebiT gaumjobesda organizaciebis teqnikuri aR-
Wurviloba, saSualod erT organizaciaze amaTuim teqnikis saxis raodenobiT Tu vim-
sjelebT, 2005 welTan SedarebiT 2010 wels organizaciebs ufro meti raodenobis kom-
piuteri, printeri da telefoni aqvT. 

organizaciebisTvis praqtikulad aRar warmoadgens problemas internetis xelmis-
awvdomoba. Tu jer kidev 2005 wels organizaciaTa 25%-s internetiT sargebloba ar 
SeeZlo sakuTari ofisidan, 2010 wels maTi wili 9%-mde Semcirda. am SemTxvevaSic ki 
uinternetobis mizezi kompiuteris arqonaa da ara internetTan kavSiris. 

diagrama 62 organizaicebis mier saofise teqnikis saSualebebis floba, saSualo maCvenebeli erT 

organizaciaze, 2005-2010 wlebi

3.7	 kriteriumi -- adamianuri resursebis marTva 

indeqsi (saSualo ariTmetikuli) - 2,48 (2005 w) 2, 24 (2010 w.) 
ZiriTadi Sedegebi

zz adamianuri resursebis marTvis kriteriumis mixedviT gamokiTxul sazogadoebriv 
organizaciaTa saSualo qula 2005-2010 wlis periodSi Semcirda. sxva kriteri-
umebTan SedarebiT, am kriteriumSi kleba yvelaze ufro sagrZnobia.

zz organizaciebis daaxloebiT mesameds rogorc TbilisSi, ise regionebSi ar hyavT 
mudmivanazRaurebadi TanamSromlebi. 

zz Tbilisis organizaciebSi regionis organizaciebTan SedarebiT saSualod ufro 
meti mudmivanazRaurebadi da droebiTi kadria dasaqmebuli, regionebSi ki ufro 
metia moxaliseobriv sawyisze momuSaveTa saSualo raodenoba. 

zz gamokiTxul organizaciaTagan daaxloebiT naxevari iyenebs moxaliseTa resurss 
(ufro metad regionebSi). moxaliseebis funqciebi mkveTrad gamokveTilia orga-
nizaciebis mxolod mesamedSi, maT hyavT moxaliseebis xelmZRvanelebi.
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zz Ria konkursis wesiT TanamSromelTa miReba ufro metad danergilia Tbilisis orga-
nizaciebSi, Tumca regionis organizaciebis mesamedze metma daiwyo TanamSromelTa 
SerCevis formaluri proceduris gamoyeneba.

zz TanamSromelTa momzadebis garkveuli sistema aqvT organizaciaTa naxevarze mets 
(53,7%). Tumca yvelaze gavrcelebulia ufaso seminarebze TanamSromlebis gagzavnis 
praqtika. 2005 welTan SedarebiT mTlianobaSi moiklo kvalifikaciis amaRlebisTvis 
safasuris gadaxdis SemTxvevebma, es Semcireba ZiriTadad Tbilisis organizaciebis 
xarjze moxda (Tu 2005 wels TbilisSi gamokiTxuli organizaciebidan 47% mimarTavda 
TanamSromelTa gadamzadebis am formas, 2005 wels igive maCvenebeli 14,6%-s Seadgens).

zz 2010 wlis monacemebiT, TanamSromelTa wasvlis mizezi yvelaze xSirad aris Sesa-
bamisi anazRaurebiT uzrunvelyofis problema. 2005 wlis monacemebiT ki kadris 
gadinebis mTavari mizezi iyo saxelmwifo struqturebSi gadasvla. 

monacemTa aRwera

adamianuri resursi nebismieri tipis organizaciisaTvis kritikuli da ganmsazRvre-
li resursia. adamianuri resursis kriteriumis SefasebaSi kvlevis farglebSi yuradRe-
ba gamaxvilebulia sazogadoebriv organizaciebSi mobilizebuli da SenarCunebuli ada-
mianuri resursis (maT Soris anazRaurebadi da moxaliseobrivi resursis) raodenobriv 
maCveneblebze; SerCevis formalizebul meqanizmebze, profesiuli ganviTarebis mizan-
mimarTulobasa da formebze; 

diagrama 63 . organizaciebis Sefasebis SedarebiTi maCveneblebi adamianuri resursebis marTvis 

kriteriumis mixedviT 2005-2010ww.

diagrama 64. Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi adamianuri resursebis 

marTvis kriteriumis mixedviT 2005-2010ww.
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adamianuri resursebis marTvis kriteriumis mixedviT gamokiTxul sazogadoebriv or-
ganizaciaTa saSualo qulam 2005-2010 wlebis periodSi daiklo 2,48 (2005 w) 2, 24 (2010 w). 
sxva kriteriumebTan SedarebiT, am kriteriumSi kleba yvelaze ufro sagrZnobia. 

diagrama 65. regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi adamianuri resursebis 

marTvis kriteriumis mixedviT 2005-2010ww

Tbilisis organizaciebis saSualo qula 3,2-dan 2,5-mde Camovida, regionebis orga-
nizaciebis saSualo qula ki -- 2,1-dan 2,06-mde. regionebSi kleba Zalian umniSvneloa, rac 
saSualebas gvaZlevs davaskvnaT, rom kriteriumis mixedviT kleba, ZiriTadad, Tbilisis 
organizaciebis maCvenebliTaa ganpirobebuli. 

regionebis mixedviT saSualo qulebis ganxilva gvaCvenebs, rom samcxe-javaxeTSi, 
imereTSi, guriasa da kaxeTSi adamianuri resursebis kuTxiT mniSvnelovani pozitiuri 
cvlilebebi moxda. Sida qarTlsa da TbilisSi ki monacemebi sagrZnoblad gauaresda, 
samegrelosa da aWaraSi, situacia, faqtobrivad, ar Secvlila. 

diagrama 66. organizaciebis Sefasebis SedarebiTi maCveneblebi regionebSi adamianuri resursebis 

marTvis kriteriumis mixedviT 2005-2010ww 
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organizaciis adamianuri resursebis Sefasebisas gaanalizebulia organizaciis 
wevrebis resursi, anazRaurebadi TanamSromlebi da moxaliseobrivi resursi.

2005 wlis kvlevis mixedviT, sazogadoebriv organizaciebSi momuSave adamianuri 
resursis 3 tipi gamoiyo: 

1.	 mudmivStatiani anazRaurebadi TanamSromlebi;
2.	 programebSi droebiT dasaqmebuli anazRaurebadi TanamSromlebi;
3.	 moxaliseebi.
mocemuli definiciebi qarTuli arasamTavrobo organizaciebis praqtikidan gamom-

dinareobs da nawilobriv ar Seesabameba gavrcelebul formalur gansazRvrebebs. 
sazogadoebrivi organizaciebis ZiriTadi finansuri wyaro donorebis mier gacemuli 
grantebia. TanamSromlebi proeqtebidan iReben miznobriv anazRaurebas an honorarebs, 
proeqtis damTavreba, xSir SemTxvevaSi, iwvevs TanamSromlis formaluri statusis cv-
lilebas, xolo misi realuri mdgomareoba organizaciaSi ucvleli rCeba. aseTi tipis 
TanamSromlebi ,,mudmivStatiani anazaurebadi TanamSromlebis” jgufSi Sedian.

3.7.1 organizaciis wevrebi, TanamSromlebi da moxaliseebi

gamokiTxuli organizaciebidan mesamedze mets ar hyavs wevrebi, daaxloebiT ori 
mexuTedi mcirewevriani organizaciaa (3-50 wevri). iSviaTia mravalwevriani organizacie-
bi, 100 da meti wevri hyavs gamokiTxulTa 13,8%-s. am jgufs ZiriTadad miekuTvnebian 
profesiuli gaerTianebebi, ekologiuri organizaciebi, ama Tu im viwro samizne jguf-
Tan (SSmp, qalebi, devnilebi) momuSave organizaciebi. sul gamokiTxul organizaciebSi 
gaerTianebulia 55,794 adamiani. 

wevrTa saerTo krebis yovelwliuri Catarebis praqtika danergilia mxolod orga-
nizaciaTa 58%-Si. danarCen organizaciebSi wevrTa kreba Catarda dafuZnebisas an tar-
deba araregularulad. 

diagrama 67. organizaciis wevrebis raodenoba

0.85000-ze meti

2.1

2.1

501-1000-mde

1000-5000-mde

4.6

4.2

101-200-mde

200-500-mde

16.7

7.5

21-50-mde

51-100-mde

12.1

12.6

3-10-mde

11-20-mde 41.4%

37.2

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0

0

%



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

59

sul gamokiTxul organizaciebSi grZelvadiani periodiT (erT weli an meti) dasaqme-
bulia 2184 adamiani, droebiT dasaqmebulia 2245 adamiani. gamokiTxul organizaciebSi 
sul muSaobs 3,565 moxalise.

diagrama 68. arasamTavrobo organizaciebis adamianuri resursebis jamuri maCveneblebi Tbilissa 

da regionebSi

diagrama 69. organizaciaTa wili, romelTac ar hyavT anazRaurebadi personali / moxalise

organizaciebis daaxloebiT mesameds, rogorc TbilisSi, ise regionebSi ar hyavs 
mudmivanazRaurebadi TanamSromlebi, moxaliseebi ar hyavs Tbilisis organizaciebis 
TiTqmis naxevar, da regionis organizaciebis mesamedze mets. droebiT dasaqmebulebi  
(erT welze naklebi vadiT) ufro metad hyavT regionis organizaciebs. 
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saSualod erT organizaciaze adamianuri resursebis raodenoba mcirediT gaizarda 
2005 welTan SedarebiT: saSualod qarTul sazogadoebriv organizaciebSi dasaqmebulia 
9 mudmivanazRaurebadi TanamSromeli da droebiT dasaqmebuli TanamSromeli. moxali-
seTa saSualo raodenoba ki 15-is tolia. 

diagrama 70. adamianuri resursebis saSualo raodenoba, 2005-2010 ww

Tbilisis organizaciebSi regionis organizaciebTan SedarebiT saSualod ufro meti 
mudmivanazRaurebadi da droebiTi kadria dasaqmebuli, regionebSi ki ufro metia mox-
aliseobriv sawyisze momuSaveTa saSualo raodenoba. 

diagrama 71. adamianuri resursebis saSualo raodenoba Tbilissa da regionebSi
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gamokiTxul organizaciaTagan daaxloebiT 52% iyenebs moxaliseTa resurss.
im organizaciebSi, romlebSic iyeneben moxaliseobriv Sromas, moxaliseebi exmarebian 

xelfasze momuSave TanamSromlebs (67,6%), danarCen nawilSi ki moxaliseebs aqvT mkveTrad 
gamokveTili funqciebi da ar xdeba momuSave TanamSromlebis funqciebis dublireba (32,4%). 

cxrili # 10. moxaliseebis roli organizaciaSi

ra adgili ukaviaT moxaliseebs organizaciaSi %

moxaliseebi droebiT arian uxelfasod da akvirdebian organizaciis muSaobas 
(dasaqmebis imediT) 

38,8

moxaliseebi arian is TanamSromlebi, romelTac organizacia xelfasiT ver 
uzrunvelyofs 

6,8

moxaliseebi arian adamianebi, romelTac surT sakuTari wvlili Seitanon 
organizaciis saqmianobaSi, maTi motivacia anazRaureba ar aris 

54,4

moxaliseTa mozidvisa da SerCevis meqanizmi organizaciaTa gancxadebiT gaaCnia mxolod 
25%-s (gamokiTxulTa 15%), danarCen SemTxvevaSi ki moxaliseebi spontanurad, daugegmavad 
Cndebian organizaciaSi - nacnob-megobrebi, sakuTari iniciativiT mosuli pirebi . . .

diagrama 72. moxaliseebis mozidvis meqanizmis arseboba organizaciebSi

yvela moxalisisTvis samuSao adgili gamoyofili aqvs organizaciaTa 35%-s, nawilisT-
vis -- 18,6%-s, mcire nawilisTvis --15%-s, xolo saerTod ar aqvs organizaciaTa 31,4%-s. 
maTgan, romlebsac hyavs moxaliseebi, mesamedze metSi (36,3%) gamoyofilia TanamSromeli, 
romelic xelmZRvanelobs moxaliseobriv programebs, mesameds (33,3%) ar hyavs aseTi adami-
ani, organizaciaTa 30,4%-Si ki moxaliseTa marTvas sxvadasxva TanamSromeli iTavsebs. 

moxaliseebis ganviTarebaze mizanmimarTulad zrunavs mxolod 22% (im organizacie-
bidan, romlebsac hyavs moxaliseebi), ZiriTadad ki moxaliseTa ganviTareba spontanuri 
procesia. 
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diagrama 73. moxaliseTa ganviTarebaze zrunva

organizaciebis TiTqmis naxevari (48%) srulad unazRaurebs moxaliseebs satrans-
porto da saqmianobasTan dakavSirebul sxva xarjebs, daaxloebiT mexuTedi (22%) ki -- 
mxolod nawilobriv. 

3.7.2 kadrebis SerCeva, ganviTarebaze zrunva, SenarCuneba

Ria konkursis wesiT TanamSromelTa miReba ufro metad danergilia Tbilisis orga-
nizaciebSi, Tumca regionis organizaciebis 44% iyenebs TanamSromelTa SerCevis am for-
masac. Tanabrad gavrcelebulia TanamSromlis SerCeva rekomendaciisa da moxaliseebze 
dakvirvebis safuZvelze. 

diagrama 74. TanamSromelTa SerCevis formebi, Tbilisisa da regionis Sedareba 
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TanamSromelTa momzadebis raime (garkveuli) sistema aqvs organizaciaTa naxevarze mets 
(53,7%), Tumca yvelaze gavrcelebulia ufaso seminarebze TanamSromlebis gagzavnis praqti-
ka. kvalifikaciis amaRlebisTvis safasuris gadaxda SedarebiT iSviaTia. Tumca aqac Tbilisis 
organizaciebs ufro metad aqvT saSualeba TanamSromlis momzadebisTvis / staJirebisTvis 
gadaixados fuli. 2005 welTan SedarebiT mTlianobaSi moiklo kvalifikaciis amaRlebisT-
vis safasuris gadaxdis SemTxvevebma, es Semcireba ZiriTadad Tbilisis organizaciebis xar-
jze moxda (Tu 2005 wels TbilisSi gamokiTxuli organizaciebidan 47% mimarTavda TanamS-
romelTa gadamzadebis am formas, 2005 wels igive maCvenebeli 14,6%-s Seadgens).

diagrama 75. organizaciebSi TanamSromelTa momzadebis formebi, Tbilisi, regionebi, 2005-2010 ww

diagrama 76. TanamSromelTa momzadebis formebi
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gasuli 2 wlis ganmavlobaSi organizaciaTa 40,6%-Si TanamSromelTa ricxvi gaizar-
da, 44,4%-Si praqtikulad ar Secvlila, mxolod mcire nawilSi (15,1%) Semcirda Tanam-
SromelTa raodenoba. TanamSromelTa wasvlis mizezi yvelaze xSirad xdeba Sesabamisi 
anazRaurebiT uzrunvelyofis problema. 2005 wlis monacemebiT ki kadris gadinebis 
mTavari mizezi iyo saxelmwifo struqturebSi gadasvla. 

diagrama 77. TanamSromlis wasvlis mizezebi, 2005-2010 ww

3.8	 kriteriumi - finansuri resursebi, finansuri mdgradoba 

indeqsi (saSualo ariTmetikuli) - 2,6 (2005 w) 2, 63 (2010 w) 
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zz 2005 welTan SedarebiT, 2010 wels finansuri resursebis kriteriumis saSualo 
maCvenebeli umniSvnelod gaizarda; TbilisSi organizaciebis maCvenebeli daklebu-
lia, xolo regionebSi - SedarebiT momatebuli

zz iseve, rogorc 2005 wels organizaciaTa didi umravlesobisTvis dafinansebis mTa-
vari wyaro kvlav saerTaSoriso / adgilobrivi donori organizaciebia. 

zz 2005 welTan SedarebiT gaizarda im organizaciaTa wili, romelTac bolo 2 wlis 
ganmavlobaSi saxelmwifos SekveTa/granti miiRes. mniSvnelovnad Semcirebulia saw-
evro gadasaxadis wvlili 

zz jamuri adgilobrivi dafinanseba (sawevro, Semowiruloba kerZo pirisgan da bizne-
sidan, saxelmwifo SekveTa, sakuTari Semosavali) qarTuli sazogadoebrivi orga-
nizaciebis SemosavlebSi saSualod 25%-s Seadgens, rac finansuri stabilurobisa 
da daculobisTvis arc Tu ise maRali maCvenebelia. 

zz dafinansebis wyaroebis raodenobis TvalsazrisiT, qarTul sazogadoebriv orga-
nizaciebSi, aseve arasaxarbielo mdgomareobaa. organizaciebis umetesobas (61,3%) 
dafinansebis mxolod erTi tipis wyaro aqvs 

zz arasamTavrobo organizaciebis saerTo dafinanseba zrdadia. am monacemebs re-
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regionis organizaciebis saerTo jamur biujetebs Soris sxvaoba. Tumca orive 
jgufSi SeiniSneba zrdis tendencia. 

zz gamokiTxulTa naxevarze mets sami wlis ganmavlobaSi metnaklebad stabiluri Se-
mosavlebi aqvT. 

zz finansuri angariSgebis auditis Catarebis praqtika SedarebiT gavrcelebulia 
Tbilisis organizaciebSi. regionis organizaciebis TiTqmis naxevars arcerTxel 
ar Cautarebia auditi, rac, ZiriTadad auditis momsaxurebis fasTan aris dakav-
Sirebuli. 

monacemTa aRwera

finansuri resursebi organizaciis ganviTarebis da mdgradobis erT-erTi mniS-
vnelovani da kritikuli aspeqtia. 

ganviTarebul organizaciebSi awyobilia rogorc finansebis marTvis: biuje-
tis dagegmvis, kontrolis, angariSgebis meqanizmebi, aseve uzrunvelyofilia or-
ganizaciis finansuri mdgradoba da finansuri daculoba, rac pirvel rigSi da-
finansebis wyaroebis (ekonomikuri saqmianobidan miRebuli sakuTari Semosavali, 
saxelmwifos SekveTa, sawevro, Semowiruloba, granti da a.S. ) mravalferovnebas 
gulisxmobs. organizacia finansurad SedarebiT daculad iTvleba im SemTxvevaSi, 
Tuki misi dafinansebis arcerTi wyaro ar iZleva saxsrebis 40%-ze mets da orga-
nizaciaSi mudmivad arsebobs da moqmedebs adgilobrivi resursebis mobilizebis 
strategia, ris Sedegadac wliuri Semosavlebis garkveuli procenti adgilobrivi 
resursebidan Semodis.

diagrama 78 organizaciebis Sefasebis SedarebiTi maCveneblebi finansuri resursebis kriteriumis 

mixedviT 2005-2010ww

2005 welTan SedarebiT, 2010 wels umniSvnelod gaizarda (faqtiurad ar Secvlila) 
organizaciebis saSualo maCvenebeli finansuri resursebis da finansebis marTvis krite-
riumis mixedviT (2,6 – 2005; 2,63 - 2010)

Tumca, TbilisSi organizaciebis saSualo maCvenebeli daklebulia - 3.33-dan 3.09-
mde, xolo regionebSi SedarebiT momatebuli - 2,3-dan 2.33-mde

Tuki, monacemebs regionebis WrilSi SevxedavT, TvalsaCinoa, rom gansakuTrebiT 
mkveTri zrda finansuri resursebis kriteriumis mixedviT SeiniSneba isev da isev samcxe-
javaxeTSi, imereTSi, guriaSi, aWaraSi. saSualo maCveneblis mixedviT liderobs Tbilisi, 
guria, imereTi. finansuri resursebis qvekriteriumis mixedviT saSualo maCveneblis 
kleba dafiqsirda mxolod, Tbilissa da Sida qarTlSi. 
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diagrama 79 Tbilisis organizaciebis Sefasebis SedarebiTi maCveneblebi finansuri resursebis 

kriteriumis mixedviT 2005-2010ww

diagrama 80 regionebis organizaciebis Sefasebis SedarebiTi maCveneblebi finansuri resursebis 

kriteriumis mixedviT 2005-2010ww

diagrama 81 organizaciebis Sefasebis SedarebiTi maCveneblebi finansuri resursebis kriteriumis 

mixedviT regionebis WrilSi 2005-2010ww
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3.8.1 finansuri mdgradoba, dafinansebis wyaroebis mravalferovneba 

iseve, rogorc 2005 wels organizaciaTa umravlesobisTvis dafinansebis mTavari 
wyaro kvlav saerTaSoriso organizaciebis/fondebisa da dasavluri fondebis mier 
daarsebuli qarTuli fondebisgan miRebuli grantebia. 2005 welTan SedarebiT gaizar-
da im organizaciaTa wili (22%), romelTac saxelmwifos SekveTa/granti miuRiaT bolo 
2 wlis ganmavlobaSi. Tumca am organizaciebis wliur biujetSi dafinansebis am wyaros 
moculoba rogorc wesi ar aRemateba 30%-s. 

gamokiTxulma organizaciebma sul daasaxeles 200-ze meti donori organizacia, 
maTgan yvelaze xSirad dasaxelebulia 17 organizacia (10-i da meti dasaxeleba). orga-
nizaciebis mier dasaxelebuli donorebis dajgufebis Sedegad, gamovlinda, rom yvelaze 
xSirad qarTul sazogadoebriv seqtors afinanseben Semdegi tipis donorebi:
zz saerTaSoriso fondebi
zz dasavluri fondebis mier daarsebuli qarTuli fondebi („Ria sazogadoeba - saqarT-

velo“, „evraziis TanamSromlobis fondi“.)
zz saerTaSoriso ganviTarebis saagentoebi da saministroebi
zz sxva qveynebis sazogadoebrivi organizaciebi
zz saelCoebi (safrangeTis, iaponiis, niderlandebis, holandiis, amerikis...)

diagrama 82 dafinansebis wyaroebi

yvelaze xSirad dasaxelebul donor organizaciebSi moxvdnen : fondi ”Ria sazo
gadoeba - saqarTvelo“ (7,9%), evraziis TanamSromlobis fondi (5,8%) da evrokomis-
ia (5,2%)
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diagrama 83 yvelaze xSirad dasaxelebuli donori organizaciebi

2005 welTan SedarebiT gazrdilia saxelmwifos SekveTebi/granti (14,1%-dan 
22.1%-mde) da mniSvnelovnad Semcirebulia sawevro gadasaxadis wvlili (33,1%-dan 
13,3%-mde);

diagrama 84 organizaciebis dafinansebis wyaroebi, 2005-2010 wlebi

organizaciaTa Semosavlis mTavar wyaros kvlav donorebisgan miRebuli grantebi 
warmoadgens, organizaciaTa 72,9%-Tvis grantebiT miRebuli Semosavali biujetis 50-
100%-s Seadgens. es faqtori maT finansur stabilurobasa da daculobaze arasaxar-
bielod aisaxeba. 
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diagrama 85 organizaciaTa dafinansebis wyaroebi, biujetSi wvlilis mixedviT 

organizaciebis finansuri stabilurobis ukeTesad gasaanalizeblad, 2010 wlis kv-
levaSi calke moxda adgilobrivi (sawevro, Semowiruloba kerZo pirisgan da biznesidan, 
saxelmwifo SekveTa, sakuTari Semosavali) da sagranto wyaroebis biujetSi wilis daan-
gariSeba. gamoikveTa, rom jamuri adgilobrivi dafinanseba qarTuli sazogadoebrivi 
organizaciebis SemosavlebSi saSualod 25%-s Seadgens, rac finansuri stabilurobisa 
da daculobisTvis arc Tu ise maRali maCvenebelia. 

diagrama 86 organizaciaTa dafinansebis wyaroebi - granti / adgilobivi dafinanseba procentuli 
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diagrama 87 organizaciaTa dafinansebis wyaroebi - granti / adgilobivi dafinanseba - mocu-

loba

dafinansebis wyaroebis raodenobis TvalsazrisiT, qarTul sazogadoebriv orga-
nizaciebSi, aseve arasaxarbielo mdgomareobaa. organizaciebis umetesobas (61,3%) dafi-
nansebis mxolod erTi tipis wyaro aqvs (ZiriTadad - granti). dafinansebis 2 tipis wyaro 
sul 21,3%-s gaaCnia, xolo 3 da meti tipis - 9,6%-s

diagrama 88 organizaciaTa dafinansebis wyaroebis raodenoba 

31648250

7914387.5

23733862.5

sul Semosavali

adgilobrivi 
(sawevro, Semowiruloba 

kerZo pirisgan da 
biznesidan, saxelmwifo 

SekveTa, sakuTari 
Semosavali) 

granti

USD

61.3

21.3

4.6 4.6

0.4
0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

dafinansebis 1 wyaro dafinansebis 2 wyaro dafinansebis 3 wyaro dafinansebis 4 wyaro dafinansebis 5 wyaro

pr
o
c
en
t
i



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

71

diagrama 89 dafinansebis mxolod erTi wyaros mqone organizaciebis ganawileba wyaros mixedviT

is organizaciebi, romlebsac dafinansebis mxolod erTi wyaro gaaCnia, dafinan-
sebas ZiriTadad grantis saxiT iReben (83,7%), mxolod saxelmwifo SekveTa aqvs orga-
nizaciebis 6,8%-s, da mxolod sakuTari Semosavali - 3,4%

organizaciebs sakuTari Semosavali aqvT Semdegi tipis aqtivobebidan: 
zz sxvadasxva saxis saswavlo kursebis organizeba
zz farTis gaqiraveba, miwis / Senobis ijara
zz internet momsaxurebis centri
zz gazeTis gayidva
zz reklama
zz marketinguli kvleva
zz speqtaklidan Semosuli Tanxa
zz filmebis damzadeba
zz gamofena-gayidvebi
zz sasoflo-sameurneo produqciis gayidva
zz wignebis distribucia
zz publikaciebis gayidva
zz buRalterTa sertificireba
zz stamba
zz kompiuteruli teqnikis SekeTeba
zz biznes gegmebis Sedgena
zz maRazia

im organizaciebSi, romlebic ewevian ekonomikur saqmianobas, ekonomikuri saqmiano-
biT miRebuli jamuri Semosavlis wili organizaciaTa wliur SemosavalSi Tbilisis da 
regionis organizaciebisTvis daaxloebiT 12%-s Seadgens. 
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diagrama 90 organizaciaTa samewarmeo saqmianobidan Semosavlebi, jamuri maCvenebeli, wili 

mTliani biujetidan, 2009 weli

Tumca mniSvnelovania aRiniSnos, rom moculobiT Tbilisis organizaciebis Semo-
savali 2,5-jer aRemateba regionebisas (TbilisSi:2 759 906 000 aSS dolari, regionebSi 
- 1 075 261 aSS dolari). anu, saqarTvelos masStabiT, sazogadoebrivi organizaciebis 
mier ekonomikuri saqmianobiT miRebuli saSualo wliuri Semosavlis 72% modis Tbili-
sis organizaciebze, da 28%-regionis organizaciebze. 

3.8.2. Semosavlis moculoba; Semosavlebis zrdis dinamika da dafinansebis uwyvetoba

diagrama 91 gamokiTxulTa 2009 wlis wliuri biujetis moculoba
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imisaTvis rom respodentebisTvis ufro komfortuli yofiliyo wliuri biujetis 
Sesaxeb kiTxvaze pasuxis gacema, kiTxvarSi miTiTebuli iyo Tanxebis diapazonebi, Sesa-
bamisad respodentebi ar asaxelebdnen biujetis zust moculobas. amdenad organizaci-
aTa wliuri biujetis dinamikis SefasebisTvis gamoviyeneT e.w. saSualo awonili maCvene-
beli. saorientacio Tanxad aviReT Tanxis diapazonis Sua wertili. mag.: diapazonisTvis 
1000-5000$, Sua wertili aris 3000$. am midgomiT daTvlili iqna yvela gamokiTxuli or-
ganizaciebis wliuri biujetis jamuri maCveneblebi 2007, 2008 da 2009 wlebisTvis. miRe-
buli cifrebi cxadyofs, rom arasamTavrobo organizaciebis saerTo dafinanseba zrda-
dia. am monacemebs regionebis da Tbilisis WrilSi ganxilvisas Cans rom sakmaod didia 
Tbilisisa da regionis organizaciebis saerTo jamur biujetebs Soris sxvaoba. Tumca 
orive jgufSi SeiniSneba zrdis tendencia. 

diagrama 92 gamokiTxulTa wliuri biujetis moculobis dinamika, jamuri maCvenebeli, 2007-2009 

wlebi, Tbilisis da regionebis Sedareba

biujetis dinamikis mxriv gamovyaviT Semdegi jgufebi:
1 - organizaciebi, romelTa dafinanseba stabiluria bolo ori wlis ganmavlobaSi 

mainc
2 - organizaciebi, romelTa dafinansebis moculoba izrdeba bolo ori wlis ganmav-

lobaSi mainc
3-organizaciebi, romelTa dafinansebis moculoba mcirdeba 
4 - organizaciebi, romelTac arastabiluri dafinanseba aqvT, romelime wels bevrad 

meti qondaT, vidre danarCen wlebSi. an romelime wels saerTod ver moaxerxes Tanxebis 
mobilizeba

5 - organizaciebi, romelTac sami wlidan erT-erT wels ar qondaT an praqtikulad 
ar qondaT dafinanseba (0-1000 $-mde)

6- organizaciebi, romelTac dajgufeba dafinansebis dinamikis kuTxiT ver moxerxda 
( ar daasaxeles Semosavlebi, 2007 wlis Semdeg daregistrirebulebi )

gamokiTxulTa naxevarze mets sami wlis ganmavlobaSi metnaklebad stabiluri Se-
mosavlebi aqvT. am periodis ganmavlobaSi Semosavlebi wlidan wlamde gaezarda orga-
nizaciaTa 15%, xolo Seumcirda 5,8%-s. daaxloebiT yovel meaTe (11,3%) organizaciis 
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Semosavlebi arastabiluria wlidan wlamde, Seswavlili romelime wlidan hqonda bevrad 
meti, vidre sxva wels. 

diagrama 93 organizaciis jgufebi, 2007-2009 wlebSi organizaciis wliuri Semosavlebis dinamikis 

mixedviT

organizaciaTa umetesobas dafinansebis wyveta ar qondaT an hqonda mcire periodis 
ganmavlobaSi (araumetes 2 Tvisa). 

diagrama 94 dafinansebis wyvetis xangrZlivoba

dafinansebis wyvetis SemTxvevaSi organizaciebis umetesoba (43,1%) saqmianobas mox-
aliseobrivad agrZelebs, samewarmeo saqmianobis xarjze saqmianobas warmarTavs 20,8%, 
xolo organizaciis wevrebis SemowirulobebiT / paralelurad sxva adgilas muSaobis 
xarjze moqmedebs organizaciebis 27,8%. 
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cxrili # 11 dafinansebis wyvetis SemTxvevaSi rogor inarCuneben organizacias

validuri %
samewarmeo Semosavali (kompiuteruli kursebi, filmebis damzadeba, gazeTis 
gamoSveba, konsultaciebi biznesisTvis, treningebi, publikaciebis gayidva .....)

20,8

organizaciis wevrTa Semowirulobebi / paralelurad muSaoben sxva adgilze 27,8
moxaliseobrivi Sroma 43,1
kerZo / biznes Semowirulobebi 2,8
sawevro 2,8
partniori organizaciis daxmareba 2,8

3.8.3. finansebis marTva, biujetis dagegmva, auditi

diagrama 95 wliuri biujetis dagegmva, regionis da Tbilisis organizaciebi, 2005-2010 wlebi

momavali wlis biujets gegmavs Tbilisis organizaciebis 49% da regionis orga-
nizaciebis 35,4%. 

maTgan vinc gegmavs wliur biujets, dagegmili biujetis didi %-iT (90% da meti) 
Sesruleba SesZlo 54,4%-ma. 

diagrama 96 ra %-iT Seasrules dagegmili biujeti Tbilisis da regionis organizaciebma
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finansuri angariSgebis, auditis Catarebis praqtika SedarebiT gavrcelebulia 
Tbilisis organizaciebSi. regionis organizaciebis TiTqmis naxevars arcerTxel ar Cau-
tarebia auditi. amis erT-erTi mTavari mizezi aris am servisis siZvire. mcire biujetiani 
organizaciebisTvis auditis Catareba gaumarTlebeli fufunebaa. 

diagrama 97 auditis Catarebis praqtika 

sazogadoebrivi organizaciebis ekonomikuri saqmianoba
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zz calkeuli sazogadoebrivi organizaciebi ekonomikur saqmianobas 90-ani wlebis da-
sawyisidan ewevian, Tumca, ekonomikuri saqmianobis dawyebis SemTxvevebma sagrZno-
blad moimata 2005-2008 wlebSi. 
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zz ZiriTadad, organizaciebi ekonomikur saqmianobas organizaciis farglebSi ewevian 
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anobis warmarTvis gamocdileba, am saqmianobis dawyebis ZiriTad motivad orga-
nizaciis finansur stabilurobas asaxeleben, daaxloebiT ori mexuTedi aRniSnavs, 
rom ekonomikuri saqmianobis dawyebis mizani programuli miznebis ganxorcielebaa; 
ekonomikuri saqmianobis mqne organizaciebis umetesoba Tvlis, rom maTi orga-
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nizaciebisaTvis Zalian mniSvnelovania aseTi tipis saqmianobis arseboba, rogorc 
programuli miznebis miRwevis, aseve organizaciis imijisa da finansuri mdgrado-
bis/avtonomiisaTvis. 

zz ekonomikuri saqmianobis dafinanseba gamokiTxuli organizaciebis 66%-Si mTlianad 
Tavad ekonomikuri saqmianobidan Semosuli TanxebiT xdeba, xolo 34%-Si ekonomi-
kuri saqmianoba nawilobriv sxva wyaroebidanac finansdeba (donorebidan Semosuli 
Tanxebi, saxelmwifos Tanadafinanseba, Semowirulobebi da a.S.)

zz ekonomikuri saqmianobis warmarTvisaTvis saWiro pirveladi investiciebi (rogorc 
finansuri, aseve teqnikuri) yvelaze xSirad saerTaSoriso organizaciebis mier iyo 
ganxorcielebuli 

zz sazogadoebrivi organizaciebis mier warmarTul ekonomikur saqmianobaSi dasaqme-
bulia 700-mde adamiani. yvelaze xSiria SemTxvevebi, rodesac organizacias eko-
nomikur saqmianobaSi dasaqmebuli yavs 7-dan 10 adamianamde. ZiriTadad, sakuTari 
TanamSromlebi, mowveuli specialistebi da calkeul SemTxvevebSi - beneficiarebi. 

zz ekonomikuri ganviTarebis perspeqtivebs organizaciebi ZiriTadad sakuTari 
codnis da praqtikis gaRrmaveba da ganviTarebasa da profesiuli zrdaSi xedaven. 

garda amisa, perspeqtiul iniciativebad dasaxelda biznes inkubatorebis, sesxis sagran-
to fondebis Seqmna; mTavrobasTan TanamSromloba; 

monacemTa aRwera

sul 2010 wlis kvlevis farglebSi gamokiTxuli organizaciebidan ekonomikur saqmi-
anobas 21% awarmoebs. aRniSnuli organizaciebi ZiriTadad ewevian momsaxurebis gayid-
vas (91,8%), saqonlis, produqciis gayidvas (26,5%), uZravi qonebis gaqiravebas (16,3%). 
kategoriaSi sxva, dasaxelda sakuTari radio, mikrosafinanso sesxebis gacema. 

diagrama 98 ekonomikuri saqmianobis tipi - procentuli maCveneblebi 

ekonomikuri saqmianobis dawyebis SemTxvevebi sazogadoebriv organizaciebSi Sedar-
ebiT 2005 wlidan gaxSirda (2005-2010 wlis periodSi ekonomikuri saqmianoba wamoiwyo 
48,9%-ma), Tumca aris organizaciebi, romlebic msgavs saqmianobas 90-ani wlebis dasawy-
isidan ewevian.
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diagrama 99 SekiTxva - romeli wlidan eweviT ekonomikur saqmianobas (procentuli maCvenebeli)

im organizaciebisaTvis, romlebic ekonomikur saqmianobas ewevian, ekonomikuri 
saqmianobis wili jamur SemosavalSi, yvelaze xSirad (51%-Si) 5-dan 30%-mde Seadgens, 
Tumca aris SemTxvevebi (13%), rodesac ekonomikuri saqmianobis wili organizaciis 
biujetSi 50-100%-s Seadgens. aseTi organizaciebis wliuri biujeti umetesad (50%-Si) 
5000-10 000mde farglebSi meryeobs. 

diagrama 100 samewarmeo saqmianobidan miRebuli Semosavlis wili mTlian SemosavalSi (procentu-

li maCvenebeli)

ekonomikuri saqmianobis mqone organizaciebis saerTo wliuri Semosavali (Sesrule-
buli biujeti) 2009 wlisTvis ufro xSirad (39,1%) 100 000-dan - 500 000-mde SualedSia 
ganTavsebuli; anu, ekonomikur saqmianobas, ufro xSirad msxvil biujetiani organizaciebi 
ewevian. 
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diagrama 101 ekonomikuri saqmianobis mqone organizaciebis Semosavali 2009 wlisTvis (procentu-

li maCvenebeli)

diagrama 102 ra formiT ewevian sazogadoebrivi organizaciebi ekonomikur saqmianobas (procen-

tuli maCvenebeli)

ZiriTadad, organizaciebi ekonomikur saqmianobas organizaciis farglebSi ewevian (76%), 
calke sawarmo dafuZnebuli aqvs 24%. aqedan 16% ekonomikur saqmianobas mxolod sawarmos 
farglebSi eweva, xolo 8%, rogorc sawarmos, aseve organizaciis farglebSic. maT Soris, 
visac dafuZnebuli aqvs calke sawarmo, umetesobas (72,7%) arCeuli aqvs Sps-s forma. garda 
Sps-sa, dafiqsirda calke sawarmod registraciis sps-s da kooperativis formebi. 

SekiTxvaze, rogor gadawyda sawarmos aseTi formiT registracia, organizaciis xelmZ-
Rvanelma pirebma upasuxes, rom garkveulwilad, es ganapiroba momgebiani da aramomgebiani 

2.2

10.9

10.9

10.9

13.0

17.4

21.7

13.0

0.0 5.0 10.0 15.0 20.0 25.0

1000-5000

5000-10000

10000-25000

25000-50000

50000-100000

100000-200000

200000-500000

500000 da meti

39.1%

76%

16%

8%

ekonomikur saqmianobas organizaciis farglebSi ewevian

dafuZnebuli aqvT calke sawarmo

dafuZnebuli aqvT calke sawarmo, da amavdroulad ekonomikur saqmianobas organizaciis farglebSi ewevian



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

80

saqmianobis gamijvnis aucileblobam, rogorc sagadasaxadosTan urTierTobis gamartivebis, 
aseve marTvis gaumjobesebis, Sida sistemebis gamarTvis TvalsazrisiT. xSirad, aseT rCevas, 
organizacias auditebic aZleven xolme, Tumca aseve aRniSna, rom donorebs xSirad, calke 
sawarmos daarsebis SemTxvevaSi naklebi gamWvirvalobis warmoqmnis safrTxe afiqrebT xolme.

ekonomikuri saqmianobis socialur mewarmeobad miCnevis erT-erT mniSvnelovan winapiro-
bas am saqmianobis mizani warmoadgens. socialur mewarmeobad miiCneva iseTi tipis saqmianoba, 
romelic ZiriTadad socialuri miznebis ganxorcielebas, da ara mogebis miRebas emsaxureba.

diagrama 103 ekonomikuri saqmianobis dawyebis mizani

SekiTxvaze, ra mizniT daiwyeT ekonomikuri saqmianoba, organizaciebis xelmZR-
vanelebis umetesobam (82,1%) upasuxa, rom ekonomikuri saqmianobis wamowyebis ZiriTadi 
motivi, organizaciis finansuri stabilurobis miRweva iyo. 41% ekonomikuri saqmiano-
bis dawyebis miznad programebis ganxorcielebas asaxelebs (radgan, xSirad, organiza-
ciis konkretuli programuli miznebi donorebis prioritetebSi ar jdeba da rTulia 
dafinansebis mopoveba donorebidan), xolo 17,9% aRniSnavs, rom ubralod gaaCndaT ms-
gavsi resursi da bazarze arsebul moTxovnas upasuxes. 

ekonomikuri saqmianobis mqone organizaciebis umetesoba (55%) aRniSnavs, rom maTi 
organizaciebisaTvis Zalian mniSvnelovania aseTi tipis saqmianobis arseboba, radgan 
ekonomikuri Semosavali afinansebs (Tanaafinansebs) mimdinare programebs da am gziT wv-
lili Seaqvs programuli miznebis miRwevaSi; organizacias aZlevs stabilurobis ganc-
das; grantis ararsebobis SemTxvevaSi organizaciis dafinanseba mTlianad komerciuli 
saqmianobis xarjze xdeba; garda amisa, msgavsi tipis saqmianobas didi gamoxmaureba aqvs, 
bevri interesdeba, xdeba konkretuli sferos popularizacia; 

momsaxurebaSi, romelsac sazogadoebrivi organizaciebi ekonomikuri saqmianobis 
farglebSi ewevian yvelaze xSirad dasaxelda saswavlo kursebi, kompiuteruli klasebi 
(29,35%); momsaxurebis centrebi (29,5%), saeqsperto, trening, sakonsultacio (27,3%; 
25%) da media momsaxureba (25%); SedarebiT naklebad gavrcelebuli formaa farTis 
gaqiraveba (13,6%); soflis meurneobis produqciis warmoeba, realizacia (11,4%); Semoq-
medebiTi skola, Teatri, RonisZiebebis organizeba (9,1%); beWdviTi produqciis warmoe-
ba da gayidva (9,1%; 6,8%); erTeuli organizaciebi ewevian xelnakeTi nivTebis warmoebasa 
da gayidvas (4,5%); aqvT fasiani skola, baRi (4,5%), farmacevtuli biznesi (2,3%)
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diagrama 104 ekonomikuri saqmianobis farglebSi gaweuli mosmaxurebis, saqonlis, produqciis tipi 

saintereso iyo dagvedgina, vin aris sazogadoebrivi organizaciisaTvis ekonomikuri 
saqmianobis ZiriTadi damkveTi (vin ixdis fuls momsaxurebasa da produqciaSi) da aseve vin 
aris ZiriTadi momxmarebeli. ramdenad xSirad aris gaerTianebuli es ori kategoria erT 
jgufSi, anu ramdenad xSiradaa damkveTi da momxmarebeli erTi da igive piri/organizacia. 

2010 wlis gamokiTxvis SedegebiT dadginda, rom ZiriTadi damkveTi da momxmarebeli 
erTi da igivea SemTxvevebis 32,6%-Si. anu, Tavad momxmarebeli ixdis miRebuli momsax-
urebisa Tu produqciis safasurs. organizaciebis 39,5%-Si damkveTi da momxmarebeli 
Sereulia, anu daaxloebiT naxevari/naxevarze, momsaxurebis nawils ixdis damkveTi da 
nawils momxmarebeli. damkveTi da momxmarebeli umetesad gamijnulia organizaciebis 
27,9%-Si, anu momsaxurebis safasurs ixdis erTi, xolo Tavad momsaxurebiT/produqciiT 
sargeblos meore/sxva - piri/organizacia. 

diagrama 105 ekonomikuri saqmianobis damkveTi da momxmarebeli (procentuli maCvenebeli)
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ZiriTad damkveTebSi, ekonomikuri saqmianobis warmarTvis gamocdilebis mqone or-
ganizaciebma daasaxeles: servisis mimRebi konkretuli samizne jgufebi (85%) (orga-
nizaciebi an kerZo pirebi, maT Soris: skolebi, moswavleebi, pedagogebi, mSoblebi, moi-
jareebi, fermerebi, kreditorebi da a.S. ); saerTaSoriso fondebi, organizaciebi (40%); 
adgilobrivi samTavrobo organizaciebi, uwyebebi, sajaro dawesebulebebi (30%); adgi-
lobrivi biznesi (25%); adgilobrivi sazogadoebrivi organizaciebi / fondebi (17.5%) 
saerTaSoriso ganviTarebis saagentoebi da saministroebi, saelCoebi (7.5%) adgilobri-
vi media (2.5%) adgilobrivi politikuri partiebi (2.5%)

diagrama 106 ekonomikuri saqmianobis damkveTi (procentuli maCvenebeli)

diagrama 107 ekonomikuri saqmianobis momxmarebeli (procentuli maCvenebeli)
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momsaxurebis, produqciis uSualo momxmareblad dasaxelda: servisis mimRebi 
konkretuli samizne jgufebi (75.7%) - maT Soris: SezRuduli SesaZleblobis mqone 
pirebi; devnilebi; ltolvilebi; qalebi; bavSvebi; axalgazrdoba; socialurad daucveli 
mosaxleoba; moxucebi; fermerebi; soflis da qalaqis mosaxleoba; pedagogebi; maswav-
leblebi; moijare; 

kreditorebi; adgilobrivi biznesi (12.9%); adgilobrivi samTavrobo organizaciebi, 
uwyebebi, sajaro dawesebulebebi (8.6%); saerTaSoriso fondebi, organizaciebi (2.9%); 
adgilobrivi media (1.4%)

SekiTxvaze, visi investirebiT (finansebis, teqnikis, konkretuli codnis/eqsper-
tizis) ganxorcielda organizaciis ekonomikuri saqmianobis potencialis ganviTareba, 
miRebuli pasuxebi 6 kategoriad gadanawilda. saerTaSoriso organizaciebi (saerTa-
Soriso organizaciebi yvelaze xSirad dasaxelda rogorc finansuri, teqnikuri da sxva 
saxis investorebi); Tavad organizacia, mogebidan; kerZo pirebi; saxelmwifo; biznesor-
ganizaciebi da adgilobrivi fondebi 

diagrama 108 investorebi, romlebmac organizaciebis ekonomikur saqmianobaSi moaxdines finans-

uri da teqnikuri investireba (sixSireebi)

ekonomikuri saqmianobis dafinanseba gamokiTxuli organizaciebis 66%-Si mTlianad 
Tavad ekonomikuri saqmianobidan Semosuli TanxebiT xdeba, xolo 34%-Si ekonomikuri 
saqmianoba nawilobriv sxva wyaroebidanac finansdeba (donorebidan Semosuli Tanxebi, 
saxelmwifos Tanadafinanseba, Semowirulobebi da a.S.)
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diagrama 109 ekonomikuri saqmianobis dafinansebis wyaroebi (procentuli maCvenebeli)

ekonomikuri saqmianobidan miRebul mogebas organizaciebi ZiriTadad programebis 
Tanadafinansebaze, rezervis Seqmnaze, TanamSromlebis waxalisebasa da xelfasebze, or-
ganizaciul ganviTarebasa da reinvestirebaze mimarTaven 

organizaciebi, ekonomikur saqmianobaSi ZiriTadad sakuTar TanamSromlebs asaqmeben 
(87.8%); garda amisa, sakmaod gavrcelebulia specialistebis mowvevis praqtika (51.2%); 
beneficiarebs, ekonomikuri saqmianobis mqone organizaciebis mxolod 12% asaqmebs. 

diagrama 110 SekiTxva- vin aris dasaqmebuli ekonomikur saqmianobaSi (procentuli maCvenebeli)

sul, 2010 wlis gamokiTxvaSi monawile organizaciebSi, romlebic ewevian ekonomikur 
saqmianobas, konkretulad ekonomikur saqmianobaSi dasaqmebulia 699 adamiani. ekonomi-
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kur saqmianobaSi dasaqmebul adamianTa maqsimaluri raodenoba erT organizaciaze aris 
165, xolo minimaluri - 1. saSualod, organizaciebSi ekonomikur saqmianobaSi dasaqmebu-
lia 17 adamiani. yvelaze metad gavrcelebulia SemTxvevebi, rodesac ekonomikur saqmi-
anobaSi dasaqmebulia 7-dan 10 adamianamde. 

cxrili # 12 ramdeni TanamSromelia dasaqmebuli ekonomikur saqmianobaSi

  minimumi maqsimumi saSualo mediana
ramdeni adamiania dasaqmebuli komerciul saqmia-
nobaSi

1 165 17.04878 7

diagrama 111 ekonomikuri saqmianobaSi dasaqmebuli TanamSromlebis raodenoba - rangebi (procen-

tuli maCvenebeli)

SekiTxvaze, ra problemebs awydebiT ekonomikuri saqmianobis warmarTvis kuTxiT, 
miRebuli pasuxebi ramdenime kategoriaSi gaerTianda: 

kanonmdeblobis da sagadasaxados kuTxiT warmoqmnil problemebSi, organizaciebis 
xelmZRvanelebma daasaxeles Semdegi tipis problemebi : 
zz ”ekonomikuri saqmianobis warmarTvis uflebis ganmarteba “SeuZlia awarmoos ekonomi-

kuri saqmianoba, Tu is arsebiTad ar gadadis ekonomikur saqmianobaze” aris potenciuri 
problema, radgan interpretaciis sagania; ”

zz ”mikrosafinanso organizaciebs rezervs xarjSi ar uTvlian, amitom mTlianad ibegreba, 
rogorc mogeba; ”

zz ”ar arsebobs SeRavaTebi SSmp pirebis mier warmoebuli produqciis realizaciaze; ”
zz ”qonebis gadasaxadis gamoTvla aris interpretaciis sagani;”
zz ”rTulia gadasaxadebis administrireba, ganakveTebis gamoangariSeba;”gaurkveveli dabe-

gvris sistema qonebis gadasaxadsa da mogebis gadasaxadze;”
zz ”Semosavlebis da xarjebis aRiarebis sakiTxi; mogebis daTvla, roca organizacia dot-

aciazea; ”
adamianuri resursebis kuTxiT -organizaciebs Semdegi tipis problemebi eqmnebaT: 

zz ”rTulia kargi resursis SenarCuneba da kvalificiuri kadris saTanado xelfasiT uz-
runvelyofa;”

zz ”regionebSi mwvaved dgas arasakmarisi kvalifikacia, dargis specialistebis simwire; ”
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menejmentis kuTxiT - „rTulia grZelvadiani strategiis Camoyalibeba, radgan situa-
cia iTxovs saSualovadiani gegmebis arsebobas da dRevandel koniuqturaze morgebas;” 
organizaciebis nawilma problemad miiCnia marketinguli gegmis ar arseboba; struqtu-
ris gaumarTavoba; 

garda zemoT CamoTvlili problemebisa, problemas warmoadgens mosaxleobis dabali 
msyidvelunarianoba da balansis dacva biznes da socialur saqmianobas Soris; 

SekiTxvaze, „ra tipis xelSewyoba dagexmarebodaT ekonomikuri saqmianobis ufro efeqtu-
rad warmarTvaSi”, Semdegi tipis pasuxebi dafiqsirda: 

gadamzadeba, treningi, konsultireba, gamocdilebis gaziareba - „treningi da konsul-
tireba Semosavlis momtani saqmianobis warmarTvaze, marTvis sakiTxebze, marketingis Temaze 
- dagvexmareba ukeT gaverkveT am tipis saqmianobis warmarTvaSi;”„konsultireba - Semosavlis 
momtani saqmianobis warmarTvaSi”; „sxva organizaciebis gamocdilebis gaziareba, rogor Sei-
Zleba sinTezi - samewarmeo da arasamewarmeo saqmianobis”; „marketingis specialistis daxmare-
ba”; „informaciis miReba soc mewarmeobis ganviTarebis perspeqtivebze;” 

„kargi marketingi, reklama, sazogadoebasTan urTierToba;” „adgilze adamianuri 
resursebis ganviTareba;” ”personalis unarebis zrda, ganviTareba;” 

sakanonmdeblo, sagadasaxado cvlilebebi - ”kanonmdeblobis daxvewa”; „sagadasaxado SeRa-
vaTebis daweseba;” 

damatebiTi investireba, materialur-teqnikuri bazis gaumjobeseba 
ekonomikuri ganviTarebis perspeqtivebs ki organizaciebi ZiriTadad sakuTari codnis 

da praqtikis gaRrmaveba da ganviTarebasa da profesiuli zrdaSi xedaven garda amisa, dasax-
elda marketingis ganviTarebis da momsaxurebis gamravalferovnebis, moTxovnis adekvaturi 
servisis Seqmnis da ganviTarebis aucilebloba; sakuTari saqmianobis daxvewa, gafarToeba 
servisis xarisxis gaumjobeseba; kvalificiuri adamianuri resursis mozidva; biznes inkuba-
torebis Seqmna; sesxis sagranto fondebis Seqmna; iafi sesxebis xelmisawvdomoba; damxmare 
grantebi xelmisawvdomoba; adamianuri resursebis gadamzadeba; swori menejmenti; mTavro-
basTan TanamSromloba; 

soflad saTemo organizaciebis ganviTarebis mdgomareoba

ZiriTadi Sedegebi

zz saqarTvelos soflebSi saTemo organizaciebis daarseba, rogorc wesi, sxvadasxva dono-
ri organizaciebis /fondebis saTemo iniciativebis xelSewyobis programebis farglebSi 
xdeboda. donoris mxardaWeris gareSe aseT jgufebs uWirT saqmianobis gagrZeleba/ 
masStabis SenarCuneba. xSirad isini wyveten saqmianobas da mxolod formalurad arse-
boben. kvlevis farglebSi gamokiTxuli organizaciebi 1999-2009 wlebSi arian daregis-
trirebulebi. 

zz gamokiTxuli saTemo organizaciebidan registrirebulia ori mesamedi (61,7%); saTemo 
organizaciebis didi umravlesoba (88%) soflebSi funqcionirebs. 

zz saTemo organizaciebis umravlesobis saqmianobis sferoebia: Temis ganviTareba, soflis 
/ soflebis infrastruqturis reabilitacia, garemos dacva, ganaTleba, socialuri 
keTildReoba, kultura da soflis meurneoba. saTemo organizaciebs ganxorcielebuli 
aqvT rogorc donorebis dafinansebuli, aseve TviTdafinansebuli da TviTmmarTvelo-
bis mier dafinansebuli/Tanadafinansebuli proeqtebi (saSualod 2-4). 

zz saTemo organizaciebisaTvis sakmaod problematuria organizaciis saqmianobisa da ser-
visis Sesaxeb informaciis gavrceleba. 

zz saTemo organizaciebis mier dasaxelebuli problemebis siaSi pirvel adgilzea dafi-
nansebis mopovebis sirTule. dafinansebasTan dakavSirebul problemaTagan dasaxelda 
agreTve adgilobriv TemSi Tanxebis mobilizebis sirTule, regionebSi donorebis war-
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momadgenlobebis ararseboba / donorebis pasiuroba regionebSi da saxelmwifo dafi-
nansebis mopovebis sirTule. 

zz saTemo organizaciebis (92%) umravlesobas aqvs TanamSromlobiTi urTierToba adgil-
obriv TviTmmarTvelobis warmomadgenlebTan, rasac mniSvnelovnad Seuwyo xeli, erTi 
mxriv, am saTemo organizaciebis mxardamWerma donorma organizaciebma, xolo, meore 
mxriv, bolo ori wlis ganmavlobaSi saxelmwifo programis – „fuli yvela sofels“ 
– ganxorcielebam. biznesseqtorTan saTemo organizaciebs praqtikulad ar aqvT urT-
ierToba, erToblivi proeqtis /saqmianobis ganxorcielebis gamocdileba aqvs mxolod 
mexuTed nawils. 

zz Seswavlili saTemo kavSirebis umetesobis samizne jgufia Temi / TemSi mcxovrebi glexe-
bi/fermerebi, Tumca nawili maTgani ufro viwro jgufebzec muSaobs. mag.: qalebi, axal-
gazrdebi, bavSvebi, devnilebi, moxucebi. 

zz aqtiuri wevrebis raodenoba saTemoebSi saSualod aris 6-7 adamiani. anazRaurebadi mud-
mivi TanamSromlebis raodenoba, rogorc wesi, aris 1-2. gamokiTxulTa mesameds saerTod 
ar hyavs mudmivad anazRaurebadi TanamSromeli. moxaliseebi hyavs mxolod mesamedze 
naklebs. 

zz procedurebis formalizaciis xarisxi saTemo organizaciebSi dabalia, Tumca garkveu-
li aspeqtebi mowesrigebulia, ZiriTadad, donorebis/partniorebis mxardaWerisa da 
maTi mxridan gaweuli teqnikuri daxmarebis meSveobiT. 

zz saTemo kavSirebis or mesameds aqvs ZiriTadi saofise teqnika: telefoni, kompiuteri, 
printeri da aslgadamRebi aparati. saTemo kavSirebis 83%-s bolo 2 wlis ganmavlobaSi 
TiTo donorisgan mainc miuRia dafinanseba. amasTan grantebiT miRebuli Semosavali 
mesamedisTvis Seadgens mTeli biujetis 50-100%-s. 

zz gamokiTxulTagan naxevarze mets aqvs mosaxleobisgan Tanxebis mobilizebis gamoc-
dileba. 44%-s Semosavali aqvs samewarmeo saqmianobidanac, Tumca xSirad Zalian mcire. 
sakuTari Semosavlebi saTemo organizaciebis umetesobas organizaciis saofise teqni-
kis gamoyenebiT aqvs miRebuli - aslebis gadaReba, teqstebis akrefa. fermeruli aso-
ciaciebi Tanxebis moZiebas axerxeben veterinaruli momsaxurebiT, saTesle / sanerge 
masalis warmoebiT, sasuqebisa da Sxamqimikatebis gayidviT. 

zz 2007-2009 wlebis ganmavlobaSi, saTemo kavSirebis wliuri biujeti, rogorc wesi, ar 
aRemateboda 5000 dolars. bolo 2 wlis ganmavlobaSi met-naklebad uwyveti dafinan-
seba aqvs organizaciebis mxolod mesameds. 

monacemebis aRwera  
saTemo organizaciebis daarseba

saqarTvelos soflebSi saTemo organizaciebis daarseba, rogorc wesi, sxvadasxva do-
nori organizaciebis /fondebis saTemo iniciativebis xelSewyobis programebis farglebSi 
xdeboda. aseTi programebis dasrulebis Semdeg, rogorc wesi sakmaod rTulia saTemo orga-
nizaciebisTvis Semdgomi ganviTareba da aqtivobebis SenarCuneba. amdenad xSiria SemTxvevebi, 
roca ama Tu im donoris iniciativiT daarsebuli saTemo organizaciebi wyveten saqmianobas 
da mxolod formalurad arseboben. Cvens SerCevaSi moxvedrili saTemo kavSirebi daarsebis 
istoriis mixedviT gamoiyo oTxi jgufi:
zz Temis iniciativiT, saerTo problemis mogvarebis mizniT
zz saerTaSoriso donori organizaciis iniciativiT 
zz qarTuli fondis iniciativiT
zz municipaluri ganviTarebis fondis iniciativiT 

gamokiTxuli organizaciebi 1999-2009 wlebSi arian daregistrirebuli. registra-
ciis raodenobis dinamikis TvalsazrisiT raime tendencia ar gamoikveTa, am wlebis gan-
mavlobaSi daaxloebiT Tanabrad aris ganawilebuli registraciis maCveneblebi. 
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iuridiuli forma

gamokiTxuli 47 saTemo organizaciidan TiTqmis ori mesamedi (61,7%) registrirebulia 
(aaip), danarCeni ki araregistrirebuli kavSirebia. saTemo organizaciebis didi umravle-
soba (88%) soflebSi funqcionirebs, Tumca maTi saqmianoba xSir SemTxvevaSi scildeba erTi 
soflis farglebs. rogorc wesi, isini emsaxurebian mimdebare ramdenime soflis an raionis 
Tems. sakuTari saqmianobis gavrcelebas isini axerxeben organizaciis xelmZRvanelebis viz-
itebiT. iSviaT SemTxvevaSi maT hyavT sakontaqto piri soflebSi. 

diagrama 112. saTemo organizaciebis saqmianobis gavrcelebis areali

saTemo organizaciebis umravlesobis saqmianobis sferoebia: Temis ganviTareba, 
soflis / soflebis infrastruqturis reabilitacia, garemos dacva, ganaTleba, social-
uri keTildReoba, kultura da soflis meurneoba. 

diagrama 113. saTemo organizaciebis saqmianobis sferoebi

25.5

21.3

2.1

42.6

8.5

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0 45.0

sofeli

Temi (ramdenime mimdebare 
sofeli)

qalaqi 

raioni

regioni

%

2.0

2.0

4.0

6.0

6.0

8.0

12.0

34.0

38.0

46.0

52.0

52.0

54.0

60.0

64.0

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0

ekonomika

ekoturizmi

uflebebis dacva

melioracia

sporti

jandacva

samoqalaqo ganviTareba

soflis meurneoba

xelovneba

kultura

socialuri keTildReoba

garemos dacva

ganaTleba

infrastruqturis ganviTareba

saTemo ganviTareba

%



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

89

saqmianobisas saTemo organizaciebs yvelaze xSirad uwevT informaciis mogroveba ad-
gilobrivi problemebis Sesaxeb, Temis prioritetebis kvleva. sakmaod xSiria kompiuter-
uli kursebis da xelsaqmis wreebis organizeba adgilebze, rac maTi Semosavlis wyarosac 
warmoadgens. axalgazrduli jgufebi awyoben sxvadasxva saxis sportul da kulturul 
RonisZiebebs, fermeruli asociaciebi sakuTar wevrebs (Tems) sTavazoben sasoflo sameur-
neo sakiTxebze konsultirebas, saTesle da sanerge masaliT uzrunvelyofas.

diagrama 114. organizaciebis saqmianobis formebi

garda amisa organizaciebma daasaxeles saqmianobis Semdegi formebi:
zz gzebis reabilitacia
zz rZis Cambarebeli punqtebis organizeba
zz saprotesto aqciebi
zz gamofena-gayidvebis mowyoba
zz nergebis / saTesle masalis darigeba
zz humanitaruli daxmareba

saSualod, gamokiTxuli saTemo organizaciebs ganxorcielebuli aqvT 4 proeqti 
donorebis dafinansebiT, TviTdafinansebiT - 3, xolo TviTmmarTvelobis dafinansebiT 
an TanadafinansebiT - daaxloebiT oriode proeqti. 

cxrili # 13 organizaciebis mier ganxorcielebuli proeqtebi

saSaulod maqsimumi sul jamSi

donorebis daxmarebiT 4,4 18 202
TviTdafinansebiT 3,6 24 87
TviTTmmarTvelobis dafinansebiT /TanadafinansebiT 1,8 4 31

TviTdafinansebiT da TanadafinansebiT ganxorcielebuli proeqtebis magaliTebia:
zz infrastruqturis ganviTareba - soflis eklesiis SemoRobva
zz mevenaxeobis, rogorc ambrolauris ekonomikis strategiuli mimarTulebis kvleva
zz rTvelis monitoringi
zz sawreti arxis problemis mogvareba TanadafinansebiT
zz soflis klubis mowyoba TanadafinansebiT
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zz sportuli da SemecnebiTi RonisZiebebi
zz ekologiuri aqcia - dedamiwis dRe , dasufTavebis aqcia, gamwvanebis aqcia
zz soflis skveris mowyoba
zz rkinis wylis wyaros keTilmowyoba
zz sasmeli wylis milebis reabilitacia
zz dabali Zabvis sadenebis reabilitacia
zz silosis damzadeba
zz xidis mSenebloba
zz eqskursiebi

organizaciis saqmianobisa da servisebis Sesaxeb informaciis gavrceleba problemas 
warmoadgens saTemo organizaciebisTvis, maT ar aqvT informaciis gavrcelebis raime 
efeqturi saSualeba, yvelaze xSirad dasaxelda asociaciis Sesaxeb bukletebis gamoce-
ma-darigeba, rasac donori organizaciebis mxardaWeriT axerxeben. 

saTemo organizaciebis warmatebebi da problemebi 

gamokiTxulTa TiTqmis mesamedi gasuli 2 wlis ganmavlobaSi miRweuli warmatebebidan 
asaxelebs dafinansebuli proeqtis ganxorcielebas. e.w. „axalgazrduli jgufebi“ Tvlian, 
rom am etapisTvis yvelaze didi miRweva iyo jgufis Sekvra / gundis Camoyalibeba, Sedar-
ebiT ufro adre daarsebuli saTemoebi sakuTar warmatebad miiCneven Temis ama Tu im prob-
lemis mogvarebas (sasmeli / sarwyavi wylis, gzis reabilitaciis proeqtebSi monawileo-
ba...), Temis informirebas, TemSi organizaciis cnobadobis gazrdas/ ndobis mopovebas. 

diagrama 115. organizaciebis warmatebebi gasuli 2 wlis ganmavlobaSi

saTemo organizaciebis mier dasaxelebuli problemebis siaSi pirvel adgilzea da-
finansebis mopovebis sirTule. dafinansebasTan dakavSirebuli problemebidan dasax-
elda agreTve adgilobriv TemSi Tanxebis mobilizebis sirTule, regionebSi donorebis 
warmomadgenlobebis ararseboba / donorebis pasiuroba regionebSi da saxelmwifo dafi-
nansebis ararseboba. SedarebiT iSviaTia sxva saxis problemebis dasaxelebis SemTxvevebi, 
Tumca nawilisTvis problemas warmoadgens sakuTari adamianuri resursis kvalifikacia, 
mosaxleobis samoqalaqo ganaTlebis dabali done da zogadad mesame seqtoris Sesaxeb in-
formirebulobis done. fermeruli asociaciebisTvis aqtualuria sasoflo-sameurneo 
produqciis gasaRebis problemebi. 
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diagrama 116. saTemo organizaciebis problemebi

TanamSromlobiTi urTierTobebi

saTemo organizaciebis (92%) umravlesobas aqvT TanamSromlobiTi urTierToba ad-
gilobriv TviTmmarTvelobis warmomadgenlebTan. am TanamSromlobas xeli Seuwyo, erTi 
mxriv, am saTemo organizaciebis mxardamWerma donorma organizaciebma. donorebi TviT-
mmarTvelobasTan intensiurad TanamSromlobdnen imisaTvis, rom misi unarebi Temis in-
teresebis dacvisa da CarTulobis gazrdis TvalsazrisiT gaZlierebuliyo. meore mxriv, 
bolo ori wlis ganmavlobaSi saxelmwifo programis „fuli yvela sofels“ ganxorciele-
bam SesaZlebeli gaxada saTemo organizaciebis CarTuloba. im soflebSi, romlebSic 
saTemoebi met-naklebad aqtiuri iyvnen, maT erTgvari Suamavlis roli iTamaSes Temsa 
da xelisuflebas Soris. aseTi TanamSromlobis Sedegad ganxorcielda soflis infra-
struqturuli proeqtebi (skolis Senobis reabilitacia, sportuli darbazis garemon-
teba, eklesiis ezos keTilmowyoba, sarwyavi da sasmeli arxebis reabilitacia, qalaqis 
centris keTilmowyoba, sanagve urnebis ganTavseba, napirsamagri samuSaoebi...) 

biznesseqtorTan saTemo organizaciebs praqtikulad ar aqvT urTierToba, arsebobs 
calkeuli, erTjeradi daxmarebis magaliTebi biznesseqtoris (mcire an saSualo bizne-
sis mqone calkeuli individualuri pirebis) mxridan, Tumca amas ar aqvs tendenciis saxe. 

sxva arasamTavrobo organizaciebTan erToblivi proeqtis /saqmianobis ganxor-
cielebis gamocdileba aqvs mxolod mexuTed nawils, Tumca am TanamSromlobas gamonak-
lisi xasiaTi aqvs da am etapze inicirebulia donori organizaciebis mier. 

samizne jgufebi

Seswavlili saTemo kavSirebis umetesobis samizne jgufia Temi / TemSi mcxovrebi 
glexebi/fermerebi, Tumca nawili maTgani muSaobs ufro viwro jgufebzec, romlebSic 
gaerTianebuli arian, mag.: qalebi, axalgazrdebi, bavSvebi, devnilebi, moxucebi. 

adamianuri resursebi

saTemo kavSirebSi saSualod gawevrianebulia 100 adamiani, Tumca gansxvaveba 
wevrebis raodenobis mixedviT sakmaod didia. aris organizaciebi, romlebic mxolod 
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5 wevrs aerTianebs da aris organizaciebi (samelioracio kavSirebi), romlebSic 1200 
wevria. 

cxrili # 14 sul ramdeni wevrisgan Sedgeba organizacia 

maCvenebeli raodenoba

saSualo 100,7
minimumi 5
maqsimumi 1200

cxrili # 15 ramdeni wevrisgan Sedgeba organizaciis ZiriTadi gundi

maCvenebeli raodenoba
saSualo 6,9
minimumi 2
maqsimumi 20

aqtiuri wevrebis raodenoba saTemoebSi saSualod aris 6-7 adamiani. organizaciebSi 
anazRaurebadi mudmivi TanamSromlebis raodenoba, rogorc wesi, aris 1-2. gamokiTxul-
Ta mesameds saerTod ar hyavs mudmivad anazRaurebadi TanamSromeli (personali). droe-
biT, mokle vadiT daqiravebuli kadri, rogorc wesi, aris 4-5 adamiani, gamokiTxvis peri-
odisTvis droebiT daqiravebuli TanamSromeli ar hyavda mexuTedze mets. 

bolo 2 wlis ganmavlobaSi TanamSromelTa / jgufis aqtiuri nawilis raodenoba ka-
vSirebis 53% -Si ar Secvlila. organizaciaTa 42,6% acxadebs rom dafinansebuli pro-
eqtebis ganxorcielebis periodSi maTi adamianuri resursebi ramdenadme izrdeba. bolo 
2 wlis ganmavlobaSi TanamSromelTa / wevrTa ricxvi Semcirda mxolod or organizaciaSi 
(4,3%). TanamSromelTa / wevrTa wasvlis mizezTagan dasaxelda anazRaurebiT uzrunve-
lyofis SesaZleblobis arqona da saxelmwifo samsaxurSi gadasvla. 

saTemo organizaciebs saSualod hyavT 17 moxalise, Tumca moxaliseebi hyavT mx-
olod mesamedze naklebs. 

moxaliseebis mizidvis raime forma mofiqrebuli aqvs mcire nawils. rogorc wesi, 
moxaliseebi Tavad akiTxaven saTemo organizaciebs an maTi SerCeva xdeba spontanurad 
- piradi kontaqtebis safuZvelze. gamonakliss warmoadgens sxvadasxva kulturul-Sem-
ecnebiTi an sportuli RonisZiebebis monawileebze dakvirveba da SemdgomSi aqtiuri 
pirebis mizidva da CarTva saqmianobaSi. 

organizaciebi moxaliseebs sTavazoben:
zz kompiuteris xelmisawvdomobas
zz treningebSi CarTvas
zz jgufSi kargi garemos, saintereso saqmes
zz TemisTvis mniSvnelovani saqmeebis / proeqtebis ganxorcielebas
zz Seqebas, sainformacio bukletebSi maTi saqmianobis warmoCenas
zz moxaliseebis mier saxelosnoebSi damzadebuli produqciis gayidvas 

cxrili # 16 organizaciebis adamianuri resursebi

organizaciaSi muSaobs saSualo minimumi maqsimumi ar hyavs (%)

mudmivi anazRaurebadi TanamSromeli 1,8 0 10 31,9

droebiT dasaqmebuli 4,8 0 32 23,4

moxalise 16,9 0 77 72,3
sainiciativo gundi 7,7 5 10 93,6
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wevrTa saerTo krebebis Catarebis praqtika gaaCnia organizaciaTa 40%-s. orga-
nizaciis ZiriTadi birTvis Sekrebebs garkveuli periodulobiT atarebs 42,6%. ufro 
gavrcelebulia saWiroebisamebr Sexvedrebi, daaxloebiT yoveli meaTe organizacia Tv-
lis, rom ZiriTadi gundis wevrebi yoveldRiurad xvdebian erTmaneTs da calke krebebis 
mowyobis saWiroeba ar arsebobs.

diagrama 117. wevrTa saerTo krebebis Catarebis praqtika

diagrama 118 ZiriTadi jgufis / birTvis Sekrebebis regularoba

jgufis wevrebs Soris funqciebis gamijvna, rogorc wesi, xdeba zepirad, Tumca im 

TanamSromlebTan, romlebsac proeqtis farglebSi aqvT anazRaureba, organizaciebs 
aqvT gaformebuli SromiTi xelSekrulebebi. Tanamdebobebze morgebuli samuSao aRwer-
ilobebi aseT organizaciebSi, bunebrivia, ar arsebobs. 
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cxrili # 17 jgufis wevrebs / TanamSromlebs Soris funqciebis gamijnuloba

samuSao aRwerilobebi 0
SromiTi xelSekrulebebi 55,3
wevrTa / TanamSromelTa funqciebi gansazRvrulia zepirad 66
ar arsebobs mkafiod gamijnuli funqciebi da movaleobebi 14,9

samizne jgufebis saWiroebebis gamovlena

saTemo kavSirebis samizne jgufebi SedarebiT mcirea da, rogorc wesi, teritori-
ulad am organizaciis funqcionirebis adgilze lokalizebuli (sofeli / mimdebare 
soflebis mosaxleoba). amdenad, sakuTari beneficiarebis saWiroebebis gamovlenisT-
vis formalizebul meqanizmebs ar iyeneben -- informacias agroveben soflis krebebze, 
kavSiris wevrebis krebaze, TanasoflelebTan yoveldRiuri kontaqtis procesSi da sa-
kuTari (xelmZRvanelis / gamgeobis wevrebis) saWiroebebis eqstrapolirebis meSveobiT. 
aseve arsebobs mosaxleobis perioduli gamokiTxvis praqtikac. 

misia, strategiuli ganviTarebis gegma

misiis ganacxadi werilobiTi saxiT aqvT gamokiTxuli saTemo kavSirebis umetesobas 
(78%). saTemo kavSirebis 70%-s aqvs saqmianobis strategiuli gegma - gamokveTili miznebisa 
da mimarTulebebis saxiT, erT an sam welze gaTvlili. Tumca, umetes SemTxvevaSi, misiis 
ganacxadis da saqmianobis gegmebis arsebobis aseTi maRali maCvenebeli ganpirobebulia ara 
Tavad am kavSirebis instituciuri ganviTarebis doniT, aramed im donori (qarTuli / saer-
TaSoriso) organizaciebis mxardaWeriT, romelebic ama Tu im saTemoebis jgufTan muSaobs. 
saTemo organizaciebs partniori organizacia specialuri treningebis organizebiT exmare-
ba mTeli rigi (sxvadasxva) procedurebis daxvewaSi, dokumentaciis warmoebaSi da a.S. 

saqmianobis dagegmva

saTemoebis did nawils (85%) aqvs mxolod erTi tipis gegma, magaliTad, mxolod erT-
wliani gegmebi, an mxolod moklevadiani gegmebi (mimdinare dReebi, Tve). mxolod yoveli 
meaTe (10%) axerxebs grZelvadian da moklevadian dagegmvas. gamokiTxulTagan naxevarze 
mets (59,6%) gaaCnia erTwliani gegmebi, amaTgan mxolod sam organizacias aqvs mimdinare / 
mokle periodi dagegmili. SedarebiT grZelvadiani gegmebis arseboba mokle periodis geg-
mebis ararsebobis fonze mianiSnebs imaze, rom organizaciebis did nawils kvlevis period-
Si ar hqonda mimdinare dafinansebuli proeqti / fasiani an ufaso servisi. samagierod, am 
organizaciebs aqvT met-naklebad naTlad Camoyalibebuli erTwliani gegma, romlis ganx-
orcielebisTvis konkretuli aqtivobebis ganxorcielebas gegmaven - proeqtis dawera do-
norisTvis / adgilobrivi xelisuflebisTvis warsadgenad, raime momsaxurebis /servisis or-
ganizeba, romelic Semosavlis wyaro SeiZleba gaxdes organizaciisTvis da a.S. 

iqidan gamomdinare, rom saTemo jgufebi, rogorc wesi, sakmaod mcirericxovania, 
xolo funqciebi -- aradiferencirebuli, saqmianobis dagegmvis proceduraSi monaw-
ileoben organizaciis xelmZRvaneli da mTeli gundi. am tipis kavSirebSi organizaciis 
gundisa da gamgeobis Semadgenloba didwilad erTmaneTis identuria. 

saqmianobis Sefaseba

organizaciaTa naxevarze meti (57%) acxadebs, rom garkveuli periodis gasvlis Sem-
deg afasebs sakuTar saqmianobas, Tumca, bunebrivia, saqmianobis Sefasebis formebi da 
procedurebi ar aris formalizebuli. rogorc wesi, saqmianobis Sefaseba xdeba STabeW-
dilebebis gaziarebiT / zepiri msjelobiT. xSirad, es donorebis iniciativaa da maT mier 
warmoebuli monitoringis nawils warmoadgens.
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dokumentaciis warmoeba

saTemo organizaciebis did nawils gaaCnia ZiriTadi dokumentebi da, rogorc wesi, es 
dokumentebi xelmisawvdomia dainteresebuli pirebisTvis. 

diagrama 119. saTemo organizaciebis mier dokumentebis warmoeba da xelmisawvdomoba

organizaciaTa materialur-teqnikuri resursebi

saTemo kavSirebi saofised iyeneben saxelmwifo an sxva organizaciis sakuTrebaSi 
arsebul farTs (48,9%) an organizaciis xelmZRvanelis / wevris saxls (31,9%). mxolod 
gamonaklisebi axerxeben ofisis daqiravebas (14,9%). 

diagrama 120. saTemo kavSirebis ofisi
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saTemo kavSirebis or mesameds aqvT ZiriTadi saofise teqnika, telefoni, kompiuteri, 
printeri da aslgadamRebi aparati. naxevarze meti (59%) acxadebs, rom maT xelT arse-
buli teqnika sakmarisia mimdinare saqmianobis warmoebisTvis. interneti xelmisawvdomia 
68%-Tvis. 

cxrili # 18. saTemo kavSirebis teqnikuri resursi

aqvs raodenoba

telefoni 78,7 1-2
faqsi 4,2 1
kompiuteri 78,7 1-3
printeri 74,5 1-4

aslgadamRebi aparati 74,5 1-4

televizori 42,5 1
avtomobili 0
videopleieri 4,3 1
videokamera 46,8 1
skaneri 36,1 1
fotokamera 76,6 1

finansuri resursebi

saTemo kavSirebis 83%-s bolo 2 wlis ganmavlobaSi erTi donorisgan mainc miuRia 
dafinanseba. amasTan grantebiT miRebuli Semosavali saTemo kavSirebis mesamedisTvis 
Seadgens mTeli biujetis 50-100%-s. 

gamokiTxul saTemo organizaciebs grantebi miRebuli aqvT Semdegi saerTaSoriso 
Tu qarTuli organizaciebisgan / fondebisgan:

zz CARE
zz CSRDG
zz Save The Children
zz OSGF
zz BP
zz FILIA
zz cixis saerTaSoriso reforma 
zz evraziis TanamSromlobis fondi 
zz saberZneTis saelCo
zz kavkasiuri saxli
zz CTC
zz CHF
zz amerikis soflis meurneobis saministro
zz jorjiis Statis universiteti
zz z. Jvanias saxelobis universiteti
zz GRM International
zz amerikis saelCo
zz GFPA
zz ABC 
zz World Vision
zz fondi „taso“ 
zz Global Fund for Women
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zz saqarTvelos qalTa fondi
zz msoflio banki 

gamokiTxulTagan naxevarze mets aqvs mosaxleobisgan Tanxebis mobilizebis gamoc-
dileba. 44%-s Semosavali aqvs samewarmeo saqmianobidan. yvelaze iSviaTia kerZo seqto-
ridan Semowirulobebis SemTxvevebi. 

diagrama 121. saTemo kavSirebis dafinansebis wyaroebi

diagrama 122. saTemo kavSirebis dafinansebis wyaroebis Semadgenloba mTlian biujetSi
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asociaciebi Tanxebis moZiebas axerxeben veterinaruli momsaxurebiT, saTesle / sanerge 
masalis warmoebiT, sasuqebisa da Sxamqimikatebis gayidviT. 

2007-2009 wlebis ganmavlobaSi saTemo kavSirebis wliuri biujeti, rogorc wesi ar 
aRemateboda 5000 dolars. 2009 wels 5000-10000 USD moculobis biujeti hqonda mx-
olod 14%-s, xolo 25000-50000 USD moculobis biujeti hqonda 12%-s, daaxloebiT 
mexuTeds ki 2009 wlis ganmavlobaSi praqtikulad ar hqonia Semosavlebi. 

diagrama 123. organizaciebis dafinansebis moculoba, 2007-2009 wlebi

bolo 2 wlis ganmavlobaSi met-naklebad uwyveti dafinanseba aqvs mxolod orga-
nizaciebis mesameds. eqvsTviani da ufro didi periodiT dafinansebis wyveta ki aqvs 63%-s. 

diagrama 124. organizaciebis dafinansebis moculoba, 2007-2009 wlebi
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diagrama 125. samewarmeo Semosavlebis formebi
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ZiriTadi daskvnebi 

saqarTveloSi moqmedi sazogadoebrivi organizaciebis nawili agrZelebs met-naklebad 
stabilur ganviTarebas. 2005 wels Catarebul kvlevaSi monawile organizaciebis  TiTq-
mis ori mesamedis institucionaluri ganviTarebis saerTo qula gazrdilia. ZiriTadad, 
instituciuri ganviTareba ganagrZo im organizaciebma, romlebic 2005 wels ganviTarebis 
maRal (I da II)  safexurze imyofeboda. 

	
dResac, ganviTarebuli sazogadoebrivi organizaciebi registrirebuli raodenobis 

mxolod mcire nawils warmoadgenen. kvlevis Sedegebma aCvena, rom organizaciuli ganvi-
Tarebis mixedviT, dedaqalaqSi moqmedi organizaciebi kvlavindeburad ufro ganviTare-
bulia. I donis organizaciebidan umravlesoba Tbilisis organizaciebia. 

	
2005-2010 wlebis ganmavlobaSi TbilisSi sakmaod bevri axalgazrda organizacia ga-

moCnda; Tumca, maTi formalizaciis da organizaciuli ganviTarebis xarisxi jer kidev 
dabalia. regionebSi, umetesad  SemorCa da gadarCa is organizaciebi, romlebic SedarebiT 
ganviTarebuli iyvnen, xolo naklebad ganviTarebulma organizaciebma konkurenciasa da 
rTul pirobebs ver gauZlo. 

	
organizaciuli ganviTarebis Sefasebis kriteriumebis mixedviT gamokiTxulma orga-

nizaciebma yvelaze maRali Sefaseba miiRes materialur-teqnikuri bazis mixedviT, 2005 
welTan SedarebiT kriteriumebis saSualo qula gaizarda misia/strategiis qulaSi.

2010 wlis monacemebi gviCvenebs, rom seqtorisTvis dResdReobiT prioritetulia 
samoqalaqo ganaTleba, uflebebis dacva, socialuri keTildReoba, xolo miznobrivi 
jgufebis TvalsazrisiT yuradReba gansakuTrebulad maxvildeba axalgazrdobaze, bavSve-
bze, socialurad daucvel mosaxleobaze, qalebsa da devnilebze. 

2010 wlis gamokiTxvaSi sazogadoebrivi organizaciebis mier yvelaze mwvave proble-
mebs Soris dasaxelda dafinansebis problema, saxelmwifo struqturebTan urTierTobis, 
adamianuri da sxva resursebis deficitis, mosaxleobis inertulobis, dabali cnobierebi-
sa da arsebuli saoperacio garemos problemebi. 

sazogadoebriv seqtors jer kidev sakmaod mwiri gamocdileba aqvs biznesTan 
TanamSromlobis TvalsazrisiT. organizaciebi ar/ver TanamSromloben biznesseq-
torTan. Tu raime saxis urTierToba mainc arsebobs am or seqtors Soris,  SedarebiT 
xSiria biznes seqtorisTvis sxvadasxva servisis SeTavazebis SemTxvevebi.  samwuxarod, 
2010 wlis monacemebiT, biznesisTvis servisis miwodebis SemTxvevebi 2005 wlis mona-
cemebTan SedarebiT, Semcirda. 2010 wlis monacemebiT, yvelaze xSirad sazogadoebriv 
organizaciebs xelisuflebasTan urTierToba informaciis gamoTxovisa da miwodebis 
mizniT aqvT. 2005 welTan SedarebiT gaizarda saxelmwifo struqturebTan informa-
ciis miwodebisa da gamoTxovis SemTxvevebi. erToblivi proeqtebis maCvenebeli praq-
tikulad ar Secvlila, Tumca mcirediT gaizarda xelisuflebis mier proeqtis da-
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finansebis maCvenebeli, rasac sazogadoebrivi organizaciebis dafinansebis wyaroebis 
monacemebic adasturebs. 

organizaciebis daaxloebiT mesameds rogorc TbilisSi, ise regionebSi ar hyavs mud-
mivanazRaurebadi TanamSromlebi, moxaliseebi ar hyavs Tbilisis organizaciebis TiTqmis 
naxevars da regionis organizaciebis mesamedze mets. kvalificiuri adamianuri resursebis 
nakleboba iseve, rogorc 2005 wels kvlav mniSvnelovan problemad saxeldeba, gansa-
kuTrebiT regionebSi. 

	
2010 wels SedarebiT gaumjobesda suraTi procedurebis formalizaciis, kerZod,  

saqmianobis dagegmvis TvalsazrisiT. Tumca, isev da isev, seqtori sakmaod sustia saku-
Tari saqmianobis Sefasebis TvalsazrisiT. saqmianobis grZelvadian efeqts afasebs orga-
nizaciaTa mxolod 13%. maTgan,  SemTxvevebis naxevarSi, Sefasebis iniciatori aris do-
nori, xolo danarCenSi -  organizaciis xelmZRvaneli. 

	
2005-2009 wlebis ganmavlobaSi organizaciebis mier donori organizaciebis dafinanse-

biT ganxorcielebuli proeqtebis saSualo raodenoba 2002-2005 welTan SedarebiT gaiz-
arda. aseve gaizarda sxva wyaroebiT (biznesi, saxelmwifo) ganxorcielebuli proeqtebis 
saSualo raodenoba. 

	
ukanaskneli 5 wlis ganmavlobaSi gamokiTxuli organizaciebis absoluturi umravle-

sobisaTvis saerTaSoriso grantebi isev rCeba Semosavlis ZiriTad wyarod. 2005 welTan 
SedarebiT gazrdilia saxelmwifos SekveTebi/granti da mniSvnelovnad Semcirebulia saw-
evro gadasaxadis wili; jamuri  dafinanseba adgilobrivi wyaroebidan (sawevro, Semowiru-
loba kerZo pirisgan da biznesidan, saxelmwifo SekveTa, sakuTari Semosavali)  qarTuli 
sazogadoebrivi organizaciebis SemosavlebSi saSualod 25%-s Seadgens, rac finansuri 
stabilurobisa da daculobisTvis arcTu ise maRali maCvenebelia. arasaxarbielo mdgo-
mareobaa aseve dafinansebis wyaroebis raodenobis TvalsazrisiT qarTul sazogadoebriv 
organizaciebSi. organizaciebis umetesobas  dafinansebis mxolod erTi tipis wyaro aqvs 

	
ekonomikur saqmianobas eweva gamokiTxuli organizaciebis mexuTedi. ekonomikuri 

saqmianobis dawyebis SemTxvevebma sagrZnoblad  moimata 2005-2008 wlebSi. im orga-
nizaciebis, romlebic ewevian ekonomikur saqmianobas, ekonomikuri saqmianobiT miRebu-
li jamuri Semosavlis wili wliur SemosavalSi daaxloebiT 12 %-s Seadgens;  Tbilisis 
organizaciebis  mier ekonomikuri saqmianobiT miRebuli saerTo Semosavali 2,5-jer 
aRemateba regionebisas. 

Semosavlebis jamuri maCveneblebi 2007, 2008 da 2009 wlebisTvis cxadyofs, rom sazoga-
doebrivi seqtoris saerTo dafinanseba zrdadia. miuxedavad imisa, rom Tbilisisa da re-
gionis organizaciebis saerTo jamur Semosavlebs Soris sxvaoba didia (Warbobs TbilisSi), 
Semosavlis saerTo moculobis mixedviT orive jgufSi SeiniSneba  zrdis tendencia. sa-
varaudod, es ganpirobebulia imiT, rom gaizarda donori organizaciebis (evrokomisia, 
fondi „Ria sazogadoeba - saqarTvelo“ da a.S.) mier gacemuli grantebis moculobis qveda 
zRvrebi, sagranto Tanxebi gamsxvilda. 
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Civil Society Organizations in Georgia –  
Dynamics and Trends of Development  
Summary 

Foreword

This document describes results of the study named “Civil Society Organizations in Georgia 
– Dynamics and Trends of Development”, performed in November 2009 - February 2010.

The previous assessment of the Civil Society Organizations (CSO) in Georgia was imple-
mented by the UN Association of Georgia and the Center of Strategic Research and Development 
of Georgia under the USAID funded Citizens Advocate Program (CAP) in 2005.

In 2010, the Center of Strategic Research and Development of Georgia and experts of the 
UN Association of Georgia with the support of Open Society - Georgia Foundation and EED have 
executed the similar study.

Overview of CSO Development 

Since the beginning of 1990s the civil society has been steadily developing. The number of 
officially registered organizations is increasing every year, although most organizations exist only 
on the papers. 

In many countries, the role of the CSO in social and democratic processes has been increas-
ingly recognized. The studies of the sector sturdily support strengthening such acknowledgment.

Even 3-4 years ago, development of the sector was positively evaluated and considered as 
one of the most important achievements of democratic growth of the country by the international 
organizations. However, the local society and government do not perceive the role of the sector 
appropriately. 

Moreover, within the last 3-4 years CSO of Georgia faced multiple significant challenges. 
Among these challenges, the sector underlines difficulties in financial sustainability. Accord-
ing to the USAID annual study of CSO sustainability - NGO Sustainability Index5, the picture 
has been worsening since 2004. The decrease in financial stability figures are especially 
noticeable falling to 5.3 in 2008, which is the lowest score since 2001. It can be explained by 
the fact that many organizations (such as Cordaid, DFID) have completed the programs in 
Georgia and phase out from the country. Some donors changed the funding policy. Georgian 
civil society sector, that was heavily dependent on international donors, appeared to be un-
prepared for such turn of the events. Besides, there is a lack of alternative domestic funding 
sources available in the country.

Regional organizations suffer even more from these circumstances. Many organizations 
could not overcome financial difficulties and either cut down their activities or stopped operating. 
Therefore, it became necessary to update the complex study data from 2005.

5	 USAID. 2008 NGO Sustainability Index for Central and Eastern Europe and Eurasia. See: http://www.usaid.gov/locations/
europe–eurasia/dem–gov/ngoindex. The ratings are based on a scale of 1 to 7, with 1 indicating a very advanced NGO sector 
with a high level of sustainability, and 7 indicating a fragile, unsustainable sector with a low level of development.
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The Goals and Methodology of the study

The goals of the study

•	 To assess the work and level of development of civil society organizations operating in Tbilisi 
and regions of Georgia.

•	 To reveal the trends of CSO development in 2005-2009
•	 To identify the main challenges faced by CSO in Georgia.

For this purpose:
•	 Qualitative and quantitative assessment of CSO and analysis of the main fields of their work 

have been performed.
•	 New assessment results of the sector development have been compared to the data from the 

study carried out in 2005.
•	 The main challenges faced by CSO have been analyzed
•	 Aspects of the financial sustainability of the sector have been assessed
•	 Organizational potential for Social Enterprise development have been evaluated
•	 Development of community based organizations in villages have been assessed.

In total, representatives of 287 organizations from Tbilisi and nine regions of Georgia were 
interviewed.

The methodology was developed based on the approach of the study performed in 2002-
2005. The tool used in the in 2002-2005 was modified for the new study, thus it gave possibility to 
compare the data of the two separate studies and draw conclusions about the trends in the sector.

Level of organizational development was assessed by the 4-degree scale by the following 
criteria:
1.	 The fields of activity, experience
2.	 External Relations
3.	 Structure
4.	 Operational systems and procedures
5.	 Mission and Strategy
6.	 Material resources (other than financial)
7.	 Human Resources management

a.	 Quantitative evaluation of human resources working for civil society; namely, long term 
and short-term employment.

b.	 The use of volunteer resources
8.	 Financial Resources

Evaluation of Community Based Organizations (CBO) was focused on sustainability of their servic-
es, scope of work and appropriate level of work organization, services provided to the local population.

Sampling procedure

The target of sampling was the Civil Society Organizations located in Tbilisi and regions of 
Georgia (Achara, Guria, Kakheti, Racha, Samtskhe-Javakheti, Imereti, Shida Kartli, Kvemo Kartli, 
Mckheta-Mtianebi, Samegrelo) as well as community groups (registered and non-registered).

The study covered nine regions and the capital of Georgia. 
The sample size in 2002-2005 study included 195 organizations, while in the new study it has 

been increased to 287, including 240 CSO, 47 community groups and farmers’ unions.
The study was performed by the research team in December 2009- March 2010. Face-to-

face interviews with the top managers of each selected organization were conducted.
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Organizations have been evaluated by 29 sub-criteria using 4-degree scale for each, where 
1 is minimum and 4 maximum. The organizations were merged in four groups based on the de-
grees of their institutional development, where the first group is the most and the fourth is the least 
developed.

Interviewed organizations by their location.

Location Number of the Organizations
Unions CBO

Tbilisi 94
Achara 19
Guria 8 6
Kakheti 16 16
Racha 2 6
Samtskhe-Javakheti 35 7
Imereti 13
Shida-Kartli 17 1
Kvemo Kartli 14 7
samegrelo 22 4
Total 240 47

Summary of the Research Findings

Part of the CSO operating in Georgia are relatively steadily developing. Comparing to the 
2005 study, the overall measure of the institutional development improved in 2/3 (62.2%) of the 
organizations. The measure especially improved in the organizations that showed higher level of 
the institutional development (1st or 2nd levels) in 2005 study. They can serve as the lead for the 
future development of the sector in the country. 

Under the several criteria, Tbilisi organizations received lower rates comparing to the 2005. It 
is possibly caused by higher number of newly established organizations with lower level of orga-
nizational development and procedure formalization. In some regions (e.g. Guria, Imereti, Same-
grelo), average rates for the criterion has increased comparing to the data from 2005. However, the 
increase of the mean does not indicate that more organizations are well developed. In the contrary, 
the less developed organizations were not able to survive in a highly competitive environment and 
more formalized and developed organizations kept succeeding. Therefore, the increase in the crite-
rion mean is mostly caused by the developed organizations contributing more weight.

Even today, the number of well-developed CSO represents a small part of the registered or-
ganizations. The study showed that the organizations, located in the capital of Georgia, are still 
institutionally better developed than the organizations located in the regions. Within the organiza-
tional development criterion, the organizations received highest score for the material resources 
(other than financial). They received the lowest score in the human resource development. Com-
paring to the 2005 study, the mean under the criterion of mission and strategy increased. How-
ever, for the human resources, the organizations received lower score than in previous study.

The number of the projects, financially supported by the international organizations and im-
plemented by the CSOs increased in 2005-2009 comparing to 2002-2005. The number of the 
projects supported by the and State sectors also increased.

For the last five years, the funding from international donors organizations still remains to be 
the main income source for the organizational budget, although comparing to the 2005 data, the 
portion of the funding from the State sector (grants, contracts) has increased and from the mem-
bership fee - decreased.
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In total, funding from the domestic sources (membership fees, individual and business dona-
tions, contracts from the State sector and entrepreneurship) contributes 25% of the total organi-
zational income. This share is considered too low to ensure the financial security. The number of 
the financial sources for many CSO is also limited. Most of them are financially supported only by 
one type of donors. Only 1/5 of the interviewed organizations carry out income-generating activi-
ties. Number of income generating initiatives has increased in 2005-2008. 

CBO development have been first evaluated in 2010 study. CBOs were established under the 
support of community initiative programs of different donor organizations. After the programs are 
finished, CBOs have difficulties to continue functioning or to retain the scope of work.

Findings by the Evaluation Criteria

1.	 The fields of activity, experience

An average rate of the interviewed organizations based on the criterion - the fields of activity 
and experience, has been slightly decreased from 2.53 in 2005 to 2.46 in 2010. The difference 
between Tbilisi and regional CSO is easily noticeable under this criterion. Rates of the CSO 
operating in Tbilisi vary in the range of 2.5 – 4.0, while the same variables of regional CSO falls 
between 2.0 – 3.5. However, the difference between these two categories was larger in 2005.

The Fields of Activities and Experience – Rates by the Regions
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The scope of work of 78.7% (comparing to 67.7 in 2005) of the interviewed organizations covers 
the activities within, as well as beyond their home regions. 29.2% of the organizations work exclusively 
within their regions. Ten percent of the interviewed organizations operate internationally.

Most common ways of operating in different geographical areas are a) Visits of organizational 
representatives in target regions (for 52.3% of interviewed organizations), and b) Having local 
contact persons (for 43.9%). In 2005 the number of the organizations having branch offices has 
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decreased compared to 2002. In 2010 the variable increased by 2%, however it is still lower than 
the figure in 2002. The number of the organizations ensuring their organizational coverage with 
support of partner organizations has decreased comparing to 2005.

Utilized methods for organizational coverage

The methods 2010 % 2005 %
Branch Offices 18,0 17
Local contact persons 43,9 51
Partner organizations 30,5 48
Visits of organization representatives 52,3 61

The number of projects, financially supported by the international organizations and imple-
mented by the CSOs increased in 2005-2009 comparing to 2002-2005. The average number of 
the projects supported by the other sources also increased.

The number of projects implemented by the organizations during the last five years

Funding Source Average Maximum Total
International Donors 8,51 75 2035
Self-funding 1,33 24 319
Other (Business, state) 0,59 42 140

The difference is clearly visible between the average number of donor-supported programs 
implemented by the organizations in Tbilisi and in regions. The number is 2.5 times higher in 
Tbilisi comparing to regions.

The data from 2010 study show that civic education, human rights and social welfare are 
the priority areas for the sector. As for the target population, main attention is paid to youngsters, 
children, marginalized population, women and internally displaced people.

As services, the CSOs provide various services to different beneficiaries. Namely they pro-
vide educational courses (IT and computer classes, foreign languages, training/consulting in or-
ganizational development, individual skills, business planning and development); media services 
(advertising, preparing video material, preparing various TV shows, broadcast time, web-space 
rent) other product production and distribution  (selling agricultural products, books and publica-
tions). Some organizations, working with the target populations such as people with disabilities, 
socially unprotected people, have services such as daycare centers, partially funded by the gov-
ernment.

In the study, as the most acute problems for the sector CSOs named funding, relation/coop-
eration with the State sector, lack of human and other resources, lack of awareness and interest 
from the population and problems in operational environment.

2.	 External Relations

Comparing to the 2005 study, the average rates for external relations have slightly decreased 
in Tbilisi as well as in regions. The same trend is possible to observe by comparing the data of 
2005 and 2002 studies (average 2.4 in 2005 vs. 2.35 in 2010). In both studies (2005 and 2010), 
the organizations located in Tbilisi received better appraisal for external relations than those situ-
ated in regions.

The frequency and forms of disseminating information about the organization has insignifi-
cantly changed compared to 2005 data.



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

107

28% of the interviewed organizations have strategically planned approach of spreading the 
organizational info.

As in 2005, booklets, newspaper articles, TV and radio shows remain to be the most common 
ways of disseminating the information in 2010. Only 29% of the interviewed organizations issue 
the annual reports.

CSO has very limited cooperation experience with the business sector. Most of them do not or 
cannot cooperate with business organizations. Cooperation is limited to the provision of different 
services to the business organizations. According to the data of 2010 study, service provision to 
business from CSO has been decreased from 22.5% to 15.8% since 2005.

According to the data from 2010 study, CSO communicate with the State sector mostly for re-
ceiving or providing information. Comparing to the 2005 data, the number of such communication 
has increased. The number of joint projects with the State sector remains practically the same as 
it was in 2005. However, there is a slight increase in total income coming from the state funding 
(manly due to state procurements).

3.	 Structure

Organizational structure development scores slightly decreased after the last study. Tbilisi 
organizations showed more development in organizational structure than regional ones. Most 
organizations have a simple structure.

The boards in 1/3 organizations are fully involved in everyday activities. Very small mi-
nority of the interviewed organizations have their boards independent from executive staff. 
In more than 25% organizations executive director and head of the board of trustees is the 
same person.

The head of the board of trustees had been changed mainly in organizations located in the 
capital of Georgia rather than in the regional. Rarely, individuals who are not associated to the 
organization are approved as the organizational board members. 

Fifteen percent of the interviewed organizations have functioning mid-level executive man-
agement.

4.	 Operational systems and procedures

The score for the criterion of operational systems and procedures slightly decreased in 2010 
comparing to 2005 (2.5 and 2.6 respectively). The decline is more noticeable in Tbilisi organiza-
tions rather than regional ones. The trend is possibly caused by the higher number of newly es-
tablished organizations in the capital, with yet less formal procedures.

Samtskhe-Javakheti, Imereti, Samegrelo and Guria regions have noticeable improvement 
under the criterion. Such development is partially caused by the fact that underdeveloped organi-
zations were not able to survive in a highly competitive environment and more formalized and de-
veloped organizations kept succeeding. Therefore, the developed organizations contribute more 
weights in the means.

Organizations improved needs assessment and interests’ identification forms. Most inter-
viewed organizations (95%) use such forms. 

The sector is relatively weak in performance evaluation. Different tools are used to evaluate 
the organizational effectiveness. Most commonly used Is the service evaluation forms for custom-
ers/beneficiaries (49.4) and sharing the impressions orally (43.9%). Only 23.4% of organizations 
evaluate their performance using pre-planned evaluation criteria.
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Performance Evaluation – by the Assessment Tools
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Only 13% of the interviewed organizations evaluate their long term effectiveness; a half of 
them are initiated by the donor and the other half by the head of the organization.

5.	 Mission and Strategy

Comparing to the 2005 study, overall increase is especially noticeable under the criteria of 
mission and strategy in 2010 (2.30 in 2005 and 2.63 in 2010).

The scores increased in Tbilisi and in regional organizations as well. In 2005, such dynamics 
was observed in Tbilisi organizations. In 2010, the increase is also noticeable in regional organi-
zations. However, Tbilisi organizations still excel in this matter. 

In Tbilisi as well as in regions, the number of organizations having written mission statement 
has increased.

Organizations by the mission statement – Comparative 2010 – 2005
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The organizations with higher level of organizational development have effective strategic 
plans. 43% of the interviewed organizations have effective and project relevant strategic plans. 
Tbilisi organizations have better scores under this measure. Half of regional organizations do not 
have any strategic plan.

Most organizations located in Tbilisi and having the strategic plan fall within the first and sec-
ond levels of institutional development (87.9%), while most regional CSO, also having strategic 
plans are on the second or the third levels.

6.	 Material Resources (Other than financial)

Material Resources of organizations have been improved since 2005. Organizations own 
more computers, printers and phones. Access to the internet is no more a problem for the organi-
zations. According to the data of 2010 study, most organizations are satisfied with their own office 
equipment. As 2010 revealed, Tbilisi organizations are still better equipped than regional CSOs. 
The gap between these two measures has not changed since 2005.

Majority of the organizations still rent the office space. 27.9% of the interviewed CSOs own 
the office. This figure has been increased by 2010 comparing to 2005.
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The sub-criterion improved almost in all regions of Georgia. The advancement is mostly no-
ticeable in Samtskhe-Javakheti region. Racha-Lechkhumi regional CSO gained the least scores 
under the variables. 

 Material Resources - Average Scores per Locality by years

 

3.38 
2.61 

3.00 
2.88 

1.75 
2.65 
2.65 

2.75 
2.75 

3.30 

3.13 
2.57 

2.67 
2.67 

1.76 
2.95 

2.56 
3.43 

0 1 2 3 4 

Guria 

Achara 
Samegrelo 

Imereti 
 Racha-Lechkhumi 

Samtskhe-Javakheti 
 Shida Kartli 
Kvemo Kartli 

Kakheti 
Tbilisi 

The Average Rates for the Criterion per Regions 
 

2005 
2010 

7.	 Human Resources management

The average rate gained by the organizations for Human resource management criterion has 
slightly decreased since 2005 study (from 2.48 in 2005 to 2.24 in 2010). Comparing to other cri-
teria, the decrease is higher in HR management. The decline is mostly caused by the low points 
of Tbilisi organizations for HR.

One third of the interviewed organizations do not have members. 40% of the interviewed has 
3-50 members. Only 13.8% has 100 and more members. The last group includes professional 
unions, ecological organizations, organizations working with specific target population (People 
with disabilities, women, IDPs). In total, there are 55,794 individual members in all CSOs covered 
by the study.

One third of the interviewed organizations, in Tbilisi and in regions as well, do not have per-
manently paid staff. More paid staff (long term and short term) are employed in Tbilisi organiza-
tions than in regional ones. However, volunteerism is more popular in regions.

Half of the interviewed organizations, especially in regions, use volunteer resources. Only 
in a third of those organizations have officially defined volunteer role and designated volunteer 
supervisor.

There are 2 184 long term employees (a year or more) in total in all interviewed organizations. 
2 245 individuals work on the short term basis (Less than a year). In total, 3 565 volunteers work 
for the interviewed organizations.
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Cumulative numbers of human resources in Tbilisi and regions
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Lack of highly qualified human resources remains to be a common problem, especially in 
regions. 

Recruitment of the new staff via job announcements is mostly common among CSO located 
in Tbilisi. One third of the regional organizations started to use official procedures for recruiting 
new staff members.

More than half organizations have a procedure to build capacity of the staff. However, most 
of them are limited to sending staff members to the free of charge seminars/trainings. The overall 
measure of the organizations paying for their staff members to build new skills, have decreased 
since 2005.

The main cause of quitting the job is inability of organizations to pay salaries. The reason in 
2005 was the job offers from the State sector.

8.	 Financial Resources

Comparing to the 2005 study, average rate for the financial resource criterion has slightly 
increased in 2010 (from 2.60 to 2.63 in 2010). The measure have declined in Tbilisi organizations 
however, it improved in the regional ones.

Within the last 5 years, for majority of the organizations international grants remained to be 
the main source of funding. Comparing to the 2005 data, income from the State sector (grants 
and service contracts) has increased in last five years from 14.1% to 22.1%. In the contrary, mem-
bership fees contribute to the budget only 13.3% while the same variable was 33.1% in 2005. 

Overall domestic income (In country) sources including membership fees, donations from 
individuals and business, State sector and generated income contributes 25% of the total annual 
budget. The figure is considered too low to ensure financial security of the organization.

The number of the income sources of local CSO is also insufficient. 61.3% of the organiza-
tions rely on a single type of income source.

Cumulative Funding of the Interviewed Organizations - by Funding Sources
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On average, twelve percent (12.1% in Tbilisi and 12.3% in regions) of the total annual income 
is generated from entrepreneurial activities in the organizations having such income. 72% of total 
income from entrepreneurial activities in the sector is generated by the organizations located in 
Tbilisi and 28% - in regions.

According to the data, overall funding going to the CSOs is increasing in the last three 
years. Despite the fact that the total annual budget in Tbilisi excels the figure from regional 
organizations, the variable is increasing in both groups. The trend is probably caused by the 
increased grant size per organization by the donors and decline in total number of grants (EU, 
OSGF, EPF etc).

Entrepreneurial activities in CSOs 

One fifth of organizations perform entrepreneurial activities. Among the organizations 91.8% 
sell services, 26.5% products and 16.3% renting office space. 76% of the CSOs perform entre-
preneurial activities within their organizations, 24% of them established enterprises for the same 
purpose. 2/3 of these organizations decided to establish LTDs. 

Some organizations perform entrepreneurial activities since the beginning of 1990s. The 
number of such organizations noticeably increased in the 2005-2008.

Entrepreneurial activities are completely self-sustainable in 66% of the organizations; in 34% 
of the organizations, such activities are co-funded from other sources (such as donors, public 
funds, donations etc). Start up investments, financial and technical, in most organizations are 
provided by the international donor organizations. 

Community Based Organizations in villages

CBO development has been first evaluated in 2010 study. CBOs were established under the 
support of community initiative programs of different donor organizations. After the programs are 
finished, CBOs have difficulties to continue functioning or to retain the scope of their work.

61.7 % of the interviewed organizations are officially registered; Most CBOs (88%) operate 
in villages. Most organizations work in the fields such as community development, rehabilitation 
of village infrastructure, environment protection, education, social welfare, culture and farming. 
Community organizations have implemented self-funded projects as well as the projects with the 
financial support of donor organizations and local government (2-4 projects in average).  

The main difficulty highlighted by the CBOs is the lack of funding. 92% of the interviewed 
CBOs cooperate/communicate with the local self-governance bodies. The donors funding the 
CBO projects and on the other hand the state program implementing in the last two years signifi-
cantly promoted the cooperation. Most CBOs practically do not cooperate with the private sector. 
Only 1/5 of the organizations have implemented the joint programs with the business. 

Half CBOs have the experience of fundraising from the local population. 44% has generated 
income from entrepreneurial activities. However, the size of the income is very small. 

In 2007-2009, the annual budget of the CBOs in general did not exceed $5000. In the last two 
years, 1/3 of the organizations do not have gap in funding. 



2010 weli

sazogadoebrivi organizaciaTa ganviTarebis angariSi

112

danarTebi 
danarTi # 1 Sefasebis kriteriumebi 

organizaciaTa ganviTarebis donis SefasebisTvis mkvlevarTa jgufma SeimuSava 8 ZiriTa-
di kriteriumi, romelic Tavis mxriv qvemoT warmodgenil 29 qvekriteriumad daiyo:

1.	 saqmianobis sfero, gamocdileba
1.1 donorebis mier dafinansebuli ganxorcielebuli proeqtebis raodenoba;
1.2 TviTdafinansebuli proeqtebis/RonisZiebebis raodenoba;
1.3 saqmianobis gavrcelebis meqanizmebi (warmomadgenlobebi, sakontaqto pirebi);
1.4 konkretuli servisi da samizne jgufebTan ukukavSiris meqanizmebi.

2.	 gare urTierTobebi
2.1 organizaciis Sesaxeb informaciis gavrcelebis regularoba;
2.2 informaciis gavrcelebis formebi;
2.3 sxva arasamTavrobo organizaciebTan TanamSromloba;
2.4 saxelmwifo struqturebTan TanamSromloba;
2.5 masmediasTan TanamSromloba;
2.6 biznesis warmomadgenlebTan TanamSromloba.

3.	 struqturuli ganviTareba
3.1 gamgeobis funqciebi (aRmasrulebeli rgolisgan gamijvna, qmediTunarianoba);
3.2 Camoyalibebuli struqturuli erTeulebi;
3.3 marTvis stili;
3.4 TanamSromelTa ufleba-movaleobebis gamijvna.

4.	 operaciuli procesebi
4.1 saqmianobis dagegmva;
4.2 ganxorcielebuli saqmianobis Sefasebis perioduloba da formebi;
4.3 angariSebi, arqivebi da dokumentacia.

5.	 misia da strategia
5.1 naTlad Camoyalibebuli misiis ganacxadi (werilobiTi formiT);
5.2 strategiuli dagegmva.

6.	 materialur-teqnikuri baza
6.1 saofise farTi;
6.2 sakomunikacio da teqnikuri saSualebebi.

7.	 adamianuri resursebis marTva
8.1 Statis/anazRaurebadi TanamSromlebis arseboba;
8.2 TanamSromlebis miRebis procedurebi.
8.3 TanamSromlebis kvalifikaciis amaRlebaze zrunva;
8.4 moxaliseobrivi resursis marTva.

8.	 finansuri resursebi
7.1 finansuri mdgradoba;
7.2 biujetis saSualo moculoba bolo 3 wlis ganmavlobaSi;
7.3 dafinansebis wyaroebis mravalferovneba;
7.4 finansuri marTvis meqanizmebi.

zemoT CamoTvlili qvekriteriumebis mniSvnelobis Sesamowmeblad eqspertTa 
jgufma TiToeuli qvekriteriumi Seafasa mniSvnelobis mixedviT xuTqulian skalaze 
(1 – ar aris maCvenebeli; 2 – umniSvnelo maCvenebeli; 3 – met-naklebad mniSvnelovani; 
4 – Zalian mniSvnelovani, 5 – mTavari maCvenebeli). Sefasebis monacemebis daTvlis 
Sedegad qvekriteriumis saSualo Sefaseba iyo 3-ze meti, rac niSnavs, rom, eqspertebis 
azriT, arc erTi zemoT CamoTvlili maxasiaTebeli ar aris umniSvnelo.
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danarTi # 2 organizaciuli ganviTarebis doneebis daxasiaTeba 

2002-2005 wlebis gamokiTxvis Sedegebze dayrdnobiT Seiqmna organizaciuli gan-
viTarebis TiToeuli jgufis tipuri portreti. qvemoT mocemuli aRwerilobebi war-
moadgens ganzogadebas. ama Tu im jgufSi moxvedril organizaciebs Sesabamisi jgu-
fis Tvisebebis sul cota 80% axasiaTebT. organizaciaTa daxasiaTeba mocemulia Cven 
mier Seswavlili kriteriumebis mixedviT. 

I donis organizaciebis aRwera 
struqturuli ganviTareba
-	 struqtura daxvewilia, arsebobs da qmediTia personalis zeda, Sualeduri da 

qveda rgolebi;
-	 gamgeoba gadawyvetilebis mimRebi da sameTvalyureo organoa, misi funqciebi 

gamijnulia aRmasrulebeli rgolisgan, Tumca xSirad gamgeobis zogierTi wevri 
aRmasrulebel funqciasac iTavsebs. mxolod ramdenime organizacias aqvs sru-
liad damoukidebeli (araanazRaurebadi, araaRmasrulebeli) gamgeoba;

-	 jgufuri (TanamonawileobiTi) principiT gadawyvetilebis miReba daSvebulia da 
arsebobs Sesabamisi procedura;

-	 TanamSromelTa funqcia-movaleobebi gamijnulia SromiTi xelSekrulebebiTa da 
TandarTuli samuSao aRwerilobebiT.

misia da strategia
-	 organizaciebs aqvT naTlad formulirebuli misiis ganacxadi, romelic maT saqmi-

anobas Seesabameba;
-	 momavali saqmianoba gansazRvrulia strategiuli dagegmarebis meSveobiT. ar-

sebobs or an met wliani strategiuli gegma. strategiis SemuSavebis procesSi 
monawileobas iRebs mTeli Stati an Sualeduri aRmasrulebeli rgoli.

ganxorcielebuli proeqtebi/saqmianoba
-	 gasuli ori wlis ganmavlobaSi ganxorcielebulia (mimdinare proeqtebis CaTv-

liT) 4-ze meti proeqti, amaTgan erTi 100,000$-ze meti biujetiT;
-	 saqmianoba moicavs mTel qveyanas (saqarTvelos regionebis umravlesobas) an 

scildeba mis farglebs. saerTaSoriso saqmianoba, rogorc wesi, moicavs samxreT 
kavkasias da xorcieldeba erToblivi proeqtebis an qseluri muSaobis meSveobiT;

-	 saqmianobis areali ifareba partniori organizaciebis an/da regionuli ofisebis 
saSualebiT;

-	 umravlesobas gaaCnia mudmivmoqmedi servisi da samizne jgufebTan ukukavSiris 
miRebis qmediTi meqanizmebi (analizi da Sefaseba).

informaciis gavrceleba
-	 organizaciebi sakuTari saqmianobis Sesaxeb informacias xSirad (TveSi erTxel an 

ramdenimejer) an/da regularulad avrceleben;
-	 informacia vrceldeba wliuri angariSebis gamocemis, internet gverdis, mediasTan 

mizanmimarTuli urTierTobis an sakuTari perioduli gamocemebisa da biuletenebis 
meSveobiT.

sxvadasxva seqtoris warmomadgenlebTan TanamSromloba
-	 organizaciebs aqvT myari TanamSromloba sxva arasamTavrobo organizaciebTan da 

ganxorcielebuli aqvT erToblivi proeqtebi;
-	 arian qmediTi qsel(eb)is wevrebi an aqvT koaliciuri moRvaweobis, an saxelmwifo 

struqturebTan konstruqciuli TanamSromlobis gamocdileba (mag., kanonproeqte-
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bis Seqmna-ganxilvaSi monawileoba, sxvadasxva sferoSi/dargSi saxelmwifo koncef-
ciebis SemuSaveba);

-	 masmediasTan TanamSromloben aqtiurad da erTobliv saqmianobas arsebiTi Sedegebi 
moaqvs.

procedurebi - dagegmva da Sefaseba
-	 SemuSavebulia saSualo da moklevadiani kalendaruli gegmebi grZelvadian strate-

giul gegmebTan erTad;
-	 arsebobs Sida Sefasebis/monitoringis procedurebi;
-	 regularulad, winaswar dadgenili kriteriumebis mixedviT, fasdeba organizaciis 

saqmianoba da programebi;
-	 inaxeba da mowesrigebulia dokumentacia.

materialur-teqnikuri baza
-	 organizaciebi mudmivad qiraoben an aqvT sakuTari ofisi. amasTan, individualuri 

samuSao farTi sakmarisia yvela Statiani TanamSromlisTvis;
-	 gaaCniaT kargi teqnikuri baza da sakomunikacio saSualebebi, xelmisawvdomia inter-

neti. arsebuli teqnika sakmarisia mimdinare saqmianobis gansaxorcieleblad.

adamianuri resursebis marTva
-	 organizaciebSi, rogorc wesi, muSaobs aranakleb 8 mudmivanazRaurebadi TanamSromeli;
-	 Camoyalibebulia TanamSromlebis ayvanis procedurebi, vrceldeba gancxadebe-

bi vakansiis Sesaxeb da tardeba konkursi SerCevis SemuSavebuli kriteriumebis 
mixedviT.

-	 organizacia mizanmimarTulad zrunavs rogorc anazRaurebadi, aseve moxaliseobri-
vi resursis ganviTarebasa da kvalifikaciis amaRlebaze.

finansuri resursebi
-	 uwyveti dafinanseba gasuli 3 wlis ganmavlobaSi;
-	 3 wlis saSualo biujeti 500,000$ farglebSi meryeobs da zog SemTxvevaSi 1,000,000$-

sac aRwevs;
-	 dafinanseba miiReba sxvadasxva wyarodan, maT Soris qveynis gareT moqmedi donore-

bisgan. garkveul Semosavals iReben fasiani momsaxurebis meSveobiT; 
-	 proeqtis biujetis garda, igegmeba organizaciis wliuri biujeti;
-	 regularulad tardeba finansebis auditoruli Semowmeba.

II donis organizaciebis aRwera 
struqturuli ganviTareba
-	 aRmasrulebeli, gadawyvetilebis mimRebi da strategiuli dagegmvis funqciebi nawi-

lobriv gamijnulia;
-	 gamgeobis wevrTa nawili aRmasrulebel funqciebs axorcielebs an/da gamgeobis Ta-

vmjdomare/aRmasrulebeli direqtori erTi da igive piria.
-	 arsebobs Sualeduri aRmasrulebeli rgoli. magaliTad, sxvadasxva programis xel-

mZRvanelebi, magram isini ar arian CarTuli im gadawyvetilebebis miRebis procedu-
raSi, romlebic exeba organizacias;

-	 gadawyvetilebis miRebaSi monawileobs TanamSromelTa SezRuduli raodenoba kon-
sultaciebis meSveobiT, rasac ar aqvs regularuli da aucilebeli proceduris saxe;

-	 TanamSromelTa ufleba-movaleobebi gansazRvrulia mxolod SromiTi xelSekrule-
bebiT; ar arsebobs Tanamdebobebis detaluri SromiTi aRwera.
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misia da strategia
-	 organizaciebs aqvT gansazRvruli mizani, romelic xSir SemTxvevaSi ar aris 

Camoyalibebuli misiis ganacxadis formiT, magram integrirebulia sxvadasxva 
saxis formalur Tu araformalur dokumentaciaSi (wesdeba, sainformacio da 
sapopularizacio masala, proeqtis SeTavazebebi);

-	 strategiuli dagegmvis procedura ar aris aprobirebuli, arsebobs samomavlo 
miznebis/interesTa sferos zogadi monaxazi.

ganxorcielebuli proeqtebi/saqmianoba
-	 gasuli 2 wlis ganmavlobaSi ganxorcielebulia sami proeqti, aqedan arc erTis 

biujeti ar aRemateba 100,000$-s;
-	 saqmianoba scildeba ZiriTadi funqcionirebis qalaqs da 2-3 regionze vrcelde-

ba sakontaqto pirebis an savele vizitebis meSveobiT;
	 drodadro xdeba konkretuli servisis SeTavazeba samizne jgufebisaTvis, ma-

gram maTTan ukukavSiris damyarebis mcdelobebs formalizebuli xasiaTi ar 
aqvs.

informaciis gavrceleba
-	 informacia organizaciisa da misi saqmianobis Sesaxeb vrceldeba araregularu-

lad;
-	 mediasaSualebebiT informacia ZiriTadad vrceldeba masmediis iniciativiT.

sxvadasxva seqtoris warmomadgenlebTan TanamSromloba
-	 sxva sazogadoebriv organizaciebTan aqtiurad TanamSromloben, aqvT erTobli-

vi proeqtebis ganxorcielebis, saqmianobis koordinaciis gamocdileba;
-	 saxelmwifo struqturebTan urTierToba ZiriTadad Tavad organizaciebis ini-

ciativiTaa ganpirobebuli;
-	 arsebobs masmediasTan urTierTobis garkveuli gamocdileba, Tumca amas ar aqvs 

regularuli xasiaTi. organizaciebi periodulad qiraoben saeTero dros tele-
viziaSi an adgils beWdviT mediaSi gancxadebebis gasavrceleblad.

procedurebi - dagegmva da Sefaseba
-	 organizaciebs aqvT gansazRvruli grZelvadiani mizani Semdgomi detalizaciis 

(saSualo da moklevadiani miznebis dakonkreteba, yovelTviuri dagegmva) gare-
Se. momavali samuSao ZiriTadad mimdinare proeqtis paralelurad igegmeba;

-	 ganxorcielebuli saqmianobis Sefasebis procesi proeqtebis angariSebiTa da 
Sida angariSgebis sistemiT amoiwureba (mag., programis xelmZRvanelis angariS-
geba organizaciis xelmZRvanelis mimarT);

-	 arsebobs Zalian mniSvnelovani dokumentebis (damfuZnebeli dokumentacia, pro-
eqtis angariSebi) arqivi. ar arsebobs dokumentaciis arqivSi Senaxvisa da orga-
nizebis procedurebi.

materialur-teqnikuri baza
-	 organizaciebi mudmivad qiraoben ofiss da an usasyidlod sargebloben, Tumca 

zogjer arsebuli farTi ar aris sakmarisi yvela TanamSromlisaTvis;
-	 organizaciebs aqvT sxvadasxva saxis teqnikuri saSualebebi, xelmisawvdomia in-

terneti, magram teqnikis nawili moZvelebulia an ar aris sakmarisi mimdinare 
saqmianobebis gansaxorcieleblad.
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adamianuri resursebis marTva
-	 organizaciebSi muSaobs 3-dan 7-mde mudmivanazRaurebadi TanamSromeli. vakansiebis 

Sesaxeb gancxadebebi iSviaTad qveyndeba, axal kadrs ZiriTadad moxaliseebsa an nac-
nobebs Soris eZeben.

-	 TanamSromlebis, moxaliseobrivi resursis kvalifikaciasa da ganviTarebaze zrunva 
damokidebulia gare SesaZleblobebze.

finansuri resursebi
-	 gasuli sami wlis ganmavlobaSi organizaciebis dafinansebaSi wyveta ar aRemateboda 

6 Tves, xolo wliuri biujeti saSualod 50,000$-ia;
-	 dafinanseba ramdenime donorisgan momdinareobs. zogierT maTgans aqvs Semosavali 

fasiani momsaxurebis saSualebiT, romelic mTliani biujetis 5%-s ar aRemateba;
-	 organizaciebis wliuri biujeti winaswar ar igegmeba, arsebobs mxolod individu-

aluri proeqtebis biujetebi. zogierTma maTganma auditi gaiara mxolod erTxel.

III donis organizaciebis aRwera 
struqturuli ganviTareba
-	 ar arsebobs Sualeduri aRmasrulebeli rgoli. organizaciis xelmZRvaneli (ro-

gorc wesi, damfuZnebeli) sakiTxebs erTpirovnulad wyvets.
-	 organizaciebis gamgeobebi iTavseben aRmasrulebel funqcias, amis gamo TanamS-

romelTa didi nawili gamgeobis wevria. gamgeobis Sexvedrebze ZiriTadad mimdinare 
saqmianoba ganixileba;

-	 TanamSromelTa ufleba-movaleobebi gamijnulia zepirad, xelSekrulebebi umetes 
SemTxvevaSi ar aris gaformebuli TanamSromlebTan;

misia da strategia
-	 organizaciebs ar aqvT misiis ganacxadi; wesdebaSi Camoyalibebulia mxolod zogadi 

miznebi;
-	 sferoebis CamonaTvalis saxiT arsebobs mxolod zogadi mimarTulebebis saqmianobis 

grZelvadiani gegma.

saqmianoba, gamocdileba
-	 organizaciebs ganxorcielebuli aqvT 1-2 mcire proeqti, romelTagan TiToeulis 

biujeti ar aRemateba 5,000$-s;
-	 saqmianoba mxolod iuridiuli registraciis adgilze (qalaqi/administraciuli 

raioni) vrceldeba. saqmianobis arealis dafarva vizitebis saSualebiT xdeba;
-	 organizaciebi ver sTavazoben regularul serviss samizne jgufebs, romlebTanac 

urTierToba umeteswilad spontanuria (monawileTa madloba, ganmaxorcielebeli 
jgufis dakvirvebebi).

informaciis gavrceleba
-	 informacia vrceldeba spontanurad da araregularulad;
-	 organizaciis Sesaxeb informacia umetesad lifletebis saSualebiT vrceldeba, 

saqmianoba masmediiT iSviaTad Suqdeba. 

sxvadasxva seqtoris warmomadgenlebTan TanamSromloba
-	 sxva sazogadoebriv organizaciebTan urTierToba informaciis gacvliT Semoifar-

gleba. organizaciebTan SexvedrebSi monawileoba umniSvneloa, garda im SemTxvevebi-
sa, rodesac III jgufis organizacia ufro farTo an aqtiuri qselis wevria;

-	 saxelmwifo struqturebTan urTierToba informaciis gacvliT Semoifargleba;
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-	 masmediasTan urTierToba spontanuri xasiaTisaa da JurnalistTa iniciativazea 
damokidebuli;

-	 organizaciebi piradi Zalisxmevis meSveobiT xSirad iReben dafinansebas RonisZie-
bebisa da saqmianobisTvis. rogorc wesi, amgvari dafinanseba aris adgilobrivi bi-
znesis mier gaRebuli erTjeradi Sewiruloba.

procedurebi - dagegmva da Sefaseba
-	 saqmianoba igegmeba spontanurad, specifikur RonisZiebebze dayrdnobiT;
-	 saqmianobis fasdeba mxolod TanamSromelTa Soris zogadi msjelobiT, spontanurad;
-	 organizaciebSi inaxeba damfuZnebeli dokumentacia da zogierTi proeqtis aR-

weriloba.

materialur-teqnikuri baza
-	 organizaciebs ar aqvT sakuTari ofisi, Sekedlebuli arian an TanamSromlis binas, an 

sxva ufro Zlier sazogadoebriv organizacias;
-	 saofise teqnikidan gaaCniaT mxolod aucilebeli minimumi (1 personaluri kom-

piuteri, 1 telefoni) an sargebloben maspinZeli organizaciis teqnikiT.

adamianuri resursebis marTva
-	 organizaciebs ar hyavT mudmivanazRaurebadi TanamSromlebi. droebiT TanamSrom-

lebs, gamgeobis Tavmjdomaresa da gamgeobis zogierT wevrs dafinansebuli proeqte-
bidan aqvT wyvetili Semosavali aqvT;

-	 ar arsebobs axali TanamSromlebis miRebis saWiroeba, Sesabamisad ar arsebobs vakan-
turi poziciis gamocxadebis praqtika. 

finansuri resursebi
-	 gasuli sami wlis ganmavlobaSi (Tu organizaciebi axlad Seqmnili ar aris) dafinan-

sebis wyveta ar aRemateba erT wels, saSualo wliuri biujeti ZiriTadad ar aRemateba 
10,000$-s;

-	 dafinanseba miRebulia erTi-ori donorisagan, romelebic, rogorc wesi, saqarT-
veloSi arian dafuZnebuli;

-	 arsebobs mxolod proeqtebis biujetebi da ver xerxdeba organizaciis biujetis 
dagegmva. organizaciebSi ar tardeba finansuri auditi.

IV donis organizaciebis aRwera 
struqturuli ganviTareba
-	 struqtura mxolod wesdebiT aris gansazRvruli da ar aris gamoyofili struqtu-

ruli rgolebi;
-	 damfuZneblebi, gamgeobis wevrebi da TanamSromlebi xSirad erTi da igive pirebi ari-

an. maTi ufleba-movaleobebi ar aris gamijnuli, an gamijvna formaluri xasiaTisaa;

misia da strategia
-	 misiis ganacxadi ar aris formulirebuli, arsebobs mxolod miznis zogadi xedva;
-	 saqmianoba ar igegmeba.

ganxorcielebuli proeqtebi/saqmianoba
-	 ar arsebobs proeqtebis ganxorcielebis gamocdileba. mcire masStabebis saqmianoba 

moxaliseobrivia;
-	 organizaciebi ver sTavazoben konkretul serviss samizne jgufebs.
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informaciis gavrceleba
-	 informacia praqtikulad ar/ver vrceldeba.

sxvadasxva seqtoris warmomadgenlebTan TanamSromloba
-	 sxva sazogadoebriv organizaciebTan urTierToba mxolod piradi nacnobobiT/kon-

taqtebiT Semoifargleba;
-	 sxva seqtorebis warmomadgenlebTan urTierTobis praqtika faqtiurad ar arsebobs.

procedurebi - dagegmva da Sefaseba
-	 dagegmvis da Sefasebis procedurebi ar arsebobs;
-	 damfuZnebeli dokumentacia Senaxulia.

materialur-teqnikuri baza
-	 organizaciebs ar aqvT ofisi da teqnikuri baza.

adamianuri resursebis marTva
-	 adamianuri resursebi ZiriTadad amoiwureba gamgeobis TavmjdomariTa da wevrebiT, 

romlebic sakuTar Tavs moxaliseebad miiCneven.

finansuri resursebi
-	 organizaciebs dafinanseba ar miuRiaT saerTod an mxolod mimdinare wels. dafinan-

sebis moculoba ar aRemateboda 5,000$-s.
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danarTi # 3. kvlevis farglebSi gamokiTxuli organizaciebi

1.	 adamianis uflebaTa asociacia
2.	 adamianis uflebaTa centri
3.	 adamianuri resursebis ganviTarebis fondi 
4.	 adgilobrivi demokratiis saagento “saqarTvelo” 
5.	 algeTi 2008
6.	 alternativa jorjia 
7.	 arasamTavrobo ekologiuri organizacia ”garemo” 
8.	 artkavkasiuri kulturis saerTaSoriso fondi 
9.	 asociacia “gaenaTi”
10.	asociacia “vazis kavSiri”
11.	asociacia “imedi “ - devnil qalTa moZraoba mSvidobisaTvis
12.	asociacia “samegrelo-medea” 
13.	asociacia ”aTinaTi” 
14.	asociacia ”anluCi” 
15.	asociacia ”geijalo” 
16.	asociacia ”genezisi ” 
17.	asociacia ”eZani” 
18.	asociacia ”vale 2002” 
19.	asociacia ”zemo veli” 
20.	asociacia ”lemSveniera 87” 
21.	asociacia ”lore” 
22.	asociacia ”mega”
23.	asociacia ”merkuri” 
24.	asociacia ”mermisi”
25.	asociacia ”mwvane talRa”
26.	asociacia ”nergi 2004” 
27.	asociacia ”rodniki”
28.	asociacia ”televeziri”
29.	asociacia ”tuberi 2008” 
30.	asociacia anika 
31.	asociacia axalgazrduli centri ”jixa” 
32.	asociacia samauwyeblo kompania “hereTi” 
33.	asociacia flora da fauna
34.	axalgazrda ekonomistTa asociacia 
35.	axalgazrda liderTa gaerTianeba
36.	axalgazrda mecnierTa kavSiri “inteleqti” 
37.	axalgazrda pedagogTa kavSiri 
38.	axalgazrdaTa saintegracio centri 
39.	axalgazrduli respublikuri instituti 
40.	axalgazrduli centri ”avangardi”
41.	axalgazrduli centri ”progresi” 
42.	axalgazrduli centri demokratiuli ganviTarebisTvis 
43.	axali gza 
44.	axali veqtori 
45.	axali sazogadoebis instituti 
46.	axalqalaqis biznes centri
47.	axalqalaqis sasoflo momsaxurebis centri 
48.	axalcixis biznes centri 
49.	axalcixis somxuri axalgazrdobis centri 
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50.	bavSvTa da mozardTa uflebaTa dacvis organizacia ”cvla” 
51.	bavSvi da garemo
52.	baTumis biznes inkubatori
53.	baTumis ganaTlebis ganviTarebisa da dasaqmebis centri - fondi 
54.	biologiur mecnierebaTa asociacia “elkana” 
55.	britanul-qarTuli profesiuli qseli 
56.	ganviTarebisa da TanamSromlobis xelSewyobis kavSiri “progresi” 
57.	garemos dacvisa da mdgradi ganviTarebis kavSiri “awyuri” 
58.	garemosdacviTi organizacia “lixi” 
59.	globaluri iniciativa fsiqiatriaSi 
60.	goris biznes centri 
61.	goris invalidTa klubi 
62.	goris sadiskusio klubi 
63.	goris sainformacio centri 
64.	guriis agrobiznes centri
65.	guriis axalgazrduli resurs centri 
66.	demokrat mesxTa kavSiri 
67.	demokratiis instituti
68.	demosi
69.	dinamikuri fsiqologia ganviTarebisa da demokratiisaTvis
70.	donorTa klubi
71.	ekologiuri biomonitoringis asociacia 
72.	eqimTa kavSiri 
73.	Tavisufal JurnalistTa asociacia meoTxe
74.	Tavisufal JurnalistTa saxli 
75.	Tavisuflebis instituti 
76.	Tanadgoma 
77.	Tanaziari 
78.	Tanxmoba
79.	TelavelTa asociacia TbilisSi 
80.	Temi ”vardisubani” 
81.	Temis ganviTarebis resurs-centri fondi “erani” 
82.	Temis mxardaWeris centri 
83.	ivanovka 
84.	imedi 2006
85.	imereTis mxaris mecnierTa kavSiri ”speqtri ” 
86.	imereTis regionis axalgazrduli samecniero sainformacio asociacia 
87.	invalid qalTa da invalid bavSvTa, dedaTa asociacia “dea”
88.	invalid qalTa saerTaSoriso asociacia 
89.	inteleqtual qalTa asociacia “qarTlis deda”
90.	internius jeorjia 
91.	iZulebiT gadaadgilebul qalTa asociacia “Tanxmoba”
92.	kavkasiis garemosdacviTi organizaciebis qseli CENN 
93.	kavkasiis ekonomikuri da socialuri kvleviTi instituti 
94.	kavkasiuri pirveli arxi 
95.	kavSiri “aspinZa” 
96.	kavSiri “axali fermeri” 
97.	kavSiri “walkis raionis integraciisa da ganviTarebis asociacia” 
98.	kavSiri “xodo” 
99.	kavSiri ”orioni”
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100.	kavSiri ”rqi” 
101.	kavSiri ”samxreTis karibWe” 
102.	kavSiri adamianebisaTvis gansakuTrebul zrunvas rom saWiroeben 
103.	kavSiri adamianis uflebebis dacvisa da demokratiuli ganviTarebisaTvis
104.	kavSiri asociacia mkurnali 
105.	kavSiri borjomi
106.	kavSiri mravalerovani saqarTvelo
107.	kavSiri saqarTvelos bunebis moyvarulTa sazogadoeba
108.	kavSiri socialuri kvlevisa da analizis instituti
109.	kavSiri SuamTa 
110.	kaxeTis berZenTa kavSiri”aleqsandriqsi”
111.	kivitas georgika 
112.	koalicia damoukidebeli cxovrebisaTvis 
113.	konstituciis 42-e muxli 
114.	konsultaciisa da treningis centri (CTC)
115.	konfliqtebisa da molaparakebebis saerTaSoriso kvleviTi centri 
116.	kulturologiuri kvlevebis asociacia 
117.	kulturul-humanitaruli fondi “soxumi” 
118.	lagodexis inteligent qalTa asociacia 
119.	lanCxuTis sainformacio centri 
120.	liderebi momavlisTvis 
121.	media centri kaxeTi 
122.	mediis ganviTarebis fondi 
123.	mewarme qalTa fondi 
124.	mSvidobis, demokratiis da ganviTarebis kavkasiuri instituti 
125.	mSobelTa da maswavlebelTa asociacia
126.	mSobelTa xidi 
127.	mwvane alternativa 
128.	nabiji momavlisaken
129.	ndobis kavSiri 
130.	nergebi 
131.	ozurgeTis axalgazrda mecnierTa klubi
132.	ordu (asociacia) 
133.	partniorebi janmrTelobisTvis 
134.	pedagogTa kavSiri “ganaTleba da samyaro” 
135.	profesional buRalterTa da auditTa federacia 
136.	Jurnalistebi demokratiisaTvis”
137.	radiotelevizia “farvana”
138.	raWa-leCxumis da qvemo svaneTis TviTmmarTvelobis resurs centri
139.	reabilitaciis centri 
140.	reabilitaciisa da ganviTarebis saqvelmoqmedo centri ”Tanaziari” 
141.	regionaluri ganviTarebis instituti - Sida qarTli 
142.	regionaluri samoqalaqo iniciativebi, samcxe-javaxeTis regionSi demokratiis gan-

viTareba 
143.	regionaluri qalTa sainformacio centri 
144.	reformisa da demokratiis centri 
145.	rZis mwarmoebel fermerTa asociacia 
146.	saganmanaTleblo iniciativebis centri 
147.	sadmeli 
148.	saerTaSoriso gamWvirvaleoba saqarTvelo 
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149.	sazogadoeba ”biliki” 
150.	sazogadoeba baTumeli 
151.	sazogadoebrivi ganviTarebis axalcixis centri 
152.	sazogadoebrivi politikis instituti
153.	saTemo kavSiri ”Wrebalo”
154.	saTemo kavSiri ”WyviSis aRorZineba” 
155.	saTemo kavSiri ”WyviSis aRorZineba” 
156.	saTemo kavSiri ”xvana” 
157.	saTemo kavSiri”nukriani” 
158.	saTemo organizacia leli 1 
159.	saTemo organizacia surami 
160.	saTemo organizacia”gvimosgonjili” 
161.	saTemo centri “gavazi 2” 
162.	saTemo centri “erToba” 
163.	saTemo centri ”aisi” 
164.	saTemo centri ”gvabraTi” 
165.	saTemo centri ”gulgula” 
166.	saTemo centri ”imedi” 
167.	saTemo centri ”kedeli” 
168.	saTemo centri ”kiskisa” 
169.	saTemo centri ”nukriani” 
170.	saTemo centri ”flagmani” 
171.	saTemo centri ”xevis momavali » 
172.	saTemo centri «baia » 
173.	saTemo centri gubazi 
174.	saTemo centri“koxnara” 
175.	saTemo centri“juma” 
176.	saTemo jgufi “hereTi” 
177.	sainiciativo jgufi ”nafareuli”
178.	sainformacio centri ”qarTli XXI saukune” 
179.	samarTlebrivi dacvis instituti
180.	samedicino asociacia ”Tana”
181.	samedicino fsiqologiuri centri “mnaTobi” 
182.	samedicino centri ”uranti”
183.	samezoblo asociacia “nadikvari” 
184.	samelioracio asociacia ”imedi” 
185.	samelioracio asociacia nergi
186.	samoqalaqo ganviTarebis instituti 
187.	samoqalaqo ganviTarebis saagento 
188.	samoqalaqo ganviTarebis centri
189.	samoqalaqo ganviTarebis centri iZulebiT gadaadgilebul pirTaTvis 
190.	samoqalaqo iniciativebi walkis raionSi 
191.	samoqalaqo integraciis fondi 
192.	samoqalaqo integraciisa da erovnebaTSorisi urTierTobaTa centri
193.	samoqalaqo interesebis davis centri
194.	samoqalaqo kulturis saerTaSoriso centri 
195.	samoqalaqo sazogadoebis ganviTarebis kavSiri ”borjRalo” 
196.	samoqalaqo sazogadoebis instituti 
197.	samoqalaqo sazogadoebis formirebis xelSemwyobi centri
198.	samcxe-javaxeTis demokrat qalTa sazogadoeba 
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199.	samcxe-javaxeTis mediacentri 
200.	samcxe-javaxeTis momxmarebelTa kavSiri
201.	samcxe-javaxeTis regionis ganviTarebis saagento 
202.	samcxe-javaxeTis regionuli organizacia ”toleranti” 
203.	samxreT kavkasiis regionaluri usafrTxoebis institutis helsinkis moqalaqeTa an-

samblea
204.	sasoflo sakonsultacio samsaxuri 
205.	saq rZe 
206.	saqarTvelos azerbaijanel qalTa kavSiri 
207.	saqarTvelos axalgazrda iuristTa asociacia 
208.	saqarTvelos axalgazrduli centrebis kavSiris axalcixis axalgazrduli centri
209.	saqarTvelos bavSvebi
210.	saqarTvelos biznes sakonsultacio organizaciaTa asociacia ABCO 
211.	saqarTvelos gaeros asociacia 
212.	saqarTvelos ganmanaTlebelTa asociacia 
213.	saqarTvelos demokratiisa da ekonomikis ganviTarebis instituti 
214.	saqarTvelos demokratiuli ganviTarebis kavSiri 
215.	saqarTvelos evrokavSiris urTierTobaTa sainformacio centri 
216.	saqarTvelos mTis moyvarulTa kavSiri 
217.	saqarTvelos momavali fermerebi 
218.	saqarTvelos mwvaneTa moZraoba 
219.	saqarTvelos sazogadoebrivi interesebis dacvis asociacia 
220.	saqarTvelos sazogadoebrivi jandacvis da medicinis ganviTarebis fondi 
221.	saqarTvelos samoqalaqo ganviTarebis asociaxia 
222.	saqarTvelos samoqalaqo sazogadoebis ganviTarebis sazogadoeba
223.	saqarTvelos strategiisa da saerTaSoriso urTierTobebis kvlevis fondi
224.	saqarTvelos strategiuli kvlevebisa da ganviTarebis centri 
225.	saqarTvelos turizmis asociacia
226.	saqarTvelos usinaTloTa kavSiri 
227.	saqarTvelos fsiqikuri jandacvis asociacia
228.	saqarTvelos Sefasebis asociacia 
229.	saqvelmoqmedo kavSiri ”gremi” 
230.	saqvelmoqmedo centri afxazeTi 
231.	saqvelmoqmedo humanitaruli centri”afxazeTi” 
232.	saCino 
233.	siqa - saganmanaTleblo iniciativebis qarTuli asociacia 
234.	siRnaRis regionis socialurad umweoTa Terapiis kavSiri “Temi qedeli” 
235.	sicocxlis Zala
236.	skola, ojaxi, sazogadoeba 
237.	skolisgareSe saxelovnebo saganmanaTleblo dawesebuleba - axalcixis samxatvro 

skola
238.	sos bavSvTa sofeli
239.	soflis qalebi adamianis uflebebisTvis
240.	socialur mecnierebaTa centri 
241.	sruliad saqarTvelos medicinis muSakTa dacvis asociacia 
242.	step-forvardi
243.	strategiul gamokvlevaTa centri 
244.	studenturi saTaTbiro 
245.	studia re 
246.	studiomobili-aqcenti moZraobaze
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247.	sulis xsnis kavSiri 
248.	telekompania ”evrika plusi” 
249.	fondi “adgilis deda” 
250.	fondi “kuracio” 
251.	fondi ”afxazinterkonti” 
252.	fondi ”axali sicocxle” 
253.	fondi aqvamedia
254.	fondi erTguleba 
255.	fondi taso 
256.	qalebi momavlisaTvis 
257.	qalebi socialuri ganaxlebisTvis 
258.	qalebi javaxeTis momavlisaTvis 
259.	qalTa kavSiri “farosi” 
260.	qalTa kulturul-saganmanaTleblo centri 
261.	qalTa sainformacio centri
262.	qalTa fondi saqarTveloSi 
263.	qali da axali saukune 
264.	qarTvel da germanel qalTa ganaTlebisa da informaciis saerTaSoriso centri 
265.	qarTveli axalgazrdebi evropisaken 
266.	qvemo qarTlis regionis kulturuli TanamSromloba “xidi”
267.	qsenoni 
268.	quTaisis ganaTlebis, ganviTarebisa da dasaqmebis centri 
269.	quTaisis sainformacio centri 
270.	yadori 
271.	yofili politpatimrebi adamianTa uflebebisaTvis 
272.	Savi zRvis pira regionis diabetis da endokrinul daavadebaTa Semswavleli aso-

ciacia 
273.	Sida qarTlis demokratiis ganviTarebis instituti 
274.	Sida qarTlis samoqalaqo ganaTlebis ofisi 
275.	SSmp mewarmeTa dasaqmebis kavSiri 
276.	cvlilebebis da konfliqtebis marTvis centri - partniorebi saqarTvelo 
277.	Zaladobisgan dacvis erovnuli qselis Sida qarTlis komiteti 
278.	Zaladobisgan dacvis lagodexis raionuli komiteti
279.	Zaladobisgan dacvisa da samoqalaqo ganaTlebis regionaluri centri 
280.	walenjixis invalidTa asociacia 
281.	wamebis msxverplTa fsiqo-socialuri da samedicino reabilitaciis centris baTu-

mis filiali 
282.	wminda ninos da wminda franCeskis saqvelmoqmedo fondi
283.	Wrebalos imedi 
284.	xamiskuri 
285.	javaxeTis samoqalaqo forumi 
286.	junior eCivment jorjia 
287.	Georgian National Hospitality Institute 
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danarTi # 4. kvlevis farglebSi dasaxelebuli donorebis sia

qarTuli fondebi /organizaciebi

evraziis TanamSromlobis fondi (EPF) -  URL: www.epfound.ge 
erovnuli saswavlo gegmebisa da Sefasebis centri -  URL www.ncac.ge
Tbilisis saxelmwifo universitetis axalcixis filiali -  URL: http://www.tsu-meskheti.edu.ge/
kavkasiis TanamSromlobis proeqti (CCP) -  URL www.scouts.ge 
konsultaciisa da treningis centri (CTC) -  URL http://www.ctc.org.ge/
ltolvilTa da gansaxlebis saministro -  URL www.mra.gov.ge
saqarTvelos adgilobrivi TviTmmarTvelobis erovnuli asociacia (NALA) -  URL www.nala.ge
saqarTvelos banki -  URL www.bog.ge 
saqarTvelos bankis fondi -  URL www.bogfund.ge
saqarTvelos bunebis SenarCunebis centri (GCCW) -  URL gccw.bunebaprint.ge/
saqarTvelos gaeros asociacia UNAG -  URL www.una.ge
saqarTvelos ganaTlebis da mecnierebis saministro -  URL www.mes.gov.ge
saqarTvelos kulturis da ZeglTa dacvis saministro -  URL www.mcs.gov.ge 
saqarTvelos strategiisa da saerTaSoriso urTierTobebis kvlevis fondi (GFSIS) -  URL 
www.gfsis.org
saqarTvelos strategiuli kvlevebisa da ganviTarebis centri CSRDG -  URL http://www.
csrdg.ge
ss ”elit eleqtroniqsi” -  URL www.elitelectronics.ge 
strategiisa da ganviTarebis instituti -  URL www.stand.ge 
fondi `irmis naxtomi~ -  URL www.dlf.ge
fondi `nakresi~ -  URL http://www.nacres.org/index.html
fondi `taso~ -  URL www.taso.org.ge
fondi `ciskari~ -  URL https://www.republic.ge/index.php?lang_id=GEO&sec_id=96
fondi `Ria sazogadoeba – saqarTvelo~ (OSGF) -  URL http://www.osgf.ge/
qalTa fondi saqarTveloSi -  URL  www.womenfundgeorgia.org 

saerTaSoriso fondebi /organizaciebi

Abilis Foundation - URL: www.abilis.fi
ACCOBAMS - URL: www.accobams.org
Avalon Foundation - URL: www.avalon.nl
BESOM URL: www.besom.com
British Council - URL: http://britishcouncil.org/ge 
British Embasy in Tbilisi – URL:  http://ukingeorgia.fco.gov.uk/en/
British Petroleum (BP) - URL: www.bpgeorgia.ge
Brot für die Welt URL: www.brot-fuer-die-welt.de
Calgary Educational Partnership Foundation (CEPF) – URL: www.cepfoundation.com
Canadian International Development Agency (CIDA) – URL: www.cida.gc.ca/georgia
CARE International  - URL: http://www.care-international.org
CARITAS Georgia – URL:  www.caritas.org/worldmap/europe/georgia.html 
Catholic Relief Services (CRS) – URL:  www.crs.org
Caucasus Environmental NGO Network (CENN) – URL: www.cenn.org 
CEE bankwatch Network – URL:  http://www.bankwatch.org/project.shtml?w=147580&s=192682
CHF International  – URL: www.chfinternational.org
Commission on the Protection of the Black Sea Against Pollution – URL: www.blacksea-commis-
sion.org/main.asp
CORDAID - URL: www.cordaid.nl/English
Cottonwood foundation – URL: www.cottonwoodfdn.org
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Councilation Resource – URL: www.c-r.org
Counterpart International – URL: www.counterpart.org
DAAD - German Academic Exchange Service – URL:  www.daad.org
Danish Refugee Council – URL: www.drc.dk
Delegation of the European Union to Georgia – URL www.delgeo.ec.europa.eu
Deutsche Botschaft Tiflis/Georgien -  URL:  www.tiflis.diplo.de 
Diakoniestiftung – URL: www.diakonie-wl.de 
Dutch Embassy- URL: http://www.dutchembassy.ge
DVV international – URL: www.dvv-international.ge
East West Management Institute (EWMI) – URL: www.ewmi.org
EED  - URL:  www.eed.de
Embassy Of The Republic Of Lithuania In Tbilisi – URL:  http://ge.mfa.lt/index.php?-2090116941
Esmée Fairbairn Foundation (ESMI) – URL: www.esmeefairbairn.org.uk/about-us.html
EU Commision – URL:  www.ec.europa.eu
Filia Women’s Foundation – URL: www.caleidoscop.org
Fridrich Ebert Foundation (FES) – URL: www.fes.ge
German Federal Foreign Office – URL: www.auswaertiges-amt.de
Global Fond For Women Office – URL: www.globalfundforwomen.org
Global Fund to Fight AIDS, TB and Malaria – URL: www.globalfund.ge
GTZ – URL: www.gtz.de/en/
Haëlla Foundation – URL: www.haella.nl
Hanns Seidel Foundation – URL: www.hss.de/english.html
Heinrich Böll Stiftung – URL: www.boell.org
HEKS/EPER - Swiss Interchurch Aid – URL:  www.heks.ch/
Hilswerk Austria – URL:  www.en.hilfswerk.at
IFES – URL:  www.ifes.org
International Committee of the Red Cross (ICRC) – URL:  www.icrc.org
International Green Purchasing Network (IGPN) - URL:   www.igpn.org/
International Relief and Development (IRD) – URL: http://www.ird-dc.org/what/countries/georgia.html
International Republican Institute (IRI) – URL: www.iri.org
International Social Security Assotiation (ISSA) - URL:   http://www.issa.int
International Society for Prevention of Child Abuse and Neglect (ISPCAN) URL:  www.ispcan.org 
IREX URL:  www.irex.org www.irex.ge
Kerk in Actie - URL: www.kerkinactie.org
Konrad Adenauer Foundation URL:  www.kas.de/wf/en
Kvinna till kvina - - URL:   www.kvinnatillkvinna.se
La France en Géorgie – URL: http://www.ambafrance-ge.org/EssaiSPIP/spip.php?rubrique2
Lions Club - URL:   www.lionsclubs.org 
Mama Cash - URL:   www.mamacash.org
Mercy Corps - URL:   www.mercycorps.org www.mercycorps.ge
Ministry of Foreign Affairs of Latvia URL:  http://www.mfa.gov.lv
Ministry of Foreign Affairs of Lituania – URL: http://www.mfa.lt/index.php?-718030066
Ministry of Foreign Affairs of Norway – URL: http://www.regjeringen.no/en/dep/ud.html?id=833
Miseror - URL:   www.misereor.org
National Democratic Institute – URL:  www.ndi.org 
Norvegian Refugee Cauncil - URL:   www.nrc.no 
ODIHR OSCE  - URL:  www.osce.org/odihr
Open Society Institute URL: www.soros.org  
Optimus Foundation - URL: http://www.optimusfoundation.org/resources.html
OPTO International - URL:  www.grminternational.com
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Oxfam GB - URL:  www.oxfam.org.uk/oxfam_in_action/where_we_work/georgia.html
Oxfam Novib - URL:  http://www.oxfamnovib.nl/en-home.html?language=engels
Peace Corps – URL:  http://www.peacecorps.gov/
People in need - URL: www.pin.ge
Polish Aid – URL: www.polskapomoc.gov.pl/
Polish Ministry of Foreign Affairs - URL: www.mfa.gov.pl
PRESS NOW - URL: www.pressnow.org/asp/about.asp
Resources for Environmental Activists (ISAR) -  URL:  www.isar.org
Robert Bosch Foundation  – URL: www.bosch-stiftung.de
Rottary Club - URL: www.rotary.org/en/Pages/ridefault.aspx
Sasakawa Peace Foundation (SPF) - URL: www.spf.org/e/
Save the Children - URL: www.savethechildren.org
Scottish Council for Voluntary Organizations (SCVO) - URL: www.scvo.org.uk
Slovak Agency for International Development Cooperation (SLOVAKAID) - URL: www.slovakaid.
mfa.sk/en/ 
SOS Kinderdorf International - URL: www.sos-kinderdorfinternational.org
Swedish International Development Cooperation Agency (SIDA) - URL: www.sida.se/English/
Swiss Agency for Development and Cooperation (SDC) - URL: http://www.sdc.admin.ch/en/Home
The Black Sea Trust for Regional Cooperation - URL: www.gmfus.org/blacksea 
The Embasy of the United States in Georgia. - URL:  http://georgia.usembassy.gov/
The National Endowment for Democracy (NED) - URL: http://www.ned.org/
The Norwegian Mission of Rule of Law Advisers to Georgia (NORLAG) - URL: http://www.norlag.ge/
U.S Department of State - URL: www.state.gov
UK Department for International Development (DFID) - URL: http://www.dfid.gov.uk/ 
UN Association in Sweden URL:  www.fn.se
UN Democracy Fund (UNDEF) - URL: www.un.org/democracyfund
UN DPI  - URL: www.undpi.org  
UNICEF - URL:  www.unicef.org
United Nations Development Assistance Framework (UNDAF) - URL:  www.undg.org
United Nations Development Fund for Women (UNIFEM) - URL:  www.unifem.org
United Nations Development Program (UNDP) - URL: http://www.undp.org.ge/ 
United Nations High Commissioner for Refugees (UNHCR) - URL:  www.unhcr.org
United Nations Population Fund (UNFPA)  - URL: www.unfpa.org
United States Agency for International Development (USAID)  - URL:  http://georgia.usaid.gov/
United States Department of Agriculture (USDA) - URL:  www.usda.gov
United States Institute for Peace (USIP) - URL:   www.usip.org
Urban Institute – URL:  www.urban.org
Volkswagen Foundation - URL: www.volkswagen-stiftung.de 
WINROCK International - URL: www.winrock.org
Women in Europe for a Common Future (WEC) – URL: www.wecf.eu
World Bank – URL: www.worldbank.org
World child foundation – URL: www.worldchildfoundation.org/index.html
World learning – URL: www.worldlearning.org
World Vision Austria – URL: www.worldvision.at
World Vision International  – URL: www.wvi.org
World Wildlife Fund  (WWF) – URL: www.wwf.org



saqarTvelos strategiuli kvlevebisa  
da ganviTarebis centri
sakontaqto informacia

Tbilisi, delisis I Sesaxvevi 5 a. 
telefoni: (995 32) 39 90 19; tel./faqsi: (995 32) 39 90 18. 

eleqtronuli fosta: office@csrdg.ge 
vebgverdi: www.csrdg.ge


